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AN INSPIRED FUTURE

Northland College finds itself in o time of recent
success and considerable optimism, particularly when
you consider the competitive, if not harsh, times in
which all colleges and universities find themselves. We
understand at our core however, that our existence
relies on vigi|onf attention to our health, our relevance,
and our performance. As a result, our year of strategic
discussions have focused on the needs of our students
and of the world, and have then focused on becoming
a continuously evolving organization with the capacity to
partner and lead toward a sustainable existence.

This p|on is not a document idenfh{ying the next few
strategic steps of an organization. It is a p|o1n that
enhances our identfity as a strategic organization, with
guiding documents and frameworks that empower us to
make responsive, nimble and strategic steps over many
years. This p\cqn will make us increqsing|y strong across
time - Focusing on essential immediate and continuous
lift, increased distinctiveness in both experience and
outcome of our educational oﬁerings, and increased
value to students and the world. It is a sign of our
strength, our relevance and of the nature of our values-
driven existence that we have created this plan for
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This document outlines that all constituencies of the
college understand the value of the remarkable and
unique place in which we live. They have reaffirmed
our liberal arts approach, the prioritized experiential and
relational facets of learning, hopefulness in empowerment
of people to do good work in the world, and our
identifying emphasis on issues of the environment.

Through clear and collective processes, we will:

. Supporf the persono| growfn and o|eve|opmenf of
each individual

. |n+egrofe our curriculum, student experience and
outreach efforts fo address the comp|exiﬁes of

environmen+o| prob|ems

+  Actively seek and invigorate partnerships with
organizations and individuals who share and
support our dedication and passion for a more
sustainable future

« lmmerse our students in deﬁning and so|ving
prolo|ems with our partners

+ Be discip\ined in our use of resources to sfrengﬂwen

the institution

«  Recruit and retain students, Foctu, and staff

committed to our vision, and

+ Continuously assess, innovate and reinvent
ourselves and our programs.

This |o|on, the outcome of our intense efforts, commits
us to live this life bo|o”y, with a vision to be preeminent.
To teach and to impact the world in powen(u| and
affordable ways. The co”ege has for decades inhabited
the front edge of the environmental education evolution.
Our world demands that we continue to show the
way, not just fnrougn ﬁno\ing the prob|ems and Finding
the answers, but to \eoding peop|e to make cngnges in
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Michael A. Miller
President, Northland College

In July, 2012, Northland College
embarked on a yearlong journey
to develop this strategic plan and
associated process for review
and approval of the actions that
will advance the College for the
remainder of this decade. This plan
was designed to be directional,
important, understandable, and
actionable. It charts the course for
the future of the College in realistic
and achievable ways that are fully
consistent with the mission and
values of the College.

The process used to develop
this plan was designed by the
Northland Co”ege P|o1nning Council.
It included four campus-wide events
where members of the Foctu, staff,
and students spent half and full-
O|Oy community meetings ’roge’rner
in large and small groups. There,
’rney discussed Northland's assets,
challenges, and ideas fo secure a
successful future for the Co”ege
The College’s Board of Trustees
porhcipcﬁed in the p|onning process
at each of its meetings dunng the
year, inc|uding one {u”—dgy where
Board members participated in
one of the compus—wide events.
Regiono| cornrnunﬁy members
provided comments and suggestions
’rnrougn two community \isfening
sessions. College alumni were
encouraged to participate fnrougn a
web-based survey.

This p|on represents the Co”ege's
collective fninking about the crifical
pofnwoys to Northland's success.
The core elements of this document
- the strafegic commitments and
initiatives - are the result of @
prioritization process across all parts
of the campus inc\uding members of
the Foctu, staff, and students. This
|o|0n forms the framework fnrougn
which decisions will be made about

the future of Northland Co”ege

HISTORY OF
NORTHLAND
COLLEGE

Northland Co”ege was born of
a dream and a vision near the
end of the Gilded Age. On Ju|\/

14, 18992, o porode of citizens and
re|igious leaders marched south on
Ellis Avenue fo a clear-cut above
Bgy Cify Creek, where fney laid
the cornerstone for Wheeler Hall.
Speoking on the occasion of this
dedication ceremony, Dr. James
Blaisdell of Beloit Co”ege CnQHenged
those who were present with a
question that continues to resonate:
“An Qcodemy/“ Dr. Blaisdell
observed, "is not built of rock, or

of granite, or of sandstone that
hardens with exposure. You may
launch it with fine appointments and
sfriking architecture, but it is not an
institution until you have endowed
it with a o|ee|oer life. Citizens, what
kind of life are you putting into

it?" He went on fo say, “In \oying

this cornerstone you are putting

into this institution a determination.
The destiny of this school is now
trembling in the balance”

Founded as the North Wisconsin
Acodem\/, the school stood at the
northern edge of the Great Cutover,
described as "a God-forsaken waste
extending south 300 miles from
Lake Superior.u The region had
grown rgpic“y {o”owing the Civil
War, with immigrant setflements
providing the labor for clear-
cut |ogging, mining and snipping
industries. But schools were scarce
and the children of immigrant
and native families lacked the
opportunities provided by education
beyond the eighth grade. The
Congregational leaders that came
together fo found Northland stated,
in their Declaration of Pnncip|es, a
requirement fo provide education for
you’rn “from foreign countries,” and
with an open door “to all students of
both sexes and of all races.”  This
was their vision and their dream.
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cause from its very beginning. That

moral (confinued on next poge)




(continued from previous page) cause was
extended to consideration of the environment
by the second academy president, M. J.
Fenenga. A fireless champion of the academy
and the region, Fenengg linked education for
all persons to education for the sake of healing
the cutover land. He saw the school as hoving
redemptive purpose. So, when the academy
extended its mission by chorfering a co||ege

in 1906, Fenenga chose the 35th chapter of
Isaiah with its prophe’ric vision for restoring the
land. Further, the new College was named
not affer a re|igious denomination, nor a
weOHh\/ patron, but affer a pbce ~ the north
land. Fenengo called this, “the impe”ing power
of a great idea.”

The Co||ege has followed the |orger ebbs
and flows of the nation’s hisfory, with o|ec|ining
enrollments in times of war and financial
cho”enges during economic crises. | he year
after breoking ground, and with less than
half the |o|eo|ges returned, the United States
p|ungeo| info the Panic of 1893. One observes
an almost stubborn grit as the Co”ege endures
by turning fo its o|ee|o commitments for
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We see this renewal when the Co”ege
established a pioneering environmental
curriculum in 1971 as the embodiment of a
“greof idea” for this generaftion. President
Malcolm Meclean led the efforts to transform
the Co“ege fhrough the environmental studies
programes, the Founding of the Sigurd Olson
Environmental Institute, and the Native
American Studies program, while at the same
time the Co”ege faced financial cho”enges.
Agoin, we witness the crucible of vision and

sfrugg|e at work in the hisfory of the Co”ege.

So, Northland College now begins a new
effort fo endow itself with o deeper life for
a new generation and a new century. The
challenges of our times are many and our
commitments remain the same - to people
regardless of privilege, to healing the land, to
serving the region, and to providing the best

liberal arts and practical education possible.

MISSION

Our mission reflects our core purpose and confirms our faithfulness

to the Co”ege's direction established in the ear|y 197/0:s.

Northland Co//ege infegrates liberal arts studies with
an environmental em,ohos/s/ enab//'ng those it serves to

address the cho//enges of the future

VISION

Qur His’rory and our mission inform our future and lead us to our

vision for Northland College in this decade.

Northland Co//ege will be the nation’s preeminent
liberal arts Co//ege focused on the environment, preparing

students and other stakeholders to lead us toward a

more sustainable, Just, and prosperous future.

We will model and lead in every’rhing we do to create
sustainable and Jrhri\/ing communities and regions, while using | ake
Superior and the world as our classroom and |Qbor0+ory. We wil
con’rinuous|y assess, innovate and reinvent ourselves and

our programes.



Sfrategic Commitments Strcﬁegic [nitiatives

At the core of our strategic |o|cm are six commitments that we make to one another and to our collective The ](O”O\ng inifiatives are the means by which we infend to Qccomphsh our strafegic commit-
future. These commitments address important opportunities and c|’10||enges in the future and establish ments. We have clustered these inifiatives info three broad categories that provio|e IOOJFF‘WOYS fo
priorities and a direction for the Co”ege ’rhroughou’r this decade. new levels of innovation, achieverment, and distinction.
Northland Coﬂege commits to: Maximize our Short Term Success O
. C - ) . . «  Grow enrollment and tuition revenue while continuing fo ensure access, campus vilorcmcy and
O——— Creqhng distinctive and transformative educational . ‘
educational quahf\/
eXperlenCQS fOl’ our S'Iledel'l'IfS, Preparlng them fOl’ . Supporf current and imp|emen+ additional distinctive undergroduofe majors that are mission
service, ].@Q.d@l’Sl’lip IO].QS, g'].ObO.]. Ci'lfiZ@l’lS].’lip, Cil’ld consistent, of th quo|i+y, and o|igned with demand and need.

fU.].fl].].ll’lg ].iVQS O.l’ld. careers «  Attract, o|eve|op, and retain the highesf quo|i+y and diverse {octu, staff, and student boo|y.

Create opportunities for faculty and staff to do outstanding work through competitive
compensation packages and optimized workloads.

C)— B@il’lg a heo_th/ 'H’ll’lVll’lg Ol’gO.IliZO.J[iOI’l bU.lH on a . S’rrengfhen connections with alumni in support of the Co”ege.

. Sfrengfhen capacity for and o|eve|opmenf of additional innovative and distinctive revenue streamns.

sound financial base.
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qui’[alize on QOur Distinctiveness

O— Provioling 1ea<:1ership and scholarship that address
regional and glo]oal chaﬂenges.

+  Develop new outreach and research centers in collaboration with community partners.
. Sfrengfhen Northland's role in the sfewgrdship of Lake Superior and its watershed.

«  Ensure new and renovated facilities and |eoming spaces are susfoinob|y designed, deve|opeo|/

constructed, and maintained.

(O——e Cultivating collaborations that support the resiliency

o Expand Northland's role in the local food system.
Of our Commurll'l:les, preserve our l’lO.'I:U.l’O.]. resources,

+  Become a climate neutral campus.

O.l’ld s’[rengﬂqen our reglon S ereHec’[uql, CU.HUIO.L O.Ild «  Recruit and retain frodiﬁono”y underserved popu|oﬁons such as students of color, students from
economic O.SSQJ[S. low incorme bgckgroumds, and first generation students.
Enhance Our Value and Reinforce Our Quah’[y O

O——- Modehng sustainable practices that recognize and
) ] «  Ensure academic rigor across current and future inifiatives for liberal, experienﬁo|, p|0ce—based,
respect ecological systems and societal needs. and interdisciplinary learning

« Enhance, updgfe, and maintain facilities and equipment that facilitate student |eoming and

facu |fy research priorifies.

O— Upholdmg the pr1nc1p1es of trust, respec’[, and « Strengthen efforts to prepare students for a global, multi-cultural world as they transition from
accountabﬂity in the creation of an innovative, college fo careers.

nurturing, and just campus community.
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Our strategic commitments
and initiatives come to life as we
begin the most critical part of the
|o|orming process —imp|emenfoﬁon.
As a community, we are
committed fo seeing the strategic
priorifies |o|oying out in decisions
of the Co||ege in ways that are
both discip|ined and transparent.
All aspects of imp|emenfoﬁon
are guided by a set of princip|es
that define how this p|on is put
into action. Further, we idenﬁfy
the roles and responsibihﬁes of
the key groups who serve in
important ways in imp|emenﬁng
our strategic |o|cm.

Guiding Principles

A set of princip|es represents
our community's renewed
commitment to open, ond|yﬁco|,
and discip|ined decision-mdking
processes. These princip|es
(stated as odjecﬁves to
describe our imp|emenfo’rion
opprooch) are: Inclusive and
accessible—ideas and proposo|s
designed to achieve our strategic
commitments can come from
any individual or group and the
mechanisms for proposing ideas
are clear, uncomp|ico+ed, and
reodi|y available. Tronsporem‘—

decision-moking processes and
criteria are c|eor|y identified

and shared with all campus
constituencies. 7_/me/y—decision
processes are streamlined and
reviews are ropid and fhorough.
Imperative —imp|emenfo’rion
starts immedio+e|y with emphosis
on initiatives that provide positive
results and immediate [ift for the
College. Assessed and revised—
outcomes and processes are
conﬁnuous|y monitored, revisited,
and improved.

Roles &
Responsibilities

Three key structures within
the Co”ege are imporfant in the
imp|emenfoﬁon of the strategic
|o|on. These structures include: the
major divisions of the Co”ege;
the P|cmning, BudgeJr, and
Assessment councils; and the

President/cabinet.

Each maijor division of
the College (academic
affairs, student affairs and
sustainability, Sigurd Olson
Fnvironmental Institute, finance
and administration, enrollment
and mqueﬁng, advancement,

and the president’s office) has

responsibihfy for p|orming and
prioritizing ideas that advance
this strategic p|cm. Typico”y, this
is done fhrough the deve|opmenJr
of a divisional action (or
operoﬁon0|) p|cm. Consultation
with appropriate committees of
the Board of Trustees during the
creation of these divisional |o|cms
provides additional input and
support for proposo|s coming ouf

of the division.
Within each division, ideas

that advance the strategic plan
are gathered from individuals
and groups. Divisions define the
data needed to analyze various
proposals and determine their
resource needs and benefits.
Each division establishes priorities
for actions to be pursued. In
some divisions, es+0b|ishing
priorities is accomplished through
established governance processes;
in other divisions, alternafive
mechanisms are used to prioritize
actions.

Primory responsibih’ry for
reviewing high priorier proposo|s
coming out of divisional action
p|cmning falls to the P|orming,
Budget, and Assessment
Councils (PBAC), with fc:ctu
representatives from all campus
and staff from dll co||ege divisions.
These councils are responsilo|e for
converting institutional priorities
info evaluative criteria and then
Jrrc1r1s|c1’ring those criteria into
rubrics used to evaluate the
merifs of any proposo|. PBAC
provides recommendations to the
President and cabinet on each
proposo| broughf forward by a

division. (continued next poge)



(conﬁnued from previous

page) These councils are also
chdrged with ensuring that
proposo|s are infegroﬁred across
divisions and collaboration and
cooperation is secured during the
proposal phase. If a proposal is
approved, PBAC would assist
in imp|emenfo1’rion Jrhrough the
development of workplans and
infer-divisional cooperation. A
final and criﬁco”y important
responsibﬂﬁy of PBAC is to
o|eve|op appropriate assessment
and feedback mechanisms
designed to monifor success and
provio|e opportunities for revision
and refinement of action p|o1ns.

The third group odive|\/

engoged in the imp|emenfoﬁon of

the strategic |o|om is the presiderﬁr/
cabinet. Primary responsibihﬁes
of this group are fo consult,

as needed with the Board of
Trustees, community partners,
donors, and other constituencies
vital to effective imp|emenfo1ﬁon
of the |o|cm. Based on the
prioriﬁes of divisional |o|ons,
recommendations of PBAC, and
current institutional priorities, the
presidenJr/cobinef make decisions
on which actions to undertake
that are in o|ignmen+ with the
strategic p|om. Further, the
presidenJr/cobinef is responsib|e
for communicating decisions and
providing regu|or reports fo the
campus on proposals approved,
progress on spech(ic proposo|s,
and the outcormes achieved.

LAUNCHING

Ongoing Review of
This Plan

The P|Qrming Council wil
consisfenﬂy and 5y5+em0ﬁc0||y
review the strategic p|om in
consultation with the campus
and regiono| community, to
ensure it captures our progress,
characterizes our current strategic
prioriﬂes, and remains responsive
to chcmges in our exfernal
environments. As needed, the
P|orming Council wil moo|hCy this
document to reflect the success of
our efforts and chonging external
realities. Througlﬂ this process,
our strategic |o|cm will continue fo
guide us toward greater levels of
success, distinction, excellence, and
financial susfqinobihfy

Qur institutional vision resonates as powenﬁu”y ’rodgy as it has over our

’ong |ﬂis’rory as a co||ege of and for the "North Land.” Our commitments to

education, peop|e, the land, and the region remain the cornerstones of our work.

This |o|0n is a reminder of and recommitment to the values that have shoped

the Co”ege and s’rrengﬂwened the region over the last 100 years. As we |o|0n for

2020, we envision a co||ege that serves as an incubator for innovation, a hub

for cultural life, a model for the future, and an inspiring |o|0ce to live and learn.

We need the energy and commitment of all who care about the Co||ege,

her mission, and the region. Our journey Jrhrough the remainder of the decade

will lead us to a p|o1ce of greafer prominence, @ Jr|1rivir1g co||ege and region,

and a communi’ry of scholars and leaders making a difference in the world.

quophrasing the words of Dr. Blaisdell, speokmg at Northland Co”egels

dedication, we are putting info this institution a determination. Let us turn this

vision info rea|i’ry.

This document was prepared by the Northland College

Planning Council:

* Jason Terry, Associate Professor of Art

+  Mark Peterson, Executive Director of the Sigurd Olson
Environmental Institute

+ Kristy Liphart, Executive Director of Development

+ Randy Lehr, Bro Professor of Sustainable Regional
Development, and Associate Professor of Natural
Resources

« Brandon Hofstedt, Assistant Professor of Sustainable
Community Development

« Bob Gross, Interim Director of Institutional Marketing

+ Wendy Gorman, Chair, Department of Environmental
Sciences, and Professor of Biology

+  Nathan Engstrom, Regional Sustainability Coordinator

+  Cheryl Contant, Vice President of Academic Affairs and
Dean of the Faculty (Co-Chair)

+  Michele Mevyer, Vice President of Student Affairs and
Institutional Sustainability (Co-Chair)

For more information about Northland Coﬂege, pleqse visit
us on the web at www.northland.edu. For specific questions
about this Strategic Plan, please contact us at stratplan@
northland.edu or call (715) 682-1236.
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