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Improving Change 
Order Communication 
and Workflows to Align 
All Stakeholders
Presented by Cameron Page
Founder & CEO of Extracker
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Company Overview

A Change Order Communication Tool built for Specialty Contractors, General Contractors and Owners 
to streamline and standardize the process for communicating Change Orders.

● Founded in 2018

● Born out of on the ground industry experience

● Over $2.9 billion in Change Orders shared to date

● New category in commercial construction industry

● Recent Series A with Building Ventures

Trusted by
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As change orders accumulate, 
risk increases.

When projects close 
Change Orders faster, 
all stakeholders win.



Change Order Communication 
Between Companies TodaySubcontractor Internal 

Accounting Software
GC Internal Project 

Financial / Acct Software
PDF CORsPDF LogsEmail Paper Tags

No Standardized Solution

Change Order Communication Gap

● Forecast potential changes 

(PCOs, PCIs, CEs, etc)

● Commit to changes in your 

internal budget

● Issue Change Orders

● Private information
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ELECTRICAL

DRYWALL

CONCRETE

PLUMBING

Specialty Contractor T&M Tag & 
Estimated COR Process

Common Change Order Request Workflow

COR Review

Frequent Updated 
Change Order Logs

Owner/Client 
Update

Design Changes & 
Pricing Exercises

Owner Change Order

General Contractors 
Email Inbox

Commit to Changes Against 
Budget Issue SCOs

Manually Input Into 
Financial System of 

Record Software

● Forward Priced Change Orders ● Field Directed Extra Work ● Unsolicited Change Order Requests



7

Eliminate Financial Blindspots
Forecast in System of 

Record (Procore, CMIC, 
Viewpoint, etc)

manually entered data

Extra Work Tags 
signed on your jobsite

Trade Partner COR Logs
static PDFs shared via email

Change Order Requests
sitting in your teams inbox

Design Changes
pricing in progress
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Fight the Friction Holding Back COR Closure

Change 
Order

Request

Change 
Order

Processed 
and Closed

Fragmented Communication Lack of Real-time Visibility

Poor Documentation Slow Processing Time
Handwritten T&M Tags

No Photo Documentation
Improper Reference Numbers

Incomplete T&M Tags

Waiting for T&M Tags to be priced
Surprise Change Order Requests

Delays in updating COR logs

Endless review and approval email threads
Unclear approvals or rejections

Lack of paper trail

No Visibility into Financial Exposure
Asking your subs for updated logs

Fear of lingering T&M Tags
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Specialty Contractor General Contractor  Project Owner

Digitize and automate the Change Order Communication process.

Network model

Built in Powerful Workflows

Data Interoperability 

Field Friendly / Mobile Capable

Project Management Software Integrations

Single Input of Data

Standardized View of Data Self Serve and Instant Onboarding
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How Extracker Works
Your Real-Time COR 

and T&M Logs
Specialty 

Contractor 
Workflow

Align with your 
System of Record

Create or Upload CORs

Mobile App for Digital T&M Tags

Send Change Notifications

T&M Log

Receive Pricing Exercise

COR Log

Commit to changes against 
your budget and ensure you 
have captured everything.

Improved documentation and 
consistency for your clients.

Collaborate Around 
Review and Approval

Collaborate Around 
Review and Approval
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Improve Communication & Gain Internal Insights

Visibility & Data Across Your Entire Company
One central dashboard to view all your Change 
Order Request and Time and Material Tag exposure 
always up-to-date.

Electrician

Project 1 Project 2 Project 3 Project 4 Project 5

– Real time messaging
– Mark ups and 

annotations on COR PDFs
– Automated paper trail
– Version history
– Days aging
– Ball in court

T&M TAGS      CORs      COR LOG

Mechanical
T&M TAGS      CORs      COR LOG

Painter
T&M TAGS      CORs      COR LOG

Concrete
T&M TAGS      CORs      COR LOG
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Keep GC Update in 
Real-Time with 

Digital COR Log

Standardized Documentation 
and Consistency Across 

All Projects

Capture Every Signed 
T&M Tag in 

One Central Log

Demo Use Cases

Instantly Price 
Out a T&M Tag 

Into a COR

Visibility and Analytics 
Dashboard Across All of Your 

Projects in Real-Time

Manage Rates Across 
Entire Company and 

Project Specific
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Demo
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See You at 
LCI 
Congress!
Booth 313

extracker.com/request-demo


