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UC Code Standards Address:
• Wage and Benefits
• Hours of Work
• Overtime Compensation
• Child Labor
• Forced Labor
• Health & Safety
• Nondiscrimination and Women’s Rights
• Harassment and Abuse
• Freedom of Association and Collective Bargaining 

Requires:
• Licensee Supply Chain Disclosure
• Encompasses Entire Supply Chain
• Sustainable Corrective Action of Non-compliances

http://policy.ucop.edu/doc/3000130/TrademarkLicensing

UC Trademark Licensee 
Code of Conduct 



Crisis Management = Rearview

Risk Management = Proactive

Implementing Code 
Standards



 Licensee senior leadership support
 Licensee labor code aligns with 

university labor code
 Transparent supply chain
 Beyond commitment toward true 

implementation
 Credible assessments of factories
 Corrective action taken
 Assumes full responsibility

What Does “Good” Look Like?



“…universities need to assume greater responsibility for labor 
rights in their licensing programs. Universities should screen 
potential suppliers for their capacity to manage labor rights 
challenges in their supply chains before licensing proposals 
are accepted and at the point of renewal. Schools like 
Michigan and UCLA are doing this, but more need to follow. 
Groups like the FLA and WRC can’t succeed if universities 
don’t assume greater responsibility and ownership for these 
issues.”

—
Michael Posner

NYU Stern Center for Business 
and Human Rights

October 2014

Measuring Licensee Readiness



CR Survey Score - Risk

The degree to which a 
licensee is managing the risk 
its supply chain poses for the 
sorts of workplace rights 
conditions problems that 
university codes of conduct 
were designed to address.  
Supply chain identification, 
familiarity, knowledge, and  
selection process  are all 
factors that contribute to this 
score.

Score 
Card

Mitigation

Transparency

Purchasing 
Practices

Risk



CR Survey Score - Risk

The degree to which a 
licensee is managing the risk 
its supply chain poses for the 
sorts of workplace rights 
conditions problems that 
university codes of conduct 
were designed to address.  
Supply chain identification, 
familiarity, knowledge, and  
selection process  are all 
factors that contribute to this 
score.

Score 
Card

Mitigation

Transparency

Purchasing 
Practices

Risk



The degree to which a licensee is 
employing action steps designed to 
educate, identify, and mitigate supply 
chain non-compliances with the 
university code. Examples include 
whether licensee:
• has a code of its own that meets or 

exceeds the university’s code standards

• has developed business systems and 
processes through which these 
standards are implemented within its 
supply chain and which include 
relevant, credible training

• positions its code as required or 
voluntary

• has grievance mechanisms and their  
scope, monitoring and remediation 
activities

CRSurveyScore-Mitigation
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The degree to which a licensee is 
being open about its business 
practices and supply chain 
partners. This is measured 
through the accuracy of its 
responses to the survey, verified 
through outside sources where 
possible, and with the public, via 
websites and consumer 
information that the licensee and 
in some cases, its suppliers 
provide.

CR Survey Score -
Transparency
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The degree to which a licensee's 
procurement processes support 
and reinforce the attainment of 
university code standards 
throughout its own manufacturing 
facilities and those of its suppliers. 
Planning, forecasting, training, 
length of supplier relationships, 
and reward systems for internal 
and contracted supply chain 
partners all contribute to this 
measurement.

CR Survey Score –
Purchasing Practices
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Score Card Accuracy?

• Review raw data 

• Verification checks 
using external data

• Example: FLA the 
SCI assessments 
and licensee training 
participation record 
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320 licensees in 2013

Early Results of CR Survey
Promotional Product Licensee results 



Licensee Selection Based 
on CR Survey Results Over 

Multiple Years 
Cancelation of licensees 
occurred only after multi-
year efforts failed to elicit 
an increase in their level 
of engagement 

145 Current Licensees
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Standardize Branding/Visual IdentityEthical Labor Practices:  ASUCLA Methodology

 Update factory disclosure
 Code alignment 
 Training

 Supply chain mapping
 Compulsory monitoring program 

• Some licensees had never been to or monitored their factories 
• Coached corrective action
• Significant non‐compliances identified in many instances

Renewal Conditions
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135 current licensees

2017 CR Survey Results 
Promotional product licensee score lowest among all licensee groups



2017

2013

Project Impact



 Identifying specific conditions/deliverables for licensees, 
such as mentored monitoring program participation, e-
learnings, supply chain mapping, etc. is important

 Engaging buyers (retail and internal campus purchasers) to 
stand united with licensing renewal decisions gets better 
results

 Full engagement by licensees in mentored monitoring 
program and the ability to communicate this across the 
business and via the CR survey effects positive change

Learnings



UC Promotional ProductsUCLA Promotional Products
Opaque Supply Chains = Risk



SanMar

Alpha 
Broder; 
Ash City

Sweda

Bodek & 
Rhodes

ETS 
Express

Delta 
Apparel

Gildan;
Anvil

Leeds
Worldwide

Prime 
Resources

Bic 
Norwood

Hit 
Promotional 
Products

Factory?
? ????

?

?

??

?

?

??

?

?

?

?

?

?

?

?

?

?

?

?

?
?

?

?
?

Factory?
Factory?

Factory?

v

Promotional Product Supply Chain

Thousands of 
promotional product 

licensees sourcing from 
intermediaries...but 

who are and where are 
the factories?
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UCLA Store

Internal Campus Orders

Sport Specialty/Fan Shops:

Local Channel:

Specialty Mid‐Tier:

Internet/TV/Catalog:

Super Center/Wholesale:

Related Retail/Direct:

Off‐Price:

Department Stores:

Specialty Mass:

Grocery/Drug/Convenienc
e Stores:

$4 million+
promotional products purchase by 

campus departments

Where are these products being made?
What are the labor conditions?

UCLA Products by Channel



Ethical Labor Practices Advancement
PPAI Summit Washington D.C. – Oct ‘15 

• “Buyers” are obstacle to advancing ethical labor – not a priority 
in buying decision

• In university context “buyers” = “campus departments and 
groups” = university community contributes to the problem

PPAI Summit
Washington, D.C. Oct ‘15

• Campus community 
engagement and education 
needed

• Not just a “licensing” issue –
it’s the entire campus 
community’s responsibility 



https://www.asicentral.com/news/web-exclusive/june-
2017/promo-market-to-target-colleges/

How do we solve this problem?
“Creative ideas may win a prospect 
over, but there’s often another obstacle 
to cracking the college code: prices. 
Colleges and the education market in 
total are notoriously price driven; in an 
ASI exclusive survey of end-buyers in 
the 12 most popular markets, school 
and universities were the most likely to 
shop on price.



Accept Responsibility



Campus Outreach 



Campus Outreach 


