Sherman Alternate Care Facility

CONTRIBUTORS:

U.S Army Core of Engineers, Turner Construction
Company, Perkins+Will

LOCATION:
°
Elgin, IL
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PROJECT TIMELINE:
27 March 2020 30 March 2020 5 April 2020 15 April 2020 20 April 2020 23 April 2020 29 April 2020
USACE Solicitation Project Kickoff Issued for Pricing Definitization Final Bed Count-274 Substantial Completion, Issued for Record
on site (First Formal Issuance) Complete Turnover to USACE (Final Documents)
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24 April 2020
Final Consensus

Agreement
25 DAYS *

DESCRIPTION:

An extraordinarily ambitious project that hit all of the goals
they set out and then some, the United States Army Corps
of Engineers — Sherman Alternate Care Facility project was
completed in April 2020, during the height of the COVID-19

pandemic. This 274-bed, 100,000 GSF healthcare
renovation was completed in just 25 days thanks to Lean urner
thinking. A building that was essentially unusable for a

decade due to disrepair is now a thriving ACF.

LEAN CONCEPT OR TOOL UTILIZED:

Visual Management, Lean Leadership, Respect for People



