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Vision (approved)
Agnes Scott College aspires and endeavors to be an excellent steward of the roughly 2000 trees on its beautiful and historic 100-acre campus, in the conviction that trees have both intrinsic worth and irreplaceable value for the humans who live, study, work, and play amid them. As a college, tree-related policies, decisions, and actions can and should always further the educational mission.  In keeping with these values, the college commits itself to high standards and best practices in both conservation of and education concerning its campus forest.

Purpose of the Arboretum Advisory Committee (approved)
To emphasize preserving, replenishing, and caring for the campus tree canopy, to advise on campus planning that has an impact on our trees, to monitor how the arboretum fits with our larger environment, and to educate the campus and community about trees.

Inventory Goals (approved)
The college will update the campus tree inventory working with a certified arborist and volunteers. Using a zone map, we expect to inventory one zone a year, completing the campus in five years. 
The college will complete a tree inventory report every two years and provide this to the City of Decatur.  The basic plan for this update is to keep a running list of tree removals and tree plantings and calculate canopy updates from these statistics.  

Canopy Goal (approved)
Maintain the campus tree canopy goal of at least 45% and long term above 50%.
NOTE:  It is understood that the canopy is dynamic and year-to-year coverage may fluctuate but it will be compared with long-term estimates of canopy coverage based on developing strategies of tree planting, maintenance and removal.







Tree Removal Process (approved)
If a potentially hazardous tree is identified for removal, this process will be followed:
The college arborist will be contacted by either the Director of Facilities or the Executive Director of the Center for Sustainability to make a site visit to assess the tree utilizing all current best management practices, then provide both parties with a report detailing the assessment and any options for recommended tree care.
Trees recommended for removal in the arborist’s assessment report that present an immediate hazard to the safe function of campus, and agreed upon by the Director of Facilities or the Executive Director of the Center for Sustainability, shall be removed in a timely fashion and coordinated by the college’s arborist.
If not agreed upon, and not an immediate hazard, the recommendation in the arborist’s assessment report will be reviewed by the Arboretum Advisory Committee and the Vice President for Business & Finance.  
In emergency situations, or when dealing with trees that have failed, cleanup can commence immediately as needed to return campus to safely functional status.  All efforts should be made to allow for college arborist to assess the tree prior to or during cleanup to determine cause of failure and how other trees may be affected.  
A summary of all arborist’s reports and subsequent actions will be reviewed by the Arboretum Advisory Committee at their next meeting, with any open recommendations discussed as needed.  If a faster review is required, the committee will review a report summary with any open recommendations via email.  
After each removal, the arborist will complete the “Tree Removal Permit” for submittal to the City of Decatur.  As requested by the City, the permit form will be submitted attached to an email that documents the removal decision. The arborist will also document the removal in the tree inventory. 













City of Decatur and Agnes Scott College Memorandum of Understanding Regarding Tree Removals
Whereas the City of Decatur (City) has a recognized ordinance governing all trees within the boundaries of the city limits, and the City monitors the canopy coverage of all parcels, and issues permits for the removal of trees.
Whereas Agnes Scott College (ASC) has appointed an Arboretum Advisory Committee that established this vision:  the college aspires and endeavors to be an excellent steward of the roughly 2000 trees on its beautiful and historic 100-acre campus, in the conviction that trees have both intrinsic worth and irreplaceable value for the humans who live, study, work, and play amid them, and has designated all of its grounds an arboretum.
Whereas ASC recognizes and supports the guidelines of the City’s Tree Conservation Ordinance and currently exceeds the canopy coverage requirements set forth in the Ordinance.
Whereas ASC conducts annual tree plantings to maintain a healthy succession of canopy coverage across its campus and associated properties.
Whereas ASC agrees to have its college arborist conduct health assessments of all trees prior to removal, follow internal institution processes for approving tree removals, and monitor canopy coverage of its campus and furnish this information to the City every three years.

The City grants, through this MOU, ASC the authority to remove trees on its campus and submit after removal a “Tree Removal Permit” via email from the college documenting the removal decision. 

SIGNED


John Hegman, Vice President, Business & Finance
DATE:

India Woodson, City of Decatur
DATE:






