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Sodexo's Supply Management

Supplier Diversity Program

At Sodexo, Diversity and Inclusion is embedded in our busmess and our values, We
believe that diversity in our workforce gives us access to the best talent, and cur D&l
culture provides the ability to attract and retain this talent. This belief transcends into
our supply base. We know that werking with suppliers that mirror our consumers and our
communities makes our company more relevant in the markets in which we operate. We
also know that we want to partner with companies that have the same convictions about

utitizing talent in all its forms.

Qur goal is to have a world class program. We realize this process is a journey but are
fortunate to have a company that believes in supporting diverse vendors as welt as great
diverse partners to achieve the results.
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METRICS & FY2020 RESULTS IN THE US

e Spent $80&.9M with diverse and small businesses utitizing 3293 vendors.
Chent First tier spend (client paid invoices) with our diverse contracted vendors and
SodexoMAGIC (cur-minority joint venture) sales were $804.7M.
Supplied over &0F current clients with direct second tier spend reports,
Educated 29 suppliers on Supplier Diversity enabling them to establish a Suppher
Diversity Program and report 2nd tier spend.

e Provided supplier diversity solutions to potential and current clients RFP reguirements in
excess of $1.26B in US sales opportunities and $&75M in global opportunities.

e Supported 22 clients with Supptier Diversity efforts through benchmarking, establ 1shmg
their supplier diversity program or identifying potential vendors.
Won 11 awards for excellence in Supplier Diversity.
Recognized $566.9K in supply chain incremental value from diverse vendors
193 vendors reporting SDX 2nd tier spend




Global Committment To Supplier Inclusion

Small- and Medium-sized Enterprises (SME's) are key engines for growth and job creation in
most countries, accounting for up to 70% of Gross Domestic Product (GDP) and 70-90% of
total employment. By supporting SME's, Sodexa’s business model contributes to economic
growth and job creation and provides innovative products and services to its stakeholders.

Partner Inclusion Porgram
The Partner Inclusicn Program leverages best practices from Sodexo operations around the world

in support of a commitment that all countries will develop strong and sustainable relationships
with suppliers in at least one of the following categories:

e Small-and medium-sized Enterprises (SME's), including social and micro-enterprises

e Suppliers from minority and other under-represented and/or protected groups (as defined in
country), with an emphasis on women-owned businesses

e Major Sodexo suppliers will demonstrate a diverse workforce composition, actively
embracing diversity and inclusion and promoting local supply chain inclusion.

Sodexo has publicly committed to having an inclusion pregram and tracks their progress by
country annually for both women and underutilized suppliers as defined in country as well as
spend with local small businesses or SME (Small Mediurm Enterprise) with geals of 25% SME
spend globally focusing on diverse SMEs by 2025.
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Supplier Diversity Procurement Policy In The US

The use of diverse suppliers and partners throughout the organization brings better value
to our customers, clientele and the communities in which we live, work, and serve.

As a resuit, we will:

e Hcld all management personally ac-
countabte for increasing Diversity spend
through our Diversity Scerecard which
is tied to their bonus compensation.

» |nclude qualified diverse vendors in all
RFP’s handled by Supply Management.

e FEstablish diversity goals for the seg-
ments and company, reporting our
supplier diversity spend on a quarterly
basis.

o Actively seek diverse vendors through
Sodexo's supplier diversity website, our
membership in diverse organizations
and our attendance at vdrious events.

o Reguire ¢ll manufacturers to establish a
supptier diversity program within cne
year of contracting.

e Include supplier diversity as part of the
business review process.

Sodexo's Focus Is About Creating
Opportunities And Awareness For Diverse
Vendors—RBoth Internally And Externaily; By
Continuing To Focus On This Goal, Everyone
Will Win.

Sodexo currently utitizes over 3200 natic-
nal, regional and local diverse and smalt
businesses in the US, Our vendors include
those that directly service our cperations as
well as those that provide services or pro-
ducts to our regional and corporate head-
quarters staff,

Sodexo sources opportunities for current
and potential diverse vendors through a
number of methods:

l[dentify and contract with new vendors:

e Diverse vendors must be inclluded in
all RFPs. In addition to utilizing our
potential vendor database, we leverage
our partnerships with diverse organiza-
tions o identify additional candidates.

o |dentify and utilize local diverse
vendors in the community as vendors
or subcontractors

Continue to grow our contracted diverse
vendors:
e Discuss during annual business
reviews. ,
e Look to expand services or product line

Utilize top down and field up support of
diverse vendors:
e Supply Management is held accoun-
table for increasing diverse spend
o QOur network groups expand the expo-
sure of our diverse vendors through
their events
o Qur Diversity Scorecerd encou-
rages new opporiunities and growth
for diverse vendors as part of their
objective
¢ Operations Support works directly
with the field to help identify and grow
diverse spend

Expanding our supplier base is good for our
vendors, our local economy, and our custo-
mers. Products and services from a diverse
supplier base provide us with the finest pro-
ducts for our menus and high-quality goods,
making our offerings tc our customers stron-
ger and more competitive.






