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Presidential Inquiry Needed 
Imani Africa and ACEP on AGM Relinquishing Its Interests in the South Deepwater Tano (SDWT) Block 

 
Accra, March 8, 2023 

 
Imani Africa and the Africa Centre for Energy Policy (ACEP) have sighted the announcement by AGM 
Petroleum to relinquish its interest in the South Deepwater Tano (SDWT) block, which hosts one discovery, 
the Nyankom-1X, from a drilling campaign embarked on by AGM in 2019. We welcome this development 
but wish to add that more needs to be done regarding this matter and the whole issue of Aker Energy’s 
oil holdings in Ghana to ensure the rule of law and fair treatment for Ghana as the sovereign. 
 
In 2021, AGM and Aker Energy, both significantly owned by the Norwegian businessman, Kjell Inge Røkke, 
proposed to sell 70% of the SDWT Block and 37% of the DWT/CTP, held by Aker to GNPC at the cost of 
about $1.3 billion in a joint transaction. However, Imani Africa and ACEP, in alliance with other well-
meaning Civil Society Organizations (CSOs), opposed the transaction after reviewing the costs and policy 
rationale for the acquisition as it assigned economic benefits to Aker and the costs to Ghana.  
 
One outstanding prediction in the advocacy at the time was that the information on the Nyankom 
discovery was too scanty to justify the claims made by AGM that the asset was worth more than $700 
million. There was clear contention of the value of the Nyankom discovery arising from the fact that AGM 
failed to put out even the slightest hint about the commerciality of the ultra-deep-water discovery. 
Subsequently, the company became dodgy about efforts to appraise the discovery. It therefore raised 
significant suspicion when GNPC decided to acquire that asset with such certainty that oil could be 
produced from the discovery.  
 
In the press statement released by AGM, the company corroborates the predictions we made at the time, 
stating that;  
 
“The SDWT block is situated in ultra-deep waters with substantial investments required to proceed”. 
 
Our understanding of this quote from AGM is that the Nyankom discovery is not commercially viable. The 
fact that the block is in ultra-deep waters has always been known. The essence of declaring commerciality 
in petroleum operations is for the contractor to be satisfied that the petroleum discovery is significant 
enough to generate a positive return on investment with the available technology or justify the 
development of a new technological solution to develop and produce the discovery.  
 
This relinquishment of the interest raises fundamental questions about the assessments conducted by 
GNPC and the Ministry of Energy to commit to paying for such an asset. Furthermore, given that AGM did 
not conduct appraisal post-discovery, it is fair to say that GNPC, as a partner to AGM, should have known 
the status of the discovery by interpreting the same dataset available to AGM. It should be expected that 
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resourced Ghanaian state institutions, whose primary responsibility is to seek the greatest benefit of 
Ghana, would be up to the task of determining that the transaction was perverse.  
 
At the least, the turn of events questions the capacity of GNPC as the national oil company and the 
Ministry of Energy to protect the nation against speculative investments. The situation signals that the 
government overrates the technical capacity of GNPC and Ministry of Energy at its peril, requiring a relook 
at some of the technical advice that has landed Ghana in court.  
 
Ghana can be grateful for the advocacy interventions that prevented this calamitous loss.  
 
However, it would be inappropriate for the nation to turn a blind eye to this outcome which could have 
landed the state in greater financial difficulty. Also, the fact that some individuals clothed with fiduciary 
responsibility to the state could be this negligent requires that the state learns valuable lessons from this 
event. It cannot be taken lightly, especially after the entire government machinery (Cabinet Committee 
of Finance, EMT and Parliament) was convinced by the Ministry and GNPC that the Nyankom discovery 
was viable and worth parting with hundreds of millions of the nation’s unavailable dollars. Unfortunately, 
and evidently, we cannot trust all the persons we have put in place to protect our national interests on 
the back of recent events. Therefore, it is only prudent to conduct additional checks to ensure that, at all 
times, Ghana is not being shortchanged. 
 
Therefore, we propose to the President to immediately commission an enquiry into the Aker-AGM 
transaction to; 

1. Inject a culture of accountability into the management of the petroleum industry and ensure that 
the country can count on leadership to avert paying hundreds of millions of dollars on avoidable 
transactions. This would also help to establish whether these were a series of honest mistakes or 
a case of capture of the state representatives. 

2. Establish the source of the overwhelming power Aker and AGM have had to dictate their terms in 
the oil industry since 2018 and the preferential treatment they have enjoyed. We are reminded 
that laws were changed to favour Aker, the role of the Petroleum Commission was watered down 
to lift Aker above our local content laws, and the interest of Explorco was zero-rated to provide 
an incentive for Aker, among other benefits. 

3. To recommend clear actions required to develop the Pecan field after Aker has failed to submit 
an acceptable Plan of Development in five years as an operator of the Deep-Water Tano Cape 
Three Points (DWT/CTP) block. Aker has received ten extensions, and it appears imminent that 
the company will request the eleventh extension with clear indications that Aker has not fulfilled 
its obligations to Ghana under the terms of its contract.  

 
We encourage all well-meaning Ghanaians to join this call for the President to institute this enquiry.  
 
END 


