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16 June 2014 

Re:  AASHE STARS Innovation Credit Submission  

 UCCS Recreational Trails Micro-Master Plan  

 

Dear AASHE STARS Reviewers: 

The University of Colorado Colorado Springs (UCCS) has grown steadily since its inception  

in 1965.  The 2012 Campus Master Plan is grounded in the premise of "respecting the  

responsible capacity of the land" and supported by three design principles:  

1) Respect natural features. 2) Reinforce vibrant campus anchors. 3) Connect campus  

destinations.  The Recreational Trails Micro-Master Plan embodies these concepts, as it is  

an addendum to the Campus Master Plan.  

As the designated growth campus within the CU System, the University has already  

witnessed campus growth's impact on the current endemic trail routes.  The University  

also recognizes the unique opportunity presented by its dramatic natural setting.   

In light of this context, the Micro-Master Plan will: 

 Create a world-class trail system engaging the unique natural landscape and  

contributing to UCCS's sense of place,  

 Protect the natural environment by minimizing impacts to the local fauna, flora,  

and soils while providing a robust trail system for recreation and transportation,  

 Accommodate campus development by creating a trail system that connects and  

unifies campus destinations,  

 Integrate the UCCS trail system with adjacent public trails, parks and open spaces,  

as well as housing, retail and employment centers, and 

 Recommend campus-wide initiatives to further the University goals of sustainability,  

education, and holistic health and wellness.  

Not only do the UCCS Recreational Trail Micro-Master Plan recommendations support  

social, fiscal and environmental sustainability, but the entire planning process was  

grounded in sustainable principles.  Some examples of both include: 

Social 

The Recreational Trails Micro-Master Plan planning process was a collaborative effort  

engaging individuals from departments across campus throughout all its phases.   

The planning process was designed to be cumulative, moving from identifying and  

organizing the hopes, concerns and ideas people held for the UCCS trail system into a set  

of issues to be addressed throughout the planning.  Throughout the process, technical  

evaluation and expertise was conveyed so that sound information was provided to and  

utilized by the Recreational Trails Advisory Committee (RTAC) as the basis for discussion  

and recommendations.  The result is a final set of recommendations based upon informed  

judgment by the RTAC, the cumulative experience of the consultant team, and input from  

the campus community and public.  Focused interviews, campus forums, public forums,  

coordination with the City of Colorado Springs and strategic reviews by the Auxiliary  

Directors and Leadership Team were utilized to gather input.   
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The Management Recommendations reference departments, positions, decision-makers and agreements at 

the "moment in time" of this writing.  Ultimately, the high-quality, efficient micro-master plan implementation will 

come about from responsible individuals and clear open communication. 

Fiscal 

This Recreational Trails Micro-Master Plan provides a blueprint for the long-term form and function of a high 

quality trails system on the UCCS campus.  Implementation of this plan will require thoughtful, strategic, and 

diligent project planning to develop the trail system and make the most efficient use of existing financial and 

student resources.   

A trails matrix was created as a tool for the Recreation Center Director, Recreational Trails Advisory Committee 

and Facilities staff in determining individual project priorities, annual priorities and budget considerations.    

Considerations in reviewing the estimated construction cost: 

 Unit prices are averaged from bids received for similar work in the past 5 years from reputable single-

track trail construction contractors.   

 Special conditions that increase material and/or construction costs in each segment are noted.  

 Disturbance in sensitive prairie ecosystems leads to weed infestations.  The campus is committed to 

preservation and noxious weed control in the pristine prairie areas.  The linear foot unit cost for trail 

construction in prairie areas is augmented by two dollars per linear foot to facilitate removal of 

overburden from the prairie area to significantly reduce the chance of weeds becoming established.   

 Cost savings can be achieved by hybrid construction or all volunteer construction.  For planning 

purposed, hybrid construction will realize a savings of about 50% over full contraction construction.   

 Suitability, as well as level of effort, of trail segments for student volunteer projects is rated in the matrix.  

The feasibility to pursue volunteer projects will depend on UCCS available trail construction tools, 

available time and partnerships to augment the volunteer base and the technical skill set.   

Environmental 

An inventory and analysis of existing conditions was conducted as part of the planning process.  The purpose 

of these investigations was to extend the body of knowledge on which planning decisions could be based.  

This data informs decisions to be made in ways that will protect the resources and preserve the conditions that 

make UCCS unique.  Resources inventoried and assessed included:  geology and soils, vegetative 

communities, sensitive habitat areas, wildlife both riparian and unfragmented habitat, cultural resources, 

campus development context, and social trails.   

In addition, the planning process minimized plan printing and relied on electronic, not printed, transmission of 

mapping data.  The electronic submissions extended from the RFP process, proposal submission, billing 

processes, public meeting presentations and draft and final micro-master plan review.  

Tapis Associates is proud to have been the lead consultant on the UCCS Recreational Trails Micro-Master Plan 

and to have engaged with the conscientious and thoughtful University community.   

Respectfully Submitted; 

Tapis Associates, Inc.  

 

 

 

Priscilla J Marbaker, PLA, LEED-AP 

Principal 


