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reimagine a better world,
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importantly, ourself.
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Day 1 - SESSION 1: Re-think

David

Roberts
Technology Disruption & Exponential
Leadership, Singularity
David Roberts is one of the world’s
top experts on technology disruption,
innovation and exponential leadership.
He is an MIT Computer Scientist &
Engineer, where he was a Distinguished
Graduate, and holds an MBA from
Harvard Business School.
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Opening Keynote: Reimagine a Better World
David Roberts
SPEECH SUMMARY

KEY QUOTES

Roberts began his presentation by looking at
the state of the world. He spoke of inequality,
global poverty and environmental pollution,
emphasizing the need to reimagine ways of
dealing with all these problems.

• “Imagination has got to be one of the
most powerful abilities humans have, but
reimagination is even harder, because it
requires us to stop thinking about the things
we have been thinking and think anew. It is the
destruction of old thoughts and old ways to
create something different. It is the difference
between innovation, which is making existing
things better, and disruption, which is making old
things obsolete.”

He defined reimagination as lying between
innovation (making things better) and
disruption (making old things obsolete).
He concluded noting the journey of humanity
from tragedy to triumph and highlighting the
importance of Global Inspirational Goals.
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• “If we were on an island with a hundred people,
would we allow half the people on the island
to be in poverty? Would we let ten of those
people starve? Would we allow another ten to be
drinking bad water, causing half of our hundred
to be hospitalized? The answer is, obviously
not. We have to start thinking of the world as our
island.”

• “I still have hope. I have great hope because
the story of humanity is the story of tragedy
to triumph. It is the idea that the worst things
that happen to us inspire us to do great,
extraordinary things that change us forever.”
• “When I think about moonshots and the
inspiration for doing extraordinary things, I
realize we did not go to the moon just to solve a
problem. We went to the moon because it was
an extraordinary capability for humanity. There
is more to life than solving problems. We can do
extraordinary things.”
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Opening Keynote: Reimagine a Better World
David Roberts
KEY TAKEAWAYS
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• Growth on Earth has not been equally distributed,
with unevenness not only in the concentration
of populations, but also in the distribution in
technology and poverty. We must reimagine
ways for this to change. Access to clean and safe
water is critical and the problem is not of material
scarcity, but of leadership ensuring access for all.

• The UN was able to disrupt and reimagine itself,
from a body that exists to avert the threat of
nuclear war to one that wants to solve global
problems by putting forward the 17 Sustainability
Development Goals. But these are not enough,
as humanity is capable of exceptional feats and
should be inspired to look ever upwards.

• Solutions often lead to new problems. Farming,
for example, may provide food for all, but it
creates an enormous environmental burden, both
in deforestation and the amounts of land and
water needed for animal husbandry. It also leads
to ethical questions around the treatment of
animals. The world needs new solutions to these
problems (war, disease and others), including
searching for cleaner sources of energy. We are
facing tipping points in our struggle to contain
global warming.

• Exponential technological growth is changing the
way we lead our lives. From the way we construct
our homes, with new, more affordable and
environmentally sustainable housing projects,
to cryptocurrencies and blockchain, that are not
only ensuring people can protect themselves
from inflationary pressures, but also democratize
investments and allow more people to create
wealth.

• The world of energy is also changing, with
tremendous developments in renewable energy
sources, including leaps in solar technology.
• There are also significant breakthroughs in
robotics that will completely alter the way we
live, from transportation and manufacturing to
construction, even eliminating the need for costly
infrastructure investments.
• The improvements in distribution efficiency
will also aid in solving issues of global scarcity,
including food and water, and eradicate supply
chain issues.
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Shuo

Chen
Entrepreneurship & Blockchain,
Singularity
Shuo Chen is General Partner of IOVC
and Agile VC, CEO of Shinect and
Advisory Board Member of Yale School
of Medicine’s Center for Digital Health &
Innovation. She is also a Lecturer at UC
Berkeley and Singularity.
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Reimagine Finance
Shuo Chen
SPEECH SUMMARY

KEY QUOTES

Shuo Chen spoke of the importance of
financial services, pointing out that all
companies deal with payments.

• “As long as you are a company that offers any
sort of products and/or services, ultimately
you are dealing with day-to-day transactions
and settlements, and everything that is finance
related. So, regardless of what type of product or
service you offer, you are dealing with finance on
a day-to-day basis.”

Chen stressed that there are three pillars
to reimagining business: augmentation,
re-alignment and adaptation. She gave an
example of how AI has already augmented
decision-makers to overcome human biases.
She also spoke of how cryptocurrencies,
blockchain and NFTs are realigning the future
of the business ecosystem.
Finally, she gave actionable steps on how we
can adapt to the future.
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• “Exponential technologies, especially artificial
intelligence, can actually save our humanity in
terms of being able to optimize the more boring
aspects of our jobs and allowing us to focus on
aspects that are way more exciting and humane.”

• “We have looked at blockchain in terms of its
distributive aspects, being able to help us rethink
how incentives are aligned. It is fascinating
because, for the very first time, instead of having
the government, the bank, or the company
owning all transactions, we can have all
stakeholders play a direct role in the ecosystem.
They can realign incentives in a way that is truly
beneficial for the end receiver and user.”
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Reimagine Finance
Shuo Chen
KEY TAKEAWAYS
• All companies, whether consumer product or
B2B businesses, have developed elements of
financial services, especially big tech companies.
Even traditional players, like Walmart, are
entering the fintech space.
• The role of technology in augmenting capacities
is crucial and, despite what is depicted in pop
culture, artificial intelligence will not reduce the
number of jobs available to humans. In fact, more
jobs have been created by AI than were lost to it.
There are jobs that humans will flourish in, as they
will still require creativity and compassion, which
will remain very important in the future.
• AI can augment companies by allowing them
to overcome human biases and look at the
underlying data, while freeing humans to forge
connections. AI can also conduct diligence and
have oversight over a project, helping in remotely
eliminating divergences or errors.
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• Blockchain is changing how we talk about
finance. It has enabled different ways of realigning financial interests and introduced
a system which surpassed the traditional
approach of depending on a trusted central
third-party, including the government, banks or
even companies. This has allowed transactions
to become more creative, allowing for smart
contracts and decentralized finance.
• Additionally, new generation blockchain
may even eliminate the need for companies
altogether, where instead of one centralized
provider, any participant in the ecosystem can
offer their services in real time, giving birth to
Decentralized Autonomous Organizations.
Blockchain can revolutionize not only money, but
anything that is of value.

• There are actionable steps that can be taken to
adapt to the future, both internal (training and
cheap experiments), but also external (consulting,
partnerships and investments).
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Lauri

Reuter
Future of Food, Singularity

Lauri Reuter is an expert in the future of
food. He is a specialist in cell biology,
genetic engineering and protein
production and is passionate about
securing food production in the future.
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Reimagine Food
Lauri Reuter
SPEECH SUMMARY

KEY QUOTES

Lauri Reuter discussed the issues with the
modern food system, including its impact
on the environment. Food and climate are
tightly connected, he stressed, speaking of
the difficulties of producing more food in a
changing planet and the need to decouple
food from the environment.

• “We already have plenty of food. More than
enough to feed everyone on the planet. The
hunger we still have is a political and financial
issue, not a technical problem. Any one of us can
walk into any supermarket at any time of the day
and buy anything we want.”

He gave examples of solutions, including
controlled environments and the use of cell
technology.
He believes familiarity in our eating habits is
a hindering factor for the adoption of some
solutions, but argued that this familiarity will
come.
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• “The space our food production takes is the
most fertile, the greenest space on the planet.
Biodiversity and food production are tightly
connected. Food production is dependent on
diverse life on the planet.”

• “What we see here is the next domestication.
We domesticated plants and animals 10,000
years ago, now we have the tools to domesticate
microbes and they are so much more efficient in
what they do.”
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Reimagine Food
Lauri Reuter
KEY TAKEAWAYS
• Food has dramatically changed over the
course of humanity. Domestication, a recent
development by human standards, allowed
humanity to settle down and diversify its activities.
Industrialization further evolved our cultivation
of food, multiplying the productivity of our food
systems.
• But food production has an important
environmental impact, with food systems
causing approximately 20-30% of greenhouse
gas emissions. Furthermore, the Earth’s food
systems use 40% of available land and cause
80% of deforestation, leading to a reduction of
biodiversity.
• More importantly, the Earth’s climate has been
particularly stable over the last 10,000 years
(the years that humanity has been engaged in
agricultural activity), which is bound to change
even if we meet our climate targets.
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• Animals are an inefficient way of producing food
as animal husbandry uses 83% of agricultural land
while contributing only 18% of calories.
• Meat production has quadrupled in recent years;
consumption of meat consumed per capita
increases as wealth inequality decreases. The
planet will need up to 70% more food by 2050,
not because there are more people but because
people are eating more.
• How can food production increase without
a detrimental effect on the environment?
Decoupling food from the environment is critical.
One of the ways this can be achieved is through
controlling the environment, which can be done
in areas where it was previously considered
impossible, in space for example. Bioreactors can
also be used to manufacture food cells without
the need for growing plants or tending animals,
with scientific breakthroughs including the recent
harvest of manufactured chocolate and coffee
from bioreactors.

• The main inhibitor to change is familiarity, as
food is part of our identity. Humans will need
to reimagine food and look beyond existing
words such as “organic” or “fresh”. There are
biochemical tech advancements allowing plantbased products to taste and feel like animal
products. However, human decision-making is
also an essential obstacle to overcome, in oder
to reinforce healthy eating habits.
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Carlo

van de Weijer
AI & Mobility at Singularity and General
Manager at the Eindhoven AI Systems
Institute
Carlo van de Weijer is managing
director of the newly founded
Eindhoven AI System Institute EAISI at
Eindhoven University of Technology. He
advises ministries and industries around
the world on the future of mobility and
is a member of the supervisory board
of several high-tech companies and
startups.
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Reimagine Energy & Mobility
Carlo van de Weijer
SPEECH SUMMARY

KEY QUOTES

Carlo van de Weijer discussed the “degrowth
illusion” and spoke of the future of
transportation. He noted the electrification of
mobility, discussing electric cars and electric
bicycles.

• “What you see happening at this moment in an
exponential way is that renewables are quickly
becoming cheaper and cheaper.”

He shared his belief that the world will need
more lithium batteries, also speaking of the
challenges of electrifying a network to charge
all the new vehicles coming to market. “We
are electrifying transport”, he said, pointing
out that it is a necessary process.
Finally, he discussed the role of hydrogen for
the future of energy.
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• “If you look at transportation, it is the largestgrowing industry for the future of electricity
consumption. We will need twice as much
electricity as we do now.”
• “I can already predict that for the next 20 to 30
years you will have to install 200 to 300 new
charging posts per day.”

• “The classical technology of carbon capture is
how nature solved this relatively stable system
and this climate that we have. Trees could be
an option to offset CO2 emissions, but to really
correct what has happened over the last century,
you would need about 1 to 1½ trillion trees.”
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Reimagine Energy & Mobility
Carlo van de Weijer
KEY TAKEAWAYS
• Energy consumption and subsequent CO2
emissions are continuing to rise. Solutions
include consuming less, degrowth or innovating
our way out of the trouble. The latter may be
the optimum, as it will completely eradicate
the emissions of CO2 while maintaining, if not
increasing, available energy. There are many
alternative energy solutions, including solar,
hydro, wind and others.
• The key question for energy is storage, in both
atom and molecule form. Hydrogen molecules
can be a solution in storing and transporting
energy. However, it is likely that more lithium
mines will be required to meet the increased
demand for batteries.

• Electrifying mobility will be a challenge in the
future, with the proliferation of electric vehicles,
including cars and airplanes. Electrification is the
only way to fully sustainable transportation.
• Electric cars are generally more durable
and cheaper to maintain as they have fewer
critical components (20 rotating components
on average, in comparison to 900 oscillating
components in a combustion engine car), except
for the electric car’s battery pack.
• Logistics changes are also expected with the
electrification of transport, as electric vans and
trucks will make their appearance.
• There are various ideas on how to ensure flying
becomes sustainable, including an electrical
engine powering a propeller or using synthetic
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fuel to power a jet engine. Electric flying offers
huge potential for mid-range mobility, especially
in linking smaller regional airports, which can be
beneficial for industries like tourism.
• These changes will require an extraordinary
amount of energy. Carbon capture is crucial
in reversing the current levels of CO2 in the
atmosphere, even though millions of carbon
capture centers will be required.
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Fireside Chat: The Next Chapter on Energy

George

Karakousis
Deputy CEO Commercial Operations,
PPC

Carlo

van de Weijer
AI & Mobility at Singularity and General
Manager at the Eindhoven AI Systems
Institute

CHAIR: Niki Siropoulou
CEO, Singularity Greece
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Fireside Chat: The Next Chapter on Energy
Carlo van de Weijer & George Karakousis
FIRESIDE CHAT SUMMARY

KEY QUOTES

Niki Siropoulou hosted a fireside chat featuring
Carlo van de Weijer and George Karakousis.

• “Degrowth as a solution to our current
challenges is not a solution.” Carlo van de
Weijer

“We have to innovate ourselves out of this crisis”,
noted Carlo Van de Weijer. Karakousis spoke of
the Greek government’s green transition and
its decarbonization plan. “There is a massive
investment plan behind this to decarbonize the
economy”, he said.
They discussed the future of transportation,
including the aerospace and shipping industries.
They also stressed the importance of the
industry guiding consumers through the green
transition, pointing out that environmentalism
has become a pressing mainstream social and
economic issue.
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• “Greece’s decarbonization plan is the most
aggressive plan in Europe. We are talking about
going from 23 million tons of CO2 in 2019 down
to 5 in 2024, and then completely switching
off all lignite fire plants by 2025.” George
Karakousis
• “The consumer will assume more responsibility,
making more conscious choices. We are looking
at a set of lifestyle choices, in the form of PVs on
the roof, of electrification of mobility or heating.
All these technologies are important for the
customer to become more independent and
greener.” George Karakousis

• “We need ships for the future. The question is
how to fuel them. On a local level, we can have
battery ships, for longer distance we will also
probably use synthetic fuels. Ships have engines
that last for seventy or eighty years, so you do
not want to replace these. You want to replace
the fuel.” Carlo van de Weijer
• “What we witnessed was a huge adoption of
very positive trends. One was digitization. A
number of things became more digital than
before, especially in Greece where we needed
to catch up. We did so in a big way.” George
Karakousis
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Fireside Chat: The Next Chapter on Energy
Carlo van de Weijer & George Karakousis
KEY TAKEAWAYS
• Degrowth is not the most efficient way to
tackle climate change. It is not a true solution.
It can delay the problem but, even by halving
emissions, that would only mean that it would
take twice as long for climate change to happen.
Finally, it can be seen as an elitist request by the
West, which has enjoyed the privileges of fossilfueled growth for so long, to call on those who
have not to refrain from it for the good of the
planet. The world needs to innovate itself out of
this crisis.
• There is an appetite for growth in the renewables
sector and PPC has a huge investment plan of
approximately 9.6 billion euros to decarbonize
the Greek economy and its infrastructure is
future-proof.
• Sustainable flying is an important issue, especially
for countries like Greece that are dependent on
tourism. Sustainable aviation fuels will be cheaper
and will allow for better connectivity in due
course. Electric flying will also be important for
domestic flights, as it will be as cheap as electric
driving.
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• The relationship between the utility provider and
the consumer is in transition. The customer will
have more independence and will be able to
make decisions on how to consume, even being
able to give back to the grid. Companies must
make products intuitive to use. It is important
to make the consumer aware of his choices,
educate him on the consequences of his actions
and allow him to evaluate the value chain. These
steps are necessary for green energy to thrive.
• The pandemic acted as an accelerator for the
adoption of good habits including digitalization
and better work ethics, spurring a realization that
a green transition needs to be pushed forward.
Consumers have become increasingly concerned
with renewables and are supporting efforts to
move away from fossil fuels. However, there
is a bottleneck of human resources, in other
words the necessary number of engineers and
scientists to enact this transition.

• Fossil fuels are going through their last phase
of existence. Companies will have to invest and
move away from their reliance on fossil fuels to
ensure their viability. Additionally, companies like
PPC will seek to advise and consult people on
how they can transform their energy consumption
to achieve a deep relationship that will allow
renewable and efficient energy sources to
proliferate.

Day 1 - SESSION 2

Re-set

Day 1 - SESSION 2: Re-set

Harry

Gaskell
Purpose & Sustainability Leader,
EY UK & Ireland

Harry Gaskell is EY’s UK and Ireland
Purpose and Sustainability Leader. He
is responsible for EY’s clients getting
the advice they need to become
more sustainable businesses. He
also ensures EY itself is a leading
sustainable business.
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Purpose & Sustainability
Harry Gaskell
SPEECH SUMMARY

KEY QUOTES

Harry Gaskell talked about how business can
help the world, pointing out that COP26 has
been a transformative moment.

• “Businesses cannot save the world on their own,
that is impossible. They are going to need help
from government. But if you think about the
heavy lifting that we are all going to have to do
to avoid climate change, then it will mostly be
done by businesses. If we are going to change
our energy supply, that will be businesses. If we
are going to change our transport, that will all
be done by businesses. Our supply chains, our
food supply. Business change is going to be the
change that decarbonizes our economy.” Harry
Gaskell

“Businesses are not just part of the problem,
but also part of the solution”, he said, noting
that they will have to accept that their
purpose will need to evolve to reflect a focus
on the “triple bottom line”, working towards a
more sustainable future.
He also invited Alicia Humphreys to the
virtual stage, who spoke of how she has
seen mentalities shift in the corporate world
regarding sustainability.
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• “This COP was the first time that businesspeople
turned out in force. Most of them were leaders of
progressive businesses that were interested in
being purpose-driven and changing the world.”
Harry Gaskell

• “Business has a tremendous opportunity if it
changes its purpose, moving away from the
purely financial, to embrace this new value
equation.” Harry Gaskell
• “We have seen EY committing to being carbon
neutral. We have seen science-based emissions
targets embedded everywhere. More than
that, the leaders who were laughing at me a
few years ago and saying no one would take
this seriously are now the ones on the front of
papers saying this is the biggest opportunity for
business.” Alicia Humphreys
• “You can have more of an impact trying to make
change happen inside the boardroom, inside the
business, than standing outside with a banner.”
Alicia Humphreys
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Purpose & Sustainability
Harry Gaskell
KEY TAKEAWAYS
• Business has an enormous role to play in averting
the climate crisis, with the UN estimating that
70% of investment will come through the private
sector. However, there needs to be a shift in
mentalities.
• There have been increasing pressures on
businesses to move towards sustainability. These
include pressures from investors, regulations,
consumers, financing, litigation and insurance.
However, most activists used to see business
as the enemy rather than as an ally in the fight
against climate change.
• This idea changed at COP26 in Glasgow, with
several important developments. For instance,
all UK listed businesses now have two years to
publicly present their energy transition plans.
In Glasgow there was also a rapprochement
between activism and business, which could be
a tremendous step forward. Al Gore stated that:
“The sustainability revolution is the single biggest
business opportunity in the history of the world”.
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• Businesses still see the transition as a cost to
their business, rather than a process adding
value. However, even though companies are not
charities, there needs to be a shift in mentality
for companies to adopt a “new value equation”.
Value is about more than just financial profits;
it also affects customers and society. Society is
responding to this shift; sustainable brands are
the ones that grow the fastest.
• Businesses also need to look at the emotion of
climate change. Activists use emotion to gain
traction. Businesses need to also learn to harness
that emotion to inspire workers. Employees are
increasingly concerned with the environment,
with many professionals participating in the
climate strikes and pressuring corporate
leadership to take active steps in defense of the
environment.

Day 1 - SESSION 2: Re-set

Keith

Grossman
President, TIME

Keith A. Grossman is the President
of TIME, where he oversees all
business, technology, and operational
responsibility for the brand. Previously,
Grossman served as the Global Chief
Revenue Officer for Bloomberg Media.
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Q&A Session: Technology and Storytelling
Keith Grossman
SPEECH SUMMARY

KEY QUOTES

President of TIME Keith A. Grossman
discussed the role of technology in media
with Marianna Skylakaki.

• “Unfortunately, higher engagement tends to
skew more towards the negative than the
positive.”

• “In a world where it is so easy to skim, skimming
seems to be the engagement of choice that so
many people have.”

He talked about social media, highlighting
the tendency of engagement to skew toward
the negative, but allowing for connectivity
and humanization. “Consumers engage with
content in three manners: skim it, dip into it,
or dive into it”, he suggested. Despite most
choosing to skim, he shared his belief that we
need to improve the quality of material we
engage with, rather than reduce the quantity.

• “We must realize that consumers engage with
content in three manners. They either skim it,
they dip into it, or they dive into it. Depending on
who you ask, people are going to tell you that
one is preferential to another, but that is not true.”

• “My biggest obsession, and I think it is going to
be one of the biggest revolutions or evolutions,
is the emergence of web3 and what that will
present to brands and consumers.”

Finally, he discussed tech advancements
and the potential of the web3 ecosystem for
media.
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Q&A Session: Technology and Storytelling
Keith Grossman
KEY TAKEAWAYS
• Social media is not bad or good. It is a
technology that enables the dissemination of
information, with no responsibility as to what that
information is. In fact, US law does not hold social
media companies accountable for what is posted
on their platforms, whether it is fake news or hate
speech.
• The rules used to encourage news outlets,
incentivizing trust. Social media are pushed to
pursue engagement. The rules must change and
keep social media responsible for the content
published on their platforms. However, social
media are important for humanizing not only
people, but also brands.
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• Reader engagement in the era of social media is
changing the way people interact with content.
It has become far easier to skim information
fleetingly in a tweet or a short video, but
significant engagement is not in and of itself a
bad thing, but rather it is engagement with wrong
content or engagement in a wrong way that is the
larger issue.
• The emergence of web3 and the level of
ownership it entails will revolutionize the internet.
As the world spends increasingly more time
online, people will prefer to be online as parts
of a community and have a sense of ownership,
rather than browse the web as renters. Brands
must not ignore the evolution of the internet as it
will be to their detriment.
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Daan

Roosegaarde
Artist & Founder, Studio Roosegaarde

Dutch artist and innovator Daan
Roosegaarde is a creative thinker
and maker of social designs which
explore the relation between people,
technology and space. He founded
Studio Roosegaarde, where he works
with designers and engineers towards a
better future.
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Technology & Sustainability
Daan Roosegaarde

32

SPEECH SUMMARY

KEY QUOTES

Daan Roosegaarde spoke of the role of art
and sustainability. He presented examples
of his projects, including reflective strips
that can be used to replace streetlamps or
energy-harvesting kites.

• “We have to surrender to ideas. We have to
make them happen.”

He also spoke of micro-algae that glow
in nature and presented a combination of
innovation, art and agriculture, whereby
lighting a field, apart from its aesthetical
value, helps plants themselves, reducing the
need for chemicals. “It was so interesting to
combine these different worlds together”, he
said.

• “Nobody owns an idea. You surrender to an idea,
you feed an idea, you fall in love with an idea.”

• “Infrastructure can be a part of our sustainable
world.”

• “Sometimes we look at nature as decoration, but
when you really start to work with it and design,
it is so powerful. There are so many principles
we can learn from nature and bring back into
our world, our city world. Finding this harmony
between people and nature, a new harmony, is
the key for sustainability. But we have to change
and invest in new ideas.”
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Technology & Sustainability
Daan Roosegaarde
KEY TAKEAWAYS
• The “Yes But” chair designed by Studio
Roosegaarde has a voice recognition function
that, when triggered by the words “yes, but”,
shocks the occupant.
• The studio also designed a sustainable dance
floor that can capture the energy of dancing to
fuel the lights and music of a club.
• Sustainability is about more than being carbon
neutral. It is about being active, positive and
giving more than is being used. However, it
is also about using what is already there and
improving conditions. Whether it is lighting a
cycle path or a motorway in an environmentally
friendly way.
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• Studio Roosegaarde also worked on “Grow”,
a project that lights crops, something not only
aesthetically pleasing but actively helpful to the
plant, both by reducing the need for pesticides,
but also retaining sunlight and helping it grow.
• Curiosity, connectivity and creativity are
important. Art can be an key tool in activating
our imagination and wonder. We also need to
improve our connectivity to nature and find new
ways of co-existing in the natural environment.
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Fireside Chat: Empowering Female Leadership:
From Invisible to Visible

Terry

Stone
Managing Partner Americas and
Executive on Inclusion & Diversity,
Oliver Wyman

Shelly

McNamara
Chief Equality & Inclusion
Officer, Procter & Gamble

CHAIRS: Niki Siropoulou CEO, Singularity Greece
				 Marianna Skylakaki Economist, Editor-in-Chief of αθηΝΕΑ
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Fireside Chat: Empowering Female Leadership:
From Invisible to Visible
FIRESIDE CHAT SUMMARY

KEY QUOTES

Terry Stone and Shelly McNamara sat down
for a fireside chat with CEO of Singularity
Greece Niki Siropoulou and Marianna
Skylakaki to discuss the difficulties faced by
women in leadership positions.

• “While 20 years ago we might have had a
women-in-business challenge, right now our
problem is not so much women in business but
women in leadership. It is about getting women
into the C-suite.” Terry Stone

Stone introduced a report by Oliver Wyman
and McNamara spoke of the effort of the
P&G leadership to encourage diversity and
representation across its leadership teams.
They discussed biases and the different
forms of leadership generally displayed
by men and women and how they affect
perceptions.
McNamara stated that we need to “broaden
the definition of leadership”, and that we
must shift existing narratives through
awareness. “Add another seat to the table”,
added Stone, reiterating the importance of
multiple perspectives.
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• “It required work, it required intentionality. We
had to do the hard work, not only in getting clear
aspirations and targets, but doing the work on
the cultural side too. We had to recognize there
were cultural things anchored in bias. There is a
way to make progress. It requires transparency,
intentionality and a plan to make the results
better.” Shelly McNamara

• “Bias is inherent in how people experience the
world based on their background. We have to
be aware, so we do not let the biases stay in the
way.” Terry Stone
• “We have to broaden our definition of leadership.
We have to think about who we are asking to
be different or to change who they are, instead
of broadening our definition of humanity, our
definition leadership.” Shelly McNamara
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Fireside Chat: Empowering Female Leadership:
From Invisible to Visible
KEY TAKEAWAYS
• Progress in diversity and inclusion, despite
commitments by CEOs globally, is slower than
expected. While there are more women in
business in general, with approximately 50% of
the workforce being female, there is a problem
in progressing women to the top. Only 23%
of executives are female and less than 5% of
companies are led by a female CEO.
• A report conducted by Oliver Wyman suggests
that women get stuck in the middle because
early career positions are evaluated on more
objective criteria, combined with a more linear
framework for promotions. Women can move
up through early career positions at a normal
rate. However, as they climb up the corporate
ladder, the criteria became more ambiguous and
focused on intangible values, allowing for more
unconscious biases.
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• Efforts to increase diversity must be intentional
and transparent. Hard work is required to
overcome biases, because the default is to
choose and be surrounded by people who are
more like us, perpetuating the dominant majority.
• The biggest challenge to progress and the
need for intentionality is because often even
well-intended people are unaware of what is
happening and how it can hinder equality and
representation.
• Common perceptions of leadership can also be a
barrier. The data suggests that men and women
prioritize different aspects of leadership. Women
prioritize data driven results more than men
on average. We must broaden our definition of
leadership.

• Expanding representation and diversity is critical.
It is one of the key enablers in shaping and
shifting the culture, as it redefines the normal of
the dominant majority. By expanding diversity,
you can expand the prism through which
leadership is viewed.
• Sponsorships are also a great vehicle for equality.
While efforts are being made to change the
culture, sponsorship can play a role in reducing
the impact of discrimination.
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Fireside Chat: Female Leadership, Greece
Vassiliki
Maria

Syrengela

Lazarakou
Chair, Hellenic Capital
Market Commission

Deputy Minister for Demography
Family Policy and Gender Equality

CHAIR: Marianna Skylakaki
Economist, Editor-in-Chief of αθηΝΕΑ
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Fireside Chat: Female Leadership, Greece
FIRESIDE CHAT SUMMARY

KEY QUOTES

A fireside chat with Maria Syrengela and
Vassiliki Lazarakou was moderated by
Marianna Skylakaki and focused on the
experience of women in leadership roles in
Greece. Syrengela presented the institutional
and governmental framework, including
recent government initiatives to support
women in the workplace, but stressed that it
is not “about legislation, but how effectively
it is implemented”. Lazarakou shared her
insights and compared the situation in
Greece to the one abroad. While she looked
to the advancements made in recent years,
she stressed that Greece still seems to lag in
comparison, when looking at the exhibited
mindset in support of gender balance.

• “We see many women in sectors like marketing
or human resources, but rarely in IT or
technology. The state must ‘guide’ young girls
towards STEM subjects, with thousands of STEMrelated jobs being created, and to educate
children from a young age that, despite our
differences, everyone is equal.” Maria Syrengela

Lazarakou also discussed ESG criteria and
how they can empower women by ensuring
they have opportunities for advancement.
Finally, they discussed their own experiences
and journeys that inspired them to strive to
make these changes in the workplace.
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• “As women, we need to give space to other
women. However, we need men to give space to
women too. This is not a war between genders,
it is about helping each other. We need to
give advice to women and not ask questions
like ‘how do you do it’ that are never asked of
men. Legislation can always help the culture to
change.” Maria Syrengela

• “We cannot ask a woman to demand to be
visible. What we must do is help women
institutionally, with good policies, to eliminate
all the ways in which they are excluded. If there
are no women in positions of authority, it is only
because we have allowed them to be excluded
from these positions. We need to institutionally
motivate companies.” Vassiliki Lazarakou
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Fireside Chat: Female Leadership, Greece
KEY TAKEAWAYS

39

• The Greek government has implemented a legal
framework to support women in the workplace,
including measures to facilitate access to
executive positions. For example, businesses
can now be certified for their gender and cultural
diversity. However, the framework introduced
also supports women in general, allowing for
paternal leave and offering childcare so women
will not have to sacrifice their family life for
their career. Initiatives are widespread across
government ministries. The critical question is
effectively implementing this framework.

• The Greek Capital Market Commission
introduced rules on corporate governance
that ensured 25% representation for the
underrepresented gender in listed companies.
Most listed Greek companies have applied the
law, which means that 25% of most company
board seats in Greece are now held by women,
whereas before the introduction of the law that
percentage floated somewhere in the region of
10-11%. There are some exceptions to the rule,
as some have had difficulty adapting to the new
situation. However, it remains a huge first step.

•

• ESG criteria have become a focal point of
commercial activity across Europe. The new
regulations seeking to solve gender imbalances
are an important factor in adhering to the criteria.
The corporate culture is very important, and it is
ideal if companies could work towards gender
equality and balance without having to rely on

Outside of Greece, one of the biggest concerns
for businesses is the question of gender balance,
whether all new candidates and hires are
represented equally. This is something Greece
is still lagging in implementing. There must be a
culture shift to reinforce the measures that have
already been taken to increase gender balance.

state legislation. However, until that happens,
it is important to institutionally support women
and not place the responsibility of achieving
equality squarely on their shoulders, as there are
many entrenched difficulties, both in society and
companies.
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Lazaros

Polymenakos
Director of AI Technical Consulting,
EY CESA
Lazaros Polymenakos is the Director
of AI for Ernst & Young Technical
Consulting in Europe, CESA. He works
on AI projects in NLP, Vision and Dialog
for EY clients, and for the development
of innovative EY new solutions and
assets.
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Artificial Intelligence: The New Currency
Lazaros Polymenakos
SPEECH SUMMARY

KEY QUOTES

Lazaros Polymenakos discussed the future of
AI and how it will revolutionize the business
world. He explained how the key components
of the AI lifecycle are each a form of currency.
Polymenakos also highlighted how AI can
generate profit for businesses, including
through optimization and eliminating “human
errors”.

• “Business needs to be re-imagined to embrace
AI. Business will prosper because of human
ability, augmented by AI-enabled, intelligent
machines.”

However, he also made it clear that there
are many difficulties in making AI profitable.
“Leadership must adopt AI as the core of
transformation”, he stressed.
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• “Company valuations actually increase with
proven use of AI and proven AI expertise.”
• “Leadership must adopt AI as the core of its
transformation. Leaders do not realize that the
real profit from AI is going to come from the total
transformation of their company. They may end
up with some pivotal solution for a very small
problem instead of transforming themselves
to take advantage of AI in all aspects of their
operations.”

• “Governance so far has been thought of as a
burden, something that will slow down things.
In the case of AI, it is very important, and it is
going to amplify the results and reduce the risks
of using it. There are a lot of different solutions,
a lot of different algorithms. There is a sea of
innovation that is happening right now and,
unless there is good governance about how you
are going to identify risks earlier, you are not
going to be successful.”
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Artificial Intelligence: The New Currency
Lazaros Polymenakos
KEY TAKEAWAYS
• AI is changing how we work, communicate and
access information, by enabling machines to
learn from data. It is transforming business in its
entirety, across sectors and departments. AI will
become a new currency which businesses will
acquire, trade and invest in, as the adoption of
AI becomes widespread and the new asset and
method of valuating companies. Businesses need
to embrace AI in all its capacities.
• Human ability has always been augmented using
machines. What is different this time is that AI can
perform operations analogous to human learning,
the higher functions of our brain. Scientists are
approximating learning, understanding, reasoning
and interaction.
• AI is a form of currency, whether we are talking
about AI algorithms, platforms or applications.
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• There are many benefits from deploying AI
solutions, such as increased profits, but also time
and money saved by automating and optimizing
routines. We can increase productivity and
reduce the operational cost of human errors.
• There are issues with developing AI technology,
which has given it the reputation of a “money
sink”. Very few projects succeed in the market
and all projects are very expensive and require
a lot of expertise. However, when an AI solution
does work, it can completely transform a
business.
• Companies need to adopt AI across their
operations, instead of focusing on AI to solve
specific problems. There is still hesitancy to fully
embrace AI. Commitment, significant investment
and talent are required to successfully apply it.

• It is critical to ensure that investments are
made towards responsible artificial intelligence.
There must be accountability, responsibility and
transparency. There can be a lot hidden in the
data, from biases to errors.
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Lucien

Randazzese
Director at the Center of Innovation,
Strategy & Policy, SRI International
Lucien Randazzese’s work focuses
on helping organizations improve
investments and governance related
to science and technology. During his
tenure at SRI he has led project teams
to develop regional research strategies.
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Design for Trust
Lucien Randazzese
SPEECH SUMMARY

KEY QUOTES

Lucien Randazzese spoke of the importance
of trust when designing future AI technology,
stressing that, unless the technology is
trusted, it will not be adopted, especially in
cases where it touches human lives.

• “If there is sufficient critical mass of distrust, the
technology will not be applied at the level we
want it to be. This is particularly true where AI will
touch human lives.”

“Mistrust of technology is nothing new”,
he pointed out, suggesting that years of
alarming headlines and Hollywood movies
has compounded the need for trust in AI
technology.
He then discussed three central pillars of
building trust: the ability to explain the tech,
manage it and motivate trust.
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• “New technology always brings a certain level of
mistrust.”
• “Trust is not an attribute of the technology; it is an
attribute of the user.”

• “One of the best ways to get people to
trust the feats of technology is to empower
them, give them some control over how this
technology works. Perhaps give them control
of the parameters of performance that are most
important to them or give them control of how
much help they are getting from a piece of
technology.”
• “Efforts to persuade based on motivation are
going to be fundamentally more powerful.”

Day 1 - SESSION 3: Re-innovate

Design for Trust
Lucien Randazzese
KEY TAKEAWAYS
• Designing for trust is vital, because, if people
do not trust a technology, it will not be widely
implemented, limiting the benefits it can provide
- from autonomous cars, to medical uses of AI, to
everyday benefits AI may be able to provide in
our lives.
• The mistrust of technology is not a new
phenomenon. The adoption of technology is
always a trust test. This includes technology that
is widespread today, like elevators.
• What makes artificial intelligence different is that
there is a public perception that it has a mind
of its own, exacerbated by depictions of AI in
popular culture. This depiction of AI has crossed
over into news reporting, with sensationalist and
alarmist headlines that often do not accurately
portray reality.
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• There are ways to build trust with users. User
expectations and perceived risks drive trust
requirements. Different applications of AI will
create different perceptions of how things
can go wrong. Those mental models must be
understood. The context is also very important
when using technology.
• Trust is a dynamic relationship, built over time as
we acquire experience and familiarity. Trust must
be tested over time. The automobile industry is
an example of this. Gradually, companies have
been introducing autonomous elements in cars
that have been accepted by drivers. They can
range from cars capable of parallel parking to
consumption profiles that autonomously decide
how to optimize performance.

• Finally, motivation is a much more powerful tool
for persuasion than explanation. Education can
be useful on the scientific aspects of AI but may
fall short when it comes to persuading people
to trust a certain technology. Appeals based on
emotion will be substantially more successful
than logical or technical appeals.
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Discussion: Artificial Intelligence
and Ethical Considerations
Carlo

van de Weijer
AI & Mobility at Singularity and General
Manager at the Eindhoven AI Systems
Institute

Lazaros

Polymenakos
Director of AI Technical Consulting,
EY CESA

CHAIR: Marianna Skylakaki
Economist, Editor-in-Chief of αθηΝΕΑ
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Discussion: Artificial Intelligence
and Ethical Considerations
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SPEECH SUMMARY

KEY QUOTES

Marianna Skylakaki moderated a discussion
between Carlo van de Weijer and Lazaros
Polymenakos on the future of AI. The two
presented different views on the future
dangers of AI. “For now, at least, they are not
really a threat but an augmentation of our
abilities”, stressed Polymenakos. Carlo van de
Weijer discussed the critical role of a “limiting
rulebook” for machines, without any space for
flexibility, with all such creativity and flexibility
being reserved for the human element in a
harmony of roles. They spoke of the future of
infrastructure and automation, and how it can
affect the job market. “As long as machines
do all the regular work, you convince people
to use leadership more”, suggested Carlo
van de Weijer when discussing the scope of
leadership in this new era. They also spoke
of the legislation that will need to be created
to cope with this increase in automation and
the rules that will have to be set in place,
even mentioning the three laws of robotics
set out by Isaac Asimov. Finally, they stressed
the importance of trust in adopting this new
technology.

• “I would not say we should be scared of
machines approaching or imitating or coming
close to or exceeding our intelligence. Machines
are going to be our right hand, as they have
always been. We will work with them the same
way we used to plough the land. We will always
be a step ahead.” Lazaros Polymenakos
• Any technology that we ever invented as human
beings had a dark side. When we invented fire,
we could heat our houses and survive the winter,
but we could also burn our fingers or burn down
our houses. We have to regulate technology.”
Carlo van de Weijer

• “What automation does is kill the boring jobs
where you do not add a lot of value, the regular
jobs. We will be doing things that are more
beneficial to our happiness.” Carlo van de
Weijer
• “You have machines that start to challenge your
idea of what humanity is. So you start focusing
on the exact things that make you different, or
better, or more important, than the machines you
have created.” Lazaros Polymenakos
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Discussion: Artificial Intelligence
and Ethical Considerations
KEY TAKEAWAYS
• Machine intelligence will not stop growing. There
is no reason for it to stop, nor should we want it
to, as it makes life better. Machine intelligence
will also surpass human intelligence, not only
because we are limited to the size of our skull,
but we are also slower in our thinking capabilities.
A machine super-intelligence is inevitable.
Implications from research in AI will probably be
felt over the next few decades.
• Regulation of AI technology is important. Like
nuclear technology, it has the potential to be an
existential threat. We must think about how to
be prepared for it. However, for now, AI is not a
threat. It is augmenting our abilities.
• We need to start thinking now of how we
are going to regulate AI in the future, posing
questions like whether the manufacturer can be
held responsible and be liable for accidents or
misconduct caused by their AI. A legal framework
will need to be created to resolve disputes.
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• A set of rules for AI will be a necessary feature,
but with machines, unlike other situations,
they must not be allowed flexibility. Flexibility
should only be afforded to humans, who can
use their moral and ethical compass. Humans
and machines should have discreet roles, with
humans being the final decision-makers setting
the objectives.
• Jobs will not be lost; they will be transformed.
There will be demand for new skills and the
job market will evolve. Some sectors will be
automated, with fewer jobs available, including
jobs that are not often considered threatened
by automation, in sectors like banking and
marketing. However, the job market is in a
constant state of flux and the appearance of AI
is no more threatening than other technological
revolutions. For example, the internet also
completely transformed jobs. There will be a
demand for other skills and jobs will be created.

• Authentic leadership is more important than
ever, as there is an unprecedented access
to information. Leaders must reinvent their
companies, not simply maintain the status quo.
The true value of a leader now is to fully utilize
emerging technologies to avoid mistakes and be
responsible and sustainable.
• Machines may also bring humans in touch with
their nature. If machines take over all repetitive
tasks,that will allow humans to become more
human. Humanity will also be able to more
distinctly point out exactly what it is that makes us
alive.
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Regional General Manager, Google
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CHAIR: Niki Siropoulou
CEO, Singularity Greece
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CEO Panel: Reimagine Greece
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SPEECH SUMMARY

KEY QUOTES

The final event of the day was a panel
discussion between Peggy Antonakou,
Haris Broumidis, Vassilis Psaltis and Panos
Papazoglou, moderated by Niki Siropoulou.
The highlighted changes in leadership
priorities, particularly the shift away from
focusing “only on shareholders” to a newfound focus “on all stakeholders”. The
speakers spoke of a move towards a form
of “ethical” business, which focuses on
social, environmental and other issues. The
business leaders also discussed the critical
importance of investments in Greece, with
Psaltis even calling them a “national priority”,
to make up for the decade-long financial crisis.
Papazoglou pointed out that FDI in Greece
has become a more attractive option and is
increasingly popular. Antonakou stated that
“we must be able to create technology, not
just consume it”, and shared her belief that the
Greek startup ecosystem is starting to heat up.
Broumidis spoke of the important role played
by telecommunications in the digital transition.
“What is important is how long is required to
acquire a license, not just being able to do
so online”, he warned, when discussing the
hindering role of Greece’s bureaucracy on
enterprise.

• “The importance of a leader with vision and
empathy, who can mobilize the people around
him, create an ecosystem of collaboration, have
an impact on society and can create a longterm social product – that is not something that
changed during the pandemic. It is something
that the world has come to understand.” Panos
Papazoglou

• “Diversity is very important. Nowadays, teams
collaborate internationally. Collaborations
extends beyond borders. It is not only important
for companies internally, but also what they
expect and demand of their whole collaborative
network. It is important that the playing field is
levelled for everyone at the same rate.” Peggy
Antonakou

• “There has been a radical shift in how we view
business activity. What we studied, that the only
important thing is shareholder value, is a thing
of the past. It is very interesting how rapid this
shift has been. This acceptance of keeping
leadership responsible to a wider social context.
This is a mega-trend on an international level.”
Vassilis Psaltis

• “Any business model must have technology
at its core and a digital footprint. I will add
telecommunication networks to the necessary
requirements for growth. Without the necessary
networks, it is a bit of an oxymoron to be
discussing a digital era.” Haris Broumidis
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CEO Panel: Reimagine Greece
KEY TAKEAWAYS
• Shifts in consumer expectations, especially
concerning the environment and society, have
led to a change in the perception of what exactly
constitutes good leadership.
• Greek CEOs are following international trends,
mainly by focusing on technology and data. But
they must also not ignore the human factor in
business. Companies should always keep their
eyes open to changes in society. Even though
it may seem like a contradiction, the focus
must fall on both the human element and data.
Technology and data are in service to the greater
good of society.
• The digital era is also transforming leadership,
which is shifting from a top-down to a
collaborative model as access to information
becomes more widespread.

53

• There are financial incentives for companies to
accept this broadening of their social mandate.
Companies that have introduced criteria like
ESG have seen their market value increase
significantly. Banks have been pioneers in
introducing ESG criteria, even taking them
into account when considering a company’s
creditworthiness. Environmental concerns are
particularly important, with many companies
now competing on their sustainability efforts, a
“competition for good”.
• Greece must set out to replace the investment
gap that occurred due to the financial crisis,
making it a national goal. We must also rebuild
our economy with a focus on productivity and
quality jobs. This effort will require European
funds to be utilized wisely. Combined with the
Green Transition, companies will have to look
towards alternative energy sources. However,
there are many bureaucratic barriers that
still need to be demolished, as they act as a

hindering factor for Greek entrepreneurs and
foreign investments. The Greek justice system
must be reformed as well; there are too many
delays in solving disputes.
• Greece has become a popular investment
destination. The narrative has changed and the
Greek startup ecosystem has also expanded in
recent years. It is now possible to create and run
a business from remote parts of Greece. Finally
logistics is also an area where Greece can thrive.
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Shuo

Chen
Entrepreneurship & Blockchain,
Singularity
Shuo Chen is General Partner of IOVC
and Agile VC, CEO of Shinect and
Advisory Board Member of Yale School
of Medicine’s Center for Digital Health &
Innovation. She is also a Lecturer at UC
Berkeley and Singularity.
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Future of Work
Shuo Chen
SPEECH SUMMARY

KEY QUOTES

Shuo Chen believes “work is more than
just jobs”. She suggests work, but also
entrepreneurship is more like problem solving,
as jobs themselves are rapidly changing.

• “Entrepreneurship is the most efficient way
of solving a problem. That really makes
entrepreneurship the biggest value driver.”

She noted that the workplace is experiencing
exponential growth, with constant changes
even before the pandemic. She gave various
examples of how the future could be different,
with increased connectivity and other
exponential technologies.
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• “To be entrepreneurial, you do not need to
start your own startup. You can do absolutely
the same amount of highly impactful work by
working for a much larger organization that
can help you scale your impact. At the same
time, that does not mean that you can only be
entrepreneurial in a large organization.”

• “We have seen the very first case of an individual
who has conducted Nobel-winning research
being able to convert that into a unique digital
asset and be able to share ownership of that with
other individuals, auction off the digital asset,
and with the earned money, leverage that capital
to conduct further research.”
• “We certainly see exponential change taking
place right now in terms of our workforce
becoming more enabled, more diverse and more
eager to grow than ever before.”
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Future of Work
Shuo Chen
KEY TAKEAWAYS
• Based on the latest data, 85% of the jobs that will
exist in 2030 were not even invented 5 years
ago. Even today, many jobs that people hold did
not exist when they left school. This means work
is more than just job functions, as they evolve so
quickly. It is all about problem solving.
• As long as you work to identify the most
efficient way of solving a problem, you can be
entrepreneurial, whether as part of a larger
company or of a startup. However, sometimes
there is a lack of vision in larger companies that
means they may not always be the best setting for
problem solving.
• This conversation is important now because
there is exponential change in the work we do,
the workforce and the workplace. The future of
work will be more human and more empowered.
The convergence of exponential technology is
revolutionizing the way we work.
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• The world of NFTs and blockchain is
revolutionizing the ability of people to share and
leverage capital to further invest in research and
other areas.
• The workplace is also changing and becoming
more efficient and more connected. Workplaces
are also seeing an increase in hybridization.
• The intersection of exponential technologies is
critical for the future of business, providing rich
opportunities for innovation to occur. The future
is wide open for jobs that may exist in sectors like
3D printing, robotic surgery, augmented reality and
others.
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Gary

A. Bolles
Chair for the Future of Work,
Singularity
Gary A. Bolles writes and lectures
around the world on the future of
work, learning and organization. Bolles
is dedicated to helping individuals,
organizations, communities and
countries collaborate on effective
strategies to ensure all people can have
access to meaningful work and lifelong
learning opportunities.
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The Next Rules of Work
Gary A. Bolles
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SPEECH SUMMARY

KEY QUOTES

Gary A. Bolles began by presenting a vision
of the future, noting that new technology is
unlocking new opportunities.

• “We have the capacity to learn a new mindset,
skillset and toolset to be able to create a more
human-centered future of work.”

He also shared his belief that the pandemic
acted as “the great reset” button. He also
spoke of the “Six Ws” of work, and how
they have shifted the paradigm completely,
presenting the three pillars of change in a
workplace: mindset, skillset and toolset. “In a
world of exponential change, a fixed mindset
may no longer be sufficient”, he said, stressing
the need for continuous learning.

• “It is not automation and globalization that are
necessarily having these massive impacts. It is
the pace and the scale of change. The change is
coming faster and faster and it is affecting more
people, more rapidly.”
• “There is no question we have to reinvent the
workplace. We must think of the workplace as
being a new environment for humans to optimize
the way that they collaborate around creating
value for an organization’s stakeholders. And we
can create new spaces to allow that to happen,
leveraging new technologies.”

• “Young people have these digital distraction
devices that we call cell phones, that give them
access to the world’s information. They know
there are lots of challenges in the world. They
know we older people took a perfectly nice
planet and junked it up.”
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The Next Rules of Work
Gary A. Bolles
KEY TAKEAWAYS
• We inherited the old set of rules from the
industrial revolution, but fear of technological
growth and the development of work has been
around for centuries. As far back as Aristotle,
there have been fears that automation will rob
people of their jobs.
• The pandemic acted as the “great reset” for
work. All around the world, almost overnight, we
shifted into a new method of working. Globally,
there are different metrics and conditions, but we
are “in the same storm, on different boats”.
• Individuals, organizations, countries and
communities all have different wants, needs and
visions for the future. The basis of work is the “Six
Ws” (What, Where, Who, When, How and Why).
These were the questions Aristotle used to ask
when considering if an act is moral.
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• Initially, after the outbreak of the pandemic, we
mainly focused on how the Where changed.
But the workplace will change radically in
the aftermath of the pandemic, with new
technologies allowing for radical rethinking.
• There are three tools to change the future of
work (mindset, skillset, toolset). The three need to
work in harmony, as by themselves none of them
are enough to achieve your goal.
• It is important to find meaning and purpose in
your life. One quickly makes the realization
that working just for money is not enough. The
intersection of what you are good at and what
you love is an optimized workplace to get the
best work out of people. There is a fourth step,
however, and that is what the world needs. Young
people know they need to focus on what the
world needs.
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Daan

Roosegaarde
Artist & Founder, Studio Roosegaarde

Dutch artist and innovator Daan
Roosegaarde is a creative thinker
and maker of social designs which
explore the relation between people,
technology and space. He founded
Studio Roosegaarde where he works
with designers and engineers towards a
better future.
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The Future of Cities
Daan Roosegaarde
SPEECH SUMMARY

KEY QUOTES

Daan Roosegaarde asked what the future of
cities might look like, particularly in the wake
of the pandemic. He spoke of the “Urban Sun”
project, a UV light capable of eradicating the
coronavirus without harming living beings.
Roosegaarde also emphasized the importance
of water for cities in the future, particularly
considering climate change.

• “We live in a world that is troubling. Covid-19 has
completely changed our cities and suddenly we
are trapped in circles and surrounded by plastic.”

He also highlighted the critical role of
creativity and inspiration, something
automation is not able to copy yet. He offered
solutions to a wide range of problems, from
pollution to space junk.
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• “People will not change because of numbers,
they will change because of experience.”
• “We love technology, we love science, as it as a
great way to make our dreams come true.”

• “I believe we will live in a world where creativity
and innovative thinking is our true capital. The
more you invest in it and embrace it - in your
institute, in your company, in your own self - the
more futureproof you will be, having additional
value in relation to a machine.”
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The Future of Cities
Daan Roosegaarde
KEY TAKEAWAYS
• Covid-19 has completely changed the urban
landscape. People have grown distanced and
now mainly communicate through computer
screens. “Urban Sun” is a technological
achievement that allows people to coexist once
again in a sanitized circle of light that kills viruses
with a shorter-wavelength UV that does not
damage human cells. It is important to connect
science and design to make places that are
better for people.
• Climate change is also an important factor when
thinking of the future. However, it is not easy to
always visualize and truly understand the impact
it will have on our future. By visualizing the rising
sea level with the help of LED technology and
lights, it is hoped that people will finally be able
to experience first-hand the threat of rising sea
levels.
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• The skills of the future will not be limited to what
we expect. Instead, important skills for the future
include learning, creativity and thinking, areas
where machines do not yet excel. Inspiration is
not the only source of creativity; frustration can
also make us creative. People will look to solve
problems with creative thinking.
• In the city of the future there should be no
waste. We should attempt to use every resource,
including smog and pollution itself. The waste
can be an enabler to do more. This is something
that can also bring people together, as there
are many people who want to be a part of the
solution instead of the problem. However, waste
may be even further away from home than we
believe. There is a large amount of space debris
that we must also clean up, to ensure that our
communications remain functional.
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Fireside Chat: Cities and Work

Shuo

Chen
Entrepreneurship & Blockchain,
Singularity

Daan

Roosegaarde

Gary

A. Bolles

Artist & Founder, Studio Roosegaarde

Chair for the Future of Work,
Singularity

CHAIR: Niki Siropoulou
CEO, Singularity Greece
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Fireside Chat: Cities and Work
FIRESIDE CHAT SUMMARY

KEY QUOTES

The first panel discussion of the day
featured Shuo Chen, Gary Bolles and Daan
Roosengaard, who spoke of the future of work
and our dependence on technology.

• “When we think about the workforce as we go
into a future where we have an aging population
that is working, a more diverse population,
what does that look like in terms of the future
of cities, in terms of how those communities get
together?” Shuo Chen

They also discussed how the pandemic has
blurred the lines between our work life and
our home life, noting that conversations
about mental health have become more
prominent. Chen believes the future of work
will be far more humane. They all focused on
the importance of acquiring new skills and of
education, highlighting the value of diversity,
which allows for more voices to be heard and
more ideas to be showcased.
They also stressed the importance of
creativity, as a way of being more than just an
automated worker, but also the benefits of a
return to nature.
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• “Robots and software do not take jobs. They just
automate tasks. It is a human’s decision if a job
goes away. You are automating all the drearier
tasks and that is awesome. If you are helping
people develop the skills to solve new problems
and engage in more human-centric work, you
can spark their curiosity and creativity. You can
design work to be far more human-centric, that is
our opportunity.” Gary A. Bolles

• “We are in an in-between state between humans
and machines. I think we should challenge each
other more to find a new harmony. We are still
searching for that.” Daan Roosegaarde
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Fireside Chat: Cities and Work
KEY TAKEAWAYS
• The future of work and the future of cities are
interconnected. Demographic changes and
exponential technology will change how we live.
However, cities have always been a magnetic
center due to the career opportunities they
offer. As digitalization continues, it will affect
cities. Some jobs are heavily anchored to their
surroundings and we must ensure that people
who do these jobs are given choices and
supported.
• Cities must also support human creativity and
curiosity. Increased automation means that
humans will have to become more human
to differentiate themselves. Cities will have
to respond to the need for humans to feel
connected.
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• The pandemic has blurred the lines between the
workplace and homes. Increased connectivity
and forced isolation has transformed our living
rooms into our offices. There must be a focus
on mental health to counterbalance these
developments. The pandemic has given us an
opportunity to transform work into something far
more adaptable to the needs of employees and
human-centric, however there are many company
leaders who want to bungee jump back to the
pre-pandemic status quo.
• The world seems like it is getting smaller and
more isolated, one can even argue we have a
bad deal with machines. We need more space for
empathy and creativity, a place to be triggered
by diversity. The world needs more voices to
speak out and share their opinions. If everyone
is thinking in the same way, there can be no new
solutions or ideas.

• It is a good idea to do something you hate,
because you then have a proper appreciation
of what you want to do. By focusing on a project
that you disdain, you will be inspired next time
you do something that you love.
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The Startup Landscape in Greece
Alex

Chatzieleftheriou
Co-founder & CEO, Blueground

Andreas

Stavropoulos
Partner, Threshold Ventures

Costantza

SbokouConstantakopoulou
Co-owner & Co-CEO, Phaea Resorts
Chairwoman, Endeavor Greece

Dimitri

Papalexopoulos
Chairman of the Executive Committee, TITAN Cement Group
Chairman of the Board, Hellenic Federation of Enterprises

CHAIR: Marianna Skylakaki
Economist, Editor-in-Chief of αθηΝΕΑ
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The Startup Landscape in Greece
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SPEECH SUMMARY

KEY QUOTES

Dimitri Papalexopoulos, Andreas Stavropoulos,
Costantza Sbokou-Constantakopoulou and
Alex Chatzieleftheriou sat down for a fireside
chat moderated by Marianna Skylakaki.
Sbokou-Constantakopoulou traced the
evolution of the Greek innovation ecosystem,
noting the increased connectivity with high
impact entrepreneurs from the Greek diaspora
and the importance of building a community.
Chatzieleftheriou spoke of the milestones
that all startups need to reach. He spoke of
the difficulties faced by Greek startups but
shared his belief that there will be a Greek
unicorn in the future. Stavropoulos discussed
whether Greece has become more prominent
and shared his belief that the old VC model
has changed. He believes that “Greece has
the opportunity to leapfrog”, not just catch up.
Papalexopoulos emphasized his optimism,
noting that Greece has a small, vibrant,
energetic startup community, also pointing out
that it was not impacted by the pandemic, with
several strong exits. However, he also warned
of several dangers and hurdles the Greek
economy must overcome.

• “The Greek ecosystem is entering a totally new
stage where we see early but very positive
signs of maturity. Today the Greek innovation
ecosystem is gaining momentum rapidly and we
are at the stage where every year is a record
year.” Constanza Sbokou-Constantakopoulou
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• “Any startup from a peripheral economy in
Europe has a couple of challenges. Firstly, the
initial market size is typically small for a large
company to emerge. That means that companies
need to think internationally from the get-go.
This is not something that should happen later;
they should build their businesses having that in
mind.” Alex Chatzieleftheriou
• “Investors do not change their criteria based on
geography. A global investor is looking at things
like the size of the market, the quality of the
team, the intellectual property or some ‘unfair
advantage’ the company can build, and they do
not look at that differently because the company
is based in Greece versus the company being
based in the United States. You want to invest in

the best companies that have the best chance of
being really big deals and have a positive impact
on the world, regardless of where they are
situated.” Andreas Stavropoulos

• “From almost nowhere five to ten years ago, we
now have a vital small but growing ecosystem.
By some estimates we have put together that
the top 10-15 companies are worth 5-6 billion
euro today. For Andreas or Alex who are used
to American numbers that might sound small.
But if you put that in perspective compared
to the Greek GNP or the Greek stock market,
these are real numbers. What is more important
is that we have a reasonable aspiration to get
that tripled over the next five years.” Dimitri
Papalexopoulos
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The Startup Landscape in Greece
KEY TAKEAWAYS
• The last decade has been transformative for the
Greek innovation ecosystem. There have been
many successful exits, with more fundraising
rounds as well. Rising star companies have also
begun to proliferate, bringing in investments.
Networks with entrepreneurs from the Greek
diaspora, as well as foreign investments,
have been cultivated in recent years as well.
These high impact investors can have a strong
beneficial effect on Greece.
• There is a well-laid out formula for startups, with
specific milestones that need to be reached
before an exit. The first thing that needs to be
achieved is a product-market fit, developing a
product that customers want to buy in an efficient
way. Startups need to also show high revenue
growth, that their business can scale. Recruitment
is also key to maintain this upward trajectory.
Finally, the company needs to show that it can
connect to customers and prove it has a desired
product.

69

• Greek startups need to focus on the international
market, as Greece by itself is not a large
enough market to sustain a large company. This
applies not only to the product, but also on the
communications and branding of the company, as
chances are later rounds of funding will mostly be
drawn upon from abroad.
• Funds have traditionally been invested “around
the neighborhood”, with Silicon Valley being a
typical example which became a global hub of
innovation. However, this paradigm is starting
to change. Firstly, prices of private investment
rounds have been skyrocketing with fierce
competition in all aspects of growing a startup,
which means that investors are looking further
abroad than the already established centers.
Furthermore, because of the pandemic,
geography is not as important as it used to be.
• There is tremendous opportunity and plenty of
reasons to be optimistic about the future of the
innovation ecosystem in Greece. The future looks
bright, as the market has grown rapidly in a short

period of time and is projected to grow more,
undeterred by Covid. Additionally, several global
giants have elected to invest in the Greek human
capital, like Microsoft and Accenture. Apart from
jobs, these companies cultivate the skills and
culture that will support Greek entrepreneurship.
The involvement of the Greek diaspora has also
helped turbocharge growth. Universities have
also become more involved in the startup scene
and there are also individuals helping clusters
develop, which are tremendous multipliers. There
are also growing support systems for startups
in Greece, including Endeavor and the Hellenic
Federation of Enterprises, that aid in proliferating
the soft skills required. Finally, attitudes towards
business and entrepreneurship across Greek
society are changing.
• Greece can leapfrog ahead, especially in the
post-pandemic world. However, the country will
have to overcome several difficulties, including
a lack of financing. The education system also
needs to be reformed to correct the skills gap
that currenty exists in the Greek labour market.
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Fireside Chat
KEY TAKEAWAYS
• Retail companies have an important role to
play in maintaining sustainable practices. They
may not generally have research output, so
they do not contribute to sustainability through
technological breakthroughs, but they are the
key link to applying these breakthroughs in
practice, whether through their own stores and
transportation fleets or by providing consumers
with new technology.
• There are certain obvious steps retail companies
can take to reduce their environmental footprint,
from switching to LED lighting across their stores
to modernizing their delivery vehicles. They can
even launch initiatives to this end, like stationing
electric bicycles and scooters in urban centers.
They can also incentivize their customers to
recycle their electrical devices and assume
responsibility for larger devices like fridges.
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• Consumers will also appreciate efforts by
retailers to recycle, especially younger
generations, helping the company’s brand.
Younger generations have set aside many of
the hang-ups of previous generations and are
demanding higher standards from the companies
they choose.
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Scott

Birnbaum
CEO & Co-founder, MORF Gallery

Scott Birnbaum is CEO of MORF Gallery,
leading a team of award-winning
artists that create highly collectible fine
art with breakthrough technologies
like artificial intelligence, robotics,
and neuroscience. He previously led
Samsung’s multi-billion-dollar display
business in the Americas for more than
a decade.
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Re-Imagination
Scott Birnbaum
SPEECH SUMMARY

KEY QUOTES

Scott Birnbaum introduced the audience to
the future of art and galleries. He presented
new advancements in the world of art,
including AI robot-created art, the recovery of
lost works and moving paintings, through the
stories of five artists.

• “A new breed of art requires a new kind of
gallery.”

He discussed the growing trend of NFTs, with
sales of more than 10 billion dollars. Birnbaum
also introduced the ArtStick, his solution
to storing and exhibiting digital art. “The
metaverse is going to be more than just a
place to explore and have fun, it will solve the
world’s problems”, he said.

74

• “The camera stops at each brush stroke, allowing
the robot to decide what brushstroke should be
chosen next, just like the inner struggle that an
artist has when he or she is looking for what that
next brushstroke should be and going through
all the emotions and the creative process.”
• “The metaverse is going to be more than just a
place to explore and have fun. It is going to solve
the world’s problems.”
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Re-Imagination
Scott Birnbaum
KEY TAKEAWAYS
• Technological breakthroughs are changing art
itself. These include robotics and AI.
• What if a robot could paint with the free spirit
of a child? There are robots that have some
semblance of creativity, standing out from other
AI-generated art. The robot itself goes through
the process of selecting its brushstroke itself.
• New technology allows us to have physical
canvasses that can move, paintings that come
alive. What starts as a normal painting progresses
into a storyboard full of digital painting, animation
and sound.
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• The amount of lost artwork could fill the world’s
museums. Using AI, humanity can rediscover
paintings that had been lost to time, including
those that have been painted over by the artist.
• Artificial life can also be created for an art
installation. Combining neuroscience and
immersive virtual reality art can create an aweworthy experience.
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Andrew

Swinand
CEO, Publicis Groupe Creative US

Andrew Swinand is the CEO of the
Creative Group across all Publicis
agencies, as well as the CEO of Leo
Burnett. Andrew is also the co-founder
of Abundant Venture Partners, a
Chicago-based incubator dedicated
to improving the human condition
through investments in healthcare and
technology.
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Human Creativity and Machine
Andrew Swinand
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SPEECH SUMMARY

KEY QUOTES

Andrew Swinand discussed the dark side
of constant connectivity and technological
growth. “Employees endlessly sit in Zoom
meetings, while surfing the web in the
background. Instead of getting people who
are connected and inspired, they are fatigued
and distracted”, he observed. He believes
there are three pillars that leadership needs to
work on to increase creativity, namely people,
environment and culture. He believes in
mental health training, a new way of work and
a culture of kindness to foster creativity.

• “Leaders need to have the vision and aspiration
to want innovation and change. More importantly,
they need to choose to create a culture and an
environment where innovation and creativity is
both cultivated and rewarded and where people
feel the energy to innovate.”
• “With this new technology, we had the ability to
meet with anyone, anytime, anywhere. It truly
transformed the way we work. In many respects,
one could say we have never been more
connected. I must admit I liked many aspects of
it. I travel less. I get to sleep in my own bed. I get
to eat breakfast with my wife each morning. It is a
beautiful thing. But, with that, we are all spending
more and more time in meetings, locked in front
of screens. And what I fear is all of us are sitting
in front of Zoom and rarely getting the chance
to think. And if we are not thinking, are we really
connected?”

• “I think there is a dark side to all of that. It
creates a culture of employees endlessly sitting
in Zoom meetings while surfing the web in the
background. So instead of listening, instead of
getting people who are connected and inspired,
you are getting people who are fatigued and
distracted. And this is leading to burnout.”
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Human Creativity and Machine
Andrew Swinand
KEY TAKEAWAYS
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• The pandemic highlighted the importance of
innovation in developing new ideas on how to
operate in the new normal. Many executives did
not feel they had the expertise or commitment
to support innovation and instead stood by
the status quo. However, those that did adapt
benefited.

• Connectivity is the essence of creativity.
Connecting experiences, ideas and synthesizing
new things. Creativity needs input and inspiration.
By being distracted, we are creating distance
between people. This includes our phone, which
we scroll through hundreds of times a day on
average.

• There are things required to unlock innovation,
people, environment and culture. Innovation
cannot occur in an oppressed environment. And
now this environment has become our homes,
as more and more people work from home.
However, this is not sustainable in the longterm, as technology will be our creative undoing.
Not only are we constantly locked in front of
our screens, but we also have access to infinite
content online.

• Companies need to prioritize giving their staff
time to think and clear their heads to tap into
new ideas. They can achieve this through mental
health training and mindfulness and meditation
programs, as these can help them be better
problem solvers, be more present and effective.
The environment is also important. People need
to not be oppressed. They should be able to
freely exchange ideas as this fosters ideas and
creativity. Finally, we need a culture of kindness
because creativity requires trust, time and
collaboration.
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Fireside Chat: Re-Imagination

CHAIR: Niki Siropoulou
CEO, Singularity Greece
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Fireside Chat: Re-Imagination
FIRESIDE CHAT SUMMARY

KEY QUOTES

Scott Birnbaum and Andrew Swinand
participated in a fireside chat with Niki
Siropoulou and discussed their visions of the
future. Birnbaum spoke of how technology has
expanded the art world with AI, neuroscience,
augmented reality and others. Swinand
focused on creativity in the workspace and
the need for creative spaces. “Can I have
an inspiration center instead of a downtown
office?”, he asked, suggesting locations like
the beach or the mountain as better places for
creative collaboration. Birnbaum believes the
office of the future will “inspire creativity and
productivity”.

• “You think about these offices, where you have
seas of cubicles. I think we need to make the
office for creative collaboration. We need to be
creating virtual spaces where people can create
and actually utilize the technology.” Andrew
Swinand

Finally, they spoke of the future of art and the
democratization of art. Birnbaum believes
it is a great time to be an artist, as new
technological advancements allow anyone
to be an artist, but Swinand emphasized the
importance of the idea and creativity, noting
that the innovations are merely tools.
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• “Some of your best ideas come when you go
to sleep, or you relax, and you can turn things
off. When I was with Samsung, we were pretty
mindful of how to create these serendipitous
moments where you can just work with
somebody that you had not met before and
come into an idea you wanted to have.” Scott
Birnbaum
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Fireside Chat: Re-Imagination
KEY TAKEAWAYS
• The future of the office requires collaborative
spaces. It is hard to innovate when you have
spent all day locked in a small room doing
spreadsheets. The pandemic has allowed people
to experience working from home and it has
shown that physical presence in an office is not a
requirement. Instead of 30 floors in a downtown
urban center, companies could build centers
in the mountains or by the beach to help with
their employees’ inspiration. Offices can have
rejuvenation spaces.
• Mental health and recuperation are part of the
formula for great creativity. Both are required to
build a culture that can solve problems. Allowing
new employees to fully integrate into a new
company is a vital step in assimilating new ideas.
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• Technology has allowed anyone to be an artist,
but the idea is still the core value of art. Creativity
and the idea are still the central point of art, even
in this age of digital tools. Without inspiration, art
is not interesting.
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Daniel

Kraft
Chair of Medicine, Singularity

Daniel Kraft is a Stanford and Harvard
trained physician-scientist, inventor,
entrepreneur and innovator. He is
serving as the Chair of the XPRIZE
Pandemic Alliance Task Force.
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The Future of Health
Daniel Kraft
SPEECH SUMMARY

KEY QUOTES

Daniel Kraft described how exponential
and rapidly developing technologies are
enabling a shift in how we practice health and
medicine, suggesting the pandemic may move
medicine into a new era.

• “Medicine is not defined by body parts. We are
now in this exponential, digital, connected age.
We can rethink and reimagine healthcare across
the spectrum.”

He also spoke of digital healthcare and the
need to expand access to these digital tools.
Kraft also looked to the future and discussed
how wearables already allow us to constantly
monitor medical information that can instantly
be transmitted anywhere, giving doctors a
precise picture and letting them intervene
when necessary.
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• “Digital healthcare in and of itself is not the
answer. You cannot just give someone a
wearable and expect them to lose weight. How
do we integrate these new digital tools into our
solution sets?”
• “Wearable technologies can now measure
almost every element of our physiology and our
behavior. They are not just sensors on our wrists,
they can become sensors in our pills, to tell if
you are taking your medication.”

• “We can think about the future of medicine as
having your own personal ‘check engine’ light,
integrating new forms of information for you and
your health system.”
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The Future of Health
Daniel Kraft
KEY TAKEAWAYS
• The future of healthcare might be moving away
from the hospital, with new technology allowing
for treatments at home.
• We do not practice healthcare; we practice
sick care. It is intermittent data that is collected,
usually after there has been an incident. It is
reactive. The future could be proactive, with a
continuous stream of data. We can also look into
making medicine more precise, by tailoring it to
the needs of those taking it. Health equity is also
critical, as social factors are the most important
determinants of individual health profiles.
• Large companies and tech have all started
expanding into healthcare, including Uber and
Amazon. New devices fit in a smartphone or
even a smartwatch. These devices mean that we
can have access to continuous data. However,
this by itself is not useful. We must develop a
way of analyzing and understanding data and
making it actionable. Transmitting the data to
health practitioners is critical in revolutionizing
healthcare.
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• There are many examples of specific exponential
technologies revolutionizing healthcare. From
wearables, like rings or bracelets, to breathables
that can detect cancer or coronavirus from
molecules in our breath, there are many tools
that can help in preventative treatments. A
smartwatch can even be used to detect Covid-19
early.
• Digital coaching can also help people improve
their daily habits, the main source of most
preventable ailments.
• Augmented reality can also be a critical
educational tool for medicine. Virtual reality can
be used for treatment of burn patients and mental
health. It can also be used to make physical
therapy into more of a game or reassure patients
who are afraid of a surgery. It can even be used
to help trainee doctors simulate procedures.

• Diagnostics are also improving thanks to
exponential technology. For example, digital
“doctor’s bags” with smaller, cheaper equipment
that can be connected to a smartphone are
democratizing health, as they are accessible and
easy to use across the globe.
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David

Sinclair
Professor of Genetics,
Harvard Medical School
David Sinclair, PhD, AO, is a Professor
of Genetics at the Blavatnik Institute,
Harvard Medical School. Additionally,
he is the Co-Director of the Paul F.
Glenn Center for Biological Mechanisms
of Aging Research at Harvard and the
Co-Chief Editor of the Aging journal.
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How Not to Die
David Sinclair
SPEECH SUMMARY

KEY QUOTES

David Sinclair discussed his work on aging.
He believes “aging is a disease” and is a
critical issue, with over 20 billion dollars being
invested in longevity studies. “The ability to
control our biology is even more fundamental
than a supercomputer in our pocket”, he
noted, adding that “this is the century of
biology”.

• “Aging is pretty easy to reset. I could teach a
high school student to reset the age of a mouse
and we are only 18 months away from doing our
first human study.”

• “When you have a birthday, it is kind of irrelevant.
The number of times the earth has gone round
the sun does not tell your true age. Your real age
is this biological age, your epigenetic age.”

• “The ability to control our biology is even more
fundamental than a supercomputer in our
pocket. This really is the century of biology; it is
not the century of the smartphone. This is not
what it will be remembered for.”

• “The idea of living until you are 80 and getting
frail and dying will seem as medieval as dying
from an infected splinter does today when we
look back in a hundred years.”

He explained how lifestyle is a key factor
affecting the rate of aging, sharing his advice
on how we can use lifestyle to our advantage.

• “The information to be young in your body is still
there, even if you are a hundred years old.”
• “There is a clock that we can actually use. I can
take some of your spit or some DNA from your
blood, and I can tell you precisely how old you
are, based on the readings of these chemical
marks on these six feet of DNA.”
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How Not to Die
David Sinclair
KEY TAKEAWAYS
• We can control aging, both forwards and
backwards. Even though aging has long been
accepted as part of life, we may now have control
over the pace of aging.
• There has been a significant level of attention
and investment in longevity research. Only last
year, there were 20 billion dollars invested. It
will be one of the most important technological
innovations of the 21st century.
• Aging is a disease. Too much effort is being spent
in putting band-aids on issues that appear later in
life, than focusing on preventing aging altogether.
The main biological driver is aging, diseases are
just how it expresses itself.
• However, there is no agreement or appreciation
that aging is something that is treatable, so even
existing medicine that could assist in reversing
aging is not prescribed.
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• There is information stored in our DNA. The
actual information stored in a cell is intact, there
are very few illnesses that cause mutations.
That means we have the instructions in our own
body on how to be young. However, we have
a different type of information that does get
damaged over time and the information gets lost.
This is the epigenetic information.
• Every activity we do changes the rate in which
we age. Whether we smoke, eat too much, eat
candy, we alter the rate of aging. Even going to
a rock concert when you are your teenager can
affect your hair and hearing in your fifties. We are
constantly aging.
• Epigenetic change causes aging in mice. Two
identical mice will age at different rates when
they undergo changes in their epigenetic
material. However, is there a reset button that can
get the epigenome back to what it was? There
are three genes that can reverse damage to
tissue, without reverting them back to stem cells.
In an experiment, a damaged optic nerve was
reprogrammed to be young and repair itself. It
seems this gene combination is universal.

• In our lifetime, we will be able to rejuvenate our
bodies. Many ailments, like dementia or cancer,
will be treatable. Until then, some advice includes
not eating three regular meals a day, losing your
breath from exercise, strengthening your hip
muscles, tracking your body’s indicators, avoiding
stress and sleeping well. 80% of your health is in
your own hands.
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Fireside Chat
Daniel

Kraft
Chair of Medicine, Singularity

David

Sinclair
Professor of Genetics, Harvard
Medical School

CHAIR: Niki Siropoulou
CEO, Singularity Greece
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Fireside Chat
FIRESIDE CHAT SUMMARY

KEY QUOTES

David Sinclair and Daniel Kraft had a
conversation about the future of medicine.
Sinclair stressed the need for aging to be
classified as a disease, which will allow for
proper funding and prescriptions. Kraft and
Sinclair then discussed bio-hacking and
tailored interventions on aging.

• “A disease is a process that, over time, can make
you less optimized and less fit. It can make you
sick and even cause death. That is what aging
is. The only reason we call aging something
separate is because it is very common. But that
is no reason to exclude it.” David Sinclair

They also highlighted the ethics of longevity:
what would happen when we all live hundreds
of years if not thousands? Sinclair believes
we can engineer our way out of the hurdles
of this scenario, reminding the audience that
curing aging can save trillions of dollars all
over the world. Kraft discussed wearables
and “invisibles” and the impact all this data
can have on our health. However, the two
also discussed the risks associated with data
oversight, including genetic data.
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• “There are plenty of species that live hundreds
of years, plants live thousands and that is doable
for us too. What happens when we all live 150
years or even 1.000 years?” David Sinclair

• “We are in an era where we can collect data with
a battery-charged wearable and start to make
sense of it; whether it is longevity or managing a
specific condition” Daniel Kraft
• “The future of medicine is leveraging convergent
exponential technologies” Daniel Kraft

Day 2 - SESSION 7: Re-live

Fireside Chat
KEY TAKEAWAYS
• There has been very little research into aging, with
very little funding. It has also focused on band-aid
solutions. However, the world is now entering a new
era where aging is seen as treatable. Metformin for
example is a drug that could delay aging but is only
prescribed for Type II diabetes.
• Precision intervention is the way forward. Highly
specific examinations and data tracking can be
used to craft tailored programs that will effectively
help with preventing aging. Biohacking is possible
to get younger.
• The time is coming where people will live much
longer. This will intrinsically change the way we
live, in the same way technology has changed the
way we live now in comparison to the past. We can
engineer our way out of the pitfalls of increasing
population.
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• Biotracking will allow for the collection of data.
Proactive prevention can become more integrated
in our daily life.
• We are living through one of the most important
transformations of medicine, with power being
put into the individual to be a master of his own
healthcare. We can each gather our own database
of our bodies, even without our doctor, and provide
him with a wealth of information that can track
diseases before they develop.
• There are ethical questions concerning the
governance of the data collected. We must be
able to protect our personal data, while allowing
for its sharing with appropriate personnel. If it is not
protected by legislation, it could stifle the usefulness
of data collection, as people may hesitate to share
their genetic or epigenetic data out of concerns for
their privacy.
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David

Roberts
Technology Disruption & Exponential
Leadership, Singularity
David Roberts is one of the world’s
top experts on technology disruption,
innovation and exponential leadership.
He is an MIT Computer Scientist &
Engineer, where he was a Distinguished
Graduate and holds an MBA from
Harvard Business School.
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Reimagine Yourself
David Roberts
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SPEECH SUMMARY

KEY QUOTES

David Roberts spoke of how we can reimagine
our own path in life. He shared his personal
story and then invited members of the
audience to write down their own desires and
goals.

• “I know people who go years, sometimes
decades, through their life with a passion to do
something, and they never pursue it. It just stays
there as this floating moment, this floating idea
that never takes form.”

He illustrated the difference between skills,
which are abilities you learn and are used in
controlled environments, and attributes, that
work irrespective of the environment. “We
are not judged on what we did, but who we
became”, he said, stressing the importance of
our decisions.

• “Our ability to reimagine ourselves is one of
the most powerful things that humans can do.
It is greater even than reimagining the world,
or reimagining a business, or reimagining a
government. When we reimagine ourselves,
then we are changed in the process. And
because humans are exponential beings, we
exponentially start to affect the things around us,
and then the world starts to change around us,
because we changed ourselves.”

• “It is these attributes that determine real success
or failure. Skills give you knowledge and abilities.
Attributes determine who you are.”
• “The decisions we make in our life define and
determine our destiny.”
• “We are the exponential thing. The technology
is exponential because it is a side effect of the
absolutely exceptional, extraordinary thing that
we are.”
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Reimagine Yourself
David Roberts
KEY TAKEAWAYS
• To reimagine yourself, you must pursue your
passions. You must target and destroy any selflimiting beliefs. You must also be possessed by
an insatiable curiosity, to build a momentum that
cascades and adds to your will to change. You must
find people who will support you in your efforts to
change and you must embrace these people who
will aid you in your journey. Additionally, if you keep
on adding energy and momentum, your reimagined
life will keep moving like a flywheel. Finally, you
need to ignore the naysayers and stay true to your
goal.
• To achieve the transition of where you are now and
where you need to be it is often mistakenly thought
that you should acquire skills. We go to school and
work and are taught several skills. But skills are
there to teach you to do something, not get you to
a grander destination. Skills only work in controlled
conditions and do not always work. However,
attributes do. Some we are born with, some we
develop. They work despite the environment and
are more important than skills. If we identify what we
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need, we can develop that attribute. However, fear
is a dangerous attribute. It can work for us but also
against us. It can stop us from taking action.
• Great leaders make decisions, and they often
make these decisions on incomplete information.
Decisions are important because it is our decisions
that define and determine our destiny.
• What we think of ourselves allows us to perform in
our everyday life. We must become more aware of
our character traits.
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Anousheh

Ansari
CEO, XPRIZE Foundation

Anousheh Ansari is CEO of the XPRIZE
Foundation, the world’s leader in
designing and operating incentive
competitions to solve humanity’s grand
challenges.
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Moonshots
Anousheh Ansari
SPEECH SUMMARY

KEY QUOTES

Anousheh Ansari spoke of her lifelong
quest to journey to space and how she
accomplished it. “It shows you the power of
imagination and how it drives us to do things
that seem impossible”, she noted. Ansari also
discussed the evolution of private enterprise
spacefaring, now a billion-dollar industry.

• “You can make the future whatever you want it to
be. You can imagine your future.”

She also talked about the Ansari XPRIZE and
how it fosters innovation, also describing how
the XPRIZE Foundation expanded to a variety
of fields and highlighting the foundation’s
active prizes.

• “It is possible for a small group of dedicated,
compassionate, innovative individuals to
compete with large governments of the world
and do something better, cheaper and safer.
This demonstrated that there is an industry to be
had.”
• “Competitions and prizes can actually bring
innovation to solve not just any problem, but
really big, challenging problems.”
• “As human beings, our very nature is about
exploration. New technologies have allowed us
to explore further in space.”
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• “When things change at an exponential rate, it is
very easy for us to feel like we lost control. The
lines start blurring. There are so many questions
to be asked about rights, laws and regulations.”
• “We put limits on ourselves, but these are not
real limits. They are not deterministic of what we
are capable of. Through my life I have always
been faced with challenges, and the first instinct
for everyone is to think it is too hard and turn
around. And you will never know if you would
have been able to overcome the difficulty, and
it is not until you push yourself to overcome that
first instinct of turning around and quitting and
you continue to push forward that you learn
more about yourself.”
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Moonshots
Anousheh Ansari
KEY TAKEAWAYS
• The power of imagination drives us to do things
that seem impossible. It is a unique gift bestowed to
humans. The spark of an idea can even come from
watching something on TV. It is important to not
give up on your dreams, even if they seem crazy or
unattainable.
• The XPRIZE seeks to incentivize imagination and
creativity and harness them to solve the world’s
problems. By sponsoring the first XPRIZE the
foundation launched a multi-billion-dollar industry.
The 10-million-dollar prize acted as a multiplier
for the market. Regulations changed, mindsets
changed and people began imagining how they
could go to space. There is a scope to address
problems that the markets have failed to solve.
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• The future of space is fascinating. Augmented
suits, AI and other technologies are all in space.
The opportunity for business is astounding. Ideas
include moving data centers to the moon, both for
cooling and limitless supplies of solar energy.
• We are all unified on the planet, and it is up to all of
us to reimagine the future. We are not divided by
lines or nations. We are on this planet together and
we will overcome our problems together.
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Peter

Diamandis
Executive Founder, Singularity Chairman, XPRIZE Foundation
Recently named by Fortune as one of
the “World’s 50 Greatest Leaders”, Peter
Diamandis is the founder and executive
chairman of the XPRIZE Foundation.
He is also the executive founder of
Singularity.
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The Future is Faster Than You Think: How Technologies are Transforming
Businesses, Industries and our Lives Peter Diamandis
SPEECH SUMMARY

KEY QUOTES

“We live in the most extraordinary time in
human history”, noted Peter Diamandis. He
spoke of the convergence of exponential
technological growth and how it will change
the world.

• “I believe we are living during the most
extraordinary time ever in human history. It is a
time when we can make our dreams come true.”

Diamandis also spoke of the importance of
mindset in leaders, capital abundance and the
future of renewable energy sources, including
solar and hydrogen. He gave an overview of
the research conducted on extending healthy
human lifespans.

• “The single most important thing you have is
your mindset. It is not the money you have or the
technology you have.”
• “We are heading towards a world that in the next
five years, if you are not using AI to diagnose a
patient, it will be malpractice.”
• “There will be two kinds of companies at the end
of this decade. Those who are fully utilizing AI
and those who are out of business.”
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• “Small teams can drive huge impact. In fact, small
teams in an exponential word are going to be
disrupting the largest companies and systems
out there.”
• “A negative mind will never give you a positive
life. The world’s biggest problems are the world’s
largest business opportunities.”
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The Future is Faster Than You Think: How Technologies are Transforming
Businesses, Industries and our Lives Peter Diamandis
KEY TAKEAWAYS
• All of us have the potential to make our dreams
come true as we live in the era of converging
exponential technological growth. This is all based
on increasingly faster and cheaper computing
power. The convergence of technology like
robotics, AI, and blockchain, is reinventing the
business ecosystem and business models.
• The world is not moving in a linear fashion, but in
an exponential growth pattern. Technologies are
doubling in power every 12-24 months. These
changes are either a “disruptive stress” or a
“disruptive opportunity”, based on whether or not
you are part of the establishment.
• Mindset is the most important thing for a leader. It is
in fact the most important thing about this decade.
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• There is currently capital abundance. Every year is
a record-breaking year in investments. There has
been no better time to try to find investment than
now.
• The energy sector will see large upheavals, with
the development of cheap solar energy that will
allow previously energy poor countries to become
energy rich. There are also advancements in how
we can store energy, from hydrogen to lithium.
These developments are also accompanied by
investments in fusion technology.
• The biotech industry is also seeing exponential
growth, not only in recent cutting edge mRNA
vaccine technology but longevity research as well.
Genome editing is also on the forefront of biotech,

with CRISPR changing the way we treat diseases.
Slowing aging by only one year across the globe is
worth 38 trillion dollars.
• AI and machine learning developments are also
revolutionizing entire industries, including medicine
and healthcare. AI can now be used to effectively
identify a wide variety of conditions and diseases
with a very high efficiency rate. It is the most
important tool humanity has ever created. There are
challenges that need to be addressed, but there is
no way to slow down this evolution.
• Other mega-trends include increased connectivity,
autonomous vehicles, flying vehicles, NFTs and
blockchain.
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Fireside Chat

Peter

Diamandis
Executive Founder, Singularity,
Chairman, XPRIZE

David

Roberts
Technology Disruption & Exponential
Leadership, Singularity

CHAIR: Niki Siropoulou
CEO, Singularity Greece
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Fireside Chat
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FIRESIDE CHAT SUMMARY

KEY QUOTES

The summit concluded with a fireside chat
between Peter Diamandis, Niki Siropoulou
and David Roberts. Diamandis shared his
view that the climate crisis is one of the
largest problems facing the planet and that
entrepreneurship will solve it, rather than
public governance. “Can energy technologies
and carbon capture technologies make the
current petrochemical industry obsolete?
Absolutely, yes”, he stated. He also discussed
neuro-link technologies, and their “aweinspiring” advancements, as well as future
applications. They also focused on technology
used to extend human life, with Diamandis
stressing that he already follows important
steps like sleeping well, eating healthily and
exercising. Siropoulou also asked how Greece
should prioritize its investments and “futureproof” itself, with Diamandis responding that
the country needs to focus on developing
technology to locate and combat fires at their
inception and mentioning his efforts to set up
an XPRIZE for combating wildfires.

• “The two areas that I am most excited about are
AI and the field of biotech and healthtech.”
• “The amount of technology that is coming our
way is almost overwhelming.”
• “I share climate as a fundamental issue, but I also
share it as one that is not going to be solved by
governments. I think it’s going to be solved by
entrepreneurs and industry.”
• “Having a future that is bigger than your past is
really important.”
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Fireside Chat
KEY TAKEAWAYS
• It is important to keep technologies grounded in
a purpose or passion, harness them to solve the
problem. Technology has a purpose beyond just
being cool.
• The XPRIZE has acted as a capital multiplier for
research into solving the world’s problems. Climate
change is one of these. Government may not be
able to solve climate change, rather it will be solved
by entrepreneurs and industry. The question is can
energy technologies make the current polluting
fossil fuel industries obsolete?
• There are also many companies working on neurolink. The only way to increase our computational
power, that cannot physiologically get any larger,
is by linking it to the cloud. We are near a future
with unlimited possibilities, including augmented
intelligence.
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• We have been fighting fires in the same way for
decades. Expecting different results is insanity.
Greece needs to focus on developing technology
to help it fight fires at their inception. Fire insurance
should be something used to prevent a fire, rather
than paid out after the fire has damaged livelihoods.
• It is important for people to use their wealth to
achieve something and make an impact on the
world. The goal should not be merely to maintain
wealth but should be used as the energy to find
solutions for problems.

Key Attendance KPIs
2020 VIRTUAL SUMMIT

2021 VIRTUAL SUMMIT

1445

1627

Turnout

1371 (95%)

1578 (97%)

Average Time Spent

13.23 hours

13.18 hours

260

155

400 devices
1500 users (estimated)

410 devices
2000 users (estimated)

Total Comments in Chat

805

900

Expo Visitors

218

250

Networking Visitors

673

678

Platform Avg. User Rating

9/10

9/10

Recommendation rating*

95%

92.8%

Registrations (tickets)

Impact tickets
University & School Viewers

* How likely is it that you would recommend Singularity U Summit to a friend ?
(Very likely + Likely)
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Active Users by Main Ticket Holders
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Post-event Survey Results

How likely is it that you would
recommend Singularity Summit
Greece to a friend?

4.6
average rating

Please rate your overall digital
experience.

4.4
average rating
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Post-event Survey Results

How do you rate the Virtual
stage set?

4.5
average rating

Did you find the speakers to be
well documented?

4.5
average rating
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2021 Speakers ratings by attendees

David Roberts

Daan Roosegaarde

Peter Diamantis

Dr. Lauri Reuter

SU FACULTY - TECHNOLOGY DISRUPTION
& EXPONENTIAL LEADERSHIP

ARTIST & FOUNDER OF
STUDIO ROOSEGAARDE

EXECUTIVE FOUNDER OF SINGULARITY &
CHAIRMAN OF THE XPRIZE FOUNDATION

SINGULARITY FACULTY
FUTURE OF FOOD

4.7 4.6 4.5 4.4

average rating
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average rating

average rating

average rating

2021 Speakers ratings by attendees

Daniel Kraft

Gary A. Bolles

Anousheh Ansari

David A. Sinclair

CHAIR OF MEDICINE, SINGULARITY

SINGULARITY FACULTY - CHAIR FOR THE
FUTURE OF WORK

CEO, XPRIZE FOUNDATION

PROFESSOR OF GENETICS,
HARVARD MEDICAL SCHOOL

4.4 4.3 4.3 4.2
average rating
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average rating

average rating

average rating

2021 Speakers ratings by attendees

Shuo Chen

Carlo van de Weijer

Scott Birnbaum

Andrew Swinand

ENTREPRENEURSHIP & BLOCKCHAIN,
SINGULARITY

AI & MOBILITY AT SINGULARITY AND GENERAL
MANAGER AT THE EINDHOVEN AI SYSTEMS INSTITUTE

CEO & CO-FOUNDER, MORF GALLERY

CEO, PUBLICIS GROUPE CREATIVE US

4.1

4.1

4.2 4.1
average rating
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average rating

average rating

average rating

2021 Speakers ratings by attendees

Harry Gaskell

Lucien Randazzese

Lazaros Polymenakos

Keith Grossman

PURPOSE & SUSTAINABILITY LEADER,
EY UK & IRELAND

DIRECTOR AT THE CENTER OF INNOVATION,
STRATEGY & POLICY, SRI INTERNATIONAL

DIRECTOR OF AI TECHNICAL
CONSULTING, EY CESA

PRESIDENT, TIME

4.1

average rating
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4.1 3.9 3.9

average rating

average rating

average rating

Reimagine Greece - CEO Panel

CEO Panel rating

Haris Broumidis President and CEO, Vodafone Greece
Vassilis Psaltis CEO, Alpha Bank
Panos Papazoglou Managing Partner, EY Greece
Peggy Antonakou General Manager Southeast Europe,
Google
Niki Siropoulou CEO, Singularity Greece

4.3
average rating
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Empowering Female Leadership:
From invisible to visible

Fireside Chats Ratings

Shelly McNamara Chief Equality & Inclusion Officer,
Procter & Gamble
Terry Stone Managing Partner Americas and Executive
on Inclusion and Diversity, Oliver Wyman

4.2
average rating
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Female Leadership:

Fireside Chats Ratings

Maria Syrengela Deputy Minister for Demography
Family Policy and Gender Equality
Vassiliki Lazarakou Chair, Hellenic Capital
Market Commission, Member of the Management
Board of the ESMA’s and Chair of ESAs Joint
Committee on Securitisations

4.2
average rating
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Discussion: Artificial Intelligence
& Ethical considerations

Fireside Chats Ratings

Carlo van de Weijer AI & Mobility at Singularity
and General Manager at the Eindhoven AI Systems
Institute
Lazaros Polymenakos Director, AI Technical
Consulting, EY CESA

4.2
average rating
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The next Chapter on Energy:

Fireside Chats Ratings

Carlo van de Weijer AI & Mobility at Singularity
and General Manager at the Eindhoven AI Systems
Institute
George Karakousis Deputy CEO Commercial
Operations, PPC

4.1

average rating
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What is the startup landscape in
Greece? When and how Greece
will create the next unicorns?

Fireside Chats Ratings

Alex Chatzieleftheriou Co-founder & CEO, Blueground
Andreas Stravropoulos Partner, Threshold Ventures
Costantza Sbokou - Constantakopoulou Co-owner
& Co-CEO, Phaea Resorts Chairwoman, Endeavor
Greece
Dimitri Papalexopoulos Chairman of the Executive
Committee, TITAN Cement Group Chairman of the
Board, Hellenic Federation of Enterprises

4.1

average rating
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Fireside Chat:
Andrew Swinand CEO Publicis Groupe Creative U.S.
Scott Birnbaum MORF Gallery CEO and Co-Founder

Fireside Chats Ratings

4.0
average rating
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Companies with most attendance (60% of all attendance)
Attendees by companies (>10)

Platinum Sponsors

Premium Sponsors

Communication Partner

Hospitality Partner

Scientific Partner

Branding Partner

Partner

Thank you for being here! - Ευχαριστούμε!
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