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INTENT
”A little work on the plan saves us big in the end"

Efforts standardizing labor planning on every job 

(with an appropriate tool) reduces our "workforce waste" and provides excessive returns come the back-

end of jobs on the forecast, profit margins, and time-investment.

AGENDA

1. Forecasting; A Sustainable & Systematic Approach 

2. Summation of Labor Plans (& Tools Fit to the Task)

3. Exit Strategies (& Tools Fit to the Task)
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The WFM Bridge

TODAY’S CHALLENGES:

• Fragmented
• Inconsistent
• Inaccurate
• Inefficient
• Inaccessible
• Singular v 

Team
• Risk
• Murky
• Profit Fade

FUTURE OF WFM:

• Alignment
• Consolidation
• Visibility
• Real-Time
• Sustainability
• Foresight
• Do more & get 

more with 
less

• Efficiency
• Effectiveness



Forecasting; A Sustainable & Systemic Approach
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Summation of Labor Plans
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Summation of Labor Plans (& Tools Fit to the Task)
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Summation of Labor Plans (& Tools Fit to the Task)
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Exit Strategies

"Profit/Margin Fade"

• Misaligned financial projections 
and field-look-ahead's.

• Reactively waiting for personnel 
to "release" from Job A 

• Reacting to "find them a home" 
instead of intentionally 
transitioning to Job B
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"The Domino Affect"

MOE; JOB A [REACTIVELY DELAYED 2 DAYS]

MOE; JOB B [DELAYED 2 DAYS]



Exit Strategies (& Tools Fit to the Task)
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Join the WFM Conversation
• https://www.rivet.work/demo/

Subscribe & Listen
• YouTube: https://lnkd.in/gJ6My5Cz

• Spotify: https://lnkd.in/gZV6MTN8

• Apple Podcasts: https://lnkd.in/gEpPuc7j

• E-newsletter:
https://www.rivet.work/construction-is-hard-pod/
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Resources

REVIEW
”A little work on the plan saves us big in the end"

Efforts standardizing labor planning on every job 
(with an appropriate tool) reduces our "workforce waste" and provides excessive returns come the back-

end of jobs on the forecast, profit margins, and time-investment.

https://www.rivet.work/demo/
https://lnkd.in/gJ6My5Cz
https://lnkd.in/gZV6MTN8
https://lnkd.in/gEpPuc7j
https://www.rivet.work/construction-is-hard-pod/
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Thank you!
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