
Appendix W
Informational Pop-up Meeting 
Outreach Summary



 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 

INFORMATIONAL POP-UP MEETING 
OUTREACH SUMMARY 

 
INTERSTATE 526 (I-526)  

FROM PAUL CANTRELL BOULEVARD TO VIRGINIA AVENUE 
NORTH CHARLESTON AND CHARLESTON, SOUTH CAROLINA 

 

 

 

 

 

 

 

 

  
SUBMITTED TO SCDOT: DECEMBER 2019 



 

 

 

 

 

This page intentionally left blank. 

 



 

 

TABLE OF CONTENTS 
1.0 What is Environmental Justice? ...................................................................................................... 1 

2.0 What is a Pop-Up Meeting? ............................................................................................................ 2 

2.1 Pop-Up Meeting Objectives .......................................................................................................... 5 

2.2 Audience ........................................................................................................................................ 5 

2.3 Safety and Security ........................................................................................................................ 5 

3.0 I-526 LCC WEST Pop-Up Meetings ................................................................................................... 6 

3.1 Charleston Caribbean Jerk Festival (July 20, 2019) ....................................................................... 6 

3.2 Harvest Pointe Church Community Yard Sale (August 17, 2019) ................................................. 6 

3.3 PPG Paint Store (September 15, 2019) ......................................................................................... 7 

3.4 North Charleston High School Football Game (September 20, 2019) .......................................... 7 

3.5 Bethel Pentecostal Holiness (September 22, 2019) ...................................................................... 8 

3.6 Biblical House of God (September 28, 2019) ................................................................................ 8 

3.7 Russelldale Community Center (October 3, 2019) ........................................................................ 9 

3.8 Roper St. Francis Clinic (October 12, 2019) ................................................................................. 10 

3.9 Highland Terrace-Liberty Park Community Center (October 24, 2019) ...................................... 10 

3.10 North Charleston Creative Arts Elementary School (October 29, 2019) .................................. 11 

3.11 Ferndale Community Center (October 31, 2019) ..................................................................... 11 

3.12 North Charleston City Hall (November 7, 2019) ....................................................................... 12 

4.0 Pop-Up Meeting Survey ................................................................................................................ 13 

5.0 Lessons Learned for Future Outreach ........................................................................................... 14 

6.0 Pop-Up Meeting Statistics ............................................................................................................ 15 

Appendix A: Safety And Security ........................................................................................................ 17 

Appendix B: Materials Distributed ..................................................................................................... 21 

B.1 Project Overview Handout ...................................................................................................... 21 

B.2 I-526 LCC WEST Business Card ................................................................................................ 23 

B.3 I-526 LCC Newsletter (WEST Section)...................................................................................... 24 

 
 





 
  

 

 Page 1 | I-526 LOWCOUNTRY CORRIDOR WEST        FINAL: MARCH 2020 
 

1.0  WHAT IS ENVIRONMENTAL JUSTICE? 
Environmental Justice (EJ) is the fair treatment and meaningful involvement of all people regardless of 
race, color, national origin, or income with respect to the development, implementation and enforcement 
of environmental laws, regulations and policies. 

Fair-treatment means that no group of people should bear a disproportionate share of the negative 
environmental consequences resulting from industrial, governmental and commercial operations or 
policies. 

Meaningful involvement is created when decision-makers seek out and facilitate the involvement of 
potentially affected communities so they can participate in the process, help identify community 
concerns, and influence decisions about activities that may affect their environment and health.  

The South Carolina Department of Transportation (SCDOT) is committed to providing a safe and reliable 
transportation network while balancing impacts to the natural and human environment.  As part of the 
project development process for the I-526 Lowcountry Corridor WEST (I-526 LCC WEST), the agency will 
incorporate EJ considerations into the evaluation of the project scope and alternatives.  SCDOT’s goal is 
to actively engage the community in the project planning and decision-making processes in order to 
prevent any community from bearing a disproportionate burden as a result of the project.  Figure 1.1 
below presents steps in the Environmental Justice Process to ensure fair treatment and meaningful 
involvement with regard to transportation projects. 

 

  

Figure 1.1: US Department of Transportation Environmental Justice Process 
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2.0  WHAT IS A POP-UP MEETING? 
A pop-up meeting is a mobile booth set up in various locations to engage residents who frequent the area. 
They can be held at any time of the day thereby allowing hosts to target busier periods, such as evening 
or weekend timeframes, to increase local participation and overall facetime in the community. Several 
additional benefits of pop-up events are identified in graphic below. 

 

Engaging the community and providing access to the project team are not only important tenets of public 
involvement but are integral components of the Environmental Justice Outreach Strategy developed for 
the I-526 LCC WEST Project. Pop-up meetings present a unique opportunity to interact with residents and 
business owners within and near the EJ communities identified as potentially impacted by the project: 
Ferndale, Liberty Park, Russelldale, and Highland Terrace. Selection criteria for each pop-up meeting host 
site included proximity to the EJ communities, accessibility to foot and vehicle traffic, and personnel and 
citizen safety (see Figure 2.1). Informational flyers (English and Spanish), current newsletters (English and 
Spanish), and business cards including project contact resources were distributed (see Appendix B). 
Community members were encouraged to sign up for project updates by providing their name and best 
preferred method of contact (email and/or postal mailing addresses). The project team also encouraged 
all with which they interacted to share the project information with a neighbor or friend.  Simple details 
about each pop-up meeting are highlighted in Table 2.1 with a greater description for each event starting 
on page 6.
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Figure 2.1: Map depicting the location of each I-526 LCC WEST Pop-Up Meeting  
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Date Name Address Time Estimated Number of Participants Requesting Project Updates 

7/20 Charleston Caribbean Jerk Festival 1061 Everglades Ave 6:00 PM – 11:00 PM 50 4 

8/17 Harvest Pointe Church: Community Yard Sale 4870 Piedmont Ave 7:00 AM – 12:00 PM 50 3 

9/15 PPG Paint Store – Parking Lot 5280 Rivers Ave 12:00 PM – 5:00 PM 15 6 

9/20 
North Charleston HS Football Game 
Hibbie Ayoub Stadium 
@ Garrett Academy 

2731 Gordon St 6:00 PM – 10:00 PM 2 0 

9/22 Bethel Pentecostal Holiness 2331 Elder Ave 
Sunday Worship Service 

12:00 PM 
50 2 

9/28 Biblical House of God 2205 Van Buren Ave 11:00 AM – 2:00 PM 15 16 

10/3 Russelldale Community Center 2248 Russelldale Ave 2:30 PM – 5:30 PM 10 3 

10/12 Roper St. Francis Clinic 5133 Rivers Ave 12:00 PM – 5:00 PM 3 0 

10/24 Highland Terrace-Liberty Park Community Center 2401 Richardson Dr 2:30 PM – 5:30 PM 10 3 

10/29 North Charleston Creative Arts Elementary School 5200 Lackawanna Blvd 5:00 PM – 7:00 PM 15 0 

10/31 Ferndale Community Center 1995 Bolton St 2:30 PM – 5:30 PM 3 0 

11/7 North Charleston City Hall 2500 City Hall Ln 11:00 AM – 3:30 PM 42 1 

Table 2.1: Pop-up meetings for the I-526 LCC Corridor project
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2.1  POP-UP MEETING OBJECTIVES 
While future pop-up meetings may be an alternative method of distributing information to anyone unable 
to attend formal meetings, the objectives of the initial round of I-526 LCC WEST EJ Community-focused 
pop-up meetings include: 

• Promoting project awareness 
• Sharing official information about the project development process (including signing residents 

up for the project email list for future information distribution)  
• Providing access to information that is available electronically 
• Encouraging attendance at upcoming Community Drop-Ins 
• Soliciting feedback about the project’s potential impacts to individuals as well as to the 

community at large 
• Gathering suggestions on preferred mitigation options 

The I-526 LCC WEST Public Information Meeting (PIM) was scheduled for November 21, 2019.  SCDOT 
favored sharing the potential impacts of the project with the communities who might bear those impacts 
FIRST before bringing it to the community-at-large. Consequently, five Community Drop-ins were also 
scheduled prior to the PIM. In an effort to increase project awareness as well as notify provide notice of 
the upcoming meeting opportunities, the project team aimed to schedule and host as many weekly pop-
up meeting opportunities as possible prior to the Community Drop-ins and PIM.  Ultimately, 12 pop-up 
meetings were successfully held. 

 

2.2  AUDIENCE 
The locations of the pop-up meetings were strategically planned to provide additional outreach in areas 
throughout the potentially impacted communities. Attendees included those members of the public using 
or driving by nearby facilities or businesses where the pop-up meetings were held. To ensure that the 
Spanish-speaking communities were adequately reached, translated documents were also made 
available. 

 

2.3  SAFETY AND SECURITY 
The project team followed a safety protocol by reviewing a Safety and Security Plan for each meeting. See 
Appendix A for a blank version of this form. To encourage safe working conditions, each pop-up meeting 
was attended by minimum of three members of the project team.  
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3.0  I-526 LCC WEST POP-UP MEETINGS 
3.1  CHARLESTON CARIBBEAN JERK FESTIVAL (JULY 20, 2019) 
The project team set up a pop-up meeting at the Charleston Caribbean Jerk Festival on July 20th from 
6:00pm to 11:00pm. Located at the Riverfront Park (1061 Everglades Avenue), this popular festival 
celebrates Jamaican food, culture and music. Although not located within the EJ neighborhoods, the large 
crowds drawn to this festival made it an ideal 
place to distribute project information. The 
project team estimates that approximately 
5,000 people attended the festival and nearly 
50 people actively engaged with the booth 
staff by asking questions, taking an 
informational handout or signing up for 
project updates (4 contacts added).  A key 
takeaway from this event was the public’s 
overall confusion between a closely related 
project (Mark Clark Extension) and the I-526 
LCC WEST project. It was also noted that 
booths associated with food or giveaways 
were better attended than those with 
informational handouts only. The project team 
would recommend attending this event in 
2020 and sharing, at a minimum, information 
about mitigation in the EJ communities. 

Figure 3.1: The Project Team speaking with Charleston-area 
residents at the Caribbean Jerk Festival 

3.2  HARVEST POINTE CHURCH COMMUNITY YARD SALE (AUGUST 17, 2019) 
The project team set up a pop-up meeting at a yard sale event in the parking lot of Harvest Pointe Church 
(4870 Piedmont Avenue) on August 17th from 7:00am to 11:15am. The original end time was set for 
12:00pm, but weather resulted in the event ending early. In addition to members of the church, several 
community residents walked to the Community Yard Sale from their homes in the Ferndale neighborhood.  
Most of those who visited from the surrounding community were Hispanic with limited English 
proficiency. This experience emphasized the need for Spanish translation services at the larger community 
meeting in Ferndale. This event was a great opportunity to interact with approximately 50 people, mostly 
residents of the neighborhood, by answering questions, providing the most recent project newsletter, and 
signing attendees up for project updates (3 contacts added). 
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3.3  PPG PAINT STORE (SEPTEMBER 15, 2019) 
The project team hosted a pop-up meeting in the parking lot of the PPG Paint Store (5280 Rivers Avenue) 
from 12:00pm to 5:00pm on Sunday, September 15th. This location was ideal because of its proximity to 

the four EJ communities. The project tent 
was a great way to capture the attention of 
travelers on Rivers Avenue, particularly those 
exiting from I-526 West. Local residents and 
patrons of the nearby stores visited the tent 
by foot and by car. The overall sentiment 
expressed was anxiety regarding the 
potential displacements and community 
impacts. The project team estimates that 
approximately 15 people actively engaged 
with the booth staff by asking questions, 
taking an informational handout or signing up 
for project updates (6 contacts added).   

 

Figure 3.2:  A member of the Project Team speaking with 
a local driver in the PPG Paint Store parking lot  

3.4  NORTH CHARLESTON HIGH SCHOOL FOOTBALL GAME (SEPTEMBER 20, 2019) 
Although highly anticipated as a successful night of 
engagement, the pop-up meeting at the North 
Charleston High School football game (2731 Gordon 
Street) on September 20th did not result in significant 
interaction with residents of the potentially impacted EJ 
communities. Consequently, a second pop-up meeting 
scheduled for a football game later in the season was 
canceled. 

Located at the Garrett Academy of Technology, in the 
Hibbie Ayoub Stadium, the project team was stationed 
close to the ticket booth with full exposure to a large 
amount of people. Unfortunately, however, 
engagement was still low. From 7:30pm to 9:30pm, the 
project team spoke with two people and noted that a 
giveaway may be useful in the future to spark curiosity 
about the project handouts. 

  

Figure 3.3: Project Team members at the Pop-Up 
Meeting at the North Charleston High School football 
game 
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3.5  BETHEL PENTECOSTAL HOLINESS (SEPTEMBER 22, 2019) 
Members of the project team attended Sunday Worship Service at Bethel Pentecostal Holiness Church 
(2331 Elder Avenue) on September 22nd to inform the congregation about the upcoming community drop-
ins and answer questions about potential project impacts. 
City of North Charleston District 6 Councilwoman Dorothy 
Williams, as well as members of the surrounding Liberty 
Park and Highland Terrace communities, also attended the 
end of service conversation to receive project information. 
Overall, members of the community were most concerned 
about the potential relocations, loss of property, 
community impacts, project schedule and sources of 
misinformation. Approximately 50 people actively 
engaged by asking questions, taking an informational 
handout or signing up for project updates (2 contacts 
added).  Residents expressed their appreciation for the 
opportunity to interact with the project team and ask 
questions designed to validate the accuracy of 
information being shared by local activists campaigning 
for elected positions.  

Figure 3.4: A member of the Project Team 
speaking to the congregation at Bethel 
Pentecostal Holiness 

3.6  BIBLICAL HOUSE OF GOD (SEPTEMBER 28, 2019) 
The project team held a pop-up meeting in front of the Biblical House of God (2205 Van Buren Avenue) 
on September 28th from 11:00am to 2:00pm. In addition to promoting project awareness, the project 
team gathered information from residents and encouraged attendance at the future Community Drop-
Ins and Public Information Meeting. Holding the meeting in the middle of the community (near Liberty 
Park and Russelldale) gave the project team the ability to reach people who were precisely in the 
potentially impacted communities. With the church’s parking lot as a backdrop, the project team was 
afforded direct accessibility to those potentially impacted and more importantly “humanized” the project 

team by presenting them in a less 
intimidating environment.  As such, the 
sincere efforts to interact and inform the 
community were hopefully validated. Visitors 
shared descriptions of the community before 
I-526 was constructed and “before all the 
changes,” referring to developments such as 
new hotels and restaurants. The project team 
gained greater perspective and 
understanding from longtime residents of 
the cohesion that once existed in the area. 
Many people did not think the improvements 
to the interstate would help the traffic issues 
and others noted that the interchanges at 
Rivers Avenue were horrible. One visitor 

Figure 3.5: Liberty Park and Russelldale residents talking 
with the Project Team at the Biblical House of God  
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mentioned the possibility of implementing Multimodal Transit such as buses and rail systems. She once 
lived in the northeastern United States and thought that Charleston would benefit from more transit 
options. Overall, 15 people actively engaged with the staff at the pop-up meeting with 16 signing up for 
project updates. 

3.7  RUSSELLDALE COMMUNITY CENTER (OCTOBER 3, 2019) 
Members of the project team held a pop-up 
meeting at the Russelldale Community Center 
(2248 Russelldale Avenue) on October 3rd from 
2:30pm to 5:00pm. A primary goal of this meeting 
was to interact with Russelldale residents and the 
parents whose children attended the community 
center’s after school program. The project team 
encouraged attendance at upcoming meetings and 
gathered information about the concerns and 
needs of those that frequent the Russelldale 
community. Approximately 10 people actively 
participated in the meeting by asking questions, 
taking an informational handout or signing up for 
project updates (3 contacts added). While only 
having interacted with 10 people, the project team 
was able to gauge residents’ concerns and needs 
from those that participated.  

A key takeaway from this pop-up meeting was the 
amount of misinformation being distributed from 
different members of the community regarding this project. The project team was advised that other 
people/organizations had hosted meetings, and some became frustrated when asked to leave when they 
shared information received from the project team. The project team also noted that an activity or treat 
would have been a nice addition so that the younger visitors to the booth remained entertained and 
engaged. 

Figure 3.6: Project team members signing residents 
up for the project update email list 
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3.8  ROPER ST. FRANCIS CLINIC 
(OCTOBER 12, 2019) 
The project team hosted a pop-up meeting in the front 
parking lot of the Roper St. Francis Clinic (5133 Rivers 
Avenue) on October 12th from 12:00pm to 5:00pm. Due 
to its proximity to the I-526/Rivers Avenue interchange 
and location near the Russelldale community, the 
project team anticipated significant attendance. Despite 
being visible and accessible, this location did not yield 
any vehicular traffic. The project team was able to 
briefly interact with three, gentlemen who either 
walked or cycled passed the booth but were less 
interested in the project and the potential impacts. The 
project team noted that the clinic being closed, and the 
high speed of traffic along Rivers Avenue, likely led to 

the lack of participation from the passing traffic. The clinic did not share a parking lot with any other 
businesses, so there were no other patrons from which to pull. This meeting proved to be a great lesson 
learned regarding the criteria for choosing future locations.  

 

Figure 3.7: The Pop-Up meeting set up in front 
of Roper St. Francis Clinic 

3.9  HIGHLAND TERRACE-LIBERTY PARK COMMUNITY CENTER  
(OCTOBER 24, 2019) 
Highland Terrace-Liberty Park Community Center hosted a pop-up meeting on October 24th from 2:30pm 
to 5:30pm. Similar to the meeting at the Russelldale Community Center, the project team hoped to engage 
residents in the Highland Terrace and Liberty Park communities as well as those parents who utilize the 

community center’s after school care 
program. One objective was to encourage 
attendance at the Community Drop-Ins, 
with the first event scheduled for less 
than 1½ weeks from that day. Fewer than 
10 individuals visited the booth.  They 
asked questions about the project 
schedule and potential community 
impacts. The project information handout 
was provided, and three (3) individuals 
signed up for project updates. Although 
this event was set to focus on a specific 
(after-school) audience, the project team 
felt it could have been more effective if 
the time was adjusted to start around 
4:00pm to accommodate those that work 
past 5:00pm. 

Figure 3.8: A project team member speaking with a member 
of the Highland Terrace or Liberty Park community about 
potential project impacts 
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3.10  NORTH CHARLESTON CREATIVE ARTS ELEMENTARY SCHOOL 
(OCTOBER 29, 2019) 
The project team hosted a pop-up booth as a part of 
the North Charleston Creative Arts Elementary 
School’s Career and Wellness Family Vision Night. 
Holiday candy and manipulatives like slime, a working 
traffic signal, and toy cars attracted and engaged the 
kids while parents received the I-526 LCC WEST 
project-related information. Approximately 15 families 
living within the potentially impacted communities 
were reached with many more families expressing an 
interest in the project. Additionally, flyers were 
provided to vendors and small business owners in 
attendance who work and/or live in the potentially 
impacted communities. Feedback from participants 
centered around concerns about right-of-way impacts 
to homes and the length of the project schedule. 
Overall, this was a successful pop-up meeting because 
of the high-touch techniques employed and attentive 
audience.  

 

 

Figure 3.9: The Project Team engaging with attendees 
of the North Charleston Creative Arts Elementary 
School Vision Night, which is located at 5200 
Lackawanna Boulevard 

3.11  FERNDALE COMMUNITY CENTER (OCTOBER 31, 2019) 
The project team held a pop-up meeting at the Ferndale Community Center (1995 Bolton Street) on 
Thursday, October 31st from 2:30pm to 5:30pm. Similar to the meetings held at the Russelldale and 
Highland Terrace-Liberty Park Community Centers, the project team hoped to engage parents of children 
participating in the center’s afterschool program who might also be residents of the surrounding 
communities. The concerns expressed by the three (3) residents with which the project team was able to 
engage include the potential right-of-way impacts to homes and recreational facilities and the status of 
the project schedule. No one signed up to receive project updates. While attempted to engage passers-
by, many indicated that they retrieved the informational flyer from a brochure box at either a bus stop or 
a nearby business and that they were aware of the upcoming Community Drop-ins. 
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3.12  NORTH CHARLESTON CITY HALL 
(NOVEMBER 7, 2019) 
Members of the project team hosted a pop-up 
meeting outside of the North Charleston City Hall 
(2500 City Hall Lane) to inform the public of the I-526 
LCC WEST project and encourage attendance at both 
the community drop-ins and public information 
meeting in November. This meeting was held on 
Thursday, November 7th from 11:00am to 3:30pm. 
Largely successful in engagement, the project team 
estimates approximately 42 people actively 
participated in the event by asking questions and 
taking an informational handout. One (1) individual 
signed up to receive project updates. Residents were 
primarily concerned with the potential right-of-way 
impacts to homes, potential for to multimodal transit 
and status of the project schedule. The project team 
noted that the event went very well and reception 
from the public was overall positive.  

  

Figure 3.10: Resident of North Charleston learning 
about the I-526 LCC WEST project in front of the 
North Charleston City Hall 
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4.0  POP-UP MEETING SURVEY 
The project team asked those visiting the pop-up booth relevant questions to gain a better understanding 
of community needs. By engaging with residents in this fashion, important data could be collected to help 
shape the overall project mitigation plan. This was a precursor to the eventual Social Needs Assessment 
that was conducted at the Community Drop-Ins and the Public Information Meeting.  

SURVEY QUESTIONS 
Responses to the following questions should be collected in a tactful and discreet manner through 
casual engagement. 
1. Do you live in any of the following neighborhoods? If not, “Other.” 

• Ferndale 
• Russelldale 
• Liberty Park 
• Highland Terrace 
• Other: ______________________________________________ 

2. How long have you lived there? 
3. Are you a homeowner or do you rent? 
4. What is the make-up of your household (number of residents)? 
_________ Adult Seniors (65+) ________ Adults (18-64) _________ Youth (Under 18) 
5. Do you have family members outside of your household that live in the neighborhoods listed 
above? 
6. What are your community-related issues and priorities? Please rank any that apply. 
_____ Access to jobs/ability to start small business 
_____ Access to education / social services 
_____ Historic preservation 
_____ Quality, affordable housing 
_____ Friendly, safe neighborhoods 
_____ Environmental (air quality, stormwater/flooding) 
_____ Public transportation 
_____ Sidewalks/bicycle facilities 
_____ Other: 
_____________________________________________________________________ 
7. Are there any specific community organizations you feel should be engaged during public 
outreach? 
8. If you would like to receive project updates, please provide the best way to contact you on 
the Sign-up Sheet. 
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5.0  LESSONS LEARNED FOR FUTURE OUTREACH 

  

Include Spanish translator at the larger meetings in the Ferndale neighborhood to accomodate 
the large concentration of Spanish-speaking populations. 

Provide an activity or treat for the kids that attend meetings to keep everyone entertained 
and engaged at meetings. 

A giveaway for all ages may be useful to spark curiosity about the project.

The Project Flyer Distribution Sites were proven effective as many from the community 
advised the Pop-up Meeting staff that the project information sheet had already been 
retrieved from exterior brochure boxes or an interior display stand. 

Create smaller information sheets with essential information only (website and meeting 
dates). Many people did not want the whole booklet of information we provided.

Utilize visuals at the pop-up meetings to describe the project impacts in the impacted areas. 
Visitors are interested in details, not invitations.
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6.0  POP-UP MEETING STATISTICS 
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APPENDIX A: SAFETY AND SECURITY   
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APPENDIX B: MATERIALS DISTRIBUTED  
B.1 PROJECT OVERVIEW HANDOUT 
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B.2 I-526 LCC WEST BUSINESS CARD 
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B.3 I-526 LCC NEWSLETTER - SUMMER 2019 EDITION  
(WEST SECTION OF NEWSLETTER REPRESENTED BELOW) 
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Columbia, South Carolina 29202-0191 TTY: (803) 737-3870 AFFIRMATIVE ACTION EMPLOYER 

SCOOT COMMUNITY MEETING 

SIGN-IN SHEET
. Sunday, September 15, 2019

PPG Paint Store - Parking Lot, 5280 Rivers Avenue, North Charleston 
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Columbia, South Carolina 29202-0191 TTY: (803) 737-3870 AFFIRMATIVE ACTION EMPLOYER 

SIGN-IN SHEET
Thursday, October 3, 2019 

Russel/dale Community Center 
2248 Russel/dale Ave, North Charleston 
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