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Please complete as much information as possible.

Name(s) of Person(s) initiating request: 6. Funding Agency: Second Nature
Benjamin Newton 7. Type of Funder: [0]Private []State []Federal
Proposal Deadline: 4/3/2020 8. Is this a consortium/partner project? []Yes [0]No

Length of Project: 1 year If yes, is CCC the lead? [O]Yes []No

Is this proposal a resubmission? |:|Yes E No 9. Total Project Cost: $12,313

Is this proposal to be submitted through Match (if applicable): $$2,313
[C] the College or [ the Foundation Amount to be Requested: $10,000

Section II: Overview of Grant

-

Please answer the following briefly yet descriptively.
Proposed Project Title: Hastings campus bike share and solar docking stations upgrade for Gl and COL

Short summary of the Request for Proposal (RFP). (Completed by Grants Department.)

Brief Project Description, include impact to CCC, the audience served, objectives and outcomes/results:

To be a resilient leader in the communities that we serve, CCC must be innovative, creative, and

proactive in the programs and services that we offer. CCC signed the Climate Commitment with Second
Nature to reduce overall commuting mileage and has a resiliency committee that focuses on alternative modal
transportation for everyone. Adding a free Hastings Bike Share and upgrading to solar powered docking
stations in Grand Island and Columbus will improve access to non-motorized transportation and alleviate
current battery keypad checkout issues. Bicycle share systems have been shown to reduce vehicle miles
traveled, but are also intended to change the dynamics of mobility in cities, making bike riding more accessible,
safe and desirable, and thus increasing residents’ well-being and demand for bicycle-friendly infrastructure.
The existing 10 Bike Share program was implemented on CCC'’s Grand Island and Columbus Campus in
2015. Even with our shortened cold weather biking season and reduced students in the summer, there were
334 total checkouts in 2019. There have been multiple requests from students, faculty, and staff to add a bike
share on the Hastings campus and resolving battery powered keypad issues for our existing bike share.

. How do the key objectives and outcomes relate to the RFP?

The bike share programs foster long term campus-community partnerships beyond the grant term. In
Columbus, there are multiple bike shares in the community using the same system CCC uses. It also gives a
free transportation option for low income students and community members. Not only does it foster
partnerships, but it also will reduce car commuting options and promote healthy alternative forms of
transportation in all three communities. Finally, having a solar charging docking station will reduce electric
battery charging of the keypads, which is what is currently used in Grand Island and Columbus.

. Which of CCC’s Goals does the grant address? (Choose ONE)

[E]Student Retention & Success: Improve student retention and success by improving learning and student support, increasing
degree completion, implementing a first-year experience program, and advancing environmental literacy and sustainability
education.

|:|Growth Management: Increase institutional growth and stability through efficient program, enrollment, and fiscal
management.

[[Jcapitalize on Opportunities: Develop clear educational pathways by collaborating with community and educational partners
to meet needs of students and emerging regional trends.

[Jvaluing Employees: Promote a culture of appreciation by improving orientation and collaboration, expanding professional
development, improving communication, and supporting future leaders.

|:|Culture of Continuous Quality Improvement: Promote positive change and improve systems to align with strategic initiatives.
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6. Timeline/Work Plan:

MAJOR ACTIVITIES RESPONSIBLE PERSON YR1|YR2|YR3| YR4| YRS
Replace existing bike docks with solar bluetooth docks in Gl and COL Benjamin Newton and ESO staff
Add 5 bike share and solar dock to the Hastings campus Benjamin Newton and ESO staff
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Section Ill: RESOURCES

Please complete as much information as possible.
1. Proposed Partners: Environmental Sustainability Office

2. Match Requirement: None Cash In-Kind Amount_ $2,313
Match Source: Environmental Sustainability Office
3. Are there special auditing requirements outside of current business office operations? [ _|Yes [J]No

4. College Resources Required (select below):
[E]HR/Personnel [D]Facilities [ ]IT/Technology [ JEquipment [ ]Supplies []Vehicles [ ]Other:
Detail Expectations of the Required College Departments (Example: space for the project, laptops for a new employee/10 student laptops):

Environmental Sustainability office will collaborate with facilities on each campus to determine best location in
Hastings, install new docking stations, and maintain the bikes.

5. Will any new positions be created? |:|Yes ElNo If yes, how many, Full Time: Part Time:
6. Additional budget considerations:
None

7. Sustainability: How will the college/partners continue to fund the project after grant funding ends?
There will be no funding required after the grant funding ends, only continued maintenance of the bikes.

Section IV: REPORTING

Please complete as much information as possible.

1. Are there reporting requirements? [ |Yes [O]No  (If yes, answer the questions 2-4.)

N

. Performance Report Deadlines:

. Financial Report Deadlines:

H~ W

. Final Report Deadline:

Section V: REVIEW

Signatures and approvals required for grant submission.

(Note: Prior to approving, consider whether this project fits within the CCC’s mission, values, and goals, as well as, whether the College is able to commit
the necessary resources to support the project.)

|:| Approved |:| Not Approved

[1Approved [ INot Approved

[JApproved []Not Approved

[JApproved []Not Approved

[JApproved []Not Approved

[JApproved []Not Approved
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