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In 2017, Suzano Papel e Celulose unveiled its Purpose: Pioneers  
Cultivating Life.That is how we define our role on the planet, and the way  
that we contribute to society’s sustainable development. 

We are pioneers because we have the courage and daring to discover the 
unknown, to take on and blaze new paths forward in order to create the 
foundation of the future. At the same time, we cultivate respect and  
care in our human interactions and our relationship with the environment,  
so that we can plant, harvest, produce, and transform in a sustainable way. 
With our Strong-and-Kind way, we go beyond simply manufacturing pulp and 
paper. We help billions of people in Brazil and abroad to gain access to more 
education, comfort, compassion and care in their lives. 

The raising of funds through the sale of green bonds and investing in 
constant improvements at our operations serves as one more example 
of how our capacity to pioneer and cultivate life is generating value for all 
stakeholders. We were the first company in Brazil to issue dollar-denominated 
green bonds, and we were pioneers in carrying out the first local Green CRA 
operation in Brazil. As a result, we developed important projects that allow us 
to: align productivity gains with the reduction of our environmental footprint; 
continually improve our practices for the management of eucalyptus; and 
preserve native ecosystems and our rich biodiversity.

In the pages that follow, we present the main advances that occurred 
in these initiatives during 2017. We hope that this document can support 
investors and shareholders in making future decisions, demonstrating the 
generation of economic and environmental value at our operations. 

Enjoy your reading. 

Introduction 

At Suzano, we now hyphenate Strong-and-Kind.
Our strength comes with care.
We cultivate as we pioneer.
The sum of strength and kindness makes us evolve  
in our relationships with people and the environment.
We believe that balance is at the heart of life and that 
strength multiplies when there is support, affection,  
and kindness.
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We produce pulp and paper by means of 
a renewable primary resource that is planted 
and harvested using sustainable management 
practices. That is how Suzano Papel e Celulose 
- founded in 1924 and controlled by the Suzano 
Group - builds a healthier relationship with 
natural ecosystems. 

Out eucalyptus cultivation areas are split into 
three units: UNF Bahia (in the states of Bahia, 
Minas Gerais, and Espírito Santo), UNF Maranhão 
(in Maranhão, Pará, Piauí, and Tocantins), and 
UNF São Paulo (restricted to the state of São 
Paulo). These areas total 1.2 million hectares, 
about half of which (536,500 hectares) is set 
aside for preservation. We are, therefore, one of 
the leading managers of protected areas in the 
global pulp and paper industry. 

Through our products, we are present in the 
daily lives of billions of consumers in Brazil and 
in the countries where we ship our exports. Last 
year, we also entered a new market segment, 
with the beginning of tissue paper production. 
Following that, we began manufacturing finished 
products - with two plants in Mucuri, Bahia, and 
Imperatriz, Maranhão - as well as purchasing 
the operations of Facepa (Fábrica de Papel da 
Amazônia S.A.), bolstering our presence in the 
North and Northeast markets.

Our company 2017 Highlights
3.6 

million 
tonnes of pulp sold 

1.2 
million 

tonnes of paper sold 

R$ 3.5 
billion 

in operating cash
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recent years, we received an investment 
grade rating from Fitch Ratings. 

Our business model is based on our 
capacity to generate earnings and share 
gains with all stakeholders. In order for 
our business’s growth and the legacy 
of our activities to continue to coexist 
in a sustainable way, we have created a 
strategy based on three pillars.

Structural 
competitiveness 
Operate with the greatest 
efficiency and lowest 
production costs.

1

Adjacent businesses 
Open new fronts of activity, investing  
in innovation and developing businesses 
that are scalable and allow for 
diversification and the creation of value, 
such as fluff pulp, tissue, and lignin. 

2

Reshaping  
the industry 
Seek out proactive way  
to consolidate or verticalize, 
with a focus on greater  
value generation.

3

In 2017, we improved our corporate 
governance by listing our stocks in the 
Novo Mercado (New Market), the highest 
governance level in the Brazilian Stock 
Exchange (B3). As a result, the liquidity of 
the company’s stock increases, as does its 
attractiveness to the capital market, and 
bolsters the company’s investment and growth 
potential. Thanks to the earnings posted in 
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We were the first company in Latin America to issue  
dollar-denominated green bonds. In 2016, we concluded an 
operation that raised $ 500 million – a sale recognized by the 
IBEF (Brazilian Institute of Financial Executives) with its  
Golden Tombstone prize in the Debt category. 

In 2017, we went further, reopening the green bond  
and raising an additional volume of $ 200 million.  
These bonds – 2026 Senior Notes – were issued in  
September of last year, with a yield of 4.625% a year. 
 Click here for more information about the issuance.

The green bond issue followed the Green Bond Principles 
created by the International Capital Markets Association  
(ICMA). Adherence to Green Bond Principles shows investors 
and other market actors that we follow stricter standards for 
sustainability and transparency performance. 

The green bonds

1. Converted to reais on 7/14/16. The green bond totaled $ 500 million.  
The net amount, after discounting the operation’s financial costs, was equivalent to R$ 1.61 billion. 
2. Converted to reais on 12/21/17. The reopening of the green bond raised $ 200 million, plus goodwill.  
The net amount, afeter discounting the operation’s financial costs, was equivalent to R$ 687 million.
3. Amount available for investment at the end of 2017.

Raising and investment  
of green bond funds 

(R$ million)
1.608

-372

-412

Net issue1 2015 2016

-625

687 886

2017 Reopening2 Net 
proceeds3
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We will direct these resources  
toward environmental projects at 
forestry areas and industrial plants 
that meet one or more eligibility 
criteria (learn more in the box on 
the right). The investments, selected 
following criteria stipulated in the 
bond prospectus, were analyzed 
and approved by the Sustainalytics 
international consultancy.  

CLICK HERE 
to access the Use of 
Proceeds Report.

ELIGIBILITY CRITERIA

Investment related to the sustainable  
management of forests and compliance  
with national and international  
certifications standards

Expenditures related to restoration  
of degraded areas and conservation  
of natural ecosystems

Investment in projects of maintenance of natural areas 
(and their eventual expansion) and preservation of 
biodiversity and ecosystem services

Development and installation of technologies  
that improve the quality of wastewater or increase  
efficiency through the reduction of water use and  
increased reuse in productive processes

Projects that increase energy efficiency, including  
actions to reduce fossil fuels consumption

Investments in projects that reduce  
greenhouse-gas emissions (GHG) through energy 
generation using renewable sources and/or the 
substitution of fossil fuels

Sustainable 
Forests 
– Forest 
Management

Sustainable  
Forests –  
Restoration of 
degraded areas

Biodiversity 
Conservation

Water 
Management

Energy  
Efficiency

Renewable  
Energy

In addition to the  
dollar-denominated green 
bonds, we also carried  
out the first issue of  
local-currency green bonds 
in the Brazilian market 
(Green CRA). 

CLICK HERE
to access the Green CRA 
Annual Report.
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The project to remove bottlenecks 
and modernize the Imperatriz 
(Maranhão) unit, completed in August 
2017, helped improve the pulp-washing  
system during the cooking 
process, leading to environmental 
improvements and productivity gains 
during the pulp-bleaching stage. 

Thanks to the installation of new 
equipment and adjustments in the 
process, the pulp’s chemical oxygen 
demand (COD) declined, minimizing 
the need for chemical inputs during 
the production process. There was 
a 3.5% reduction in the quantity of 
the main pulp-production chemical 
components – chlorine dioxide, 
caustic soda (sodium hydroxide) and 
sulfuric acid – used to make each 
air-dry metric tonne (ADMT) between 
2016 and 2017. 

Carried out during two phases – 
during the general stoppages in 2016 
and 2017 at the unit – the project 
is still facing a learning curve. The 
gains noted during the past year 
are considered marginal and should 
improve in the future. 

Debottlenecking and modernization 
of Imperatriz Unit

Alocação de recursos
(R$ mil)

39.303

87.398

2016 2017

Organic load sent  
to wastewater  

treatment plant 
(kg COD/ADMT)

38.92 38.42

2016 2017

Use of water per tonne of 
manufactured product 

 (m3/ADMT)

26.29 26.01

2016 2017

Specific use  
of chemicals (kg/ADMT)

60.67 58.56

2016 2017

12.95

29.09

 Chlorine dioxide 
 Sodium hydroxide
 Sulfuric acid

TECHNICAL DETAILS

13.38

29.76

17.53 16.52

Allocation of proceeds 
(R$ thousand)

39,303

87,398

2016 2017
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The expansion of the Wastewater 
Treatment Plant (WWTP) at the Imperatriz 
unit, concluded in 2016, provided 
environmental gains in the past year. 
The project was included in the facility’s 
2013 plan, and construction started after 
the factory began operations in order to 
provide support for the expansion  
of production capacity. 

In 2017, production volume expanded 
at the unit, with a resulting increase in 
the gross volume of effluents sent to the 
WWTP. Even with the increased volume of 
effluents to be treated, the efficiency of the 
process - assured thanks to the expansion 
of the treatment capacity - led to even 
better outcomes in terms of the quality  
of the final effluent.

We should note that the water quality 
parameters reported at the unit were 
already considered excellent, according 
to international benchmarks by the World 
Bank (IFC Guideline) and the European 
Commission that consider up to 15.5 kg of 
COD per air-dry metric tonne (ADMT) to be 
in alignment with best practices. In the last 
year, after the installation of the ETE,  
we achieved the performance of  
5.25 kg COD/ADMT.

Impera t r i z 
WWTP

TECHNICAL DETAILS

Allocation of proceeds 
(R$ thousand)

2,676

8

2015 2016

Organic load sent to 
wastewater treatment plant 

(kg COD/ADMT)

5.58
6.10

2015 2016 2017

5.25
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The new wastewater treatment plant (WWTP) 
at the Mucuri (Bahia) unit was concluded ahead 
of schedule, with construction ending in 2017 
and providing a direct impact on the quality of 
the effluent released into the Mucuri River. The 
investment was necessary to support the increase 
in printing and writing paper output, and the start 
of tissue manufacturing. 

The initiative included the installation of a WWTP 
with an activated sludge system that operates 
in parallel with the current aerated-lagoon 
wastewater treatment plant. The former is more 
efficient, removing 99% of Biochemical Oxygen 
Demand (BOD), compared with a 94% efficiency 
rate for the lagoon system. 

The project meets one our business’s main 
demands: maintaining plants’ operational 
capacity during periods of drought in the region. 
During droughts, with the consequent reduction 
in the volume of the Mucuri River, the capacity of 
releasing higher-quality effluent into this body of 
water mitigates any risk of production stoppages, 
as well as ensuring the environmental efficiency of 
industrial operations. 

Last year’s total concentration of BOD released 
remained stable compared to 2016, but the 
comparison was affected by the limited operation 
period of the new WWTP, considering the fact that 
operation began in the last quarter of 2017. Starting 
this year, with the asset fully operational, the 
expectation is for a significant improvement in  
the water quality parameter.

Mucuri WWTP

Allocation of proceeds 
(R$ thousand)

TECHNICAL DETAILS

575

23,383

2015 2016

43,950

2017

Organic load of final effluent  
(mg BOD/l)*

57

28

2015 2016

28

2017

*From 11/15 to 12/31 of 2017, with the 
new WWTP in operation, the average 
load of BOD was 12mg/l. 

Project timeline

2Q2015 
Start of  
construction 

3Q2016 
Completion of 50%  
of construction 

3Q2017 
Conclusion of new WWTP

1Q2018 
Full operation of  
new WWTP
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The swapping out of equipment at the 
wastewater treatment plant (WWTP) at the 
Limeira (São Paulo) unit led to improvements in 
efficiency and reduced environmental impacts 
forecast for the plant. The initiative, concluded in 
2016, involved the swapping out of old aerators, 
which were less energy efficient and required the 
injection of liquid oxygen during treatment, for 
a waterfall-type model, which is more modern 
and requires less energy. 

As a result, the specific use of energy during 
the past year dropped by 50%, and the need 
to buy and apply liquid oxygen was eliminated 
for good. The local impacts resulting from the 
improvements were noted in the reduction of 
the perception of odors. Only one complaint 
from the community relating to this matter was 
reported, a record for the plant. 

Lime ira  WWTP

TECHNICAL DETAILS

1,358

Allocation of proceeds 
(R$ thousand)

72

2016 2017

Number of complaints  
for odor levels

5

1

2016 2017

Specific energy load for 
treating effluent (kWh/m3)

0.177

0.088

2016 2017

Use of liquid oxygen in the 
equalization lagoon (m3/h)

150

0

2016 2017
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The investments we have carried 
out in recovering degraded areas 
and in preserving and managing 
the remaining native vegetation are 
part of our business strategy, and 
help protect biomes in the Amazon, 
Atlantic Forest, and in the Cerrado. 
Alongside our operations’ alignment 
with the commitments made to 
environmental agencies and in 
order to comply with regulations - 
such as the National Forest Code 
- our restoration activities help fight 
climate change, since they build 
carbon stocks as growing  vegetation 
captures carbon dioxide from the 
atmosphere.

In addition, reclaimed areas provide 
other ecosystem services, such as 
groundwater recharge, natural pests 
control that can damage plant 
species, and the protection and 
maintenance of soil properties.

Forest  
recovery

The restoration activities 
are carried out in our 
forest units and in 
Neblinas Park, a Suzano 
Papel e Celulose nature 
reserve managed by 
the Ecofuturo Institute. 
The area includes 
6,000 hectares of 
Atlantic Forest near 
the city of São Paulo, 
and is recognized as 
an Outpost for the 
Atlantic Forest Biosphere 
Reserve by the Unesco 
Man and Biosphere 
Program (United 
Nations Educational, 
Scientific and Cultural 
Organization).

Neblinas  
Park

CLICK HERE  
to watch the  
Neblinas Park  
institutional video.
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The communities close to our facilities 
also benefit from having access to 
spaces set aside for non-timber activities, 
which contribute to the generation of 
complementary income, and from having 
access to educational activities, with a focus 
on raising awareness about the importance 
of environmental preservation.

All areas set to be recovered are evaluated 
during a diagnostic stage, which may include 
aerial imagery analyses and field studies. 
Based on this characterization report, we 
identify the current level of degradation and 
the conditions necessary for the recovery of 
each area, information that provides support 
for the planning of future recovery activities.

Local communities’ involvement in 
forest-restoration projects complements 
our integrated way of working on this topic. 
With the “One seed for every like” campaign, 
promoted on Suzano’s social networks, we 
planted a native tree seed for each “like” 
received on the social network, allowing 
people living in urban centers far from the 
planting areas to have an impact on the 
campaign. In the benefitted municipalities, 
we encourage volunteers to participate in the 
activities – which have already resulted in 
more than 18,200 seedlings planted.

Allocation of proceeds 
(R$ thousand)

883

2,660

2015 2016 2017

4,356

Areas being  
recovered  
 (hectares)*

5,503 5,571

2015 2016 2017

5,886
*Includes 886 hectares in units where the 
recovery process began at least two years ago 
and which are currently under maintenance, 
and 5,000 being managed by the Neblinas 
Park. The areas categorized as “restored” are 
those that no longer need human intervention, 
even if they are not necessarily equivalent to 
the well-preserved forest typology. Historical 
data were re-submitted. 

TECHNICAL DETAILS
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We are taking action beyond our ecosystem 
restoration operations, through partnership with 
NGOs and other institutions. In this context, 
the Mucuri River Springs Project, launched in 
2017 by Suzano in partnership with The Nature 
Conservancy (TNC), is worth mentioning. The 
initiative involves environmental education 
efforts and activities to qualify local producers, 
as well as the restoration of about 2,500 springs 
and support for government preservation 
policies. Recovery of native forests is vital for 
preserving the availability of water resources of 
the Mucuri River. Furthermore, the vegetation 
helps on groundwater recharging, which 
then appear as springs. As a result, all the 
communities in the Mucuri Basin, including 
those in the municipalities where we have 
forestry and industrial operations, benefit.

Mucuri River 
Springs Project

TECHNICAL DETAILS

R$ 488,000  allocated

18,215 seedlings planted 

222 volunteers engaged

2017 performance
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We are present in three important Brazilian biomes:  
the Atlantic Forest, Cerrado, and Amazon – as well as  
at their borders. We are committed to the integrity of these 
habitats, and have adopted a number of measures for 
biodiversity preservation.

In the operational units, we periodically carry out fauna and 
flora monitoring at the High Conservation Value Areas (HCVAs), 
in two modalities: rapid ecological assessments and more 
complete species-identification campaigns. The frequency of 
these monitoring activities varies among our three operational 
units, in accordance with their local characteristics.

Eucalyptus plantations in mosaic system, intercalating the 
plots with areas of natural vegetation, allow the maintenance 
and development of species of fauna and flora via ecological 
corridors. This technique helps to conserve endangered animal 
species and preserve biodiversity in natural ecosystems.

Preserv ing  
biodivers i ty 
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Allocation of proceeds 
(R$ thousand)

5,312
4,790

2015 2016 2017

2,482

HCVAs  
identified and  
maintained*

30
27

2015 2016 2017

31

*Areas recognized by Suzano 
as presenting important 
environmental attributes 
such as biodiversity, rare or 
endangered ecosystems, 
and environmental services, 
among others. 

Number of  
studies carried out  
at Neblinas Park

4
3

2015 2016 2017

16

Environmental  
education 

*Historic data re-submitted.

 Eco-tourists at Neblinas Park 
 Benefitted by environmental  

    education programs*

Maintenance  
and development of 
conservation areas 

Total natural areas (hectares)*

Natural areas/total area**

Natural areas/planted area**

538,168

44.7%

106.1%

2017

491,376

44.4%

108.7%

2016

479,345

44.2%

109.8%

2015

*Areas set aside for preservation, where vegetation is formed by ecosystems 
where native species predominate, such as tropical forests, cerrado, 
mangrove swamps, and savannas, among others, that exist on Suzano 
owned or leased properties. 
**Includes own areas and leased areas.

Through the Neblinas Park (see more on page 
11), we have expanded the impact of this topic 
by awareness-raising courses for eco-tourists 
and by promoting environmental education 
activities, as well as supporting academic 
research and engaging the local community 
in various initiatives. The 6,000-hectare area 
of Atlantic Forest is owned by Suzano Papel e 
Celulose and is managed by Ecofuturo Institute, 
an organization founded in 1999 and which has 
our company as its main sponsor.

TECHNICAL DETAILS

3,247

4,276

2015 2016

5,962

2017

703

2,544

921

3,355

2,570

3,392
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Eucalyptus cultivation is the core of our 
business model and provides the renewable 
material we use to manufacture products that 
provide consumers an improved qualify of life 
and wellbeing. We do not conduct the conversion 
of natural vegetation into eucalyptus plantations, 
since our plantations occupy areas previously 
used by humand for other purposes.

Our plantations adopt the best techniques  
and technologies. These include minimal 
cultivation, which maintains leaves, tree bark,  
and other natural elements in the soil, which is 
a way to avoid soil exhausting and reduce the 
use of agrochemicals. We also do not use burns 
during our eucalyptus cutting and harvesting 
processes, reducing the carbon footprint of  
our forestry activities and any other negative 
impacts of this practice.

Reflecting our prominent forestry role at our 
owned and leased areas, our certified cultivation 
areas serve as practical tools for showing our 
clients and other stakeholders how our policies 
and procedures promote a balance between 
value creation and innovation. The FSC® (Forest 
Stewardship Council®) FSC C010014 certificate, 
and the PEFC/Cerflor (Brazilian Forest Certification 
Program) certificate attest to the responsible origin 
of the wood we use in our production.

Sustainable 
forestry

Allocation of proceeds 
(R$ thousand)

362,788
340,993

2015 2016 2017

485,919

Carbon stock in  
planted areas   
(million tCO

2
e)

55.2 54.8

2015 2016 2017

57.8

Percentage of FSC®  
(FSC - C010014) or PEFC/
Cerflor* certified forest area 

69%
78%

2015 2016 2017

78%

*Includes the total owned and third-party 
areas as a ratio of the total planted  
areas meant for industrial supply.  
Historical data re-submitted.

TECHNICAL DETAILS
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