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All Stakeholders
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Company Overview

A Change Order Communication Tool built for Specialty Contractors, General Contractors and Owners
to streamline and standardize the process for communicating Change Orders.

e Founded in 2018 Trusted by
e Born out of on the ground industry experience desion CELACEN
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e Over $2.9 billion in Change Orders shared to date
e New category in commercial construction industry /D PR Turner
e Recent Series A with Building Ventures
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As change orders accumulate,
risk increases.

When projects close
Change Orders faster,
all stakeholders win.
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Change Order Communication Gap

Subcontractor Internal
Accounting Software

sage

A\ FOUNDATION

software

PROCORE

quickbooks.

V' VIEWPOINT

construction software

Change Order Communication
Between Companies Today

Email Paper Tags PDF Logs

PDF CORs

EXTRA WORK ORDER

850,0000.30. - Unsuitable Mat. - Over Ex Theater
DEWR 49198 - 7127116

Painting

| DEWR 54585 - 7/28/16

DEWR 41782 - 7/30/46

No. i
caoson+. PRORT\N ALK €
oescawfonorvom: 0 E1ME & v O o Cf
Master Change Order and Reconciliation Worksheet On Mo £G ST € & METAL o
Top Grade Construction Job No.: 036022 Project Description: Harker School il e
cCo 2-3l-17- 4% Golaww ® o s ¢
Basis |ContractChange| (ot submitted, S Clew " ), PO
(T&MUP |Order # submitted, approved o\ TR
Issue # Description orLs) denied, void) Contractor b - ¥ -
85000X: Change Orders (T&M Basis) v NS N g,
50.0000.10 - UG Stockpile Handling (Preston] Submitted e e o
.0000.20. - Unic Removal Aoy k‘\r: By e - B —
DEWR 54582 - 7/15/" COR mitte C 2%- Y e Moo, Whso> S
DEWR 54580 COR ubmitte Sb ¥
COR. mittes = Loy, \
COR mitte 7- 31 \7 &
= \ ) &
DEWR 54586 - 7128/ Harker Event Center RECAP 12/}
Devcon: 15-528 - 049 c&o

Date item amount corl m DESCRIPTION

Contract - Painting $297,150.00 $29: A

TOTALLABOR __ =

Feke DPT-

g

[ [rommmegor Rt

CoRaoote Tp wwTekt THo 200 “Tenp
s Tee B.B.cpseT _%L—r‘ﬂe,cﬂ:/ad
|

I~z |zl L*

Total $324,091.00 $306,301.00 thru co#3
ding $ 17,790.00
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No Standardized Solution

GC Internal Project
Financial / Acct Software

sage
CMIC
PROCORE

V' VIEWPOINT

Forecast potential changes
(PCOs, PCIs, CEs, etc)
Commit to changes in your
internal budget

Issue Change Orders

Private information



Common Change Order Request Workflow

Specialty Contractor T&M Tag & General Contractors Manually Input Into
Estimated COR Process Email Inbox Financial System of
- Record Software
w Design Changes & (" )
Pricing Exercises
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Eliminate Financial Blindspots

Forecast in System of \
Record (Procore, CMIC,
Viewpoint, etc)
manually entered data

Change Order Requests Extra Work Tags
sitting in your teams inbox signed on your jobsite

Trade Partner COR Logs
static PDFs shared via email

Design Changes
pricing in progress
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Fight the Friction Holding Back COR Closure

Poor Documentation

Handwritten T&M Tags
No Photo Documentation
Improper Reference Numbers
Incomplete T&M Tags

Change
Order X
Request

Fragmented Communication

Endless review and approval email threads
Unclear approvals or rejections
Lack of paper trail

extracker
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Slow Processing Time

Waiting for T&M Tags to be priced
Surprise Change Order Requests
Delays in updating COR logs

Lack of Real-time Visibility

No Visibility into Financial Exposure
Asking your subs for updated logs
Fear of lingering T&M Tags

Change
X Order
Processed
and Closed
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Digitize and automate the Change Order Communication process.
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Specialty Contractor General Contractor Project Owner
Q Network model Q Field Friendly / Mobile Capable
& Built in Powerful Workflows & Project Management Software Integrations
Q Data Interoperability Q Single Input of Data
Q Standardized View of Data Q Self Serve and Instant Onboarding
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How Extracker Works

Specialty Your Real-Time COR Align with your
Contractor and T&M Logs System of Record
Workflow

Receive Pricing Exercise Send Change Notifications : :
Commit to changes against

your budget and ensure you
have captured everything.
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Improved documentation and
consistency for your clients.

Mobile App for Digital T&M Tags T&M Log
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Improve Communication & Gain Internal Insights

4 )
Visibility & Data Across Your Entire Company
One central dashboard to view all your Change
Order Request and Time and Material Tag exposure
always up-to-date.
N\ _/
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Project 1 Project 2 Project 3 Project 4 Project 5
R
I L — Real time messaging
' ' ' ‘ —  Mark ups and
[ 1 ( ) annotations on COR PDFs
— Automated paper trail
— Version history
Painter Mechanical Electrician Concrete B Dayg aging
— Ball in court
T&RMTAGS CORs CORLOG T&MTAGS CORs CORLOG T&MTAGS CORs CORLOG T&MTAGS CORs CORLOG
\_ J L W,
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Keep GC Update in
Real-Time with
Digital COR Log

Instantly Price
Out a T&M Tag
Into a COR

eXtracker

Demo Use Cases

Standardized Documentation
and Consistency Across
All Projects

Visibility and Analytics
Dashboard Across All of Your
Projects in Real-Time

Capture Every Signed
T&M Tag in
One Central Log

Manage Rates Across
Entire Company and
Project Specific
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T&M Log
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(1] ‘
08/07/2020 EX00752 PCOMN 10-100 Atre: Overtime work on saturday (Co Domonstration GC EX00688
] Testing with Darren Apr 29
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204 Washington Street

Domonstration GC EX00683
Custom Apr 23
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