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Practice Directive Title: Green Cleaning

	Division:
Administration & Finance

	Department:
Physical Planning & Development

	Contact Information:
(Custodial Services Manager / Shelley Cole / (415) 405-3677 / shelleyc@sfsu.edu)

	Effective Date:
 

	Revised Date:
 


          
Authority (i.e., Executive Order, ICSUAM, Delegations of Authority):
CSU Sustainability Policy (RJEP/CPBG 05-14-01) : http://www.calstate.edu/cpdc/sustainability/policies-reports/

Objective:
The objective of this practice directive is to ensure that the cleaning procedures, cleaning material purchases, cleaning equipment purchases, and cleaning services that occur inside and on the building site and grounds of San Francisco State University meet sustainability criteria. This practice directive is intended to qualify San Francisco State University for LEED and AASHE STARS. See http://www.usgbc.org/credits/eq31 for more information.

Statement:

i. Scope
This practice directive covers the following:
· The purchase of sustainable cleaning products and materials
· The purchase of sustainable cleaning equipment
· Standard operating procedures for effective hard floor and carpet maintenance
· Cleaning to protect vulnerable occupants
· Hand hygiene
· The safe handling and storage of cleaning chemicals and a plan for managing hazardous spills
· The use of chemical concentrates
· Staffing and training requirements
· Provisions for collecting occupant feedback and continuous improvement to evaluate new technologies, procedures, and processes
 
ii. Goals and Performance Metrics
This practice directive will be fully implemented starting on the effective date.
 
	Category
	Goal
	Performance measurement unit

	Cleaning products and materials purchases
	80% meet sustainability criteria
	Cost

	Cleaning equipment purchases
	80% meet sustainability criteria
	Number of equipment items


 

iii. Responsible Party
[bookmark: _GoBack]The contact person listed above is responsible for ensuring that this policy is executed and that any contracted cleaning vendors under management’s control are aware of and fully trained on the procedures outlined in this policy. Further, the Property Manager is responsible for sharing this policy with the building tenant representatives and encouraging policy adoption accordingly. He or she is responsible for reviewing this policy for any significant changes on the interval specified in the quality assurance section. If at any time updates are required to this policy, he or she will ensure that the appropriate individuals are informed of the updates.
 
iv. Tracking plan for cleaning product and cleaning equipment purchases:
-       All cleaning product and cleaning equipment purchases, made by either by the cleaning vendor for use in the building or made by the building management, will be recorded in the purchasing log.
-       On a yearly basis, the responsible party will review all purchases and compare against the policy goals. If the policy goals are not being met, the responsible party will take corrective action, typically in the form of providing education to the individuals in charge of procurement on the goals and sustainability criteria outlined in this practice directive.

v. Quality Assurance/Quality Control Processes
The responsible party will evaluate the green cleaning policy on a quarterly basis to evaluate progress towards the implementation goals. If any cleaning product or equipment purchases are not being recorded properly, the responsible party will inform the appropriate individuals to ensure that activities are recorded moving forward. The responsible party will evaluate the results of the cleaning audits to determine whether the building is being sufficiently cleaned and whether the standard cleaning procedures are being properly executed. As necessary, the responsible party will revise the green cleaning policy to include additional cleaning strategies or modify existing cleaning strategies.
 
In addition, if any implementation goals are not being met, the responsible party will investigate the situation and will work with the individuals purchasing the materials and equipment or using the equipment. The responsible party will evaluate whether updates are necessary to the in order to achieve the implementation goals.
Any revisions that are made to the policy will be incorporated into the next training cycle for the cleaning staff.


Procedures (hyperlink):
<insert link to procedures here>
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