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The main part of this thesis defense presentationContent



Work “smarter” instead of “harder”

Introduction 01

Continuous
Improvement

Design Thinking
Competitive
Advantages



Objectives
Research Question
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Objectives

What are the key factors required to achieve a successful incorporation of design thinking principles into
continuous improvement process, as evidenced by leading companies in the digital age that can serve of
example for other companies?

Identify key factors
that led to

incorporate DT & CI
with success

Analyse challenges
and barriers faced

by leading
companies.

Suggest Design
Thinking Principles
to implement DT &

CI

Develop and
propose a

framework that
guide companies to
incporate DT in CI



Literature Review
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Design Thinking Principles:

CI Deming Cycle Design Thinking Process

Source: (Deming.Org) Source: (NNGroup, 2016)

Source: (Mahajan, 2023) Source: (Lee, 2016)



Data Collection

Primary Research Secondary Research
Interview with UK CEO of Process Management
International PMI, Rich Seddon.

Case studies of IBM and Toyota Motor
Corporation.
Identification of common failure reasons from
companies that try to implement Design
Thinking and Continuous Improvement
Methodologies
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PMI Methodology 



IBM Garage Methodology



Toyota Motor Corporation



Common Failure Reasons

ProcessPeople



Analysis &
Interpretation

1) Strong organizational culture
2) Leadership
3) Employee engagement
4) Data driven decisions
5) Collaboration spaces
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Key factors identified to achieve a
successful incorporation of DT in CI:



Framework
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Survey Analysis

Example:







The five key factors identified to successfully incorporate design thinking principles in continuous improvement
process are: Strong organizational culture, Leadership, Employee engagement, Data driven decisions, and
Collaboration spaces.

Many challenges and barriers can be faced during the implementation of these methodologies being the majority
related to the people involved in the process. To overcome the challenges, leading companies ensure that
employees are aligned with their culture (mission, values, principles).

The design thinking principles may vary from company to company, however, the principles employed by Territory
consulting company include the five key factors, these are Employee engagement, Visual thinking, Iterative
evolution, Human-centered design, Collaboration, Team based approach and Organic system.

The framework proposed incorporate the Design Thinking process and principles with Continuous Improvement
PDSA Cycle, guiding companies to assure from the beginning the fulfilment of the key factors identified to achieve a
successful incorporation.
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It is recommended to analyse new key factors through time due to the constant changes and challenges that
companies face to maintain competitive advantages.

To enhance the successful implementation of methodologies like Design Thinking and Continuous Improvement, it
is recommended to adopt a comprehensive and holistic approach that focuses on both organizational culture and
individual development

It is recommended to review the design thinking principles with time to validate they align with the organization’s
culture, objectives, and goals that they want to achieve. They should also be defined in a clear way so they can be
understood by the entire organization.

The framework proposed, like the Design Thinking process, may be adapted to the necessities of the organizations.
It is recommended to define well what the main objective and goals the company has and validate the framework
to see if it works as it is or it can require changes to adapt better.
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Questions?

Thank You!
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