Summary of Sustainability Plan 
First drafted 2008-2009
Updated 2017-2018



Buildings & grounds subcommittee
GOALS for sustainability plan

1. Establish a college policy that LEED (Leadership in Energy and Environmental Design) standards will be the guiding principles in the design and construction of all Agnes Scott College facilities.  Also recommend that the college strive for LEED Silver certification for all new construction.

2. Implement a process of addressing (and eventually eradicating) deferred maintenance with sustainable solutions.  
· Utilize the survey of deferred maintenance to find the best opportunities for sustainable retrofitting and repair and set priorities and/or phases for work.
· Retrofit with solutions that not only maintain, but give long term sustainability gains.

3. Maintain grounds in the most sustainable way possible, while keeping the current aesthetics.  Some possible activities include:  
· Explore “greener” alternatives to current chemical treatments and watering needs.
· Explore new options for sustainable plantings, including grass options.
· Focus on maintaining the asset of the tree canopy and coordinate with City of Decatur’s new tree ordinance.
· Be aware of concerns about underground utilities.
· Explore the extension of the PATH Foundation trail north through the campus.
· Explore “green” solutions for parking lots.

4. Create an “aspirations road map” for building and grounds based on a centralized data base (“master building and grounds inventory”) that is coordinated with emissions inventory and water audit.

5. Incorporate student involvement into these activities whenever possible.  Find  
            ways to ensure continuity of student work over time (students training students). 

6. Educate faculty and staff to ensure that they are both aware of the most current information on sustainability related to buildings and grounds, and receive regular updates on sustainability progress for Agnes Scott’s buildings and grounds.  

NOTE:  See additions below for grounds/landscape.

Landscaping Policy – Proposed Operation Goals (2017-2018)
- Hire a local landscape architect to develop a sustainability overlay or addendum to the current landscape master plan to institutionalize sustainable practices. The addendum should outline best practices and set intentional procedures for improvements such as soil amendments, planting of native species, and increased use of integrated pest management practices. This document will increase accountability for all landscape projects undertaken during new construction, renovation, or replacement projects.
- The Center for Sustainability should work more closely with the Facilities Department to create and manage the landscaping contract. This effort should help change the focus of landscape management from a routine maintenance task to an intentional sustainability practice that aligns with the college’s overall Sustainability Plan. Funds should also be dedicated to an arboretum management budget and tree sustainability efforts coordinated with landscaping.
- Upgrade irrigation system controllers to a WaterSence labeled irrigation controller. Instead of irrigating using a controller with only a clock and a preset schedule, a WaterSense labeled controller can tailor watering schedules to actual conditions on the campus and can better match plant water needs by using local weather and soil conditions. Because the campus is irrigated with a non-potable onsite water supply, this investment will not lower water bills, but may indirectly provide operational time savings to the landscape maintenance staff. More sophisticated irrigation controllers may also help protect financial investments in plants and turf by preventing over-watering.



Curriculum & Student Engagement subcommittee
GOALS for sustainability plan

Curriculum
1. With support of the faculty, offer at least one course each semester that has applicability to the college’s sustainability and climate neutrality efforts.  Tie the results of the coursework to suggestions for both future campus sustainability efforts and future courses.  (Fall 2008 – “Observing and Designing the Social Use of Space:  Learning from Campbell”)

2. Through the existing decision-making process and with support of the faculty, explore the possibility for the following:
· Have a major or minor in sustainability?
· Create a 3/2 program with a partner institution that already has this major?
· Have a day where all classes use sustainability as a theme for learning, problem solving, writing, etc.?
· Other?

3. Provide the opportunity for Agnes Scott faculty to attend the “Piedmont Project” workshop at Emory University or offer an on-campus workshop to help faculty know how to incorporate sustainability into a variety of courses, across all disciplines.
 

4. Review the options for permanently weaving sustainability into one or more of these credit-based, experiential learning programs, and provide incentives for selecting a sustainability option:
· Global Connections 
· Global Awareness
· First Year Seminar
· Internships (450s)
· Independent Study

5. Explore options for a “living laboratory” site for more learning opportunities on campus.

Student Engagement
6.  Research and study opportunity for ecological building, structure, or renovation of existing buildings that may be used as a residential space or teaching/learning space for students.  
· Idea #1  Green Residence Hall/Theme House 
· Idea #2  Campus Building as model/display of sustainability (following model of Southern Living House at Furman University) 
· Idea #3  Green structure or area (garden, display, etc.) that is a place for reflection and learning.  May be utilized by Agnes Scott and community beyond (local school groups, etc.)
7.  Engage students in living honorably at orientation.   Host living honorably educational event and explore/expand opportunities for students to live honorably and work towards climate neutrality via the ASC 101 program.  This will include:
· a session of ASC 101 focused on the Agnes Scott sustainability plan 
· multiple ASC 101 excursions to climate/environment/sustainability focused locations 
· a requirement for each student participant to document personal commitment to sustainability/helping Agnes Scott meet the climate commitment.
8.  Focus the campus community along with students on the concept of sustainability via major campus events such as the
· Cultural Events Series 
· Common Reading program for new students (and peer, staff, and faculty advisers) 
· Faith and Learning lecture 
· SGA leadership Retreat 
9.  Engage students via community connections.  
· Host service opportunities and events that focus on environmental justice and environmental efforts in the cities of Decatur and Atlanta.  
· Sponsor internships with major environmental/sustainability focused groups such as Interface, South face, Interfaith (gas light?), name others or keep general? 
· Host Atlanta Outing programs that highlight and expose students to sustainable initiatives in the surrounding area.
Waste reduction/Green purchasing subcommittee
GOALS for sustainability plan

1. Audit purchasing and institute green (fair trade, local) policy and procedures.
· Green policy 
· Green procedures (include graphic identity)
· Office checklist for staff who manage purchasing
· Training for staff who manage purchasing
· Assessment of current vendors for sustainable practices and products (completed by staff contractor/purchaser when possible or survey if necessary – see list of questions prepared by subcommittee)
· List of preferred (required?) vendors and services
· E&I membership opportunities for green purchasing
· Bulk purchasing of green products and services
· Product list for offices
Computers, printers and related equipment
Copiers
Appliances 
Furniture
Printing services
Paper
Stationery
Office supplies (NOTE:  Office Max visit)
Cartridges
Custodial supplies
Landscape treatments
· Product list for classrooms and labs
· Product list for dormitories
· Product list for food services
· Cost analysis 

2. Audit waste stream and divert ---% waste from landfills.
· Audit 
· Hauler contract (use of recycling and deposal of waste)
· Receptacles
· Composting options
· Paperless and trayless dining options
· Education of campus community:  reduce, reuse, & recycle
· Cost reduction and income analysis

3. Invest savings from waste reduction and any income from recycling into overall sustainability goals for the campus as a whole.

4. Address education and user awareness.
· Orientation for students
· Orientation for staff and faculty
· Incentives for staff and  faculty
· Work study students and interns
· ERs in dorms as mentors
· Green Team as mentors


Water and Watersheds subcommittee
GOALS for sustainability plan


1. Complete a water audit (hydrologic footprint) for campus through a “learn by doing” approach.
· Work with the state’s Pollution Prevention Assistance Division (P2AD)
· Ensure student involvement (course work?)


2. Reduce water usage by 20% by 2020.


3. Collect data and map hydrologic and topographic features in order to understand our current stormwater management strengths and weaknesses.  Plan for improved management, including rainwater collection.


4. Investigate a pilot project for the use of grey water.


5. Find and instigate creative ways to work with students, faculty and staff.
· Art exhibit in Dana 2009
· Student projects (SPARC) on water audit and stormwater options
· Interpretation of water sustainability stories around campus  
·  

NOTE: Updated based on joining the Atlanta Better Buildings challenge & Every Drop Counts

The college has returned its attention to water.  The objectives listed below have been achieved with the Green Revolving Fund investment. We are setting new objectives to both ensure that we replace all low flow fixtures and that we track and analyze the savings carefully for this work. 
-  Replaced all low flow toilets on campus during Summer 2016.

-  Replaced all shower heads with water conserving shower heads during Summer 2016. 

-  Installed aerators in all sinks during Summer 2016. 

After reviewing the results of these initiatives, set a new overall goal by water reduction.



COMMUNICATIONS
OVERALL GOAL FOR SUBCOMMITTEE:  To impact not only awareness, but also sustained change on campus

PURPOSES:  
· To have a communications strategy with goals, tactics and a timeline in order to organize the efforts and ideas of the subcommittee
· To have an awareness campaign in place for the beginning of the 2008-2009 academic year 

STRATEGY:
Goal #1:  To raise awareness and understanding
Audience #1:  Sustainability Steering Committee and subcommittees
Communication tool:  Blackboard (site is up and running)

Audience #2:  students, faculty, staff and board of trustees 
Communications tools:
· Slogan that is catchy (need student involvement to select – how? focus groups?  contest?) and a plan for rolling it out
· Dana Design “mark” for sustainability
· “One Thing” on ASC TV
· “Green” cheerleaders at athletic events
· Profile – buy a regular ¼ page ad (comic strip?)
· Use of greenspace at College and S. McDonough (plant trees, organic “bar graph”)
· Central location for awareness “sign” that can change regularly and/or movable kiosk
· Green concert
· Orientation (students, faculty, staff)
· Student handbook
· Parents handbook
· Faculty retreat
· Student leadership retreat

            Audience #3:  alumnae
            Communications tools:
· Fall issue of magazine
· Fall Leadership Conference

Next steps for Goal #1:
· Establish a communications plan for Fall 2008 
· Develop a slogan
· Have a student brainstorming session (“focus group”) to test slogans and/or messages (Dara, Hal & Susan will work on this)
· Kick-off in August 
Goal #2:  To increase the campus community’s commitment beyond awareness
· “Greenboard” – sign on to report on your  sustainability progress (like Century Club) and/or your reduction in environmental impact
· Publishing student thoughts and ideas in a newsletter or magazine format
· Curriculum changes (“buildings that teach” and “land that teaches”)
· Cultural events on this theme
· Outreach to external audiences reporting on progress


TOPICS FOR INFORMATION DEVELOPMENT
· priorities for addressing the Presidents Climate Commitment requirements
· what we are doing now – conservation successes
· food 
· water use
· energy use
· paper consumption 
· commuting options

POSSIBLE BROAD MESSAGES
· Not just information, “changing the way people feel”
· Permanent, sustainable change of behavior (Smokey the Bear ex.)
· Can “green” be the new “feisty” – for describing Agnes Scott women?
· Living honorably – tie to Honor Code?    
· “Unity:  Health of body, mind and emotions”
· Holistic solutions
· Need for general awareness of issues
· Concrete ways to change (incentives, such as contests, to change)
· Economic advantages
· “Teach sustainability as a way of thinking.”




