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Project Background
An Environmental Impact Statement



I-526 Lowcountry Corridor
WEST



Project Purpose What is the reason for this project?



Project Need: Why?



NEPA Project Development Process
National Environmental Policy Act Process
I-526 LCC WEST



Type in the chat box or 
“raise your hand”

Stop & Pause for 
Questions



Public Involvement
Fall 2019 Efforts & Outcomes



Public Involvement Opportunities

5 Community 
Drop-Ins

Small groups in 
potentially affected 

communities
Early Nov 2019

Virtual Meeting
All materials available 

online
Nov 21 2019 –
Jan 31, 2020

526lowcountrycorridor.com

Public Information 
Meeting

Larger Meeting; Drop-in, informal 
style; Project team available to 

answer questions & hear concerns
Nov 21, 2019 | 11am-7pm 

Charleston Area Convention Center

Fall 2019 Efforts & Reach

188 People 223 People 6,000 Pageviews



Fall 2019 Public Comments



Fall 2019 Public Comments



Fall 2019 Public & Agency Comments
North Rhett Avenue/I-526 Alternatives Concerns

Volume of 
trucks 

required to 
go through 
North Rhett 

Avenue 
instead of 

directly onto 
I-526

Infrastructure 
investments by 

Joint Base 
Charleston to 
redirect truck 

traffic to 
Virginia 
Avenue

Potential 
growth at the 

North 
Charleston 

Port Terminal



North Rhett Ave Alternative 1
• Provides access from one 

intersection on N Rhett Ave to 
Eastbound & Westbound I-526

• Provides separate, 2-way
frontage road between N Rhett & 
Virginia Avenues

• Exit ramps from Eastbound & 
Westbound I-526 terminate at 
intersections on the south & north 
sides

Reasonable Alternatives
North Rhett Ave
Alternative 1

Vi
rg

in
ia

 A
ve

North Rhett Avenue/I-526



North Rhett Ave
Alternative 1

North Rhett Ave Alternative 2
• Entrance ramps begin at 

separate intersections for 
eastbound & Westbound I-526

• Provides separate, 1-way
frontage roads on either side of 
I-526 connecting N Rhett Ave 
to Virginia Ave   

• Exit ramps from Eastbound & 
Westbound I-526 terminate at 
intersections on the south and 
north sides of I-526 

North Rhett
Alternative 2

Reasonable Alternatives
North Rhett Avenue/I-526



Addressing Concerns
North Rhett Avenue/I-526 Alternatives – New Alternatives

North Rhett Ave 
Alternative 2A
• Restores direct access 

from Virginia to I-526 
Westbound

• Streamlines access 
from Virginia to I-526 
Eastbound by adding 
Texas U-turn

• Vehicles travelling 
I-526 Eastbound & 
Westbound go through 
N Rhett Intersection to 
access Virginia Ave



Addressing Concerns
North Rhett Avenue/I-526 Alternatives – New Alternatives

North Rhett Ave 
Alternative 5
• Direct access ramps 

provided from/to 
I-526 & I-26 provided 
to/from N Rhett Ave 
and Virginia Ave

• Merge from I-26 EB 
C-D and diverge to 
I-26 WB C-D both 
occur just west of 
Virginia Ave

• Traffic from Virginia 
Ave to I-526 EB and 
from I-526 WB to 
Virginia Ave do not 
mix on U-turn under 
I-526



Addressing Concerns
North Rhett Avenue/I-526 Alternatives – New Alternatives

North Rhett Ave 
Alternative 6
• Direct access ramps 

provided from/to I-526 
and I-26 provided 
to/from N Rhett Ave & 
Virginia Ave

• Merge from I-26 EB C-
D & diverge to I-26 
WB C-D both occur 
just west of N Rhett 
Ave

• Traffic from Virginia 
Avenue to I-526 
Eastbound & from I-
526 Westbound to 
Virginia Ave weave 
through U-turn under 
I-526



Type in the chat box or 
“raise your hand”

Stop & Pause for 
Questions



Community Mitigation



Environmental Justice 
Community Impacts

Right of Way 
RELOCATION

IMPACTS

I-526 WEST 
Project 

EJ Impacts

I-526 WEST 
Project 
TOTAL

Apartment Units (16 
Buildings/Duplexes)

68 68-90

Single Family Homes / 
Mobile Homes

44 48-67

Parks / Community 
Centers

2 2

TOTALS 114 159

Liberty Park
Community

Highland
Terrace

Community

Russelldale
Community

Ferndale
Community

72% of impacts on 12 miles is in this 1 mile



Community 
Advisory Council 

(CAC)

• First Meeting: September 30, 2019
• Monthly ongoing meetings
• Once the project mitigation 

reaches the implementation 
phase, the CAC will transition into 
a Project Oversight Committee



What is a Community Advisory Council (CAC)?
“A collection of individuals who bring unique knowledge and skills

which augment the knowledge and skills of the formal project team            
in order to more effectively guide the organization.”

22



Why develop a CAC?

Provide a way for citizens to voice their opinions, feelings, and ideas

Help shape this project and create a positive, local impact

Provide input on actions to minimize and mitigate impacts 

Build relationships

Convey ownership

Meaningful engagement

23

“Cities have the capability of 
providing something for everyone,   
only because, and only when, they 

are created by everybody.”
- Jane Jacobs



Contacted visitors from the I-526 LCC 
Community Office from the potentially 
impacted EJ neighborhoods

How was the CAC Selected?

24

Enlisted local churches, schools & 
other entities to identify residents of 
the potentially impacted EJ 
neighborhoods

Contacted candidates 
individually through phone 
calls to gauge interest & 
availability

1
2

3



Who is on the CAC?
Residents, business owners, property 
owners, proxies for elderly family 
members & local religious leaders from:

Russelldale
Liberty Park
Highland Terrance
Ferndale 

25

Various ages, backgrounds, and 
demographics to represent each 
neighborhood’s history & future goals



CAC Demographics as of June 2020

26

22%

33%

45%

Age Range 

31-45
46-60
61-75

6

4

2 2

1

3

0

1

2

3

4

5

6

7

Ferndale Liberty Park Russelldale Highland
Terrace

Joppa Way Local
Religious
Leaders

Nu
m
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r 

of
 M

em
be

rs

Area Representation

94%

6%
Residential Status

Owner
Renter

44%

56%

Gender 

Male

Female

28%

72%

Ethnicity 

Caucasian

African-
American



CAC Topics of Discussion 2019 - 2020 

Meeting #1
Sept. 30, 2019 

Background Information

Meeting #2
Oct. 28, 2019

Community Issues & Priorities
Public Meeting Materials

Preview of Design Alternatives
Social Needs Assessment

27

Meeting #3
Dec. 7, 2019

Recap of Public Outreach Efforts
Social Needs Assessment Survey 

–Results/Discussion
Right-of-Way/Relocation 

Information Session



CAC Topics of Discussion 2019 – 2020

Meeting #4 
Jan. 4, 2020

Meeting Logistics Survey
Outreach Update

Meeting #5
Feb. 8, 2020

Approve CAC Roles & 
Responsibilities

Highway Project Impacts
Brainstorming Session: Potential 
Mitigation Ideas for Recreational 

Facilities
Outreach Update

28

Meeting #6
March 7, 2020

Community 
Mitigation Workshop

Continued



CAC Topics of Discussion 2019 – 2020

Meeting #7 
April 4, 2020

Present aggregated 
results of the Mitigation 

Work Session
In-dept discussion on 
replacement housing

Meeting #8
May 5, 2020

Provide update on mitigation concept 
development

Present replacement community facilities 
conceptual plans

Discuss potential functions and services 
of replacement community facilities

29

Meeting #9
June 6, 2020

Present preliminary (unofficial) 
Mitigation Framework
Report on FHWA Peer 

Exchange and meeting with 
the City

Work session on how to 
engage with elected and 

appointed officials

Continued



Role of the CAC in the Future

The CAC will transition at a future 
date to providing oversight
during implementation of the EJ 
Community Mitigation Plan 

The CAC will continue to play an 
advisory role in the mitigation 
process according to the project’s 
milestone schedule

30



Community Mitigation Strategies 
Under Development

Community Office with Outreach Specialists

Community Advisory Council to help assess 
impacts and drive mitigation planning

Early Right-of-Way phase to identify or create 
Affordable Housing 

Develop Construction Program for 
Replacement Homes in Community



Community Mitigation Plan
Effectively mitigate direct, indirect, and 
cumulative (/recurring) impacts on EJ 
communities by establishing relationships, 
building trust, and gathering feedback that 
will inform decisions on mitigative measures 
and other aspects of project development



CAC Mitigation Work Session: March 7, 2020

33



CAC Community Impact Mitigation: Overview
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COMMUNITY IMPACT MITIGATION
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Enhancement
 FOCUS AREAS: Community centers and recreational facilities

Cohesion
 FOCUS AREAS: Actions that strengthen neighborhood connections

Preservation
 FOCUS AREAS: Infrastructure needs, including transportation and safety 

Revitalization
 FOCUS AREAS: Housing, employment, economic opportunities



Community AppearanceReplacement Recreational 
Facilities/Programs

Public Safety

Stormwater Infrastructure

Transit and Connectivity

Community Livability Plan

CAC Meeting with the City of North Charleston



Update

Community Office

Open House
January 25, 2020

57 People

Visitors
As of March 17, 2020

240 People



Type in the chat box or 
“raise your hand”

Stop & Pause for 
Questions



EAST Updates
Planning & Environmental Linkages Study



I-526 Lowcountry Corridor
East



Planning & Environmental Linkages Study



Draft Purpose & Need



How is our region changing?



Traffic Analysis

What might 
this growth 
mean to the 
I-526 LCC?

Traffic Growth



Traffic Analysis

What might 
traffic be like 
in 2050 if no 

improvements 
are 

proposed?

Level of Service



Traffic Analysis

What are 
current travel 
speeds like
on I-526?

Speed Analysis



Safety Analysis

Where are 
the current 

safety 
concerns?

Crash Data



Existing Conditions: Bridges



Type in the chat box or 
“raise your hand”

Stop & Pause for 
Questions



Public Involvement Opportunities

Survey
Short survey to capture corridor 

usage, concerns and priorities for 
the corridor
March 17–

August 15, 2020
526lowcountrycorridor.com

Virtual Meeting
All materials available online

July 15 –
August 15, 2020

526lowcountrycorridor.com

We want your input!



What we are hearing from the survey so far…



What we are hearing from the survey so far…



What we are hearing from the survey so far…



Contact Information

www.526LowcountryCorridor.com

www.facebook.com/526Corridor

@526Corridor

info@526LowcountryCorridor.com

Community Office:
5627 Rivers Avenue | North Charleston, SC 29406

866.632.5262 (toll free)
843.258.1135

Joy Riley, PE, PMP, DBIA
SCDOT 

Project Manager
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