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Introduction & Overview
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Why are we here?
Required submission of the QEP Impact Report as 
part of the SACSCOC 5th Year review process. 
Using this report as an example, learn how setting 
up a multi-faceted, long-term assessment model 
serves both as a measure of institutional learning 
while also identifying areas for improvement. 



Importance of Assessment

▰ Internal Assessment

▻ Helps focus resources and 
time

▻ Determining and increasing 
quality

▻ Meeting needs/making high-
caliber graduates

▻ Who is your internal audience?

▰ External

▻ Accreditation

▻ Local/Stated/Regional/Federal 
Requirements

▻ Boards or certifications
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Determine what you want/need to measure before someone else shows you 
how or what you must measure. The focus is to improve student learning.



QEP Overview

▰ Background & Accreditation
▰ Scope of Plan
▰ QEP Components

▰ Global Courses

▰ Global Events & Travel 

▰ Global Fellows, Learners & Scholars
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http://www.tamuc.edu/aboutUs/IER/QualityEnhancementPlan/documents/QEPNarrativeSpreadsWeb.pdf


Global Competence Model™ (Hunter, 2004)
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Global competence implies 
the ability to interact 
positively and effectively 
with anyone in the world.

Measured through the 
Global Competence 
Aptitude Assessment
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QEP Timeline & University Initiativ

2011-2014

2015-2020

2019-2024
Preparing for the 

SACSCOC site visit 
(2014) and writing 

the first QEP 
narrative

University Strategic 
Plan Released | 

Guiding principle 
“Globalization” added 
and assessed through 

QEP/IPO efforts

New Strategic Plan | 
Under new administrative 
leadership, strategic plan 

is stream-lined and 
launched. “Global 

Awareness” remains a 
strategic priority/goal.

University Mission 
Statement Updated 

(2014)

2015 | TX launches 
60x30 Initiative

https://www.tamuc.edu/aboutUs/administrativeOffices/president/DocumentsandReports/Strategicplan/strategicplan.pdf
https://new.tamuc.edu/strategicplan/


Identify Program-Based Student 
Learning Outcomes
Meaningful student learning outcomes 
reflect the goals and values of your 
specific program. 7
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Student Learning Outcomes (SLOs)

SLO 1

Students will be able 
to demonstrate 
knowledge of the
interconnectedness of 
global dynamics 
(issues, trends, 
processes, and 
systems).

SLO 2

Students will be able to 
apply knowledge of the 
interconnectedness of 
global dynamics 
(issues, trends, 
processes, and 
systems).

SLO 3

Students will be able 
to view themselves as 
engaged citizens 
within an 
interconnected and 
diverse world.
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Map the Curriculum
Document the learning experiences 
students have to prepare them to meet 
your outcomes 9
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Mapping to Student Learning Outcomes
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Mapping to Student Learning Outcomes
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Sample from 2019-2020 IE Plan



Results
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Determine Assessment 
Measures
Aligns with SLOs
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QEP Environment: Assessment
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Assessment Type of Assessment 

Direct Indirect Formative Summative

Global Course Artifacts   

Global Competence Aptitude 
Assessment   

ePortfolio  

Global Course Evaluations   

National Survey of Student 
Engagement  

Graduation Exit Survey   

Placement Rates   

https://tamuc.co1.qualtrics.com/jfe/form/SV_8vQ9zDUDr4JHLMh


Tips for Choosing Assessment Measures¹
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Choose carefully- what will help you be able to determine the following:
• Documenting whether or not your program’s intended outcomes are actually being achieved.

• Informing key stakeholders and other decision makers of areas of strength.

• Revealing student learning needs in order to drive program improvement.

Ideally, chosen methods include both direct and indirect examples of 
student learning, with authentic, performance-based assessment performed 
at all levels.

¹ How-to Guide: Developing a Program Assessment Plan. (n.d.) Retrieved November 8, 2019, from 
https://www.uc.edu/assessment/toolkit/planning/howtoplan.html

https://www.uc.edu/assessment/toolkit/planning/howtoplan.html


Draft & Implement
Determine assessment timeline and 
how assessment findings will be 
distributed/discussed 16
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Implementation/ Sharing Findings
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Use Your Resources

See what others are collecting 
that will support or aid your 
cause 

(IER Website: Grad Exit 
Survey, NSSE, Placement 
Rates, etc)

IE Collection Cycle

Running each year and with 
massive resources, IER 
makes it possible to plan and 
review 

Assessment Timeline

Keep track and set reasonable 
timelines for collecting 
information.                        
QEP Example

Share What You Know

IE forms are formulaic –
ideally, report then plan

Consider an annual report –
extra work but let’s you 
share/analyze all you want!

Condense information for the 
VIPs to drive home key points

http://www.tamuc.edu/aboutUs/IER/QualityEnhancementPlan/documents/QEP%20Annual%20Report%202015-16.pdf


What We Have Learned
Growth, Change and Challenges 
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100%
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What do we know?

2014-2016 FTFTs- Progress 
towards increasing Global 
Competency?
• 8 term graduation cycle began May 

2018

• Current sample (~130)

• Connections between major, # of 
GBL/GLB courses, travel, languages 
studied, etc.

• ePortfolioreflections

Limitations
• Small sample size (graduates and study 

abroad)

• Incomplete reporting (GLB/GBL course 
reporting)

• Access to ePorfoliosand collecting 
qualitative information easily  

• Lower participation in Global Scholar
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3,457 artifacts
from Global Course reported in 2017-2018
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What have we learned?
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Cultivating Buy-In
Early communication and buy-in is 
essential (students)

Maintaining interest and 
encouraging documentation

Faculty recognition & involvement

Revamping Assessment 
Quality
Global Courses

ePortfolio review 

Asking Tough Questions
With a “global” environment, why has 
international travel not increased?

Is the program recognizing and 
serving the students it needs to?

Does the timeline work?

Updating language to “micro-
credentialing” or considering a 
competency-based approach

Scaling initiative to campus and ALL 
students 



Challenges to the perfect plan…

Losing Tools
Adapting and developing when 
key assessment tools change. 
(ePortfolio)

Fighting Fatigue
Keeping the topic viable

Rewarding sustained 
interest/fighting turn-over

Sharing new information/how your 
are implementing suggestions

Staying Nimble
Taking time to reflect and share 
what you’re learning so you can 
make sure your resources/time 
are going to the right places
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Maintaining 
Resources
Keeping funding for assessment 
needs when it gets tight

Using campus partners to form 
great collaborations/sharing 
resources

Let go/update of things that are 
not quality assessment
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QUESTIONS?
Find us at:  www.tamuc.edu/QEP

Email:  QEP.Committee@tamuc.edu

http://www.tamuc.edu/QEP
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