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I. Introduction
During 2012, Saint Joseph’s College celebrated its centennial.  The organizing theme for the year’s activities, 
“Realizing the Promise,” encouraged the College community to look back over the past one hundred years and to 
recognize the complex interactions of people, events, and decision-points that grew from the commitment Sister 
Mary Xaveria made to the  four students who came seeking her assistance with their dream of becoming teachers.

Our centennial year of celebration of the past also became, appropriately, an occasion to turn toward the future. At 
its December 2012 Board Meeting, the Trustees of Saint Joseph’s College asked the College to make preparations 
for a new strategic planning process to begin in the spring of 2013.  

In March of 2013, the Board approved the Strategic Planning process document that has led to the development 
of this strategic plan, Sustaining the Promise: Toward Saint Joseph’s College’s Second Hundred Years.  

Sustaining the Promise reflects an evolution in our understanding of strategic planning at Saint Joseph’s College.  
First and foremost, this is an institutional-level plan whose vision, goals, and initiatives are all purposely focused 
on the College as a whole.  As such, it contains one layer of strategic energy which will need to find expression 
throughout the institution. 

During the 2014–2015 academic year, each of the four major institutional functional areas (Learning/Academic 
Affairs, Sponsorship and Mission Integration, Finance, and Advancement) will develop strategic plans that align 
with and support Sustaining the Promise.  This work will, in turn, establish the context for the development of unit 
and departmental level plans.  These “cascading” strategic plans will allow all sectors of the College community 
to identify and own their particular contributions to our strategic success.  Additionally, because the strategic 
plans at the different levels are inter-connected (“Objectives” at one level become “initiatives”—See Appendix 
A for an example), this design enhances our commitment to the plan’s Goals.

Additionally, Sustaining the Promise introduces an “evergreen” planning model for the College where the five-
year detailed planning and the 10 year aspirational planning windows regularly roll forward.  This ensures that, 
rather than something we do occasionally, strategic thinking and strategic activity will become institutionalized 
at Saint Joseph’s College.  This, too, is one of the ways we “Sustain the Promise.”

II. Board of Trustees’ Vision Statement

In May 2013, the Board of Trustees approved the following Vision Statement to serve as a guide for the strategic 
planning exercise the College was undertaking.

Saint Joseph’s College will be recognized for its preparation of life-long learners through innovative course 
delivery and content that empowers people and communities to meet the challenges of a changing world.
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III. Environmental Scan (Internal and External)

The College conducted its most recent NEASC Accreditation Self-Study in preparation for a review by the 
Commission on Higher Education in the spring of 2012.  The College’s Self-Study document and the Visiting Team’s 
Report provide a recent and thorough internal assessment of the College’s strengthens and weaknesses.  

Additionally, in the fall of 2012, the College retained the services of GDA Integrated Services to conduct an 
independent review of the College’s undergraduate program and to produce a SWOT analysis.  This analysis, 
done with an awareness of the external environment for higher education, serves as a helpful complement to 
the College’s internal work.  

The findings from these studies have been used in the development of Sustaining the Promise.

IV. Strategic Narrative

The Strategic Narrative was developed using the input from the 18 “listening/ visioning” sessions conducted 
during the spring of 2014. It presents a vision of Saint Joseph’s College 10 years into the future.  

It’s 2024. Who are we now?

It’s 2024, and at Saint Joseph’s College we have experienced a remarkable decade of growth and development.  
One consequence is that we are no longer one of the area’s “best kept secrets.”  Partly the result of our heightened 
profile in Portland’s and the Lake Region’s civic, cultural, business, and education communities, learners of all 
ages and interests think of Saint Joseph’s College not simply as a means to an end, but as a “destination.”  There 
are many reasons for this.

We are mission-driven.  We are innovative.  We are learner-focused.  We are growing. 

While we continue to pursue the original vision of the Sisters of Mercy by offering an education that nurtures 
intellectual, spiritual, and social growth, our 21st-century embodiment of the mission looks much different than 
its 20th-century precursor.  

At its beginning, Saint Joseph’s focused on educating women just out of high school to be teachers.  During the 
decades that followed, the curriculum grew and additional areas of study were made available.  In 1970, the 
College became co-educational and, in 1976, moved into the emerging world of distance learning.  At each step, our 
understanding of whom we were educating and for what they were preparing expanded.  Today, we embrace the 
reality that the kind of education we are committed to providing goes well beyond undergraduate and graduate 
courses for credit and degrees.  While the core of our educational activity continues to be in these areas, even 
here we accept the challenge of inviting people to pursue academic, professional, and personal learning goals in 
formats that work for them.  In addition to our traditional single-mode degrees offered in person or online, people 
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are now earning hybrid degrees and pursuing courses of study outside of degree programs that are tailored to 
their specific needs and situations.

In every instance a Saint Joseph’s education continues to be recognized as special and distinctive because 
an education at Saint Joseph’s College is not ultimately about acquiring skills or memorizing facts; it’s about 
becoming a person of intention.  This applies to every member of the College community and, in fact, to the 
community as a whole.  We are an intentional community—one where everyone is committed to the practice 
and pursuit of the Core Values that are central to our identity as Catholic and Mercy (faith, excellence, integrity, 
community, respect, compassion, and justice) in everything we do from our educational programs to the ways 
we work and live together.  As an intentional learning community, we are committed to the continuing growth and 
development of all of our members—students, faculty, staff, residents, and visitors. Our continuing focus on these 
common concerns has led us to embrace the theme of “wellness and sustainability” as a major organizing principle 
(“wellness” is the human form of “sustainability”).  This gives particular focus to all of our educational programs 
at all degree levels and also informs such activities as our planning and budgeting, the ongoing development of 
our campus, and, in fact, everything else that we do. 

A visible, active indicator of the importance of these core commitments is the establishment of two “centers” at 
the College.  One focuses on the Study of Human and Natural Environments and the other on 21st-Century Faith 
and Spirituality.  These centers generate credit and other-than-credit educational experiences and opportunities 
for a wide audience that includes our core constituencies, as well as a growing number of occasional visitors to 
Saint Joseph’s.  

In degree-focused programs, the College is able to meet continued high demand in areas such as business, health 
care, and education, while improving its ability to respond to market changes by providing robust enrollment 
in the humanities and sciences programs. Synergistic collaboration and the broad liberal arts approach to all 
academic programs better enable graduates to see their chosen vocation in the context of their own lifelong 
pursuits and their responsibility to promote the common good of society. Because we are offering a competitive 
and compelling undergraduate experience, we are able to attract a larger, qualified group of students than at any 
time in the College’s history.  There are now 1200 students enrolled in the Sebago Lake program with no plans for 
additional growth.  Forty percent of our students are from Maine, 40 percent from the rest of New England, and 
20 percent from outside of these areas.

Students now have more opportunities for learning outside the classroom.  More students than ever before are 
traveling beyond campus, either on service and cultural immersion trips sponsored by the Mercy Center, engaging 
in community-based learning in the greater Portland and Lake regions, or spending a semester or year studying 
in a different city or a foreign country. These experiences give our graduates a greater global awareness, which 
is one of our institutional learning outcomes.
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We offer a revamped and richer Honors Program to challenge students who are higher achievers. For students 
who come to us with less well-developed academic profiles, we have a successful early-start program that helps 
them make the adjustment to college learning. All students continue to take the First Year Experience course, 
but that course is now a two-semester sequence and includes a substantial focus on the College’s mission. All 
students also now develop a Personal Learning Plan in consultation with their faculty advisor at the beginning of 
their first year; the plan maps out a schedule for taking courses, but also begins the process of having the student 
match her educational plans (curricular and extra-curricular) with her personal interests and career goals. In these 
ways, we are offering our students much more personal, academic, and professional support than ever before.

Our online programs continue to attract students from across the country and around the world, and we enjoy a 
reputation for quality that is the envy of other online institutions, in part because of our continuing commitment 
to the values of personal attention and interaction.  Our online learning community is a model for successful, 
sustainable distance learning with consistently good graduation rates and time-to-completion statistics across 
our programs.  Many students working on degrees online have their first degree from the Sebago Lake program.  
Indeed, one measure of our success is the number of Saint Joseph’s College graduates who have earned more 
than one degree or completed more than one program either in-person or online at Saint Joseph’s.  This is 
increasingly possible because we have expanded our online program offerings.  In addition to the strong programs 
in professional areas that the College has long had, we are now offering multi-disciplinary graduate degrees 
focusing on emerging challenges and issues in the contemporary world.  We have recently graduated our first 
groups of doctoral-level students.

To support both our on-campus and online students, we have also expanded the resources we offer to all students. 
While the Academic Center continues to work with students who require learning accommodations, including 
those whose college preparation reflects a legacy of poverty, it is now seen as a resource for the entire community. 
The Academic Center has also expanded its tutoring program and Writing Center hours, and the College now 
offers these services to online students.  This inclusive approach is also followed in the Career Services Office, 
which now actively engages all students throughout their time at the College and continues to support them as 
alumni.  In addition, we offer more extensive counseling to students and parents so that they are better able to 
make financial plans to support their educational aspirations.

Recognizing that our learning community will be healthier and more sustainable if all of its members are 
provided with opportunities to continue their growth and development, the College has also made a substantial 
commitment to professional development for faculty and staff.  The Faculty Center now has a full-time director 
and offers training seminars, workshops, and roundtables, and connects the faculty with the latest research 
on teaching and learning. Professors make use of these resources in their regular reviews of their individual 
performance and department curricula. The College also supports great teaching through awards, grants for 
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curriculum/pedagogical development, and by emphasizing teaching in decisions regarding tenure, promotion, 
and merit pay raises. Similarly, staff have access to integrated professional development programs that are 
funded at appropriate levels.

This commitment to the continuing professional and personal growth and development of faculty and staff is an 
integral part of why the College is now recognized as a “best place to work” in various surveys.  The College offers 
competitive salaries and a creative and responsive menu of benefits. 

We have made the Campus at Sebago Lake a more vibrant place to live, work, and learn by scheduling more events 
such as concerts, lectures, film screenings, art exhibits, workshops, etc. This change has improved campus life 
for students, not to mention faculty and staff. Although some of the events are entertainment-focused, many 
of them offer opportunities for intellectual enrichment and formation outside of the formal classroom setting. 
This means that we have used campus programming to develop a stronger culture of learning. Expanding our 
programming has also allowed the College to draw more visitors from Standish and Windham, from Portland, 
and from tourists spending their vacation time in the Lakes Region, which in turn has helped to further improve 
our reputation with our neighbors and in the wider region. Finally, it has added revenue, partly through ticket 
sales and advertising, and partly by making our campus a more attractive destination for summer conferences.

To support and encourage this vibrant learning community, the College has invested in significant upgrades and 
additions to campus facilities.  The College Center (Mercy and Heffernan Halls) is the vibrant hub of campus.  The 
learning commons in Mercy Hall provides students with information resources, technical assistance, and spaces 
where they can work individually and in groups on projects of varying complexity and purpose.  The upper level of 
Heffernan Hall is alive with students, faculty, and staff gathering for meals, for relaxation, and for conversation.  
The sky bridge that connects Mercy and Heffernan halls provides for convenient passage between these buildings 
and in all seasons and symbolizes the connections that exist between the various parts of the learning experience.  
This same symbolism is found on the lower level of the Mercy east wing, which houses the College’s Career Center, 
the Mercy Center, and our new chapel. In the Mercy Center are spaces and services for people of all faiths to pray 
and grow in their personal relationships with God and each other.

Across the campus green from the Campus Center, the College’s newest academic building, with dedicated space 
for our science program and other programs, is equally busy as students and faculty gather throughout the day 
and evening for classes, small group meetings, and advising sessions among other activities.  The design of the 
teaching and learning spaces here have been informed by the insights that we have gathered from our intentional 
and self-reflective practice and our commitment to sustainability.  

In order to accommodate the College’s residential population, new living spaces have been built.  The quads 
have been replaced with an apartment complex that provides more independent living options for upper-class 
students.  Because of the way these units are designed, they can be occupied by students during the academic 
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year or be available to house others over the summer months, providing an additional source of revenue for the 
College.  A new multi-story residence hall designed for first-year students now occupies the space adjacent to 
Saint Joseph’s Hall, which has been repurposed for much-needed administrative office space. 

Across Whites Bridge Road, the fully renovated Gowen Farm complex is now a Welcome and Community Outreach 
Center with event and gallery space.  The stone barn is used on a regular basis throughout the year for lectures, 
concerts, and dinners.  To provide adequate facilities for Pearson’s Farm, which has a higher profile than in the 
past, a new barn structure has been erected further from the road.  In addition to the spaces for the staff and 
animals, the barn has spaces for the kinds of programing Pearson’s Farm is increasingly known for throughout 
the region.

To support the College’s commitment to developing mission-aligned businesses that will help diversify our revenue 
stream and provide opportunities for students to “earn and learn,” Saint Joseph’s College now has a “life-long 
learning community” on campus.  This retirement community is a key element of Saint Joseph’s commitment to 
being a multi-generational learning community and complements our commitments to wellness and sustainability.  
Residents, who have various housing options from cottages to those that offer more comprehensive support, 
have access to classes offered on campus as part of our undergraduate program, but also to all other of the 
other educational (credit and non-credit) and cultural programming on campus.  Additionally, residents have 
opportunities to serve as mentors to our students and to be involved in the life of the community in a variety of 
ways.  The overall program is designed to encourage its participants to remain “well” across their lives.  Located 
on the College property immediately to the west of Route 35, the life-long learning community’s administrative 
offices share space with the day care/child development center that enrolls the children of members of the 
College community as well as children whose families live in the surrounding communities.  This facility also is a 
place where our students can “earn and learn.”

Another mission-aligned venture is our new hotel and event center, which has created opportunities for the 
development of new academic programs in such areas as hospitality and eco-tourism, as well as providing another 
venue where students can earn and learn.  The lakefront has been developed in conjunction with the hotel and 
conference center, and now supports a four-season recreation program for students, faculty, staff, and visitors.

In addition to the lakefront development, the hotel and conference center has provided the impetus for 
expanding our other campus recreational and athletic resources. The all-weather dome adjacent to the Alfond 
Center provides year-round access to indoor multi-sport courts (basketball, tennis, etc.) and can also serve as 
an indoor practice space on a limited basis.  North of Westerlea Way, the new multi-sport turf fields now provide 
suitable competition and practice space for men’s and women’s soccer and lacrosse.  Spectators have access to 
comfortable seating and restroom facilities at this location.  The practice field adjacent to the competition field is 
available to recreational and intramural use and is also available for limited use by local youth leagues and groups.
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As a result of this decade of development, Saint Joseph’s College is now widely recognized as an “exemplary 21st- 
century, Catholic, liberal arts college in the Mercy tradition.”  The College’s willingness to meet the challenges of 
the moment in ways that recognize and respect our history, tradition, and core commitments at the same time 
as they appreciate the reality of a dynamic future means that we are well-positioned to continue realizing and 
Sustaining the Promise that is Saint Joseph’s College.

V. Strategic Goals

The six “strategic goals” of Sustaining the Promise articulate particular outcomes that align with the institution 
as described in the Board’s vision statement and strategic narrative.  The first goal is foundational and the other 
five should be understood as revolving around and interconnecting with it.

Goal:  Saint Joseph’s College will be recognized as an exemplary, 21st-century, Catholic, liberal arts 
college in the Mercy tradition.

The current climate of questioning and change in higher education is a source of worry for many institutions 
as decades-old practices and attitudes are called into question.  But at Saint Joseph’s College, we see in this 
a wonderful opportunity to take a leadership role in the essential work of reimagining what higher education 
will look like in the future.  Our heritage of balancing our core values and commitments with innovation and 
entrepreneurial activity, allow us to be thought and practice leaders in such areas as educational program design 
and delivery, learner-centered education, and contextualized learning (learning that looks for and at the essential 
connection between product and process).  Framing these and other core issues in terms of Saint Joseph’s 
Catholic identity, our liberal arts orientation, and our Sisters of Mercy heritage and tradition, will allow us to 
become an institution of distinction.

Goal:  Saint Joseph’s College will be a diverse, multi-generation learning community.

Learning can happen anywhere and in any context, but colleges are places where people come together to learn 
about the world in all its richness and to learn from one another.  That quality of that learning is enhanced by 
the diversity of perspectives and life experiences we bring to our encounters with both the world and with each 
other.  This understanding encourages us to recognize but not over-value the traditional distinctions of expert 
and novice, teacher and student, supervisor and supervisee.  The landscape of Saint Joseph’s diverse learning 
community can be mapped in terms of age and experience, gender, economic, geography, and ethnic and racial 
considerations.

Goal:  Saint Joseph’s College is a highly evolved learning community.

As a highly evolved learning community, Saint Joseph’s College will be characterized by a deep appreciation for 
and use of a wide range of learning practices that are individual, unit, and community focused.  At every level, 
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our learning practices are grounded in self-awareness and self-reflection.  We become more effective learners 
(and teachers) as we become more aware of the multiple ways that we learn and better able to articulate what 
the goals and outcomes of our learning are.  At Saint Joseph’s, we are committed to ongoing improvement that is 
measurable, that is strategic, and that benefits us both as individuals and as members of the Saint Joseph’s and 
other communities.  We are pleased to share what we learn, and what we learn about how we learn and improve, 
with others.

Goal:  Saint Joseph’s will be recognized as a “learning destination.”

Because of the special ways that the Saint Joseph’s College community understands and talks about learning, 
and because we provide intentional/purposeful structures for learning of all kinds, Saint Joseph’s College is 
widely recognized not only for the context of our educational programs but also for the ways these programs 
are conceptualized, designed, and delivered.  Our degree programs at the undergraduate and graduate levels, 
our continuing and professional education programs, our life-long learning opportunities, our co-curricular and 
experience-based learning options are all framed by our Catholic identity, liberal arts orientation, and Mercy 
traditions.  As a result, individual learners of all ages and those who want to learn more about our special kind 
of learning community see Saint Joseph’s as “learning destination” whether they visit our virtual environment or 
our lakeside campus.

Goal:  Saint Joseph’s College will be financially sound.

Financial stability is an essential element in the College’s long-term sustainability.  Financial stability allows us 
to look toward the future with confidence and creativity, knowing that we are positioned to respond in any given 
budget cycle to an increasingly volatile higher education marketplace in an uncertain economy.  The College’s 
core financial functions, from planning and budgeting to tracking and reporting, reflect the discipline necessary 
to inspire confidence both within and beyond the College community.  On an annual basis, revenue from our core 
activities not only covers our core expenses but is able to fund opportunities keyed to strategic progress.   Non-
core annual revenue is another source of strategic progress funding as well as being a source of capital funding.  

Goal:  Saint Joseph’s College will be recognized as a “Best Place to Work.”

While Saint Joseph’s College is blessed with a wonderful history and a singular setting, our most valuable asset are 
the members of the College community.  Our recognition of this reality and our deep appreciation for what each 
one of us contributes to the College’s learning community and to our engagement with students is reflected in our 
governance and decision-making  systems, our personnel policies, our opportunities for personal and professional 
growth, and our compensation and reward and recognition plans.  Saint Joseph’s faculty and staff are more than 
simply “motivated.”  They are “engaged” in the important work that makes Saint Joseph’s a strong institution today 
and an even stronger one tomorrow and are proud of their membership in the College community.
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VI. Initiatives

The seven “strategic initiatives” are integral to Sustaining the Promise and are designed to position or re-position 
Saint Joseph’s College so that we are better able to achieve our six Strategic Goals. These initiatives have more 
than one objective and often consist of complex sets of tasks involving people from a variety of offices, units, or 
constituencies at the College.  They are designed to enhance and nurture cooperation, collaboration, strategic 
thinking, and strategic action across the College

Each of the strategic initiatives has one or more sets of “objectives,” “tactics,” and assessment “metrics.”  
“Objectives” articulate institutional characteristics that are either quantitative or qualitative.  Activities designed 
to achieve these objectives are known as “tactics,” and all tactics have specific assessment “metrics” that will 
allow us to gauge, in a timely way, the effectiveness of our strategic activity.

Because Sustaining the Promise establishes a dynamic, rolling planning environment at Saint Joseph’s with 
“change” at its core, it is important to note which parts of the plan are stable and which are subject to change and 
revision as the College progresses.  The Goals, Initiatives, and related Objectives are stable.  The Tactics and the 
related assessment Metrics are subject to revision as part of the regular review of strategic progress.  There  
is obviously nothing to be gained by continuing to pursue activities that are not having the desired, strategic 
results.

The relationship of these initiatives to the strategic goals can be seen in the matrix in Appendix B.  The objectives, 
tactics, and metrics associated with each of the strategic initiatives can also be found in Appendix B.

Initiative 1:  Stewarding Our Enrollment 

Our students (current, past, and future) are part of the living endowment of Saint Joseph’s College. A healthy, 
thriving community of students is essential for the well-being of the college.  What we invest in our students will 
pay significant intellectual, cultural, spiritual, and economic dividends both today and well into the future.  Fully 
aware of the intrinsic value of each of our students, we also realize their importance for the effective day-to-
day functioning of the College in all of its aspects.  For this reason we are committed to the success of an even 
greater percentage of those who choose to study with us at any level, both while they are students and after 
they graduate.

Under this strategic initiative, we will establish ambitious and achievable goals for retention and completion 
and explore and develop ambitious and sustainable models for student support and success that are built on 
an understanding of where our students are coming from and where they are going.  Every office, unit, and 
department at the College and all individuals recognize the important roles that they have in helping students 
to succeed.



2014 STRATEGIC PLAN

Page 10 of 33

Initiative 2:  Stewarding the Faculty and Staff Community

Our faculty, staff, and volunteer communities are also part of the College’s living endowment.  Our staffing models, 
structures, policies, and practices should reflect the understanding that they are also investments in the college’s 
present and future.

Under this strategic initiative, we will develop and implement a series of sustainable activities and processes 
that will strengthen our understanding of how each of us contributes to the College’s success, how the College 
recognizes and rewards our contributions, and the ways in which the College is committed to our continuing 
growth and development both as individuals and as members of the College community.

Initiative 3:  Enhancing and Diversifying Our Revenue Steams 

An organization of any kind needs increasing revenue to support its continuing health. For the College to be healthy, 
we need to balance the need for increased revenue with the awareness that our current level of dependence on 
student revenue is not sustainable.

Under this strategic initiative, the College will work to increase revenue from other existing sources (philanthropy, 
grants, and auxiliary income) and develop additional revenue streams through creative and entrepreneurial 
activities.  And because we cannot move toward a future we have not planned for, we will develop a revenue 
model with clear and ambitious, yet achievable targets for each segment of the revenue stream. 

Initiative 4:  Stewarding Our Campus Environment

The natural beauty of Saint Joseph’s College is undeniable, and we are aware of our stewardship responsibilities 
in relation to it.  But we are also aware of a related set of responsibilities in relation to our built environment.  In 
order to maximize the effect of the Saint Joseph’s experience, we need to have campus facilities that are aligned 
with our core values and that are an intentional contributor to the continuing growth and development of all 
members of the College community. 

Under this strategic initiative, we will undertake a series of planning and development (or redevelopment) projects 
that will result in a 21st Century campus to support our 21st Century educational endeavor.

Initiative 5:  Developing a 21st Century Educational Program

Saint Joseph’s College’s educational program needs to be as intentional and focused as every other aspect of our 
enterprise.  All of our courses of study, at every level, need to reflect the College’s identity as a Catholic, liberal 
arts college, in the Mercy tradition. But our educational program is not simply a matter of what we are studying; 
it is also a matter of how we are teaching and how we are learning.  The “how” of our educational program also 
needs to reflect our Catholic, liberal arts, and Mercy identity.
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Under this strategic initiative, we will rebuild our undergraduate program and establish a framework for 
sustainable program growth at all degree levels and in both the credit and other-than-credit spheres. 

Initiative 6:  Stewarding Our Legacy

Saint Joseph’s can no longer afford to be a “best kept secret.”  This way of thinking about the College does justice 
to neither the past nor the present, and it is a serious obstacle to a bright and prosperous future.  We need to 
celebrate who we have been, who we are, and our aspirations for the future, and we need to invite others to join 
us in that celebration.

Under this strategic initiative, we will undertake a series of activities and projects that will strengthen the 
College’s identity both internally and externally.  This will require us to engage in sustained conversation that 
will give voice to those attributes, qualities, and characteristics that make Saint Joseph’s the special place it is 
and that will become part of the “story” we will share with the world.

Initiative 7:  Institutionalizing Our Commitment to Excellence

Unlike “perfection,” which is unattainable in this world, “excellence” is something to which we can and should 
aspire.  A commitment to pursue excellence requires us to engage in the honest and realistic assessment of who 
and where we are, to set ambitious but achievable goals, and to identify exemplars suited to our situation.  The 
sustained pursuit of excellence requires us to engage in serious, structured, and purposeful self-reflection and to 
regularly recommit ourselves to movement forward.  It is also provides opportunities to celebrate our progress 
and to learn from our missteps.

Under this strategic initiative, we will develop sustainable systems for establishing starting points and goals, 
for developing measureable targets and appropriate ways to assess our efforts, and for using the results of our 
assessments to improve our practice in a variety of areas at the individual and the communal level. 

VII. Implementation and Assessment 

All of the documents related to the implementation and assessment of Sustaining the Promise can be found in 
Appendix C.

A. Strategic Progress Calendar

The “Strategic Progress Calendar” provides a graphic way to see the relationship of the strategic initiatives across 
time.  As such, it is both a planning and an accountability tool.  

The calendar uses Gantt Chart techniques to show the projected beginnings and ends of each of the strategic 
tactics from fall 2014 through spring 2021.  The darker blue shading indicates that that tactic is actively being 
pursued; the “X” indicates when the associated metric is projected to be achieved.  In instances where activity 
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associated with the tactic continues beyond the achievement the metric, that fact is indicated by lighter blue 
shading.

Because all of the strategic activity is interconnected and linked to the strategic financial model, it is important 
to note that our ability to pursue a number of tactics in the out-years of the plan presumes the successful 
achievement of our metrics in the earlier years.

B. Strategic Budgeting and Funding the Plan

A foundational element of Sustaining the Promise is the dynamic financial model that has been developed as 
part of the plan.  Its output is presented in “planning budgets” (as opposed to the “draft budgets” associated 
with annual budget cycles) for Fiscal Years 2016 through 2019.  These planning budgets include the expenses 
associated with each year’s activities aimed at “strategic progress” in addition to the regular, recurring annual 
expenses. Its dynamic design allows us to see the short and long-term results of individual strategic initiatives on 
the College’s financial condition. The Strategic Financial Planning Results document can be found in Appendix C.

Because Sustaining the Promise is a comprehensive strategic plan and includes all aspects of the College, funding 
for the plan will come from a range of sources: operating revenues, annual capital funding, philanthropic giving, 
existing College resources, and borrowing.

The strategic financial model projects growth in annual operating revenue from $38 million for FY 2015 to $44.3 
million in FY 2019.   The preliminary modeling for the aspiration 2020–2024 window projects operating revenue 
of $55.6 million in FY 2024.

On the expense side, projected annual operating expenses grow from $35.2 million for FY 15 to $41.7 million for 
FY 2019 and $52.1 million in FY 2024.

The College’s ability to meet the revenue and expense projections in the planning budgets is another accountability 
measure. 

C.  Key Performance/Strategic Indicators 

The College Key Performance/Strategic Indicators present three years of longitudinal internal data in a number of 
institutional significant areas (Enrollment, Student Development, Finance, and Advancement).  They also contain 
a single year of comparison data (where available) for our Comparison Group schools.

Updated annually in the fall, the Key Performance/Strategic Indicators are another measure of progress and 
accountability tool. The College’s Key Performance Indicators can be found in Appendix D.
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D. Comparison Group

The College’s Strategic Comparison Group contains schools that can be thought of as peers and/or aspirants and 
has been developed with the primary goal of providing us with external benchmarks for the Strategic and Key 
Performance Indicators.  The 10 schools in the group were identified through a process that considered current 
and projected Saint Joseph’s College budgets, their Carnegie Classification (all are Masters level institutions), and 
the College’s special identity as a Catholic college (all are Catholic; four are sponsored by the Sisters of Mercy). 

The 10 institutions are Assumption College, College of Mount Saint Vincent, Dominican College of Blauvelt, 
Georgian Court University, Misericordia University, Salve Regina University, University of Saint Francis, University 
of Saint Joseph, Viterbo University, and Walsh University.  Additional information about these schools can be 
found in Appendix D.



A
PP

EN
D

IC
ES Pa

ge
 14

 o
f 3

3

Ap
pe
nd
ix
	  A

8/
28
/2
01
4

Ca
sc
ad

in
g	  
St
ra
te
gi
c	  
Pl
an

s

In
st
itu
tio
na
l

GO
AL
S

M
aj
or

	  F
un

ct
io
na

l	  A
re
a

IN
IT
IA
TI
VE
S

(	  e
x.
	  L
ea

rn
in
g/

Ac
ad

em
ic
	  A
ffa

irs
)

O
BJ
EC
TI
VE
S

In
iti
at
iv
es

U
ni
t/
De
pa
rt
m
en
t	  (
ex
.	  A
dm
iss
io
n)

Co
ns
ist
en
tly
	  e
nr
ol
l	  1
20
0	  
st
ud
en
ts
	  in
	  th
e	  

Se
ba
go
	  L
ak
e	  
un
de
rg
ra
du
at
e	  
pr
og
ra
m

Co
ns
ist
en
tly
	  e
nr
ol
l	  1
20
0	  
st
ud
en
ts
	  in
	  th
e	  

Se
ba
go
	  L
ak
e	  
un
de
rg
ra
du
at
e	  
pr
og
ra
m

TA
CT
IC
S

O
bj
ec

tiv
es

In
iti
at
iv
es

Re
cr
ui
t	  q
ua
lif
ie
d	  
en
te
rin
g	  
cl
as
se
s

Re
cr
ui
t	  q
ua
lif
ie
d	  
en
te
rin
g	  
cl
as
se
s

Re
cr
ui
t	  q
ua
lif
ie
d	  
en
te
rin
g	  
cl
as
se
s

M
ET
RI
C

Ta
ct
ic
s

O
bj
ec
tiv
es

En
te
rin
g	  
cl
as
se
s	  (
FT
FT
)	  o
f	  3
25

De
ve
lo
pe
d	  
at
	  M
aj
or
	  F
un
ct
io
na
l	  A
re
a	  

le
ve
l

En
te
rin
g	  
cl
as
se
s	  (
FT
FT
)	  o
f	  3
25

M
et
ric

s
Ta
ct
ic
s

De
ve
lo
pe
d	  
at
	  M
aj
or
	  F
un
ct
io
na
l	  A
re
a	  

le
ve
l

De
ve
lo
pe
d	  
at
	  U
ni
t/
De
pa
rt
m
en
t	  l
ev
el

Ta
rg
et
s

De
ve
lo
pe
d	  
at
	  U
ni
t/
De
pa
rt
m
en
t	  l
ev
el

Ap
pe

nd
ix

 A
Ca

sc
ad

in
g 

St
ra

te
gi

c P
la

ns



A
PP

EN
D

IC
ES Pa

ge
 15

 o
f 3

3

Ap
pe

nd
ix

 B

Ap
pe
nd
ix
	  C
:

Go
al
-‐In

iti
at
iv
e	  
M
ap

8/
28
/2
01
4

G
O
AL

-‐IN
IT
IA
TI
VE

	  M
AP

St
ra
te
gi
c	  
In
iti
at
iv
es

Ste
wa

rdi
ng

	  Ou
r	  E

nro
llm

en
t

Ste
wa

rdi
ng

	  th
e	  F

ac
ult

y	  a
nd

	  St
aff

	  

Co
mm

un
ity En

ha
nc

ing
	  an

d	  D
ive

rsi
fyi

ng
	  Ou

r	  

Re
ve

nu
e	  S

tre
am

s

Bu
ild

ing
	  a	  

Su
sta

ina
ble

	  21
st	  

Ce
ntu

ry	  

Ed
uc

ati
on

al	  
Pro

gra
m

Ste
wa

rdi
ng

	  Ou
r	  C

am
pu

s	  E
nv

iro
nm

en
t

Ste
wa

rdi
ng

	  Ou
r	  L

eg
ac

y	  

Ins
tit

uti
on

ali
zin

g	  O
ur	  

Co
mm

itm
en

t	  

to	  
Ex

ce
lle

nc
e

St
ra
te
gi
c	  
Go

al
s

Sa
in
t	  J
os
ep
h'
s	  C

ol
le
ge
	  w
ill
	  b
e

re
co
gn
ize

d	  
as
	  a
n	  
ex
em

pl
ar
y	  
21
st
	  

Ce
nt
ur
y,
	  C
at
ho
lic
,	  l
ib
er
al
	  a
rt
s	  

co
lle
ge
	  in
	  th

e	  
M
er
cy
	  tr
ad
iti
on

X
x

X
X

X
X

X

a	  
vi
br
an
t,	  
di
ve
rs
e,
	  m
ul
ti-‐

ge
ne
ra
tio

na
l	  l
ea
rn
in
g	  
co
m
m
un
ity

X
X

X
X

X
X

a	  
hi
gh
ly
	  e
vo
lv
ed
	  le
ar
ni
ng
	  

co
m
m
un
ity

X
X

X
X

X

re
co
gn
ize

d	  
na
tio

na
lly
	  a
s	  a

	  
"le

ar
ni
ng
	  d
es
tin

at
io
n"

X
X

X
X

X
X

X

w
ill
	  b
e	  
fin

an
ci
al
ly
	  so

un
d

X
X

X
X

X
X

X

w
ill
	  b
e	  
re
co
gn
ize

d	  
as
	  a
"B
es
t	  

Pl
ac
e	  
to
	  W

or
k"

X
X

X
X

Go
al

-In
iti

at
iv

e 
 

M
ap



A
PP

EN
D

IC
ES Pa

ge
 16

 o
f 3

3

Ap
pe

nd
ix

 B
St

ra
te

gi
c I

ni
tia

tiv
e 

De
ta

ils
Ap

pe
nd

ix
	  B
;

St
ra

te
gi
c	  
In
iti

at
iv
e	  
De

ta
il

St
ra

te
gi
c	  
In
iti

at
iv
e	  
1

St
ew

ar
di
ng
	  O
ur
	  E
nr
ol
lm

en
t

Co
st

So
ur
ce
	  o
f	  f
un

ds
O
bj
ec
tiv

e	  
1.
1

Co
ns

ist
en

tly
	  e
nr

ol
l	  1

20
0	  
fu

ll-‐
tim

e	  
st
ud

en
ts
	  in

	  th
e	  
Se

ba
go

	  L
ak

e	  
un

de
rg

ra
du

at
e	  
pr

og
ra

m

1.
1.
A

Ta
ct
ic

Re
cr
ui
t	  q

ua
lif
ie
d	  
en

te
rin

g	  
cl
as

se
s

TB
D

op
er

at
in
g

Ta
rg
et

En
te

rin
g	  
cl
as

se
s	  (

FT
FT

)	  o
f	  3

25

1.
1.
B

Ta
ct
ic

Ex
pa

nd
	  g
eo

gr
ap

hi
c	  
pr

of
ile

	  o
f	  e

nt
er

in
g	  
cl
as

se
s

TB
D

op
er

at
in
g

Ta
rg
et

O
ut

-‐o
f-‐s

ta
te

	  e
nr

ol
lm

en
ts
	  e
qu

al
	  to

	  6
0%

	  o
f	  e

nt
er

in
g	  
cl
as

se
s

1.
1.
C

Ta
ct
ic

Re
cr
ui
t	  q

ua
lif
ie
d	  
tr
an

sf
er

	  st
ud

en
ts

TB
D

op
er

at
in
g

Ta
rg
et

Re
cr
ui
t	  a

nd
	  e
nr

ol
l	  5

0	  
fu

ll-‐
tim

e	  
st
ud

en
ts
	  a
nn

ua
lly

1.
1.
D

Ta
ct
ic

Im
pr

ov
e	  
re

te
nt

io
n

TB
D

op
er

at
in
g

Ta
rg
et

Im
pr

ov
e	  
fir

st
-‐t
o-‐

se
co

nd
	  y
ea

r	  r
et

en
tio

n	  
ra

te
s	  t

o	  
95

%
;	  s

ec
on

d-‐
to

-‐t
hi
rd

	  y
ea

r	  r
at

es
	  to

	  9
0%

;	  t
hi
rd

-‐t
o-‐

fo
ur

th
	  y
ea

r	  r
at

es
	  to

	  8
5%

1.
1.
E

Ta
ct
ic

Im
pr

ov
e	  
gr

ad
ua

tio
n	  
ra

te
s

TB
D

op
er

at
in
g

Ta
rg
et

Im
pr

ov
e	  
fo

ur
-‐y
ea

r	  g
ra

du
at

io
n	  
ra

te
s	  t

o	  
80

%

O
bj
ec
tiv

e	  
1.
2

Co
ns

ist
en

tly
	  e
nr

ol
l	  2

00
0	  
st
ud

en
ts
	  (h

ea
dc

ou
nt

)	  i
n	  
un

de
rg

ra
du

at
e	  
on

lin
e	  
pr

og
ra

m

1.
2.
A

Ta
ct
ic

Es
ta

bl
ish

	  p
ro

gr
am

-‐b
as

ed
	  e
nr

ol
lm

en
t	  p

la
ns

	  (i
nc

lu
di
ng

	  c
om

pl
et

io
n	  
ra

te
	  a
nd

	  ti
m

e-‐
to

-‐d
eg

re
e	  
m

et
ric

s)
	  fo

r	  a
ll	  
on

lin
e	  
un

de
rg

ra
du

at
e	  
pr

og
ra

m
s

N
AF

op
er

at
in
g

Ta
rg
et

Sp
rin

g	  
20

15

O
bj
ec
tiv

e	  
1.
3

Co
ns

ist
en

tly
	  e
nr

ol
l	  3

00
0	  
st
ud

en
ts
	  (h

ea
dc

ou
nt

)	  i
n	  
on

lin
e	  
gr

ad
ua

te
	  p
ro

gr
am

s

1.
3.
A

Ta
ct
ic

Es
ta

bl
ish

	  p
ro

gr
am

-‐b
as

ed
	  e
nr

ol
lm

en
t	  p

la
ns

	  (i
nc

lu
di
ng

	  c
om

pl
et

io
n	  
ra

te
	  a
nd

	  ti
m

e-‐
to

-‐d
eg

re
e	  
m

et
ric

s)
	  fo

r	  a
ll	  
on

lin
e	  
gr

ad
at

e	  
pr

og
ra

m
s

N
AF

op
er

at
in
g

Ta
rg
et

Sp
rin

g	  
20

15

O
bj
ec
tiv

e	  
1.
4

Th
e	  
Co

lle
ge

’s
	  o
rg

an
iza

tio
na

l	  c
ul
tu

re
	  re

co
gn

ize
s	  t

he
	  c
en

tr
al
ity

	  o
f	  e

nr
ol
lm

en
t	  m

an
ag

em
en

t	  p
ra

ct
ic
es

	  to
	  o
ur

	  lo
ng

-‐t
er

m
	  v
ia
bi
lit

y	  
an

d	  
su

cc
es

s.

1.
4.
A

Ta
ct
ic

Ea
ch

	  o
ffi

ce
/d

ep
ar

tm
en

t	  (
ac

ad
em

ic
	  a
nd

	  o
th

er
)	  l
ev

el
	  st

ra
te

gi
c/

as
se

ss
m

en
t	  p

la
n	  
ex

pl
ic
itl

y	  
ad

dr
es

se
s	  t

ha
t	  u

ni
t’s

	  o
bl
ig
at

io
ns

	  
N
AF

op
er

at
in
g

an
d	  
re

sp
on

se
s	  t

o	  
ou

r	  s
ha

re
d	  
re

sp
on

sib
ili
ty

	  fo
r	  e

nr
ol
lm

en
t	  m

an
ag

em
en

t.

Ta
rg
et

En
ro

llm
en

t	  m
an

ag
em

en
t	  i

ss
ue

s	  w
ill
	  b
e	  
re

co
gn

ize
d	  
in
	  d
ep

ar
tm

en
t/
of

fic
e	  
le
ve

ls	  
pl
an

s	  b
y	  
th

e	  
en

d	  
of

	  2
01

5-‐
20

16



A
PP

EN
D

IC
ES Pa

ge
 17

 o
f 3

3

Ap
pe

nd
ix

 B
St

ra
te

gi
c I

ni
tia

tiv
e 

De
ta

ils
Ap

pe
nd

ix
	  B
:

St
ra
te
gi
c	  
In
iti
at
iv
e	  
De

ta
il

St
ra
te
gi
c	  
In
tia

tiv
e	  
2

St
ew

ar
di
ng
	  th

e	  
Fa
cu
lty

	  a
nd

	  S
ta
ff	  
Co

m
m
un

ity
Co

st
So
ur
ce
	  o
f	  f
un

ds
O
bj
ec
tiv

e	  
2.
1

Th
e	  
Co

lle
ge

	  w
or
kf
or
ce

	  is
	  c
ha

ra
ct
er
ize

d	  
by

	  (1
)	  t
he

	  ri
gh

t	  n
um

be
r	  o

f	  p
eo

pl
e	  
(2
)	  d

oi
ng

	  im
po

rt
an

t	  w
or
k	  
fo
r	  w

hi
ch

	  th
ey

	  a
re
	  q
ua

lif
ie
d	  

an
d	  
tr
ai
ne

d,
	  a
nd

	  (3
)	  w

ho
	  a
re
	  c
om

m
itt
ed

	  to
	  o
ur
	  st

ud
en

ts
'	  s
uc

ce
ss
,	  (
4)
	  th

e	  
su

cc
es
s	  o

f	  t
he

ir	  
un

it,
	  a
nd

	  (5
)	  t
he

	  su
cc
es
s	  o

f	  t
he

	  C
ol
le
ge

2.
1.
A

Ta
ct
ic

De
ve

lo
p	  
an

d	  
us

e	  
a	  
st
ra
te
gi
c	  
st
af
fin

g	  
m
od

el
N
AF

op
er
at
in
g

Ta
rg
et

Im
pl
em

en
ta
tio

n	  
da

te

2.
1.
B

Ta
ct
ic

De
ve

lo
p	  
an

d	  
im

pl
em

en
t	  a

	  c
ol
le
ge

-‐w
id
e	  
pe

rf
or
m
an

ce
	  m

an
ag

em
en

t	  s
ys
te
m

$1
0,
00

0
op

er
at
in
g

Ta
rg
et

Im
pl
em

en
ta
tio

n	  
da

te

2.
1.
C

Ta
ct
ic

Im
pl
em

en
t	  a

	  c
om

pe
tit
ve

	  m
er
it-‐
ba

se
d	  
co

m
pe

ns
at
io
n	  
an

d	  
be

ne
fit
s	  p

ro
gr
am

$3
.5
m

op
er
at
in
g

Ta
rg
et

Im
pl
em

en
ta
tio

n	  
da

te

2.
1.
D

Ta
ct
ic

De
ve

lo
p,
	  fu

nd
,	  a

nd
	  im

pl
em

en
t	  a

	  p
ro
fe
ss
io
na

l	  d
ev

el
op

m
en

t	  p
ro
gr
am

	  th
at
	  a
dd

re
ss
es
	  p
er
so

na
l,	  
un

it,
	  a
nd

	  C
ol
le
ge

	  n
ee

ds
$1

00
,0
00

op
er
at
in
g

Ta
rg
et

Im
pl
em

en
ta
tio

n	  
da

te

O
bj
ec
tiv

e	  
2.
2

Th
e	  
Co

lle
ge

's	  
go

ve
rn
an

ce
	  sy

st
em

	  re
co

gn
ize

s	  a
nd

	  g
iv
es
	  v
oi
ce

	  to
	  a
ll	  
of
	  th

e	  
ap

pr
op

ria
te
	  c
on

st
itu

en
ci
es

2.
2.
A

Ta
ct
ic

Re
vi
se
	  th

e	  
Co

lle
ge

's	  
go

ve
rn
an

ce
	  sy

st
em

N
AF

op
er
at
in
g

Ta
rg
et

Im
pl
em

en
ta
tio

n	  
da

te

O
bj
ec
tiv

e	  
2.
3

Ac
ad

em
ic
	  p
ro
gr
am

	  re
so

ur
ce

s	  a
re
	  o
rg
an

ize
d	  
to
	  c
re
at
e	  
vi
ab

le
	  c
om

m
un

iti
es
	  o
f	  f
ac
ul
ty
	  m

em
be

rs
	  in

	  a
lig

ne
d	  
pr
og

ra
m
	  a
re
as
.

2.
3.
A

Ta
ct
ic

Im
pl
em

en
t	  a

	  "d
iv
isi
on

al
"	  o

r	  "
ar
ea

"	  a
dm

in
ist

ra
tiv

e	  
st
ru
ct
ur
e	  
fo
r	  a

ca
de

m
ic
	  p
ro
gr
am

s
$5

,0
00

op
er
at
in
g

Ta
rg
et

Im
pl
em

en
ta
tio

n	  
da

te



A
PP

EN
D

IC
ES Pa

ge
 18

 o
f 3

3

Ap
pe

nd
ix

 B
St

ra
te

gi
c I

ni
tia

tiv
e 

De
ta

ils

Ap
pe

nd
ix
	  B
:

St
ra

te
gi
c	  
In
iti

at
iv
e	  
De

ta
il

St
ra

te
gi
c	  
In
iti

at
iv
e	  
3

En
ha

nc
in
g	  
an

d	  
Di
ve
rs
ify

in
g	  
O
ur
	  R
ev
en

ue
	  S
tr
ea
m
s

Co
st

So
ur
ce
	  o
f	  f
un

ds
O
bj
ec
tiv

e	  
3.
1

Th
e	  
Co

lle
ge

's	  
ne

t	  t
ui
tio

n	  
re

ve
nu

e	  
fo

r	  a
ll	  
st
ud

en
t	  c

at
eg

or
ie
s	  i

nc
re

as
es

	  a
nn

ua
lly

3.
1.
A

Ta
ct
ic

Re
du

ce
	  d
isc

ou
nt

	  ra
te

	  fo
r	  F

TF
T	  
Se

ba
go

	  L
ak

e	  
st
ud

en
ts
	  to

	  4
8%

	  o
r	  l

ow
er

TB
D

op
er

at
in
g

Ta
rg
et

By
	  w

he
n	  
da

te

3.
1.
B

Ta
ct
ic

Re
du

ce
	  c
om

po
sit

e	  
di
sc

ou
nt

	  ra
te

	  fo
r	  S

eb
ag

o	  
La

ke
	  st

ud
en

ts
	  to

	  4
3%

	  o
r	  l

ow
er

TB
D

op
er

at
in
g

Ta
rg
et

By
	  w

he
n	  
da

te

3.
1.
C

Ta
ct
ic

Im
pr

ov
e	  
re

te
nt

io
n

TB
D

op
er

at
in
g

Ta
rg
et

Im
pr

ov
e	  
fir

st
-‐t
o-‐

se
co

nd
	  y
ea

r	  r
et

en
tio

n	  
ra

te
s	  t

o	  
95

%
;	  s

ec
on

d-‐
to

-‐t
hi
rd

	  y
ea

r	  r
at

es
	  to

	  9
0%

;	  t
hi
rd

-‐t
o-‐

fo
ur

th
	  y
ea

r	  r
at

es
	  to

	  8
5%

O
bj
ec
tiv

e	  
3.
2

Th
e	  
In
st
itu

tio
na

l	  A
dv

an
ce

m
en

t/
De

ve
lo
pm

en
t	  f

un
ct
io
n	  
pr

ov
id
es

	  a
	  si

gn
ifi
ca

nt
	  so

ur
ce

	  o
f	  r

ev
en

ue
	  fo

r	  t
he

	  C
ol
le
ge

3.
2.
A

Ta
ct
ic

In
cr
ea

se
	  g
iv
in
g	  
to

	  th
e	  
An

nu
al
	  F
un

d	  
ac

ro
ss
	  a
ll	  
co

ns
tit

ue
nc

ie
s

TB
D

op
er

at
in
g

Ta
rg
et

TB
D

3.
2.
B

Ta
ct
ic

In
cr
ea

se
	  a
m

ou
nt

s	  g
en

er
at

ed
	  th

ro
ug

h	  
Pl
an

ne
d	  
Gi

vi
ng

	  p
ro

gr
am

TB
D

op
er

at
in
g

Ta
rg
et

TB
D

3.
2.
C

Ta
ct
ic

In
cr
ea

se
	  a
m

ou
nt

s	  g
en

er
at

ed
	  th

ro
ug

h	  
Pl
an

ne
d	  
Gi

vi
ng

	  p
ro

gr
am

TB
D

op
er

at
in
g

Ta
rg
et

TB
D

3.
2.
D

Ta
ct
ic
	  

In
cr
ea

se
	  a
m

ou
nt

s	  g
en

er
at

ed
	  th

ro
ug

h	  
Gr

an
ts
	  p
ro

gr
am

TB
D

op
er

at
in
g

Ta
rg
et

TB
D

3.
2.
E

Ta
ct
ic

Pl
an

	  a
nd

	  c
on

du
ct
	  a
	  C
om

pr
eh

en
siv

e/
Ca

pi
ta

l	  C
am

pa
ig
n

TB
D

ca
m

pa
ig
n/

op
er

at
in
g

Ta
rg
et

TB
D

O
bj
ec
tiv

e	  
3.
3

Th
e	  
Co

lle
ge

	  E
ve

nt
s	  a

nd
	  C
on

fe
re

nc
e	  
O
ffi

ce
	  p
ro

vi
de

s	  a
	  si

gn
ifi
ca

nt
	  so

ur
ce

	  o
f	  r

ev
en

ue
	  fo

r	  t
he

	  C
ol
le
ge

3.
3.
A

Ta
ct
ic

De
ve

lo
p	  
an

d	  
pr

o-‐
ac

tiv
el
y	  
m

ar
ke

t	  a
n	  
ev

en
t	  a

nd
	  c
on

fe
re

nc
e	  
pr

og
ra

m
TB

D
op

er
at

in
g

Ta
rg
et

TB
D

O
bj
ec
tiv

e	  
3.
4

Th
e	  
Co

lle
ge

's	  
"m

iss
io
n-‐

al
ig
ne

d	  
bu

sin
es

se
s"

	  p
ro

vi
de

	  a
	  si

gn
ifi
ca

nt
	  so

ur
ce

	  o
f	  r

ev
en

ue
	  fo

r	  t
he

	  C
ol
le
ge

3.
4.
A

Ta
ct
ic

Co
nd

uc
t	  f

ea
sib

ilt
y	  
an

d	  
ot

he
r	  p

la
nn

in
g	  
st
ud

ie
s	  f

or
	  h
ot

el
/c

on
fe

re
nc

e	  
ce

nt
er

,	  l
ife

-‐lo
ng

	  le
ar

ni
ng

	  c
om

m
un

ity
$4

5,
00

0
op

er
at

in
g

Ta
rg
et

Sp
rin

g	  
20

14

3.
4.
B

Ta
ct
ic

De
ve

lo
p/

pu
rs
ue

	  b
us

in
es

s	  p
la
n	  
fo

r	  h
ot

el
/c

on
fe

re
nc

e	  
ce

nt
er

TB
D

op
er

at
in
g

Ta
rg
et

20
14

-‐2
01

5

3.
4.
C

Ta
ct
ic

De
ve

lo
p/

pu
rs
ue

	  b
us

in
es

s	  p
la
n	  
fo

r	  l
ife

-‐lo
ng

	  le
ar

ni
ng

	  c
om

m
un

ity
TB

D
op

er
at

in
g

Ta
rg
et

20
14

-‐2
01

6



A
PP

EN
D

IC
ES Pa

ge
 19

 o
f 3

3

Ap
pe

nd
ix

 B
St

ra
te

gi
c I

ni
tia

tiv
e 

De
ta

ils

Ap
pe
nd

ix
	  B
:	  

St
ra
te
gi
c	  
In
iti
at
iv
e	  
De

ta
il

St
ra
te
gi
c	  
In
iti
at
iv
e	  
4

Bu
ild

in
g	  
a	  
Su
st
ai
na

bl
e	  
a	  
21
st
	  C
en

tu
ry
	  E
du

ca
tio

na
l	  P
ro
gr
am

Co
st
	  

So
ur
ce
	  o
f	  f
un

ds
O
bj
ec
tiv

e	  
4.
1

Th
e	  
Co

lle
ge
's	  
ed
uc
at
io
na
l	  p
ro
gr
am

	  h
as
	  a
	  c
oh

er
en
t	  i
de
nt
ity
	  a
nd
	  fo

cu
s

4.
1.
A

Ta
ct
ic

Re
vi
ew

	  a
nd
	  re

vi
se
	  C
ol
le
ge
	  st
ud
en
t	  l
ea
rn
in
g	  
ou

tc
om

es
	  (a
ll-‐
in
st
itu

tio
na
l,	  
un
de
rg
ra
du
at
e,
	  a
nd
	  g
ra
du
at
e)

$1
0,
00
0

op
er
at
in
g

Ta
rg
et

Sp
rin

g	  
20
15

4.
1.
B

Ta
ct
ic

Es
ta
bl
ish

	  th
e	  
Ce
nt
er
	  fo

r	  t
he
	  S
tu
dy
	  o
f	  H

um
an
	  a
nd
	  N
at
ur
al
	  E
nv
iro

nm
en
ts

$1
50
,0
00

ca
m
pa
ig
n?
/o
pe
ra
tin

g

Ta
rg
et

TB
D

4.
1.
C

Ta
ct
ic

Es
ta
bl
ish

	  th
e	  
Ce
nt
er
	  fo

r	  2
1s
t	  C

en
tu
ry
	  F
ai
th
	  a
nd
	  S
pi
rit
ua
lit
y

$1
50
,0
00

ca
m
pa
ig
n?
/o
pe
ra
tin

g

Ta
rg
et

TB
D

O
bj
ec
tiv

e	  
4.
2

Th
e	  
Co

lle
ge
	  o
ffe

rs
	  a
	  c
om

pe
tit
iv
e	  
an
d	  
co
m
pe
lli
ng
	  u
nd
er
gr
ad
ua
te
	  e
xp
er
ie
nc
e	  
to
	  st
ud
en
ts
	  a
t	  o

ur
	  S
eb
ag
o	  
La
ke
	  c
am

pu
s

4.
2.
A

Ta
ct
ic

Th
e	  
st
an
da
rd
	  u
nd
er
gr
ad
ua
te
	  d
eg
re
e	  
w
ill
	  re

qu
ire

	  1
20
	  c
re
di
ts

N
AF

op
er
at
in
g

Ta
rg
et

TB
D

4.
2.
B

Ta
ct
ic

M
aj
or
	  p
ro
gr
am

s	  w
ill
	  b
e	  
siz
ed
	  to

	  a
llo
w
	  m
os
t	  s
tu
de
nt
s	  t
o	  
co
m
pl
et
e	  
tw
o	  
m
aj
or
s	  o

r	  a
	  m
aj
or
	  a
nd
	  a
	  m
in
or
.

N
AF

op
er
at
in
g

Ta
rg
et

TB
D

4.
2.
C

Ta
ct
ic

Th
e	  
un
de
rg
ra
du
at
e	  
pr
og
ra
m
	  w
ill
	  in
co
rp
or
at
e	  
"h
ig
h-‐
im
pa
ct
"	  p

ra
ct
ic
es
	  

15
,0
00

op
er
at
in
g

Ta
rg
et

TB
D

4.
2.
D

Ta
ct
ic

Th
e	  
Co

lle
ge
	  w
ill
	  o
ffe

r	  b
et
w
ee
n	  
20
	  a
nd
	  2
5	  
un
de
rg
ra
du
at
e	  
m
aj
or
s	  t
hr
ou

gh
	  o
ur
	  p
ro
gr
am

	  a
t	  S
eb
ag
o	  
La
ke
	  

N
AF

op
er
at
in
g

Ta
rg
et

TB
D

O
bj
ec
tiv

e	  
4.
3

Th
e	  
Co

lle
ge
	  o
ffe

rs
	  a
	  ra

ng
e	  
of
	  o
nl
in
e	  
un
de
rg
ra
du
at
e	  
pr
og
ra
m
s	  f
or
	  st
ud
en
ts
	  a
t	  a
ll	  
st
ag
es
	  in
	  th

ei
r	  d

eg
re
e	  
pu
rs
ui
t

4.
3.
A

Ta
ct
ic

De
ve
lo
p	  
a	  
st
ra
te
gi
c	  
pl
an
	  fo

r	  o
nl
in
e	  
un
de
rg
ra
du
at
e	  
pr
og
ra
m

N
AF

op
er
at
in
g

Ta
rg
et

TB
D

O
bj
ec
tiv

e	  
4.
4

Th
e	  
Co

lle
ge
	  o
ffe

rs
	  m
ul
ti-‐
di
sc
ip
lin
ar
y	  
m
as
te
rs
	  d
eg
re
e	  
pr
og
ra
m
s	  f
oc
us
in
g	  
on

	  e
m
er
gi
ng
	  c
ha
lle
ng
es
	  a
nd
	  is
su
es
	  

in
	  th

e	  
co
nt
em

po
ra
ry
	  w
or
ld
	  in
	  a
dd
iti
on

	  to
	  p
ro
fe
ss
io
na
l	  p
ro
gr
am

s

4.
4.
A

Ta
ct
ic

De
ve
lo
p	  
a	  
st
ra
te
gi
c	  
pl
an
	  fo

r	  o
nl
in
e	  
gr
ad
ua
te
	  p
ro
gr
am

N
AF

op
er
at
in
g

Ta
rg
et

TB
D

O
bj
ec
tiv

e	  
4.
5

Th
e	  
Co

lle
ge
	  o
ffe

rs
	  d
oc
to
ra
l	  l
ev
el
	  p
ro
gr
am

s	  i
n	  
ar
ea
s	  o

f	  t
ra
di
tio

na
l	  p
ro
gr
am

	  st
re
ng
th
	  

4.
5.
A

Ta
ct
ic

Co
nd
uc
t	  a
	  fe
as
ib
ilt
y	  
st
ud
y	  
fo
r	  a

	  d
oc
to
ra
l	  p
ro
gr
am

	  in
	  n
ur
sin

g	  
an
d/
or
	  h
ea
lth

-‐r
el
at
ed
	  a
re
a

$1
5,
00
0

op
er
at
in
g

Ta
rg
et

TB
D

O
bj
ec
tiv

e	  
4.
6

Th
e	  
Co

lle
ge
	  o
ffe

rs
	  a
	  ra

ng
e	  
of
	  p
os
t-‐
se
co
nd
ar
y	  
le
ve
l	  e
du
ca
tio

na
l	  p
ro
gr
am

s	  i
n	  
ot
he
r-‐
th
an
-‐fo

r-‐
cr
ed
it	  
fo
rm

at

4.
6.
A

Ta
ct
ic

Es
ta
bl
ish

	  a
	  ta
sk
	  fo

rc
e	  
to
	  e
xp
lo
re
	  a
nd
	  d
ev
el
op

	  th
is	  
co
nc
ep
t

N
AF

op
er
at
in
g

Ta
rg
et

Sp
rin

g	  
20
15



APPENDICES

Page 20 of 33

Appendix B • Strategic Initiative Details Appendix	  B:	  
Strategic	  Initiative	  Detail

Strategic	  Initiative	  5

Stewarding	  Our	  Campus	  Environment
Cost Source	  of	  funds

Objective	  5.1 The	  College	  has	  a	  Master	  Facilities	  Plan	  that	  aligns	  with	  the	  Strategic	  Plan	  and	  its	  goals
and	  that	  emphasizes	  "sustainability"

5.1.A Tactic Contract	  with	  a	  firm	  to	  renew	  the	  Master	  Facilities	  Plan $100,000 capital

Target Fall	  2015

Objective	  5.2 The	  College	  has	  an	  appropriate	  utility	  and	  technology	  infrastructure	  plan	  

5.2.A Tactic Develop	  techonology	  and	  ultility	  infrastructure	  plan	   NAF capital

Target Spring	  2015

Objective	  5.3 The	  College	  is	  an	  attractive,	  easy-‐to-‐navigate	  space	  for	  visitors	  and	  community	  members

5.3.A Tactic Develop	  and	  imnplement	  campus	  landscape	  and	  way-‐finding	  plan $1m campaign/capital

Target TBD

Objective	  5.4 The	  College	  has	  appropriate	  academic	  and	  student	  development	  space	  

5.4.A Tactic Renovate	  Mercy	  and	  Heffernan	  for	  the	  Campus	  Center $24.5m campaign

Target TBD

5.4.B Tactic Plan	  for	  an	  additional	  academic	  building	  to	  the	  northwest	  of	  Alfond	  Hall TBD campaign

Target	   TBD

Objective	  5.5 The	  College	  has	  appropriate	  student	  residential	  options

5.5.A Tactic	   Develop	  a	  campus	  residential	  plan	  for	  number	  and	  type	  of	  beds TBD operating

Target Fall	  2015

5.5.B Tactic	   Replace	  "Quads"	  with	  apartment-‐style	  upperclass	  housing TBD campaign/capital

Target TBD

5.5.C Tactic Design	  and	  build	  new	  first-‐year	  student	  housing	  complex TBD campaign/capital

Target TBD

Objective	  5.6 The	  College	  has	  appropriate	  office	  space	  for	  faculty	  and	  staff

5.6.A Tactic	   Renovate	  Saint	  Joseph's	  Hall	   TBD campaign/capital

Target TBD

Objective	  5.7 The	  College	  has	  appropriate	  athletic/recreational	  space	  

5.7.A Tactic Develop	  at	  least	  two	  turf	  fields	  on	  campus	   $2.5m campaign/capital

Target TBD

5.7.B Tactic Build	  a	  multi-‐purpose	  field-‐house TBD campaign/capital

Target TBD

5.7.C Tactic Develop	  appropriate	  facilities	  to	  support	  four-‐season	  lake	  programming TBD campaign/capital

Target TBD

Objective	  5.8 The	  College	  has	  appropriate	  facilities	  to	  support	  its	  "mission-‐aligned	  businesses"

5.8.A Tactic Plan/develop	  an	  expanded/enhanced	  Pearson's	  Town	  Farm	   TBD campaign/capital

Target Spring	  2014

5.8.B Tactic Plan/develop	  a	  hotel/conference	  center $13M capital

Target Spring	  2014

5.8.C Tactic Plan/develop	  an	  active	  adult/retirement/lifelong	  learning	  community TBD capital

Target Spring	  2014

5.8.D Tactic Plan/develop	  a	  child	  development	  center TBD capital

Target TBD
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Strategic	  Initiative	  6

Stewarding	  Our	  Legacy
Cost	   Source	  of	  funds

Objective	  6.1 Saint	  Joseph's	  College	  is	  widely	  recognized	  in	  its	  role	  as	  Maine's	  only	  Catholic	  college	  

6.1.A Tactic Establish	  the	  Center	  for	  21st	  Century	  Faith	  and	  Spirituality $150,000 campaign?/operating

Target TBD

6.1.B Tactic Develop	  partnerships	  to	  support	  Maine's	  K-‐12	  Catholic	  schools $5,000 operating

Target Fall	  2015

6.1.C Tactic Conduct	  out-‐reach	  to	  parishes	  throughout	  Maine $2,500 operating

Target beginning	  Spring	  2014

6.1.D Tactic Include	  in	  marketing	  materials,	  including	  new	  web	  page NAF operating

Target Summer	  2014

Objective	  6.2 Saint	  Joseph's	  is	  widely	  recognized	  as	  a	  Mercy	  college

6.2.A Tactic Develop	  and	  implement	  a	  "Mercy	  Leadership"	  program	  for	  key	  leadership	  positions	  at	  all	  levels	  of	  the	  College	  structure $15,000 operating
(Board	  through	  Campus	  Life)

Target Academic	  Year	  2015-‐2016

6.2.B Tactic Ensure	  a	  strong	  mission	  education	  component	  in	  all	  orientation	  programs NAF operating

Target Fall	  2015

6.2.C Tactic Include	  mission-‐oriented	  elements	  in	  performance	  reveiws	  at	  all	  levels	  in	  the	  College NAF operating

Target Spring	  2016

6.2.D Tactic Conduct	  CHME	  Mission	  Audit $5,000 operating

Target Spring	  2021

6.2.E Tactic Include	  in	  marketing	  materials,	  including	  new	  web	  page NAF operating

Target Summer	  2014

Objective	  6.3 Saint	  Joseph's	  will	  be	  widely	  recognized	  as	  a	  "learning	  destination"

6.3.A Tactic Establsh	  the	  Center	  for	  the	  Study	  of	  Human	  and	  Natural	  Environments $150,000 campaign?/operating

Target TBD

6.3.B Tactic Develop	  and	  offer	  "other-‐than-‐degree"	  programming	  for	  a	  broad	  spectrum	  of	  learners NAF operating

Target TBD

Objective	  6.4 The	  College	  has	  an	  integrated	  communications	  strategy	  using	  multiple	  platforms	  to	  reach	  a	  wide	  audience

6.4.A Tactic Develop	  an	  integrated	  website	  for	  all	  College	  programs	  (on-‐campus	  and	  on-‐line) $500,000 capital/operating

Target Jul-‐14

6.4.B Tactic Develop	  a	  series	  of	  constituent-‐focused	  newsletters	  for	  regular	  distribution NAF operating

Target Spring	  2015

Objective	  	  6.5 The	  College	  will	  be	  an	  active	  presence	  in	  discussions	  with	  local,	  state,	  and	  federal	  lawmakers	  about	  matters	  of	  interest	  
and	  concern	  to	  the	  Saint	  Joseph's	  community.

6.5.A Tactic	   The	  College	  will	  develop	  a	  Government	  Relations	  function	  with	  specific	  objectives,	  expectations,	  and	  resources. NAF operating

Target	   Spring	  2015

Objective	  6.6 The	  College	  will	  be	  an	  active	  presence	  in	  local	  community	  groups.

6.6.A Tactic	  	   Specific	  members	  of	  the	  College	  community	  (staff	  and/or	  faculty)	  will	  be	  named	  as	  liaisons	  to	  community	  groups.	   NAF operating

Target Spring	  2015
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