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How	to	Get	More	Visibility	for	Your	Chapter		
By:	Gresham	Harklesss	of	Blue	16	Media	(www.blue16media.com)	
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BNI	Positive	Power	

Positive	Power	Facebook	Page:	https://www.facebook.com/BNIPositivePower/		

Positive	Power	Meetup:	https://www.meetup.com/Alexandria-Positive-Power-
Business-Networking		
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My	BNI	story	(related	to	this)	

I	was	in	the	Woodbridge	Connection	chapter	for	2	years	where	I	was	
Secretary/Treasurer	and	on	Membership	Committee	and	then	I	move	to	
Alexandria	and	eventually	found	another	BNI	chapter—Positive	Power—and	
found	a	gap	where	I	could	help	out	the	chapter	the	most.	I	looked	at	a	lot	of	
chapters	to	see	what	they	did	well	in	the	area	and	tried	to	incorporate	some	of	
the	best	but	keeping	in	mind	my	ultimate	goal	was	to	promote	the	members.	The	
biggest	gap	that	I	saw	out	of	everything	was	on	Meetup.	While	a	lot	of	these	
things	were	in	place,	they	weren’t	being	maintained.	It	looked	like	there	was	less	
than	5	people	going	to	the	meetings	when	there	were	40+	going.	I	knew	that	a	lot	
of	people	go	to	Meetup	to	find	networking	events	so	I	tried	to	clean	up	the	page	
and	use	the	newsletter	to	follow	up.		

	

My	model	for	digital	marketing	–	Making	Sweet	Potato	Pie	

	

1. Recipe:	Marketing	Plan	
2. Crust:	Foundation	
3. Ingredients:	Digital	Marketing	Tools	
4. Pick	&	Prepare:	Following	Your	Plan	
5. Put	in	the	oven,	but	check	it:	Execution	
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6. Keep	Working	to	Perfect	it	but	remember	to	Enjoy	

	

What	I	do	it	

• Time	spent:	2-4	hours	but	it	did	take	me	time	to	get	the	system	down.		
• Meeting	time	7:30-9:00	on	Wednesday	
• Ingredients/Platforms:	Meetup	&	Facebook	&	Newsletter	(Mailchimp)	
• Before:	On	Facebook,	I	announce	the	featured	speaker	on	Monday	(latest	

Tuesday)	around	8	or	9	am.	
• During:	Taking	pictures.	Because	we	have	a	large	group.	I’m	always	taking	a	

panoramic	shot	so	you	can	see	that	even	if	all	40-50	people	don’t	register,	
there’s		

• During	the	I	Haves	and	After	the	meeting	for	an	hour.	I	usually	stay	after	
the	meeting	for	an	hour	or	two	and	schedule	the	newsletter,	post	on	
Facebook	and	add	pictures	to	Meetup	
	

Tips	for	social	media	&	Things	to	remember		

• It’s	a	new	position	from	BNI	but	people	like	Ivan	Misner	(Founder	of	BNI)	
see	the	value	in	it	

• *Visitors	spend	up	to	52%	on	average*		
• Make	sure	the	person	that	does	social	media	gets	credit	for	visitors	
• It	also	builds	your	credibility,	you	are	the	expert	and	seen	as	a	strong	

networker	
• Visibility:	You	are	helping	out	with	the	V+C=P	model	by	driving	in	more	

visitors	
• Use	it	as	a	way	to	promote	your	members	online	
• TIP:	It	doesn’t	have	to	be	a	massive	undertaking.	Rome	wasn’t	built	in	a	

day.	Consistency	is	key	though.		
• TIP:	Do	what	moves	the	needle.	Don’t	get	seduced	by	shiny	objects	(e.g.	

new	social	media	sites	or	platforms)	
• TIP:	Celebrate	the	small	victories.	A	lot	of	people	may	not	share	so	

celebrate	the	fact	when	you	get	one	LIKE.	
• TIP:	Leverage	your	meetup	group	and	once	all	the	members	sign	up,	add	

them	as	hosts	to	the	event.	
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• TIP:	Encourage	members	to	share	and	like	posts	(this	is	where	there	can	be	
a	large	amount	of	visibility).	This	is	a	team	effort.		

• TIP:	Encourage	the	President	to	tell	everyone	to	“Check	In”	
• TIP:	During	the	“I	Haves”	remind	everyone		
• TIP:	Don’t	be	afraid	to	collaborate	with	other	“Communication	chairs”	in	

other	chapters	
• TIP:	Use	your	strengths	or	things	you	want	to	get	better	at	e.g.	social	

media.	Are	you	good	a	photography?	Take	photos.	Are	you	not	good	at	
photography?	Take	photos	😊	

• TIP:	Try	to	schedule	as	much	out	in	advance	as	possible.	Find	out	the	
speaker	schedule	with	the	secretary/treasurer.	

• TIP:	Try	to	get	help	from	someone	that	is	social	media	friendly	or	
compliment	you.	Especially	if	you	have	to	have	a	sub	or	can’t	come	to	the	
meeting.	

• TIP:	Tag	your	chapter	page	and	members.	
• TIP:	Create	a	marketing	strategy.	It	can	be	just	a	one	pager.	
• TIP:	Try	to	spend	time	where	you	members	are	at.	More	than	likely	it’s	

Facebook	and/or	LinkedIn	
• TIP:	Tools	to	use	-	Hootsuite,	Dropbox,	MailChimp	or	Constant	Contact	
• IDEA:	Try	out	Eventbrite,	LinkedIn,	Facebook	Events	
• IDEA:	Don’t	be	afraid	to	experiment	–	e.g.	Facebook	live	/	videos,	Facebook	

ads,	adding	chapter	members	as	the		

	

Things	I’m	hoping	to	test	out	and	do	in	the	next	year	

• Incorporating	video	
• Adding	quotes	during	the	“middle”	of	the	week:	It’s	Friday	for	us.		
• Integrating	LinkedIn	
• Using	my	DSLR	camera	
• Adding	FREE	so	that	it	attracts	more	visitors.	Our	meeting	is	FREE	and	the	

keynote	speaker	brings	breakfast.		

	

See	a	How-to	video	HERE:	http://progreshion.ceopress.com/?p=3866		
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Examples	
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