
Sherman Alternate Care Facility

CONTRIBUTORS:
U.S Army Core of Engineers, Turner Construction 
Company, Perkins+Will

LOCATION:
Elgin, IL

DESCRIPTION:
An extraordinarily ambitious project that hit all of the goals 
they set out and then some, the United States Army Corps 
of Engineers – Sherman Alternate Care Facility project was 
completed in April 2020, during the height of the COVID-19 
pandemic. This 274-bed, 100,000 GSF healthcare 
renovation was completed in just 25 days thanks to Lean 
thinking. A building that was essentially unusable for a 
decade due to disrepair is now a thriving ACF.

LEAN CONCEPT OR TOOL UTILIZED:
Visual Management, Lean Leadership, Respect for People


