
Lean Primers & 
Pull Planning Boot Camp 

Presented by Larry Kavanagh

E:  larry@unified-works.com

WELCOME TO



Meet Larry
Lean Coach, Unified Works

LCI Instructor

15+ Years Serving AEC Community

(Owners, Project Teams, Academia)



How About a NEW Way To Plan & Work??

Vulnerable ?

Owners – Designers – Project Exec

Resistant ?

Open-Minded ??

Production Workers

i.e. “Value Creators”
Production Workers

i.e. “Value Creators”



Command 
&

Control

Empower 
Those 

Closest to 
the Work

Managers Are the Brains – Workers Are the Brawn

Those Who Do the Work, Know it the Best

How is Last Planner® Different?
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4 Daily Huddle
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It Starts with Your Master Schedule

OR, You Use It to Build Your Master Schedule
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So, what’s all this 
mean to  me?

Empowerment

Predictability

Less Rework

Less Waiting

Less Fire Drills

More Support

Less Aggravation 

More Profits

More Fun  

Happy Client

W.I.I.F.M. 
(proven)



Visit Nialli Booth at LCI Congress 10/21 -24

Larry K – Unified Works – Live Lab 
Wednesday , October 23rd.  11:30 AM
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