23 - 24 November 2020

executive summary

2020 was a year of unprecedented
challenges. At SingularityU Greece,
the circumstances of the pandemic
challenged us to disrupt our conference
delivery system; an experiment in
unlearning and disrupting ourselves.
We were pleased to discover that
our mixed reality event managed
to surpass the expectations in
all levels. This was a bet
we all won together.

Niki

Siropoulou

CEO SingularityU Greece
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November 23rd
Day 1: UNLEARN
9:00 - 10:00

Networking Session, Booths Open, Countdown

10:00 - 12:00

Session 1: What the World Needs Now

14:00 - 16:00

Opening:
Niki Siropoulou, Country Manager SU Greece
Marianna Skylakaki, Economist, Editor-in-Chief of αθηΝΕΑ
David Roberts, SU Faculty - Technology
Disruption & Exponential Leadership

Opening Keynote

Simon Anholt, World Expert on Advising
Nations, Author of the Good Country
Equation

How to Repair the World in
One Generation

13:30 - 14:00

Nations are Members of a
Global Community

Key for a Sustainable Future:
SDGS, Climate Change and
Circular Economy

Andres de León, CEO of HyperloopTT

Mobilizing Humanity in
a New Way

Ola Ahlvarsson, Serial Entrepreneur &
World Champion Kick-boxer

The secret behind Sweden’s Tech
Wonder: The Epicenter Case

Break
Fireside chat powered by Alpha Bank:
Ola Ahlvarsson, Serial Entrepreneur &
World Champion Kick-boxer
David Roberts, SU Faculty - Technology
Disruption & Exponential Leadership

Fireside chat:
Simon Anholt, World Expert on Advising
Nations, Author of the Good Country
Equation
Steve Vranakis, Chief Creative Officer for
Greece at Government of the Hellenic
Republic
Marianna Skylakaki, Economist, Editor-inChief of αθηΝΕΑ

Prof. Jan Peter Balkenende, former Prime
Minister of the Netherlands - External
Senior Advisor, EY

16:10 - 16:15

Break and Networking Session

12:10 - 13:00

Session 2: Global Collaboration

Niki Siropoulou, Country Manager SU
Greece
16:45 - 17:00

Break and Networking Session

17:00 - 19:30

Session 3: A New World - Connecting with Silicon Valley
Dr. Tiffany Vora, Chair of Medicine &
Digital Biology at SU

Break and Networking Session

Elias Papatheodorou, Biotech Expert
Niki Siropoulou, Country Manager SU
Greece
Marc Goodman, SU Faculty, Policy, Law,
Ethics
Amin Toufani, CEO of T Labs and
Founder of Adaptability.org
19:30

The Current State of
the Pandemic
Q&A: Suddenly Hope?
Vaccine Underway
Future Crimes

Break & Networking Session

18:15 - 18:30
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Building an Entrepreneurship
Ecosystem in Greece

End of Day 1

Adaptive Unlearning 1

November 24th
Day 2: RE-LEARN

14:00 - 15:30

Session 5: Re-Create, Deep Dives
Deep Dive: Megatrends Reframing the Future; an Opportunity for Greece
David Roberts, SU Faculty - Technology Disruption & Exponential Leader
Elias Vyzas, EY Partner, Consulting - Europe, Middle East, India and Africa
(EMEIA) Technology Transformation & Trusted Intelligence Leader

9:00 - 10:00

Networking Session

10:00 - 12:40

Session 4: Re-Learn

Grigoris Zarifopoulos, Deputy Minister of Digital Governance of the Hellenic
Republic
Moderator:
Christos Kokios, Director, Business Consulting, Telecommunication Sector
Leader, EY

Day 2 Opening:
Marianna Skylakaki, Economist, Editor-in-Chief of αθηΝΕΑ

Deep Dive: Start Up Landscape in Greece
Apostolos Apostolakis, Partner at VentureFriends

Ambassador Geoffrey R. Pyatt, U.S.
Ambassador to the Hellenic Republic

Science and Technology
Collaboration for the Future

Marios Stavropoulos, Partner, General Manager at Microsoft

Dr. Carlo van de Weijer, Director,
Eindhoven Artificial Intelligence System
Institute at Eindhoven University of
Technology

From Ancestral Intelligence
to Artificial Intelligence

Dr. Vivienne Ming, Theoretical
Neuroscientist & Founder of Sonos Labs

AI and Innovation
During Pandemic

Joakim Reiter, Group External Affairs
Director at Vodafone

The Future of Connectivity

James Lafferty, CEO & Olympic Coach

Leadership lessons
from Champions

Niki Siropoulou, Country Manager SU Greece

12:40 - 13:00

Break & Networking Session

13:00 - 14:00

Session 5: Re-Create, Deep Dives

Ioanna Angelidaki, Co-Founder & CMO at InstaShop
15:20 - 15:30

Break & Networking Session

15:30 - 18:30

Session 6: Re-Imagine

16:50 - 17:00

Deep dive: Female Leadership (Language: Greek)

Chrysanthos Dellarocas, Associate
Provost of Digital Learning &
Innovation, Boston University

The Future of Education in
an Exponential World

Amin Toufani, CEO of T Labs and
Founder of Adaptability.org

Adaptive Unlearning 2

Break & Networking Session
Ramez Naam, Chair, Energy &
Environmental Systems at SU

The Future of our Planet

David Roberts, SU Faculty Technology Disruption & Exponential
Leadership

Closing Keynote

Zoi Gioti, Global Transformation & Change Management Lead, Siemens Energy
Eftichia Kasselaki, Partner, People Advisory Services Leader, Digital
Transformation at EY
Efi Pylarinou, Global Influencer & Advisor
Maria Skagou, Head of Legal & External Affairs - Vice Chair Board of Directors
at Vodafone Greece
Moderators:
Niki Siropoulou, Country Manager SU Greece
Marianna Skylakaki, Economist, Editor-in-Chief of αθηΝΕΑ
13:45 - 14:00
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Break & Networking Session

19:00 - 20:00

CEO Panel (Language: Greek):
Technology, Economic Growth and Opportunities for Greece
Haris Broumidis, President and CEO, Vodafone Greece
Panos Papazoglou, EY Managing Partner in Greece
Dimitri Papalexopoulos, Chairman of the Executive Committee, TITAN Cement
Group, Chairman of the Board, SEV Hellenic Federation of Enterprises
Vassilios E. Psaltis, CEO, Alpha Bank
Moderators: Niki Siropoulou and Pavlos Tsimas

Speakers
Niki Siropoulou
Summit Presentation & Curation
Marianna Skylakaki
David Roberts
Simon Anholt
Steve Vranakis
Prof. Jan Peter Balkenende
Andres de León
Ola Ahlvarsson
Dr. Tiffany Vora
Elias Papatheodorou
Marc Goodman
Amin Toufani
Ambassador Geoffrey R. Pyatt
Dr. Carlo van de Weijer
Dr. Vivienne Ming
Joakim Reiter
James Lafferty
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Zoi Gioti
Eftichia Kasselaki
Efi Pylarinou
Maria Skagou
Elias Vyzas
Grigoris Zarifopoulos
Christos Kokios
Apostolos Apostolakis
Ioanna Angelidaki
Marios Stavropoulos
Chrysanthos Dellarocas
Ramez Naam
Haris Broumidis
Panos Papazoglou
Dimitri Papalexopoulos
Vassilios E. Psaltis
Pavlos Tsimas

Day 1 - SESSION 1

What the World
Needs Now

Day 1 - SESSION 1: What the World Needs Now

David

Roberts
Technology Disruption & Exponential
Leadership, Singularity University
David Roberts is one of the world’s
top experts on technology disruption,
innovation and exponential leadership.
He is an M.I.T. Computer Scientist &
Engineer, where he was a Distinguished
Graduate and holds an MBA from
Harvard Business School.
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Day 1 - SESSION 1: What the World Needs Now

Opening Keynote
David Roberts
SPEECH SUMMARY

KEY QUOTES

David Roberts offered us a framework
for how organizations should think about
self-disruption.

• “People, but even organizations, are often
afraid of tech. I want to give you a different idea,
because most of our actions and our emotions
come from our beliefs. And so, if we want more
positive emotions, emotions that create rather
than destroy or cause inaction, we actually have
to change our beliefs.”

Echoing his 2019 speech in Athens, he
pointed out, he pointed out that while we
only talked about disruption at last year’s
summit, “this year we are living it”. One of
the silver linings of this pandemic, other than
the break from work and the time spent with
our families, has been the way companies
have disrupted themselves.
He also presented 8 foundations for
self-disrupting organizations, talking about
talent and culture, vision and strategy,
training, action, disruptive theory and
tech-adoption strategies.
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• “Most companies don’t understand culture
because they think it might be about ping pong
tables and beanbag chairs. That’s not what I
mean by culture. What I mean by culture is the
things that attract the best talent and keep the
best talent.”
• “You’ve got to have a really clear strategy that
everybody can understand and the shorter and
simpler and straighter it is, the more motivated
everyone will be.”

• “Most of my adult life I was struggling to learn the
things that were important to having a successful
life. I want you to imagine a future in Greece
where we not only learned to read and write,
but where we learned to create wealth, to be
entrepreneurs, to have great relationships
with our family and the people we work with.
We could have a very different kind of training
that would lead to a very different kind of
success, not just as individuals, but as a country.”
• “Nothing can change until the unspoken is
said - in an organization, in a country, in a family.
To be able to do that, people have to be
courageous, but they also have to know that
the environment is safe enough for them to be
able to say something that might be unpopular.
How do we create safe environments that allow
people to speak up?”

Day 1 - SESSION 1: What the World Needs Now

Opening Keynote
David Roberts
KEY TAKEAWAYS
• Last year we talked about disruption and this
year we had a disruption, and it wasn’t what we
expected. This speaks to this idea of disruption
being very unpredictable, and so, we have to
always be prepared for it. There are ways to
create a foundation so that we are prepared.
• Who led the digital transformation of your
company? Was it the CEO, the CTO or
was it COVID-19? Because for many of us,
it was actually COVID-19. This is interesting,
because we probably should have had digital
transformation happen before COVID-19, but
now it’s forced us into a digital acceleration.
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• The bird builds its nest; the nest is natural too.
In fact, the nest is just bird technology. If you
understand this analogy, you’ll also understand
technology this way. When we build technology,
it doesn’t create something artificial. We are
similar to it; in the same way a bird is to a nest
or a beaver is to a dam. Out tech is just more
advanced. What it means is that we’re not in
competition with tech. We don’t think of ourselves
as being in competition with a car; the car serves
us and we’re glad it moves faster, we’re glad it’s
better than us.
• Exponential technologies are exponential
because they double their price performance
every year or two. It’s an astounding pace. If you
were going to invest in a technology, you’d want
to invest in exponential technologies, because
if you invest in linear technologies it’s a very
different path.

• Grasping disruptive theory means being able
to understand how to disrupt another, bigger
company. But also, if you’re a bigger company,
how you can defend yourself from being
disrupted by something smaller.
• According to Harvard Business School professor
Clayton Christensen, disruptive innovation is
the process in which a smaller company, usually
with fewer resources, is able to challenge an
established business, an “incumbent”, by entering
at the bottom of the market and continuing to
move up.

Day 1 - SESSION 1: What the World Needs Now

Opening Keynote
David Roberts
KEY TAKEAWAYS
• If you’re a big company, your lowest profit
products are the ones that make you the least
amount of money. Those are the products that a
disruptive technology starts competing against.
When the disruptive technology arrives, it only
attacks your worst products. So, if you’re a big
company, you’re very willing to give that up,
which means the disruptive new company will
take it from you. After they’ve succeeded at this
market, they will go after the next worst market
and then this successively moves upward until
there’s nothing left. The forces of business make
disruption happen from both sides. Both the
new disruptive entrant and the defensive
incumbent want it to happen.

• Tesla is a different story of disruption.
Their cars actually got cheaper over time, not
more expensive. As a result, people in big car
companies weren’t worried; the model didn’t fit.
In fact, this was actually a new model of
disruption called high-end disruption.
It means that something arrives at the top.
Understanding how high-end disruption works
is critical because the highest margin products
you have get attacked first. If that’s true, it means
that defending against high-end disruption is
unbelievably difficult, because once you’ve lost
your highest margin products, you’ve lost the
major parts of the profit of your company.
• What are the two root causes that cause all the
other problems in an organization? Time and
again they prove to be talent and culture. The
talent we have is not good enough or the culture
we have is not producing the results we need.
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• If you want high performing dolphins, then there’s
only two ways to get them. You either take the
time to train your dolphins to do triple flips, or you
buy dolphins that do triple flips. Most companies
will not take the time to develop their people,
because money spent internally is hard to justify,
and they often will not hire the most expensive
people that can actually solve their problems
because, again, it’s hard to justify their cost.
• In strong cultures, you get this concept of
extreme ownership, meaning people will take
care of problems even if they don’t really feel
like they are their responsibility. In strong cultures,
if the team succeeds, individuals succeed too.
In weak cultures people don’t really know about
heroes, but in strong cultures, it’s all about these
heroes, these thought leaders. People rave the
culture because they love the culture.

Day 1 - SESSION 1: What the World Needs Now

Simon

Anholt
World Expert on Advising Nations,
Author of the Good Country Equation
Over the last twenty years, Simon
Anholt has advised the Presidents,
Prime Ministers, monarchs of nearly
sixty countries, helping them to engage
more productively and imaginatively
with the international community.
He is recognized as the world’s
leading authority on “nation branding”.
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Day 1 - SESSION 1: What the World Needs Now

How to Repair the World in One Generation
Simon Anholt
SPEECH SUMMARY

KEY QUOTES

Simon Anholt asked us to consider that all
problems on our planet are caused by human
beings, more specifically the behavior of
people and the behavior of countries.

• “If people are the problem, people are the
solution. And if it’s our behavior perpetuating
these problems, then it’s relatively easy to work
back from the behavior to the way we were
brought up, the way we were educated, the
things we learned and all the things we failed
to learn, and then maybe give that a tweak.”

He pointed out that: “if we want to resolve
our problems we have to collaborate”,
arguing that the art of governance must
change, as cooperation and collaboration
are both in the world’s best interest.
He also spoke of education - formal or
informal - as one of the most important
pillars for humanity, calling on us to build a
better world with our children, rather than
for them. The next generation must take
part in a global conversation so as to decide
humanity’s future steps.
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• “A good image means growth for a country.
Where does a good image come from?
Research tells us something surprising.
It actually has nothing to do with how strong
you are or how wonderful your history or your
landscape is. By a wide margin, the most likely
reason why your country has a good image
today is because people see it as a country
that contributes to the world we live in.”

• “The message we can now go to countries and
governments with is to say: ‘don’t tackle climate
change or migration or pandemics because
it’s the right thing to do, do it because it will
deliver precise measurable economic social and
cultural benefits in the short term’. This is quite a
breakthrough, because it may be the lever that
we’ve all been waiting for. This is part of what
I call the ‘Good Country Equation’, which is the
argument at the heart of my new book.”
• “Competition is part of human nature and a
valuable driver of progress and innovation.
Competition is only a problem when it becomes
the only altar at which we worship. We need
to learn that wisdom consists of being able to
merge cooperation and competition.”
• “The best thing about the pandemic so far
is that it reminded all of us of something we
desperately needed to be reminded of, which is
that we are one species, inhabiting one planet.”

Day 1 - SESSION 1: What the World Needs Now

How to Repair the World in One Generation
Simon Anholt
KEY TAKEAWAYS
• If you look at all the big, globalized challenges
we’re facing today, and it’s a long list at the
moment, if you’re not careful you could make
yourself very depressed. But if you take a step
back you begin to notice that these problems all
have things in common. They’re all caused by
human beings and almost none of them can be
resolved within our own lifetimes, or at least not
the more serious ones.
• These problems are now so globalized that most
of them are beyond the reach of any individual
company or any individual country, organization
or institution. Greece can’t solve migration,
but neither can the EU; it’s bigger than both.
America can’t solve climate change because
it’s bigger than America. China can’t solve the
pandemic because it’s bigger than China.
If we want to resolve any of these challenges,
countries need to work together. A certain
amount of collaboration does go on but it’s not
enough, it’s always slow, it’s always late and
reluctant and it’s always a little bit grudging.
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• The story of humanity is really just three ages.
The first age was conflict; nation states fighting
each other for territory, for advantage, for money
or power. We are out of that first phase and
fighting is not the primary means for resolving
differences. We’re now in the second phase,
which you might call competition, and that’s a
mercantilist, consumerist, capitalist version of
conflict. It’s much safer and, if we’re going to play
that game of hostility, it’s much better if we do it
with money and soft power rather than constantly
trying to kill each other. But the fundamental
approach is still an aggressive one; it’s about
one country trying to achieve ascendancy over
another. It’s about America first, Greece first,
Norway first.
• If we’re always trying to achieve ascendancy
or advantage over each other, we are never
going to be able to get together to resolve our
challenges and we will never bring enough
resources to fix those challenges. What we
need is a change in the culture of governance
worldwide, from this fundamentally competitive
one to a fundamentally collaborative one.

• The nation state is not a moral entity by design.
The people who run it most of the time are
driven by expediency and self-interest. That is
why powerful self-interest arguments to say to
countries: “it’s worth your while to cooperate
and collaborate” are so important. These can
be found, oddly enough, in the way the world
looks at countries.
• If you measure the images of countries, you
discover a correlation between the countries
that are most highly admired and the amount
of money they make. The countries with the
best images, the most attractive countries get
the most investment, the most tourists, the best
diplomatic and cultural relations with other
countries, the most attention and they also
attract the best talent.

Day 1 - SESSION 1: What the World Needs Now

How to Repair the World in One Generation
Simon Anholt
KEY TAKEAWAYS
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• How can you inspire people to collaborate?
We still educate our children in a mindset that
only made sense before the world became
interdependent and interconnected and fully
globalized, so we need to upgrade the way we
bring them up so that they’re equipped for the
complexities of the world and equipped to bring
us into that necessary phase of collaboration.

• We need to stop saying that “we need to leave
the world in a better state for our children” and
start saying that “we need to leave our children
in a better state to fix the world” instead. They’re
the ones who are going to have to deal with all
of this together with us. We adults have the tools,
we have the experience, but we don’t have the
right attitude.

• It’s difficult to make adults change their minds
but it’s dangerously easy to make children have
a certain mindset. That’s the reason why the
education of children is treated as something
sacred and protected. You can mold society by
molding children and what we need to do now,
at this particular point in the 21st century because
we’re in a moment of emergency is, we need to
accept that we probably can’t fix our generation
- there’s too much that’s wrong and the problems
have been developing for too long.

• The “Good Generation” program will invite
the world to admit that it’s time to shape the
next generation deliberately and carefully and
responsibly, so that young people run towards
the challenges. The first thing we’re going to do
is try to have a big online global conversation
about what we want to do together, bringing
people from all over the world to answer a
few simple questions. What are those basic,
fundamental values or virtues or skillsets or
principles that all of us all around the world,
despite our differences, agree that we need
our children to learn, wherever they are
brought up, under whatever circumstances,

so that the next generation can do a better job
than we did? Once we can turn that learning
into a compact plan and get all the education
ministers in the world to sign that, we can start
implementing it right away.
• When we’re faced with these gigantic global
problems, we really have to work as one. This
isn’t about ideology; it isn’t about left versus
right, nationalists versus globalists. Those are
dangerous ideas because they’re there to try and
make us believe we are somehow fundamentally
different from each other. That we’re warring,
competing tribes. We’re not and the next time
you feel yourself tempted to talk about other
people that way, remember that person isn’t the
member of an enemy tribe. We are one species,
and we have to work together.

Day 1 - SESSION 1: What the World Needs Now

Fireside Chat: Nations are Members of a Global Community
Steve

Vranakis
Chief Creative Officer
of Greece

Simon

Anholt
World Expert on Advising Nations,
Author of the Good Country Equation

MODERATOR: Marianna Skylakaki
Economist, Editor-in-Chief of αθηΝΕΑ
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Day 1 - SESSION 1: What the World Needs Now

Fireside Chat: Nations are Members of a Global Community
Simon Anholt & Steve Vranakis
FIRESIDE CHAT SUMMARY
Simon Anholt and Steve Vranakis were invited
to discuss the idea that nations are members of
a global community, grappling with what that
membership means for individual countries.

from a volume-based to a value-based business.
The key is to step back and see how we can
attract people that align with what Greece has
to offer off the beaten track.

Steve spoke of the efforts being made to
change the perception of Greece. He noted the
collaborative spirit of Greeks, but also the power
or reversing the brain drain of previous years as
a resource to be harnessed.

Simon emphasized the importance of looking
to the present and future of a country, rather
than its past, to assess its contribution to the
rest of the world.

Regarding tourism, a big factor in how Greece
is perceived abroad and a key driver of the
economy, he argued that we need to move
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KEY QUOTES

He highlighted the need to figure out a way to
work with other countries to make things better,
by changing the nature of governance from
competition to collaboration.

• “There’s nothing inherently wrong with
populism. All politics is populist by definition;
it’s about trying to make complicated
concepts simple for people too busy to
understand.” Simon Anholt
• “We’re in our infancy. I wouldn’t completely
write off any of the gains that have been
made in the last year and, I’m not saying this
from a political perspective, but I think that
the leadership in Greece has managed to do
some things.” Steve Vranakis
• “One should always think of this skill that we
call public diplomacy as being a multilateral
operation, not a unilateral one.” Simon Anholt

Day 1 - SESSION 1: What the World Needs Now

Fireside Chat: Nations are Members of a Global Community
Simon Anholt & Steve Vranakis
KEY TAKEAWAYS
• In numerous countries, around half the
population tends to believe things were better
in the past than they might be in the future.
They are concerned by the kind of change
that’s happening at the moment. It is necessary
to democratically allow those fears to be
expressed and for those experiments to take
place, but they have to take place responsibly.
The problem arises when populists focus on
getting elected but have no real program for
the country; what you often find is that they
are very bad at governing. And yet, we have
to have that experience to understand the
difference between people who know how
to govern and those who have attractive
ideas that are basically empty.
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• An older generation of Greeks left the country
with this romantic vision of what it was all about,
very much steeped in history. That is great, but
not necessarily helpful to understanding what is
happening in Greece today. The recent exodus
of younger Greeks due to the economic crisis led
this incredible talent pool out of the country, but
also created individuals that are skilled, worldly
and collaborative. If we can get them back and
give them a reason to stay, everything changes.
• How can Greece make itself relevant now? How
can we behave in a way that makes people feel
glad we exist? That is the challenge facing the
government at the moment. It’s not about what
we’ve done in the past, because by definition
that’s no longer working. It’s not even necessarily
about what we’re doing now. It’s about what
we’re going to do as a country that will make
people around the world feel glad that Greece
exists. The new narrative being built around
Greece is all about who we are today.

• Science, philosophy, arts and democracy; these
things fundamentally give us credibility and also
license. If you believe as a nation that you were
able to do these things when the conditions were
right and the environment was such that you
could thrive, you’ll believe it again and you
might just take on that challenge.
• The happiness index, the idea that we
fundamentally balance our work around our lives
in Greece, that has become one of the major
draws for this influx of individuals who are coming
to this nation to both live and work. That may be
a small number, but they are building momentum
and gaining traction and it’s a step in the right
direction.

Day 1 - SESSION 1: What the World Needs Now

Fireside Chat: Nations are Members of a Global Community
Simon Anholt & Steve Vranakis
KEY TAKEAWAYS
• Why would other people think better of Greece?
Why would they admire it more? It can only be
because Greece is making a difference to them.
The conversation shouldn’t always be about
how Greece can make more noise than others.
It should be about how it can work with other
countries to make things better for everybody.
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• Searching for a term to replace divisive terms
such as foreigner, tourist etc., a phrase that
springs to mind is “temporary Greeks”. As a
thought experiment, let’s consider tourism and
migration to be part of the same phenomenon.
The difference is that tourists are the “temporary
Greeks” you want, and migrants are the
“temporary Greeks” a great many people
don’t want. Apart from that pattern, they are
two sides of the same coin. Migration is one
of the greatest challenges facing humanity;

it’s one we’ve got to sort out and one Greece
is publicly associated with. What if Greece said,
“we’re a country that understands the challenges
of migration, we’re right at the heart of it, nobody
knows the problem better than we do, why don’t
we fix it together with other countries for the
benefit of all of humanity. Why don’t we find a
way of squaring this circle between unsustainable
tourism and unsustainable migration and that’s
our gift to the world?”.

Day 1 - SESSION 2

Global
Cooperation

Day 1 - SESSION 2: Global Cooperation

Prof. Jan Peter

Balkenende
Former Prime Minister of the
Netherlands, External Senior
Advisor at EY
Professor Jan Peter Balkenende was
Prime Minister of the Netherlands
from 2002 to 2010. He is External
Senior Advisor to EY and a member
of the Supervisory Board of ING.
Currently, Balkenende chairs the Dutch
Sustainable Growth Coalition, a network
of eight Dutch multinationals who all
intend to integrate sustainability into
their business models and strategies.
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Day 1 - SESSION 2: Global Cooperation

Key for a Sustainable Future:
SDGs, Climate Change and Circular Economy Prof. Jan Peter Balkenende
SPEECH SUMMARY

KEY QUOTES

Jan Peter Balkenende invited us to think
about the global agenda and how it is being
implemented.

• “These SDGs are valid for all countries in the
world: about combating hunger, poverty, having
a good quality of life, having a good life in cities.
It’s about equality of men and women, it’s about
gender equality and it’s about responsible
consumption and production. Because we have
these goals, we are able to speak a common
language and we can also develop common
strategies to reach them.”

The world should be united around a set of
common goals, the Sustainable Development
Goals (SDGs), in order to fight climate change
and combat inequalities. Challenges such as
these should lead to a transition from a linear
economy to a circular one.
Regarding Greece, he sees a lot of positive
initiatives coming out of the country, such
as reforms in the energy sector and the
ban of plastics, with “going green” being
understood as a strategic decision.
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• “Professor Joseph Stiglitz, the Nobel laureate,
whom I met in 2010, said we are not measuring
GDP in the right way. We are in effect ignoring
the cost of climate issues and so on. We are
not taking up our responsibility regarding
these issues.”
• “We are living in complex times with COVID-19.
There are a lot of challenges, it is not easy, but
I’m convinced that if we choose the SDGs as our
moral compass, then we can change things.”

Day 1 - SESSION 2: Global Cooperation

Key for a Sustainable Future:
SDGs, Climate Change and Circular Economy Prof. Jan Peter Balkenende
KEY TAKEAWAYS
• Is there a global agenda? A global agenda exists
and it’s an agenda that can unite governments
and people, businesses, universities and NGOs.
That agenda consists of the SDGs: climate
change, circular economy and combating
inequality.
• The agenda of the SDGs is connected with
climate change. We have to bring down CO2
emissions; that was decided in the Paris
Agreement and countries must report every
5 years to see what their progress is. Back at
the Copenhagen climate conference in 2009,
you could see there was no willingness to have
international binding agreements. That changed
in Paris. People are concerned with what is
happening to our planet.
• Another component of SDGs is the circular
economy. In 2050 we will have 10 billion people
living on this planet. What about the quality of
life for all those people if we continue with our
current patterns of production and consumption?
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We are used to the linear economy; that
means we are taking natural resources, we are
manufacturing, using them and then throwing
them away. This is really unsustainable, it’s
unthinkable, so we must make the transition from
the linear economy to the circular economy.
• Another component of the SDGs has to do
with combating inequality in our society; those
countries that have more equality are actually
performing much better in many domains,
according to research.
• There is a global agenda and it’s clear we need a
lot of support for its realization, which leads to the
question of which market economy we should
have. In a report of the World Economic Forum
this year, one term attracted a lot of attention:
that was “stakeholder capitalism”. We must have
a balance between different stakeholders.
We must have an economy in which all
stakeholders can have their place – employees,
clients, communities and shareholders. It’s all
about long-term thinking and serving society.

• How can we implement this global agenda?
You can have the best goals, the best strategies,
but it’s all about what you are doing. It’s essential
to underline four components that will enable
implementation: (1) be very clear about your goals
and strategies, be clear about your measures
as a government, (2) after the goals and the
strategies and the targets have been set, be
very specific about what you have to do, because
if you have clarity about your actions, then you
can convince people, (3) you can never do all
this alone, so it’s important to build public and
private partnerships, and (4) you can have your
goals, strategies, actions and partnerships, but
it’s always about what’s being done in practice;
focus on metrics, measurement, and evaluation.

Day 1 - SESSION 2: Global Cooperation

Andres

de León
CEO, HyperloopTT

Andres de León has 30 years of
international experience as a senior
executive in manufacturing, finance
management, private/public business
before becoming CEO of HyperloopTT.
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Mobilizing Humanity in a New Way
Andres de León
SPEECH SUMMARY

KEY QUOTES

Andres de León presented his work at
HyperloopTT, talking about the innovative
approach his company has taken towards
mobility, noting that this disruption in
transportation will raise quality in our
everyday lives.

• “We are trying to mobilize humanity in a
completely new way. For us at HyperloopTT,
we’ve had an unprecedented opportunity
to create a new way of traveling for the 21st
century.”

He spoke of the most important issues for
modern transportation being speed, safety,
efficiency, profitability, sustainability and the
re-imagination of the traveling experience.
He expects radical collaboration to push
transportation forward, with visionaries
and innovative thinkers creating valuable
partnerships.
Finally, he presented different prototypes
and ideas that are in the process of being
developed in Toulouse, France, the Great
Lakes, USA and Abu Dhabi, UAE. As
for Greece, he expressed an interest in
connecting the ports of the country with
Central Europe.
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• “Let’s talk a little bit about the problem.
Passenger transportation is ready for a
disruption.”

• “It is not only about money. It is not only about
quality of life. It is about the environment and
CO2 emissions.”
• “The future is here, and the future is now
boarding.”
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Mobilizing Humanity in a New Way
Andres de León
KEY TAKEAWAYS
• Passenger transportation is ripe for disruption.
Current challenges have created a great
opportunity for HyperloopTT, which is trying to
enable transportation technologies, to answer
a number of timely questions. From the point of
view of the governments, the company is trying
to create a transportation system that doesn’t
rely on public subsidies, being financially viable
by itself, so that state money can be directed for
education and other priorities. From the point
of view of the users, HyperloopTT is trying to
drastically improve user experience, by creating
a seamless experience from point A to point B.
We travel because we have to travel, but we
don’t like to travel anymore; we don’t enjoy the
experience of travel. From the point of view of
the environment, we need a system that is truly
sustainable.
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• When you put all of these together, you
basically get to a Hyperploop. The Hyperloop
is a proposed mode of passenger and freight
transportation, described as a sealed tube or
system of tubes with low air pressure, through
which a capsule may travel free of air resistance
or friction. It could potentially transport people
or objects at airline or hypersonic speeds, while
being energy efficient, compared to existing
high-speed rail systems.
• What defines the next era of human mobility?
HyperloopTT is trying to develop a transportation
system that is high-speed and efficient, profitable,
safe, sustainable, frictionless and passenger
centric. It has been building such a system for
the past five years, transforming the passengers’
experience by putting comfort and safety
at its center. With its speed and efficiency,
the Hyperloop will rewrite the rules of travel
and mobility, redefining how we connect with
one another.

• Speed is important because it allows us to break
the limit of continental distance. At the end of
the day, in today’s world, people travel in less
than two hours from city center to city center by
high-speed rail, but if the distance is bigger and
it takes more than three hours, everybody takes
the plane, with all the problems of pollution
that causes.
• Speed is important but safety is a must.
Hyperloop by definition is a very safe system
of transportation, because you are in a closed
environment; the tube protects you, so you are
immune to any external interactions. You are in
an environment where you can predict exactly
what is going to happen.
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Mobilizing Humanity in a New Way
Andres de León
KEY TAKEAWAYS
• With Hyperloop, the idea of a contactless travel
experience has been key from the start, allowing
the company to work on having biometric
sensors, contactless travel with no ticketing
and also incorporating the latest technology
to achieve advanced air purification by rapid
disinfecting etc. Everything that exists in terms of
novel technologies can be applied, because the
Hyperloop starts from a blank piece of paper.
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• HyperloopTT sees real opportunities in
Greece, connecting the Mediterranean ports
to southeastern and central Europe, but also
connecting the PATHE corridor – Athens to
Salonica and Salonica to Patras. Traveling from
Athens to Salonica in 42 minutes? That’s not
only possible but realistic for Hyperloop, and it
can drastically change the way we think of the
country, with great possibilities opening up for
tourism as well. Hyperloop is expected to
come to Greece sometime soon.

Day 1 - SESSION 2: Global Cooperation

Ola

Ahlvarsson
Serial Entrepreneur &
World Champion Kick-Boxer
Ola Ahlvarsson is a Swedish
entrepreneur and world champion in
Goju Ryu Karate and Kick-Boxing. Ola
has been at the cutting edge of digital
entrepreneurship for the past 25 years
as an entrepreneur, investor, thought
leader and advisor. He is the founder of
Epicenter, Starstable and over 20 other
ventures. He combines the experience
from the martial arts world with his
relentless passion to create.
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The Secret Behind Sweden’s Tech Wonder: The Epicenter Case
Ola Ahlvarsson
SPEECH SUMMARY

KEY QUOTES

Ola Ahlvarsson spoke of the Epicenter model
for creating innovative business ecosystems
for scaleups, corporates, intrapreneurs and
entrepreneurs, emphasizing the new set of
values that Epicenter represents. For Ola,
the best “soil” for innovation is knowledge
and cooperation. He pointed out that, in
his company, “intrapreneurship is the art of
doing new things” and shared his expectation
of re-skilling, the art of learning new skills,
becoming central in the future.

• “Epicenter is really a case study into how we will
work and how we will live and play in the future.
I hope you will unlearn some things; I hope you
will learn some things and, more than anything,
I hope that maybe we can build something.”

On the topic of leadership, he noted the
evolving process of an organization moving
“from being a perfect orchestra to becoming
a jam session”.
Finally, he underlined the importance of
countries and organizations creating great
teams, by sowing the right seeds early on,
bringing the example of ABBA - the Swedish
government did preparatory work by giving
free music lessons to people in the country
and, years later, the band ended up being a
successful export product.
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• “As a kickboxer, I spent over 10 years of my
life beaten up every day. And still, I was very
happy, I was very focused on my goal and very
passionate. I think that’s something that sports
have mastered, but a lot of corporate conduct
is completely lacking. The ability to really drive
with vision. That vision takes you through the
hardships. It also made it a natural choice for
me to become an entrepreneur and to try to
build companies.”

• “We are the most profitable and successfully
growing coworking and digital innovation
house, but we don’t drive with money, we drive
with vision and passion. We don’t drive with
processes and rules, we drive with vision and
passion. We’re also a unicorn factory.”
• “That courage to just go out there and do it is
often missing in larger organizations. So is the
will to challenge chosen truths that are part of an
industry. What we try to do is challenge chosen
truths and build completely new sets
of values and businesses.”
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The Secret Behind Sweden’s Tech Wonder: The Epicenter Case
Ola Ahlvarsson
KEY TAKEAWAYS
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• Epicenter is based on the belief that if we are
good at driving digital technology, we can create
better societies. We believe that the people
who will build the ethics for AI, the ones who
will inspire intrapreneurs and entrepreneurs,
they are the ones that will dictate how society
is being created.

• Epicenter is a home for brave leaders, but it
also makes people try differently, because we
don’t judge, and we are driven by a massive
transformative purpose. We have members and if
you’re true to this purpose, you start tapping into
the heart and ambitions of the people you work
with. Then money follows.

• The model works in other places too; there
is an Epicenter in Amsterdam and in Helsinki.
Everywhere the Epicenter model travels, the
same story holds true: there is a need to find
a place for the business leaders of the largest
companies, the crazy startups and the
academics to start co-creating.

• Epicenter is a 32,000 square meter building in
the center of Stockholm. We didn’t do it based
on a dream to sell square meter space or make
money or organize events. Epicenter was built on
a bigger vision. What if we could create the heart
of the digital industry and become a catalyst
for more success? Epicenter is a membership
community created for company builders by
company builders.

• Very few cities produce unicorns and Stockholm
is the 2nd place in the world, next to Silicon
Valley and San Francisco, where such companies
have been created. One of the reasons why
is that we’ve created environments like this.
We help each other and support each other and
it’s a very friendly and cross-industry environment
where you learn something in a nonhierarchical
way and go on to build companies.

• Epicenter decided to focus on scaleups rather
than startups. Based on the statistics, betting on a
startup is like betting on a demo tape from some
garage band. Large companies go wrong when
they spend too much time on startups and too
little time on scaleups, the successful companies
growing rapidly. Epicenter is a scaleup
community where scaleups help each other,
learn from each other and build value.
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The Secret Behind Sweden’s Tech Wonder: The Epicenter Case
Ola Ahlvarsson
KEY TAKEAWAYS
• Disruption happens in a completely different way
than the linear growth of traditional industries.
It’s not an intelligence problem; all the business
executives of large companies understand this.
Still, the courage to say, “we’ve done this for 30
years successfully, let’s do something radically
different”, is very difficult to muster with traditional
models. That’s why environments like Epicenter
are needed, where you can work completely
differently, challenging chosen truths.
• Will we continue to work from home once the
pandemic is over? We will not want to work
from home exclusively, but at the same time, the
offices of the immediate future will really need to
“earn” the people that are sitting there, because
the pandemic has proven that we can be quite
efficient from home.
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• Still, there will always be a need for spaces where
we can create the best “soil for innovation”. If you
really want to drive innovation with impact, you also
need to meet with each other, drive knowledge
and drive cooperation with different industries.
• There is a new model for doing business
emerging, whereby you not only have to be a
good corporate citizen, but you have to build
a meaningful organization where people can
grow and feel psychologically safe. That’s when
innovation happens. At Epicenter, there is a clear
policy that if people are rude or mistreating staff
or other members, they are asked to leave and
are terminated immediately. It might sound like a
strange thing to have in such a large community,
but it breeds a village mentality that leads to
innovation.

• Intrapreneurship is the art of doing completely
new, radical things in spite of having a good
job at an existing company. Somebody said
intrapreneurs are prepared to steal office
supplies from home and bring them to work that’s how passionate they are about their idea.
For Epicenter there’s no difference between
intrapreneurs and entrepreneurs. With an
intrapreneurial spirit, leaders can unlock the
power in their own teams and unlock it in
themselves towards extraordinary ends.

Day 1 - SESSION 1: What the World Needs Now

Fireside Chat: Building an Entrepreneurship Ecosystem in Greece
Ola

David

Roberts

Ahlvarsson
Serial Entrepreneur & World Champion Kick-Boxer

Technology Disruption & Exponential
Leadership, Singularity University

MODERATOR: Niki Siropoulou
CEO, Singularity University Greece
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Fireside Chat: Building an Entrepreneurship Ecosystem in Greece
Ola Ahlvarsson & David Roberts
FIRESIDE CHAT SUMMARY

KEY QUOTES

David Roberts and Ola Ahlvarsson
discussed how we can build an
entrepreneurship ecosystem in Greece.

• “Another way to look at this is to ask: how could
you not try to do something like this in Athens,
if you want to be a relevant and innovative city
going forward? The same sort of drivers will be
true everywhere so we’re seeing some cities
taking the lead and moving forward and beautiful
things coming out of it.” Ola Ahlvarsson

“It’s not about the building”, Ola argued,
sharing some important lessons from his
experience with the Epicenter model in
different countries. David outlined the vision
of an entrepreneurial Greece that has a
new culture and an exciting new economy,
based on creation and businesses that scale
globally, not just regionally.
“There has to be a spot in Greece, probably
in Athens, which becomes a place where
entrepreneurs want to go”, he said.
“Everyone else will follow, but somebody
has to light that match.” Ola concurred,
adding that once people get involved with
a successful startup or a scaleup, they often
go on to start their own ambitious new
companies and projects, contributing to
a virtuous cycle that is highly beneficial
to a country.
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• “In the case of Epicenter, a lot of strong forces
were pulled together. We sat down and we
didn’t have a set plan, but we co-created a
vision. When everybody did that together it was
to the benefit of us all. And so, the business just
followed. We were shocked that we had so many
more companies wanting to have an office in the
Epicenter building.” Ola Ahlvarsson

• “I think what Ola has done with the Epicenter in
Sweden is just another extraordinary example of
exponential leadership. How do leaders create
more leaders that can create more leaders?”
David Roberts
• “If you combine having the best tech people
in Greece, but also being invited into society,
with a place where this can all happen, that’s
a very strong proposition. Another part of the
secret sauce is to not try to invent everything;
you create the stage, and then the others are
allowed to create and play.” Ola Ahlvarsson
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Fireside Chat: Building an Entrepreneurship Ecosystem in Greece
Ola Ahlvarsson & David Roberts
KEY TAKEAWAYS
• In digital innovation hubs like Epicenter, it’s not
about “my business” and “your business” and
competing with each other. It’s about everybody
coming together in a city that matters for digital
innovation and saying, how can we do this
together? It is about the city making it as easy as
possible for the business community to operate.
• The reason why such a model would be very
beneficial to Greece right now is because of
talent and culture. Greece is in the process of
attracting back some of its best talent, but much
of its talent is still here. Still, the culture has to
change from employment to entrepreneurship,
and from entrepreneurship to scaling, into global
companies that aren’t just about “my local town”
or “my neighborhood” or even just Greece.
• When entrepreneurs arrive and realize they’re in
the right culture and they love what they’re doing,
they cannot help but create. But that environment
has to be built. Having visited many places around
the world, the Epicenter in Sweden is one of the
most extraordinary examples of doing this well.
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• Greece is about to get a big chunk of funding
from the EU and the best use of these funds
to achieve long-term benefits would be to
change the culture in the country into a culture
of entrepreneurship. In order to do that you’ve
got to have a place where entrepreneurs hang
out with lawyers and venture capitalists and
accountants and all those people that can
make this vision a reality.
• It’s important for an ecosystem to have nodes
that give each other things. The large companies
get faster innovation, the smaller companies
get faster growth, there’s access to capital, to
knowledge and to friendship, even the food and
health habits of people in a digital innovation
house matter. You must also bring the best
companies in the world into such a hub; you
need to have large corporations moving into
your space and putting part of their innovation,
thinking and knowledge into that space, cross
industry. You need to have a holistic approach.

• In the case of Greece, you also need to leverage
the human side of things: the hospitality, the
beauty of the islands, the richness of the history.
If someone says you have to go to Brussels or
you have to go to Athens, it triggers completely
different things with most people.
• In order to be successful in the long run, you
need to build road models: every ABBA
creates a lot of other successful bands and if
you don’t have your own ABBA, make ABBA
move to Greece!
• You want the road to be short and straight.
When all these businesses go to Athens because
they know growth happens, you cannot stop the
chain reaction, you cannot contain it. Somebody
has to light the match and then everything else
happens from there.
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A New World –
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Silicon Valley
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Dr. Tiffany

Vora

Chair of Medicine & Digital Biology,
Singularity University
Dr. Tiffany Vora is an educator, writer,
research scientist, and entrepreneur
who brings insights into the future of
medicine, helping us understand the
state and future of the pandemic.
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The Current State of the Pandemic
Dr. Tiffany Vora
SPEECH SUMMARY

KEY QUOTES

Tiffany Vora gave us a snapshot of where the
pandemic stands at this moment, emphasizing
the importance of testing. She argued that
Greece would be in a better position to fight
COVID-19 if it ramped up its testing efforts and
underlined the importance of knowing who is
at risk, who has the virus, how to treat people
and how to save lives.

• “I want to focus on health because if we’re
not healthy, if we’re not alive, we cannot be
contributing to the economy.”

She spoke of herd immunity as a dangerous
idea and insisted on the need to keep taking
all necessary precautions - staying home,
wearing masks and waiting for the vaccines.
The most important thing is to remember
that gathering in small groups is extremely
dangerous, but also that this disease could
have long-lasting implications, even if it
doesn’t kill you.
In terms of more positive developments,
she pointed out that the fatality rate for the
disease has dropped significantly, as doctors
came up with better or innovative treatments,
also commenting on the groundbreaking
nature of the new mRNA vaccines.
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• “We need to know how this virus actually
works and, most importantly, looking forward,
we are also getting ready for the next pandemic.
Because there will be another one. It was always
just a matter of time. Given how interconnected
the world is, how many more people there
are and how close humans and animals live
to each other, we should be prepared for
another pandemic.”
• “Even though we just saw a lot of very
alarming statistics from Greece, from Europe
and from outside of Europe, there are several
developments that are happening right now that
imply to me that there is light at the end of the
tunnel. That there is good news and so, today, I
want to share that good news with you and place
it into the context of what I think is coming.”

• “The best bet is to not get sick, if you can
possibly manage it. But the good news is,
we’re getting better and better at saving
peoples’ lives when they get this disease.”
• “I’m also watching manufacturing and distribution
challenges; at some point the vaccine transitions
from being a scientific or medical challenge to
being a supply chain challenge.”
• “People have to trust these vaccines enough
to accept getting a shot. Trust is the single
most valuable commodity we have today.
That is why it is so important that these clinical
trials go forward and that the data are made
transparent and open, so that people can see
that vaccines are safe.”
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The Current State of the Pandemic
Dr. Tiffany Vora
KEY TAKEAWAYS
• Overall, thinking about our COVID-19 goals,
it’s still important to know who’s at risk. To be
able to identify people with the virus, we need
to treat people who are sick, we need to save
lives and our healthcare systems, and of course,
we also need to be preventing future infections,
while balancing health and the economy.
• Greece should be stepping up its testing.
This is really important because if we’re not
detecting cases, then we can’t do contact tracing,
we can’t work to help people who are sick
through the healthcare system and we
can’t contain the disease.
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• One of the things that is so sneaky about SARSCoV-2 and about the disease COVID-19 is that
nearly half of the cases are asymptomatic. So, if
you’re waiting until you get sick in order to have
the test, you’re not doing enough tests.
• It’s imperative we protect the healthcare
systems, the healthcare workers, the patients,
even people who don’t have COVID-19, by
protecting our hospitals. This is why there are
such stringent lockdowns at the moment.
What we’re doing now is making a difference
and we should be prepared for these restrictions
to last a bit longer to keep fighting and keep
turning the curve downward. To get the number
of cases down, to get the number of deaths down
and to get the strain on our hospital systems
under control.

• You might have heard some people calling for a
different approach, which they call herd immunity,
based on what happens when enough people in
a population have immunity to a disease to stop
it from spreading. Now, sometimes herd immunity
happens because enough people have gotten
vaccinated. Sometimes herd immunity happens
just because enough people have gotten sick.
So you might be hearing calls where people
are saying “save the economy, open everything
up, let everybody get sick except for the most
vulnerable and then we can protect everything”.
This is a very dangerous idea.
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The Current State of the Pandemic
Dr. Tiffany Vora
KEY TAKEAWAYS
• It’s been estimated that if we need 65% of people
to be sick and to have recovered in order to get
herd immunity, that will mean 2 million people
in Europe alone estimated to die under those
conditions. We don’t even know what the right
number is. Let’s say we need 85% of people
to get sick and recover in order to establish
herd immunity; that means, in Europe alone, 2.7
million people may die in order to get to that 85%
number. These numbers are not acceptable.
• The guidelines to protect ourselves from getting
infected haven’t really changed that much. If you
can stay home, you’re required to do so. When
you are out of your home, social distancing of
at least 2 meters is really important. We know
now that wearing a mask is also one of the most
important things you can do and continuing to
wash your hands is a really important way to
reduce the spread of the virus to protect yourself
and the people around you. Some of the good
news is that in Greece mask usage is very high.
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• In terms of the treatments currently being
developed, it’s quite an astonishing success
story, with everything from cell-based treatments
to antibody treatments. The process of repurposing is also very exciting. Going back to
drugs and treatments we have for other diseases
or drugs and treatments we decided weren’t
good enough for another disease, but are worth
pulling off the shelf now to see if they can work
for COVID-19. Artificial Intelligence has also been
a huge help in this area of re-purposing drugs
and treatments in particular.
• Most drugs take 12 to 15 years of development
before they’re deemed safe and used to fight a
disease. What we’re seeing is safe and effective
treatments being developed in record times,
which is a fantastic accolade to scientists,
doctors and governments, but also startups
and companies and everyone who is working
tirelessly on this effort.

• In terms of vaccines for COVID-19, a lot of people
want to know if these vaccines and others will still
be 90% effective or even more when we look at
larger patient groups. This is going to be really
important. Also, does each vaccine work equally
well for people regardless of their age, health,
or gender?
• These are all really important questions. We’re
likely to end up with a portfolio of vaccines, some
of which work better in some people than others,
and so, while this isn’t exactly a personalized
medicine approach, it is not a blanket approach
either, where “one shot fits all”. We can do better
than that and, as companies continue to report
data about their vaccines, we’re going to see
more and more options for different parts of the
population that will help these vaccines become
even more effective.
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Q&A Session: Suddenly Hope? Vaccine Underway

Elias

Papatheodorou
Biotech Expert

Dr. Tiffany

Vora

Chair of Medicine & Digital Biology,
Singularity University

MODERATOR: Niki Siropoulou
CEO, Singularity University Greece
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Q&A Session: Suddenly Hope? Vaccine Underway
Dr. Tiffany Vora & Elias Papatheodorou
Q&A CHAT SUMMARY

KEY QUOTES

In a Q&A session between biotech expert
Elias Papatheodorou and Dr Tiffany Vora,
the recent news regarding the development
of vaccines that will allow us to deal with the
ongoing pandemic more effectively were
discussed.

• “As an American, what’s really important is
strong leadership, political will and a concerted
response where federal government, state
government, local government and citizens are
all working together to do what needs to be
done. Unfortunately, in a lot of cases, we haven’t
had that leadership, but I’m hopeful that that’s
going to change very soon.”
Dr. Tiffany Vora

Elias outlined the latest vaccine-related news,
insisting that doctors, nurses and then people
at risk must be the first to be vaccinated.
Tiffany spoke of the importance of diligent
data collection for this process. The more
data we collect, the easier it will be for
scientists to adapt to evolving challenges.
The speakers agreed that there is a light at
the end of the tunnel, which is good news,
noting the speed with which scientists
have managed to produce safe vaccines,
compared to the usual course that vaccine
development takes, but also the innovative
nature of some of them, which could
better prepare us for future public health
emergencies.
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• “It’s very important to pass the message around
that yes, we are going to get vaccinated, but that
first shot doesn’t mean that suddenly we can
go out and stop protecting ourselves, because
we might still get sick. We don’t have the full
protection of the vaccine and the symptoms
might be much less pronounced, but we can
still pose a danger to those around us.”
Elias Papatheodorou
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Q&A Session: Suddenly Hope? Vaccine Underway
Dr. Tiffany Vora & Elias Papatheodorou
KEY TAKEAWAYS
• More data regarding the vaccines are going to
be very helpful. As we get more data, we won’t
only be able to tell whether the vaccine keeps
you from getting sick, but also that maybe if you
do get sick, the vaccine allows you to get less
sick. That would be really important to know.
Another piece of data that is very important
is if the vaccine prevents us from passing the
virus on. Can I still make someone sick even if I
myself am not sick? Again, more data and more
transparency are necessary and eagerly awaited.
• One of the situations where we see novel
technologies really helping out is with the efficacy
of mRNA vaccines. The 90% mark that both the
Pfizer and Moderna vaccines hit is a testament to
the ability of these new technologies to achieve
higher efficacy levels.
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• It is very important for the public to know that we
have to keep protecting ourselves and protecting
everybody around us even after the first shot
of the vaccine. There’s a reason why we need
two shots, so people need to remember that
full protection comes around 6 weeks after
the first shot, and we still don’t have the exact
data on that.
• Who should get priority in getting the
vaccine shot? Should we vaccinate healthcare
professionals in order to protect the operational
part of our healthcare system and then vaccinate
the 65+ age group, people with diseases and
other groups who are at risk?

• Many of the lists across countries agree about
who is most vulnerable. But we still don’t know a
lot of things about this disease. There is a lot of
uncertainty. Many people say vaccinate kids so
they can go back to school. Vaccines were not
made for children or tested on children, so as a
parent I might get a shot for my son so that I feel
that he is protected, but we don’t know if it
works this way.
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Marc

Goodman
Policy, Law & Ethics,
Singularity University
Marc is the founder of the Future
Crimes Institute. Over the past twenty
years, he has built his expertise in
international cyber crime and terrorism,
working with organizations such as
INTERPOL, the UN Counter-terrorism
Task Force, NATO, the FBI and the
US Government.
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Future Crimes
Marc Goodman
SPEECH SUMMARY

KEY QUOTES

Marc spoke of the ways in which crime has
become digitized and cyber threats have
become exponential, while our defense line
remains linear. He referred to numerous cases
of hacking and cyber crimes, in a world where
“whatever is digital is hackable”.

• “The three words that describe the future of
cyber security are: exponential, automated and
three-dimensional. If you understand these three
words, you understand the future of cyber.”

He also spoke of the hackability of the internet
of things, a threat area which is constantly
growing. He insisted that we cannot stop
human threats with technology alone and
that companies must spend a lot more
resources training people, in order to build a
cyber security culture. “Cyber security is not
a department, it’s an attitude”, he stressed,
emphasizing the importance of cyber
security in a world where all of our critical
infrastructures require computers to run.
Finally, he highlighted the need for a
new model for cyber security, based on
epidemiology.
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• “I want you to realize that crime is one of those
technologies that has become digitized and in
which we’re seeing exponential growth.”
“We have been thinking of cyber crime as
identity theft or financial crime and the like.
Keep in mind that with these new cyber attacks,
human lives can be lost.”

• “The global technology company HP has said
that 70% of Internet of Things devices are
eminently hackable and on average there are
25 vulnerabilities per product. So, we have
wired the world, but we have failed to secure
the world and, ultimately, the more connections
and more devices we have in our global internet
infrastructure, the more vulnerabilities we face.”

Day 1 - SESSION 3: A New World – Connecting with Silicon Valley

Future Crimes
Marc Goodman
KEY TAKEAWAYS
• Everyone at Singularity University knows
exponentials. We’ve heard about them a
million times and we’ve seen charts that show
exponential growth over and over again. But
exponential technologies like robotics, Artificial
Intelligence, nanotech, genetic and synthetic
biology are growing at such a fast rate that things
like law, public policy and even ethics struggle
to keep up with what becomes technologically
possible. Many people are taking advantage of that;
the cyber threat is clearly growing exponentially.
Criminals are going along that exponential curve,
but our defenses are not and that is a big problem.
The threat is growing exponentially, but our
defenses are completely linear.
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• It’s also important to note that today it’s
become entirely possible to automate cyber
crime, meaning there is code that commits crime.
The amount of ransomware around the world is
growing exponentially. In fact it is a multi-billiondollar business. It’s important to remember that
computer viruses and ransomware don’t just
impact business technology; they can also
attack your operational technologies and the
robots that run your companies.

• Cyber crime has entered the third dimension;
in other words computers aren’t just things on
our desks anymore. Computers are all around
us, we have entered the age of the Internet of
Things and through it more and more devices
can be attacked. In fact, the Internet of Things
could more aptly be described as the “internet
of things to be hacked”. This is going to be a big
problem for us, and we need to be prepared for
this growing number of devices out there.
• The big mistake being made by everybody who
focuses on cyber security is that they just focus
on technology. They just focus on the “magical
technological boxes” that they think will fix all
their problems. They focus on firewalls and
network intrusion systems and the like, but you
cannot stop human threats with technology
alone, at least today, when the overwhelming
majority of these attacks is carried out by people.
You must consider the human factor.

• A global study done a few years ago by IBM
Security Services discovered that 95% of all
data breaches could be traced back to human
error yet, on average, most companies only
spend about 1.5% of their cyber security budget
on training people. In other words, human
beings, according to IBM Security, are 95% of
the problem, but they’re only getting 1.5% of the
spend. You need to focus on the people in your
company and start there. You need to understand
quite clearly that it’s critical to build a culture
of cyber security throughout your organization
and that cyber security is not a department, it’s
an attitude. If you think you have 25 men and
women who are working on cyber security and
they’re going to save you, you have missed the
boat. It can’t be their responsibility; it needs to be
everybody’s responsibility.
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Future Crimes
Marc Goodman
KEY TAKEAWAYS
• This is particularly true in the post-COVID world.
The pandemic has had a major impact on all
of us; we’re all working from home and that’s a
fundamental change because when we were at
work, we had large companies and institutions
that would protect our computer infrastructure.
When you bring your laptop home, it’s relying
upon your home network and your own cyber
security, so criminals have realized this,
and they see a tremendous opportunity.
The FBI has reported that cyber related
attacks are up 400% as a result of COVID-19.
• There is great overlap between epidemiology
and cyber-epidemiology. We need to keep in
mind that the impact from a global shutdown of
the internet could be as deadly, if not more than
the actual coronavirus. The World Economic
Forum has estimated that one day without the
internet would cost the world about 50 billion
dollars and, just after three weeks, there would
be a trillion-dollar economic loss. We need to
protect our networks from viruses.
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• If you can control the computer code, you can
control the world. That’s a big concept and it’s
very important, because whoever owns your
computer code, can control it. They can launch
your missiles, turn off your phones, turn off
your electricity.
• So what do we do about this? Up until this
point, we mostly viewed cyber crime as a police
problem. We think that the police will make an
arrest. Here’s something most people don’t
consider: the internet broke policing, because a
police officer from Athens or Rhodes or Crete or
Corfu cannot make an arrest in Moscow or New
York City. The criminals are international, but the
police use this old legacy legal system and are
limited by country. Policing is not the best way to
handle this threat.
• I think we need a new model, one that’s actually
based on epidemiology. An organization similar to
the World Health Organization, whose goal is not to
arrest people who spread disease, but to prevent
the spreading of the disease in the first place.

• We can learn a lot from the world of public health.
100 years ago, surgeons did not wash their hands
before they did surgery. We had to learn about
bacteria and viruses and educate both ourselves and
the public. In that sense, public health emergency
messaging can be really powerful. We need to
create public health campaigns around cyber as well.
• The good news is that the overwhelming majority
of cyber attacks can be prevented. According to a
study, 93% of all data breaches and cyber attacks
could have been completely prevented through
simple preventative steps like software updates,
human awareness and even spam filtering. That
means that, regardless of what you hear, we can
prevent the overwhelming majority of these attacks.
We just need to focus on the right systems.
• Companies must focus on their employees, teach
them how to protect themselves and they will in
turn know how to protect the company. There are
no “magical technological boxes” that will solve
this. Individuals should educate themselves on
cyber security; it turns out that 5 or 6 small steps
can make a huge difference in your personal
cyber security.
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Amin

Toufani
CEO of T Labs & Founder
of Adaptability.org
Amin Toufani has founded for-profit
and social impact organizations in a
range of domains including: Artificial
Intelligence, peer to peer lending,
bitcoin, human rights, international
development, carbon offsetting
and solar energy.
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Adaptive Unlearning – Part 1
Amin Toufani
SPEECH SUMMARY
Amin Toufani spoke of the frameworks being
developed by T Labs to help us understand and
make use of exponential technologies to help
solve humanity’s problems.
Regarding the ongoing pandemic, he argued
that crises tend to accelerate disruptive trends
and went on to share some adaptive learnings
for success in an exponential world.
For countries to benefit from these trends,
he spoke of the importance of developing a
“Great Innovation Sandbox” with a number of
elements in place: a robust financial system,
sizable tax breaks, thoughtful deregulation, safe
failure pathways and inventive incentive models.
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KEY QUOTES
He stressed the importance of unlearning our
education system, so that we can teach people
how to become more adaptable.
He also raised the alarm regarding the relatively
low economic complexity of Greece’s export
basket, inviting us to amplify existing competitive
advantages, “flip the basket” and substitute low
complexity items.
As for the key trends for the post pandemic
world, he expects these to include remote life,
health-conscious and balanced living, learning
consciousness, a movement toward over-supply
and under-demand, and a digital-first bias.

• “Japan in the last 25 years has really
manifested this ‘Intractable Trinity’, this
combination of commodity oversupply, GDP
compression and technological deflation.”
• “In the last 4-5 years, I’ve had the pleasure
of meeting and having one-on-one
conversations with around 10 presidents or
prime ministers around the world. Let me
tell you, not a single one is prepared for this
picture, because our entire economic system
is based on an outdated model of economic
reaction to scarcity versus abundance.”
• “What does it take for a geography or a nation
to have the most hospitable environment for
innovation? This is something that both our
team and many other research teams obsess
over. It is a very critical question as we work
with government officials and policy makers
to replicate the dynamics around a ‘Great
Innovation Sandbox’. You want your country
to become a ‘Great Innovation Sandbox’
because that’s how we attract the best talent
and the best capital.”

Day 1 - SESSION 3: A New World – Connecting with Silicon Valley

Adaptive Unlearning – Part 1
Amin Toufani
KEY TAKEAWAYS
• T Labs have developed a few critical frameworks
over the years. One of them is exponential
economics or “exonomics”, which looks at the
impact of exponential technologies on society.
Another framework is exponential business
models, which studied more than 300 businesses
that have grown exponentially in the last two
decades looking for patterns.
• The trend is very clear: crises tend to accelerate
disruptive trends, but that’s not the whole story.
These disruptive trends actually show up in very
counterproductive and potentially surprising ways.
What do those look like? The “Intractable Trinity”
is the fact that technological development seems
to have three effects on our economy: commodity
oversupply, GDP compression and technological
deflation. If you combine these three effects, you
get a scenario of deflationary depression, which
is very worrisome. That’s the scenario that the
global economy is likely moving towards.
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• What is the big deal with deflationary depression?
If you look at history, typically the episode we’re
going through right now or are beginning to
go through has some hallmarks: number one
is a debt crisis, because governments are
borrowing more, companies are borrowing more,
individuals are borrowing more to stay afloat,
and debt gradually becomes unserviceable.
This tends to coincide with social unrest and,
if you think we’ve already seen social unrest
since the beginning of the pandemic, think again.
If history is our teacher, we’re going to see much
more social unrest at the beginning of this type
of a deflationary depression and typically,
what we see, is that from a debt crisis and social
unrest, countries graduate to currency wars
and commodity wars.
• Now, what does this mean for organizations and
for our economies? It means that production
cost is going down, ease of entry too, but new
domains and new industries are cropping up,
meaning your competitors are going to show up
from surprising places. Automation is increasing

because of AI and robotics and distribution
cost is dropping as well, because of marginal
cost of energy dropping and vehicle autonomy.
You combine all of this and you get oversupply
and consolidation on a very massive scale.
What does this mean? In very concrete terms, it
means we will not need as many banks, retailers,
restaurants, theatres, factories, employees,
offices, planes, cars etc. At the core of this
revolution that we’re all going through is the
concept of adaptive unlearning.
• Because of COVID-19, we’re on the cusp of a
massive global race that is going to compete
for talent and is going to compete for capital.
This pandemic is going to lead to a massive
global remapping of where talent and capital
park; this is a massive opportunity for Greece,
so let’s talk about what is needed to attract
this type of talent and this type of capital: tax
incentives, ease of work, digital government,
legal ease, connectivity, financial and health
security and, finally, quality of life.
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Adaptive Unlearning – Part 1
Amin Toufani
KEY TAKEAWAYS
• These are some key enablers for turning Greece
into a super-node for innovation and it all begins
with a robust financial system, including both
financing vehicles and fintech infrastructure.
You also need thoughtful deregulation of
the business environment for the best, most
innovative talent and teams to show up and
actually run their experiments safely in your
ecosystem; that’s how you create the “Great
Innovation Sandbox”. You also need failure
pathways. Finally, you need inventive incentive
models, you want working in innovation to
become irresistible, you want people who work in
innovation to rise up to the top of the food chain.
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• How will you pay for all of this? You need to
unlearn monetary policy and start to place
some new bets. Greece’s national debt is not
serviceable, so your chances of raising further
capital through normal routes is slim. How will
you pay for all of the reforms and unlearning
that we’re talking about? You will be getting a
big chunk of funding from the European Union,
but that is not going to be enough with this type
of program. Crypto sovereign bonds and crypto
sovereign equity are two important trends to
keep in your radar. In the coming years many
governments will explore these options and
Greece should be among the first with the
issuance of new assets.

• Unlearning certain laws and preparing for
the digital twin economy is also of paramount
importance. The fact is that our conventional
systems are not designed to handle the types
of digital twinning processes that are common
in exponential business models, and a digital
representation of people, properties and
processes need a very different legal system.
• Finally, we also need to unlearn education and
build a new education system that will teach
people how to adapt. The problem is that the pace
of human adaptability is only increasing linearly
and our ability to respond to change lags behind.
We need people all around the world to adopt
learning consciousness, be very learning-focused,
and understand that most of their learnings are
ahead of them, rather than behind them.
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Science and Technology Collaboration for the Future
Ambassador Geoffrey R. Pyatt
SPEECH SUMMARY

KEY QUOTES

Ambassador Geoffrey Pyatt spoke of the very
strong transatlantic cooperation between
Greece and the US, emphasizing the values
the two countries share.

• “I think this has been a challenging year in the
United States, but we’ve come out of it stronger.
We’ve seen the Black Lives Matter protests, lots
of debate in the United States about inclusion,
about how to further grow our democracy. But
I think what you see coming out of that is a
democracy that has reaffirmed itself.”

Commenting on the recent investment activity
by US technology companies in Greece,
he said it was encouraging that despite the
disruption we have experienced due to the
pandemic, we continue to see progress. He
stressed the importance of creating a positive
environment for digital entrepreneurship in
the country, which seems to be a priority for
the Greek government.
Finally, he shared his view of 2021 - a big year
given the bicentennial of the Greek Revolution
- as an excellent opportunity to celebrate
our links in the past, but also where our two
countries are going together in the future.

53

• “It’s a happy coincidence that here in Greece
you’ve marked the election of your first woman
president at the same time that the United States
has just elected our first woman vice president,
who is also a woman of color. This is a real,
positive example of how both of our countries
continue to perfect our democracies and work
on these types of inclusion.”

• “In the year ahead, we’re going to continue to
place a special emphasis on the question of
women in entrepreneurship, and women in the
digital space.”
• “We’re going to continue working on all of this.
We’re going to work with Greece as a partner.
2021 is going to be a big year because of the
Greek bicentennial. And I want to use that, as
much as Prime Minister Mitsotakis does, not just
to celebrate the past, and the links between
the American Philhellenes and the Greek
independence movement, but also where our
societies are going together.”
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Science and Technology Collaboration for the Future
Ambassador Geoffrey R. Pyatt
KEY TAKEAWAYS
• It’s still early to be reaching big conclusions
about how the pandemic is going to reshape
the world we live in, but it has clearly accelerated
some of the trends that were already at work.
The world feels much smaller today than it did
before this all began.
• Going forward, one of the lessons the
government of the United States has taken,
is that almost every major challenge we’re
going to face going forward is going to require
international collaboration. So it becomes more
important than ever before to find ways to work
together, to build a common approach, even
with the limitations of the pandemic.
• The other issue that has clearly come to the fore
is the impact of technology and the importance of
digital skills. The instantaneous global availability
of information is reshaping business, education,
but also aspirations.
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• In this very dynamic environment, one of
the things that strengthens the US-Greece
relationship is the fact that our two countries
share values. We are both democracies.
Our societies are characterized by a spirit
of innovation, by the value that’s attached to
creativity. We want to continue to leverage
that as we go forward.

• A lot of this goes back to seeds that were planted
in 2018 at the Thessaloniki International Fair, but
it also reflects the fact that American companies
are recognizing the value proposition that
Greece represents - whether it’s Microsoft and
the very large commitment they’ve made to their
new data centers in Greece, or Pfizer, Deloitte
and Cisco.

• Looking at where the world is going to be in
2021, obviously the defining task is to overcome
the pandemic. But even with this disruption, we
continue to see progress on these issues that the
Embassy has been working so hard on, in terms
of growing the American investment relationship
in the high technology space.

• The Greek government has been working to
create an enabling environment for innovation,
while also ensuring the continued growth of
the startup sector. Clearly US investors are
taking note.
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high-tech companies and startups.
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From Ancestral Intelligence to Artificial Intelligence
Dr. Carlo van de Weijer
SPEECH SUMMARY

KEY QUOTES

Dr Carlo Van de Weijer took us on a trip
from Ancestral Intelligence to Artificial
Intelligence, talking about the big changes
we are likely to see as we move from Artificial
Narrow Intelligence (ANI), to Artificial
General Intelligence (AGI), to Artificial Super
Intelligence (ASI), an environment in which
machines outperform humans.

• “From Ancestral Intelligence to Artificial
Intelligence – I do really see some things
happening at this moment in the world of
Artificial Intelligence that might move us
towards the values of the ancient Greek society.
These can be reinforced in the near future
because we need them.”

He spoke of ASI, which could help us achieve
societal objectives but might also threaten
the human race, as a one-way street; the
growth of machine intelligence will continue
and will not stop at human intelligence level.
What might help us deal with the threatening
aspects of ASI could be coming up with new
guidelines for a society with AI, but also a
reliance on Ancestral Intelligence - dialogue,
philosophy and democracy.
Finally, he spoke of the exciting new role Greece
could take in the process of democratizing AI.
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• “There is no reason why AI should stop at human
intelligence level.”
• “We need Ancestral Intelligence. The traditional
Greek values of dialogue, philosophy and
democracy have to be strengthened. Chaos is
a centerpiece of this new order and there might
be a reason why chaos is a Greek word.”
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From Ancestral Intelligence to Artificial Intelligence
Dr. Carlo van de Weijer
KEY TAKEAWAYS
• As humans, by ourselves, we are not such an
impressive species. It’s the fact that we can
strengthen ourselves with technology that makes
us win in the context of evolution, compared
to other species. We are tool builders and, as
Steve Jobs used to say, we can fashion tools
that amplify our inherent abilities.
• Where is Artificial Intelligence headed? We
are moving from the stage of Artificial Narrow
Intelligence (ANI) where we are today, whereby
AI can execute specific, focused tasks, without
the ability to self-expand their functionality, to
Artificial General Intelligence (AGI), whereby AI
can perform broad tasks, reason and improve
capabilities, competing with humans across
all endeavors. At some point, we will get to
Artificial Super Intelligence (ASI), in which AI
demonstrates intelligence beyond human
capabilities, outperforming them, helping
them achieve societal objectives or even
threatening the human race.
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• As we are moving through these stages, we will
see human jobs enhanced (through ANI at the
moment), jobs being at risk when we reach AGI,
to humanity being at risk when we get to ASI.
There is no reason why AI should stop at human
intelligence level; we should prepare for a future
in which computers are more clever than we
are. As such, we are going to have a challenging
relation with AI technology.
• A useful framework to look at is the pyramid
of human needs, moving from the bottom
basic needs, like physiological needs (food,
water, warmth and rest) and safety needs to
psychological needs, such as belonging and
love, but also esteem needs (prestige and a
feeling of accomplishment). Self-fulfillment needs
are at the top of the pyramid, referring to selfactualization and achieving one’s full potential,
including creative activities.

• Now, the bottom layers of this pyramid have been
optimized by technology and we keep climbing
up. What kind of jobs lead to self-actualization?
Yoga instructor, software developer, emoji
translator – these are jobs that you could not
have explained to a farmer centuries ago, just like
you cannot explain future jobs to a person today.
What is our added value in the future, as humans?
How will our tasks and the automated tasks
be divided?
• Isaac Asimov’s 3 laws of robotics are the
following: (1) a robot may not injure a human
being or, through inaction, allow a human being
to come to harm, (2) a robot must obey orders
given by human beings, except where such
orders would conflict with the first law, and (3) a
robot must protect its own existence as long as
such protection does not conflict with the first
or second law. These rules are not enough;
we have to start thinking about the ethics of AI,
we need new guidelines for a society with AI,
we need to give AI some values.
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From Ancestral Intelligence to Artificial Intelligence
Dr. Carlo van de Weijer
KEY TAKEAWAYS
• Greece, at this moment, is looking for a new role
in this AI world. The National Centre for Scientific
Research “Demokritos” has already started
working towards the goal of democratizing AI.
These values are key to living with AI in the
near future.
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• That’s not the fastest way of developing AI,
but it’s the safest way. If we are moving towards
this new kind of AI, moving from a knowledge
economy to an experience economy, it has to be
closer to those initial values that were developed
by Greek philosophers.
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Theoretical Neuroscientist &
Founder of Socos Labs
Dr. Vivienne Ming explores how to
maximize human capacity as
a theoretical neuroscientist, serial
entrepreneur, demented author,
and mother of two. Socos Labs,
her fifth company, explores seemingly
intractable problems - from a lone
child’s disability to global economic
inclusion - for free. Vivienne was
named one of “10 Women to Watch
in Tech” by Inc. Magazine.
59

Day 2 - SESSION 1: Re-Learn

AI and Innovation During the Pandemic
Dr. Vivienne Ming
SPEECH SUMMARY

KEY QUOTES

Vivienne Ming spoke of the AI and
innovation efforts that are under way during
the pandemic, with researchers and inventors
rising to the challenge of the times in order
to move forward.

• “In this moment of the entire world being in
either lockdown or isolation, we’ve taken
away from ourselves the classic mechanism
of understanding where innovation comes
from, which is social connection.”

She also commented on the process that
has gone into this work over the past months,
with people collaborating in different ways,
in more democratic conditions, in small teams
and in complimentary diversity, leading to
productivity gains. She characterized this
moment as unique and helpful to innovation,
which she sees as “a magical ingredient”
that connects people.
She also warned that the world is afraid of
hearing how deep in our lives AI already is,
giving a number of examples of innovations
that use data analysis and machine learning to
respond to the spread of the pandemic and to
lockdown conditions.
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• “I love the chance to invent things, whether it’s
academic or inventing practical things in the real
world, through my companies. I’ve also had the
chance to just build things because they should
exist. I love to invent and part of the fuel that
drives those inventions is this connection with
the rest of the world, this connectedness that we
all experience on a regular basis. What happens
when that connectedness goes away?”
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AI and Innovation During the Pandemic
Dr. Vivienne Ming
KEY TAKEAWAYS
• Years before COVID-19 came along, we were
engaged in tracking the connections between
people to understand how children interacted,
how employees at a company interacted and
spoke with one another. Now, that technology
is being repurposed to trace how people have
interacted out in the world and how COVID-19 is
actually spreading through populations. It’s been
amazing to see how some of the work we’ve
done in the past is being applied now.
• This work actually inspired a completely different
idea on our part, which was that if we could use
an analysis of a social graph to understand and
trace back all the people that a person who is
sick with COVID-19 met or talked to, we could
actually predict who is likely to become a superspreader of COVID-19. Super-spreaders in the
context of this pandemic are the few people that
have been the source of the vast majority
of infections.
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• If you could identify ahead of time who was
causing those infections or where they were
happening, then you could prophylactically
intervene. So, we made use of machine learning
to understand how the structure of a social graph
can predict who might become a super-spreader.
We’ve actually used models to figure out the
kind of change this would make, if we could
actually identify these people and intervene,
essentially, this transforms the whole
experience of the world under COVID-19.

• Now, along the way there have been
opportunities for us to look at other technologies:
AI being used to analyze X-rays to identify
whether someone is likely to develop pneumonia
or whether their X-ray looks like COVID-19 versus
the flu. One of my favorite examples of a medical
application of AI has been a system that simply
listened to breath sounds in doctors’ offices
and used infrared cameras and paired those
two sources of information to actually identify
the sounds of infected lungs, which is amazing
when you think of the way in which we can then
integrate that in our everyday lives in hopefully
a positive way. Most of these applications
unfortunately haven’t seen common usage
during the outbreak of 2020.
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AI and Innovation During the Pandemic
Dr. Vivienne Ming
KEY TAKEAWAYS
• We had one other opportunity to use AI during
COVID-19 and it was for a project not in medical
applications or contact tracing, but in reading
scientific papers. There has been a massive
growth in scientific research, specifically on
COVID-19, and unfortunately it meant that huge
numbers of papers were coming out in what are
called preprints, before the scientific community
or the medical community has had a chance to
read them and review them. AI was used to build
a system that could pre-read all of the research
coming out before any human had to go through
it, make a judgment and then rank the findings
of the papers in terms of how likely they were
to be true and how important they were for the
medical community.
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• Another important area where AI played
a role during the pandemic has been with
disinformation and propaganda, by being able
to analyze social media in real time and identify
and immediately refute people that were sharing
either misunderstandings or, in some places,
outright lies about what was going on in the
pandemic. This was very important in the initial
days of hysteria and fear, but it’s also been
important in the time since.
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The Future of Connectivity
Joakim Reiter
SPEECH SUMMARY

KEY QUOTES

Joakim Reiter discussed the future of
connectivity, pointing out its importance
in every aspect of everyday life and
entrepreneurship, as well as the role it
has played in the unique circumstances
of the past year.

• “Unlearning has never been more vital and
timely. The pandemic has forced this concept
upon every one of us; every business and
government around the world.”

He argued that the COVID-19 crisis has shown
that technology should be democratized,
emphasizing the need for investments
in digital infrastructure and calling on
governments to unlearn and rethink the policy
of the sector to fix the connectivity gap. He
underlined the democratization of technology
as an ongoing challenge, especially for SMEs,
given that many companies in various sectors
are still not digitized.
He spoke of the benefits of digitization for
the green transition, enabling emissions
and energy consumption monitoring, but
also on healthcare services. He called on us
to embrace the future and the benefits of
collaboration.
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• “This crisis reminded us that basic connectivity
is a lifeline for everyone to work, communicate
and learn.”
• “COVID-19 has taught us hard lessons about
the immense value and absolute necessity of
democratizing technology.”

• “Vodafone has committed to forging a new social
contract as Europe’s largest mobile and fixed
operator. We want to deliver an inclusive and
environmentally sustainable digital society by
building trust, promoting fairness and exercising
leadership. We embrace this pledge, but we
cannot achieve this alone. Therefore we invite
the industry at large, regional and national
governments, the EU institutions and other
stakeholders to join us with this new,
ambitious partnership.”

Day 2 - SESSION 1: Re-Learn

The Future of Connectivity
Joakim Reiter
KEY TAKEAWAYS
• Despite the positive and innovative ways in which
institutions and companies have responded to
the COVID-19 crisis, keeping societies connected
through these difficult times, collectively as
an international community, governments
and industry alike also failed. We now have a
lockdown generation of children that has lost
out on education. UNICEF estimates that at least
1/3 of the world’s schoolchildren were unable to
access remote education during the lockdown.
• At the same time many businesses, especially
smaller ones, have been crippled by the crisis
and the lockdowns, fearing for their future
and potentially going bankrupt. Evidence also
showed that up to 50% of excess deaths in some
regions are now recorded as non-COVID-19
related, due to people being scared to go to
hospitals, treatment delays and overstretched
workforces.
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• Before the crisis, society was fixated with the
latest tech advancement and the new “shiny
toys”: blockchain, quantum computing, AI.
Vodafone places enormous attention in these
new technologies and, of course, they still matter,
holding enormous potential for us going forward.
But for technology to be truly democratized,
we need to get the basics right, and this starts
with connectivity for everyone and everywhere.
The disappointing fact is that Europe’s digital
infrastructure is just not good enough at the
moment.

• We must unlearn and rethink our policy approach
to the telecom sector. We must have the courage
to change our tactics to focus on putting limited
capital to use where it helps all of our citizens
the most. Greece is actually a role model for the
approach that is needed, in keeping spectrum
fees low in order to promote investment by
operators, but also ensuring parts of the process
will be used to promote and fund innovation and
5G applications in sectors critical to the economy.
Europe also needs to have a common approach
and common rules regarding 5G security, which
is really important, by implementing the EU
toolkit at the same time as taking a leading role
in driving vendor diversity through innovation
development and deployment. All of this
demands that governments and industry find
better ways to collaborate with one another,
to ensure networks are available for all.
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The Future of Connectivity
Joakim Reiter
KEY TAKEAWAYS
• With such strong foundations, we can start
democratizing technology in every part of
society, but universal access to modern
and future-proof digital infrastructure will
not be enough without the skills, training and
digitization of businesses and government.
The transformation of businesses or health
care services and other government services
that are essential will require a significant change
in mindsets, behaviors and capabilities.
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• Unlearning and developing new skills is not an
easy task. 42% of European citizens lack basic
digital skills and Europe also has a serious
shortage of skilled ICT specialists to fill the
growing number of job vacancies. Europe must
seriously modernize and accelerate education
and training. This means better connectivity for
schools and a lifelong learning approach, to
enable people to have the digital skills they
need for the continent to flourish.
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James

Lafferty
CEO & Olympic Coach

James Lafferty, who was named
Middle East CEO of the Year 2019,
is a CEO, college professor and
Olympic Coach. He has had a long
and successful career building
businesses and organizations across
five continents for some of the world’s
leading companies, including CEO
roles within P&G and Coca-Cola.
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Leadership Lessons from Champions
James Lafferty
SPEECH SUMMARY

KEY QUOTES

James Lafferty spoke about the mentality of
champions, sharing some important insights
from his personal story.

• “The most important thing in life that is not
coachable is desire. Desire must come from
within you. When people have desire, that’s
good enough for me. Everything else is
coachable. Desire is everything and you
can’t coach desire.”

He identified desire as a key driver for
success. “Once people have desire,
everything else is coachable”, he insisted. He
also emphasized the importance of increasing
your market value by being strategic about
where you build your career, also stressing
the importance of getting to know people and
building relationships.
He spoke of three kinds of people: the “losers”
who consistently under-deliver, the “winners”
who do exactly what the coach says and the
“champions” who always over-deliver.
He pointed out that while the winner wins
from time to time, leading to modest growth,
the champion wins time after time, resulting in
breakthrough growth.
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• “I don’t care who you know. I care what you
bring to the party, whether you’re going to fight
and whether you’ve got persistence and a
willingness to persevere, because that’s what
it takes to win in this world.”
• “I’m a big believer in entrepreneurship, but I’m
not always a believer that 21-year-olds should
start their own companies. Go somewhere else,
learn something, lose somebody else’s money
and then go and start your own business.”

• “You never know who’s going to be your boss
someday. Be nice to everyone, treat everyone
with dignity and respect, because you just
don’t know.”
• “For champions ‘it’s impossible’ are not words
that are in their vocabulary. They don’t consider
anything impossible and they believe they can
achieve anything.”
• “If you’re not good at the fundamentals, you’re
not going to win. But what champions do is they
go beyond ‘good’; they master the fundamentals.
They take it to a whole other level. They aren’t
just good, they are amazing.”
• “What the champions do is they put their gold
shoes on, and they go for it. You have to believe
that now is your time.”

Day 2 - SESSION 1: Re-Learn

Leadership Lessons from Champions
James Lafferty
KEY TAKEAWAYS
• The concept of making the leap, either as a
person or as an organization, from being a
winner to being a champion is not always easy
for people to grasp. People will use these terms
interchangeably and say they don’t understand
the difference, even though there is a dramatic
difference between the two.
• Your market value is not what you think your
worth is. It is what someone will pay you. It is a
very painful awakening realizing what you are
worth to an organization, not what you think
you’re worth. The power of going to a place that
will invest in your development and training is
that it increases your market value manyfold.
Go to companies that will invest in you and
be a student for life; it’s all about learning and
developing. That’s the name of the game.
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• How did gymnast Nadia Comăneci win 5 gold
medals in the Olympic Games? Her answer
to that question was incredibly powerful. She
pointed to her observation in life that, no
matter where she was, there were always only
three kinds of people in the world. You go to a
gymnastics gym and there’s a bunch of people
that want to be gymnasts. The coach says: “I
want you to do 10 repetitions on the balance
beam”. The first kind of person thinks: “OK, he
said 10 but he’s never going to know and I’m
only going to do 7 and 7 is good enough, there’s
nothing wrong with doing 7. It’s still better than
zero and I don’t need to really do 10”. This kind of
person is a loser, they never deliver what they’re
supposed to do, they’re always coming up with
excuses, they never win anything. Then there
are the winners who do just what is asked, and
they sometimes win. Then there is Nadia’s group:
every time the coach asks them to do 10, they do
15. Those kinds of people are the champions in
life, and they win consistently time after time.

• Sports can learn from business, but the opposite
is also true: business can learn from sports. What
can we learn from these great champions and
the mentalities that they adopt and develop?
• It all comes down to 5 differences between
winners and champions that have been
formulated as principles: (1) winners play the
conventional game well, a champion innovates
to change the rules of the game, (2) winners take
modest risks and will often “acknowledge reality”,
a champion takes enormous risks in pursuit of a
breakthrough, (3) winners will often “let go of the
gas” and relax in relishing victory, a champion
never forgets the Sisyphus principle, (4) winners
have good fundamentals, the champion masters
the fundamentals, and (5) winners are satisfied
to “make it to the final”, a champion inherently
grasps the “sense of the historic”.
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Deep Dive: Female Leadership
Eftichia

Kasselaki

Partner & People Advisory Services
Leader, Digital Transformation, EY

Maria

Skagou

Head of Legal & External Affairs,
Vice Chair Board of Directors,
Vodafone Greece

Zoi

Gioti

Global Transformation & Change
Management Lead, Siemens Energy

Efi

Pylarinou

Global Influencer & Advisor

MODERATORS: Niki Siropoulou CEO, Singularity University Greece
				
Marianna Skylakaki Economist, Editor-in-Chief of αθηΝΕΑ
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Deep Dive: Female Leadership
Zoi Gioti, Eftichia Kasselaki, Efi Pylarinou & Maria Skagou
DEEP DIVE SUMMARY

KEY QUOTES

In the first deep dive of the day, moderated
by Niki Siropoulou and Marianna Skylakaki,
panelists Zoi Gioti, Eftichia Kasselaki, Efi
Pylarinou and Maria Skagou were invited to
discuss the state of female leadership, but
also the ways in which technology can be
helpful to gender equality.

• “It seems that the course for women is a
marathon, not a sprint. To a large extent the
basic elements are not there yet, at least in
Greek society and Greek business life. The
representation of women in business in high
positions is still low. Our research has shown the
difficulties women face, especially in the field of
technology and especially in jobs related to the
digital economy. Because they lack digital skills,
they do not benefit from the only sector of the
economy that is growing.” Maria Skagou
• “There is an economic argument and for the
last 4-5 years it has been discussed, let’s say,
secretly. We have been discussing it with each
other - women in key positions. Now, however,
in the last 2 years, there are several studies
that show, especially in the field of innovation,
that companies with women founders or mixed
gender teams achieve much better results.”
Efi Pylarinou
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• “In business it is necessary, above all,
for leadership teams to ensure conscious
integration and overcome unconscious biases.
It is very important for companies to accept,
starting with the CEO, that there is an issue.”
Eftichia Kasselaki
• “Cooperation must lead our cultural shift.
We must practice what we preach, be open
to dialogue, strengthen each other and have
courage. All of this must be cultivated.”
Zoi Gioti
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Deep Dive: Female Leadership
Zoi Gioti, Eftichia Kasselaki, Efi Pylarinou & Maria Skagou
KEY TAKEAWAYS
• Maria Skagou presented some of the findings
of a recent Vodafone report on gender equality
in the workplace, identifying the emerging
opportunity that exists to bridge the gap in a
short period of time, if we train women in
digital skills that are in high demand. There is
an opportunity to be able to do what we call
“leap frogging”. To achieve that we need
technology with a human face. Women try to
reconcile the multiple roles they have and
technology helps make life easier for them.
• Efi Pylarinou presented the economic argument
for greater female participation in leadership
roles, mentioning a number of studies that show
that companies with female leaders often achieve
better financial results. She noted that technology
is what will allow us to bring the social change we
want into the world. It is up to us to make
sure that change is human-centered.
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• Eftichia Kasselaki spoke of the need for
organizations to overcome prejudices and
unconscious biases, engaging women in a
range of positions and not just those typically
associated with their gender. She also mentioned
the need to talk about new social currencies:
adaptability, anti-fragility and ambidexterity,
the “3As” that will act as accelerators in an era
of human-centered digital transformation. She
argued that remote work is a solution, not an
obstacle for women. New technologies provide
opportunities for flexibility.

• Zoi Gioti spoke of the role corporate
responsibility can play in this process, with
organizations putting in place programs that
invest in female leadership, support mechanisms,
but also mentoring, coaching and job shadowing
schemes, so that women can strengthen their
skills and improve their professional prospects.
The third pillar is the personal axis; the ownership
that each of us gets in terms of taking steps to
bridge the equality gap faster.
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Deep Dive: Megatrends Reframing the Future; an Opportunity for Greece
David

Roberts
Technology Disruption & Exponential
Leadership, Singularity University

Elias
Grigoris

Zarifopoulos
Deputy Minister of Digital
Governance, Hellenic Republic

Vyzas
Partner, Consulting,
EMEIA Technology
Transformation & Trusted
Intelligence Leader, EY

MODERATOR: Christos Kokios

Director, Business Consulting, Telecommunication Sector Leader, EY
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Deep Dive: Megatrends Reframing the Future; an Opportunity for Greece
David Roberts, Elias Vyzas & Grigoris Zarifopoulos
DEEP DIVE SUMMARY

KEY QUOTES

The second deep dive session of the day,
moderated by Christos Kokios, focused on
the megatrends reframing the future and
the opportunities they present for Greece,
featuring panelists David Roberts, Elias Vyzas
and Deputy Minister of Digital Governance
Grigoris Zarifopoulos.

• “Out of the 8 megatrends, I believe that
the topics that create most immediate
opportunities for most organizations in Greece
are decarbonization, behavioral economy, the
future of thinking and work-life unbounded.
They also create the most immediate imperatives
for our government.” Elias Vyzas
• “Most of the things that have been presented
as primary forces in the megatrends have been
incorporated in the way we see things moving
forward and are implementing the national
strategy for the digital transformation of Greece.
Technology is obviously at the forefront of this
effort and at the very top of our agenda, as
Greece is lagging behind the rest of the EU
countries in all relevant indices that have to do
with digital maturity. We need to catch up and,
in the process, create our own development
model.” Grigoris Zarifopoulos
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• “Countries that look carefully at megatrends and
very deliberately decide the future they want are
much more likely to get there, so I think in some
ways you’ve already done the hardest and the
best thing, which is to invent the future that you

want. Clearly that’s a very complex process that
will occur over multiple years, but the fact that
you’ve chosen to do that is the single hardest
aspect of getting a future that is matched with
the destiny of a country.” David Roberts
• “I’ve talked about putting technology in
all aspects of the economy, so we need a
connectivity layer, but at the same time we need
the computing power to take full advantage
of this digital transformation that we’re aiming
at. This computing power will come through
cloud technology and in this respect, we have
recognized the need to move everything to the
cloud, when it comes to the state and how the
state is organized.” Grigoris Zarifopoulos
• “When governments and companies look at
moonshots, they always try to find the big
problems and then figure out how to solve them.
But we didn’t go to the moon to solve a problem.
We went to the moon because it was just an
extraordinary idea. And so, it’s important, I think,
in these plans to focus on opportunities.”
David Roberts
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Deep Dive: Megatrends Reframing the Future; an Opportunity for Greece
David Roberts, Elias Vyzas & Grigoris Zarifopoulos
KEY TAKEAWAYS
• Elias Vyzas described the 4 primary forces at
the root of the disruption we are experiencing:
technology, demographics, globalization and the
environment. These primary forces give rise to
megatrends that are global, long-term and
cross-sector. In terms of primary forces, he
noted that there are evolving waves and the
interaction between these waves gives rise
to the new megatrends.
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• Grigoris Zarifopoulos spoke of a 7-pillar strategy
for modernizing the Greek state: updating
infrastructure, digitizing the state, upgrading the
digital skills of the population, putting modern
technology in every sector, unleashing the power
of open data, making every company digital
and helping the innovation ecosystem grow.
He also spoke of 5G and cloud technology as
top priorities for Greece in its digital
transformation journey.

• David Roberts stressed the importance of
countries looking carefully at megatrends
to be able to invent the future they want.
A transformation can happen, but you need
the underlying culture; education, training and
learning to fix everything else. Still, to be able
to take advantage of these megatrends, you’ve
got to stay out of trouble as a country, because
if you have a problem, all your focus will go to
that problem, rather than the better future you
are trying to build. You also have to cultivate
this culture of extreme entrepreneurship in the
country; a culture that encourages and enables
the people of Greece to take advantage of
these emerging technological capabilities.
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Deep Dive: Start Up Landscape in Greece
Apostolos

Apostolakis
Partner, VentureFriends

Marios

Stavropoulos
Ioanna

Partner & General Manager, Microsoft

Angelidaki
Co-Founder & CMO,
InstaShop

MODERATOR: Marianna Skylakaki
Economist, Editor-in-Chief of αθηΝΕΑ
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Deep Dive: Start Up Landscape in Greece
Apostolos Apostolakis, Ioanna Angelidaki & Marios Stavropoulos
DEEP DIVE SUMMARY

KEY QUOTES

The third deep dive of the day focused on
the emerging startup landscape in Greece.
VentureFriends partner Apostolos Apostolakis
shared his insights on the roadmap to getting
a startup off the ground, the importance
of getting a good team in place, but also
the skills that are key for entrepreneurship:
acknowledging a problem, doing the work
and then getting validation.

• “If we see an idea that we really like and we’re
passionate about, but the team doesn’t cut it,
we’re not going to invest. If it was the other way
around, we could do it.” Apostolos Apostolakis

“Once you’ve built a narrative and convinced
yourself of an idea, form a team, then think
about fundraising. Do your homework
before requesting capital”, he said. Ioanna
Angelidaki and Marios Stavropoulos shared
their own insights from the inspiring journeys
of InstaShop and Softomotive respectively,
emphasizing the importance of learning
from failure, being willing to pivot, finding
an investment partner when the time is right
and thinking about profitability early on.
All speakers emphasized the importance
of people, teams and collaboration as
paramount for success.
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• “It’s about the team. The first part is the idea,
there is some value to it, but it’s all about
execution. Bring people in that you trust and love
to work with, and this will be a great factor for
success.” Marios Stavropoulos
• “InstaShop is my second venture and it basically
came to life as a result of a failure. We had a
different venture in mind originally. We decided
to start with a social media platform that didn’t
work out, but that was a very good exercise for
learning. The very first thing we learned is that
entrepreneurship is a marathon; it’s a long-term
commitment.” Ioanna Angelidaki

• “Softomotive has been an overnight success that
lasted 15 years. By that I mean that we raised the
first round of funding that we received 18 months
ago and 6 months ago we got acquired by
Microsoft, which was quite a short period of time
from seed to exit. However, before that there
was a lot of work, dating back to 2005, when
we actually operated as a different company.
We were operating in a profitable way from day
one, growing in a bootstrap manner. All this
helped us come up with a way of operating
that was credible.” Marios Stavropoulos
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Deep Dive: Start Up Landscape in Greece
Apostolos Apostolakis, Ioanna Angelidaki & Marios Stavropoulos
KEY TAKEAWAYS
• With entrepreneurship, one needs to start with
a mindset that is open to risk-taking. One of the
key traits of somebody who wants to be involved
in the startup ecosystem is the willingness to
accept and embrace risk. An entrepreneur also
needs to be adaptable and ready to accept
failure and learn from failure. One also needs
to be inquisitive; asking the right questions, not
accepting things the way we perceive them,
and then, to have a business narrative about
how the future for the specific space will be
and conveying this narrative to other people,
building a team. Having the ability to formulate
and communicate a narrative is very important.
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• One needs to start from a problem, getting
validation first, then doing the homework, looking
around to see if this problem has been solved
anywhere else, who has tried, why they have
succeeded or failed. You can then build the vision
and form a team to discuss this idea; that’s why
communicating the vision is very important. In the
beginning you need to convince other, capable
people to follow you and join you in this course.
• So, once you have the team together,
hopefully you have identified people who
have complementary skills, you try to build
something and validate it. Fundraising comes
after. Once you have proven what you can do
as a team, that you can build something that
has value, then there is the need to further
refine or scale it.

• A venture capital fund is not just about funding,
it’s about forming a partnership. A VC is a full
partner, somebody you can exchange ideas
and refine your value proposition with. It’s about
having somebody who is aware of what you’re
doing and can help in any way necessary, be
it business development, helping you get your
first customers, helping you get your first team
members, connecting you with other investors.
It’s like having a strong advocate, somebody who
believes in you. That gives you validation, so that
more people can jump on the bandwagon and
follow you – whether that is employees, investors
or customers.
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Chrysanthos

Dellarocas
Associate Provost of Digital Learning
& Innovation, Boston University
An internationally acclaimed teacher
and researcher of digital transformation,
Chris Dellarocas is currently leading
Boston University’s efforts to become
a leading 21st century global university
through the strategic use of novel
technologies and new pedagogical
models. Chris holds a PhD from MIT in
Computer Science and has previously
taught at MIT, New York University and
the University of Maryland.
81

Day 2 - SESSION 3: Re-Imagine

The Future of Education in an Exponential World
Chrysanthos Dellarocas
SPEECH SUMMARY

KEY QUOTES

Chrysanthos Dellarocas spoke of the future
of education in an exponential world, pointing
out that education is one of the few industries
that have failed to realize significant efficiency
improvements. We still teach the same things,
while the cost of education is rising, and at the
same time more and more companies around
the world report issues finding
skilled personnel.

• “Education is as far from being an exponential
technology as one can get. Nevertheless, unless
education can help people function effectively
in a world that is increasingly dominated by
exponential technologies, we are in trouble.”

In terms of the trends that will shape
education in the next decade, he predicted
that: (1) education will become a lifelong
activity, (2) transferable skills are the best
foundation for a world of multiple career
changes, (3) the value of education will
increasingly come from relationships, (4)
algorithms and communities will reduce the
cost of education, and (5) faculty will become
just one role of a larger team. For innovation
to truly take off, better ways of assessing
educational outcomes must emerge,
he concluded.
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• “With the danger of being just another pundit
whose predictions will never become a reality,
the most important change that exponential
technologies will force on education is the
transition from a preparatory service to a
continuous activity that will last throughout
a person’s life. The fact that information is
everywhere will also shift the value of education
from the transference of knowledge to
mentoring, advice and networking. Education will
increasingly be about relationships not content.”

• “In 10 years, the value proposition of Boston
University is not going to be: come here
because you will get the best lectures from the
best professors. Everyone will have access to
those lectures. Instead, by coming here you will
be joining a vibrant community of professors,
students and alumni that will advise you and
support your goals for the rest of your life.”
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The Future of Education in an Exponential World
Chrysanthos Dellarocas
KEY TAKEAWAYS
• What does education have to do with Singularity
University? If anything, education is one of
the few industries that have failed to realize
significant efficiency improvements because
of technology. We still teach pretty much the
same way and education remains a highly labor
intensive and increasingly expensive process that
is changing much slower than our times demand.
The result is that the cost of education is the
fastest rising among all products and services.
• Despite rising costs, education is not doing
a great job preparing people for today’s labor
market. More and more employers around
the world report they cannot find people
who possess the right skills.
• How will education change to accommodate
the needs of an exponential world? Education
will become a lifelong service. The role of
education has traditionally been viewed as
preparing a person for success, however in a
world that is constantly changing, most skills
and competencies become obsolete within
a few years.
83

• We need to reframe education’s mission as
helping a person stay fit for success in an
ever-changing world. This makes education
a continuous activity, like going to the gym or
having our periodic medical checkup. In the same
way we visit our doctor every 6 months to assess
our medical fitness and we receive a treatment
if necessary, people will increasingly need to be
monitoring their education fitness, the extent to
which their skills and competences are up to the
circumstances of our changing world, and then
engage in periodic and continuous “educational
treatment” that keeps them fit to continue
pursuing their goals in life.
• The emphasis will shift from teaching technical
skills that change and have to be replaced
every few years, to developing fundamental
competencies, such as thinking creatively,
communicating effectively, working well with
others and, of course, learning how to learn.
Research shows that whether one becomes an
engineer, a lawyer or a teacher, it is these skills
and not technical competence that correlates
most strongly with long-term success.

• The US educational model is currently ahead of
the European one in that dimension: American
education is based on the liberal arts tradition
and places emphasis on general education
before focusing on a student’s major field of
study. Some US universities are in fact redefining
liberal arts for the 21st century, by explicitly
focusing on and measuring the development
of transferable skills such as empathy, humility,
comfort with ambiguity into their curriculum.
• A second prediction is that the value of education
will increasingly come from relationships, not
content. 95% of the content we teach is identical
to that of the next institution down the road. So,
in the near future, consolidation of educational
content is inevitable. A relatively small number
of sources will provide the content for the world
in a similar way that a small number of textbooks
are used by most universities in a given field.
Differentiation and competition among different
educational institutions will increasingly rest on
them entering the community and the experiential
components of the service offered; that is the
relationship part of the education equation.
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The Future of Education in an Exponential World
Chrysanthos Dellarocas
KEY TAKEAWAYS
• A third prediction is that algorithms and
communities will reduce the cost of education.
The current process that relies on teams of
faculty and teaching assistants is way too
expensive and does not scale. Education is
perhaps the only major industry that has not
realized massive economies of scale because
of technology. Personalized machine learning
and AI hold substantial promise in helping
personalize and automate aspects of the
educational process.
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• Faculty will need to become just one part of
a larger multi-role team. Faculty bring domain
knowledge, but effective education increasingly
relies not on knowledge, which in today’s world
has become a commodity, but in the process and
experience. In the future, teaching and learning
will increasingly become a team process where
trained professionals will apply the findings of the
science of learning to improve the experience
of students.

• For innovation to take off, better ways to assess
and measure educational outcomes must
emerge. Why is education so resilient to change,
even though it is in such desperate need of
change? Changing education will remain slow
unless we overcome one fundamental hurdle
that has prevented its large-scale transformation:
the ability to really measure and assess the
outcome of an educational experience in
improving a person’s abilities. It is difficult to
change anything unless you can measure it.
Education is one of the few industries where
systematic measurement does not take place.
Colleges and universities give grades and grant
degrees but, as we all know very well, this
provides a fuzzy and unreliable measure of what
a person is truly capable of. Most of us do not
fully realize the true quality of our own education
until much later in our lives.
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Amin

Toufani
CEO of T Labs & Founder
of Adaptability.org
Amin Toufani has founded for-profit
and social impact organizations in a
range of domains including: Artificial
Intelligence, peer to peer lending,
bitcoin, human rights, international
development, carbon offsetting
and solar energy.
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Adaptive Unlearning Part 2
Amin Toufani
SPEECH SUMMARY

KEY QUOTES

After covering adaptive unlearning principles
for governments at his first session, Amin
Toufani moved on to people and companies.

• “How will you bravely challenge the status
quo? What will your Fosbury moment look like?
How will you stand the ridicule and, despite it,
succeed? How will you move as if the Gods
whispered in your ears?”

He spoke of innovation as a form of adaptive
unlearning, sharing a number of unlearning
principles along the way. Among other
things, he invited us to unlearn doing things
that are “easy”, to reconsider our dreams, to
unlearn our default questions and learn to
ask different and better questions, to rebuild
our social networks intentionally, to unlearn
organizational toxicity, to hire a new breed of
employee and finally to learn to navigate a
world that is slower than our dreams.
He concluded that intelligence is hitting a
target that nobody else can, while genius is
hitting a target that nobody else can see.
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• “I want you to intentionally reimagine your
network and ask yourself: who do I need
to be influenced by either consciously or
subconsciously? Who has great friends?
Even their friends will indirectly impact you.”
• “Adaptive unlearning, learning how to unlearn,
is one of the topics we cover at Adaptability
University. In fact, we obsess over it. What is
amazing is that we can now look at the adaptive
process and unpack it into components that we
previously couldn’t even measure.”

• “Humanity’s progress has been a series of
amazing, audacious things, from the very small
and personal to the great, big and grand.
We are a species of moonshots.”
• “Extreme negatives and extreme positives
are becoming more; we’re moving away from
the normal distribution and getting to power
law distributions where the average outcome
is no longer the most common. This is a very
counterintuitive concept that we need to
embrace. You don’t want to be constantly
preparing for the average outcome. You want
to be focusing on the extreme negatives and
extreme positives. That is at the core of
adaptive leadership.”
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Adaptive Unlearning Part 2
Amin Toufani
KEY TAKEAWAYS
• The first thing we need to unlearn is “impossible”.
The great thing about the word impossible is
that within it, you see the word “possible”.
If there’s one message you should take away
from this entire conference, it is that what
seems impossible could very well be possible.
In the words of Nelson Mandela: “it is always
impossible until it is done”.

project. Now, what is the first question that comes
to mind as you think about executing this vision?
Our research has found that most people ask
“how”, but more successful people tend to begin
by asking “who”. “How” focuses on knowledge,
what you need to get this done. “Who” focuses
on who has done this before, who can help you,
who can mentor you?

• You must unlearn “easy”. Easy is the enemy of
epic. The reality of life, learning and unlearning
and the reality of adaptability is very messy, so if
you want “epic”, it will be messy. Unlearning “easy”
begins by recognizing the journey will be hard.

• The fifth principle you need to unlearn is your
network; you need to rebuild it intentionally. It’s
very important to think about your network and
who you associate with. You are the average of
the people you surround yourself with. There has
been quantitative research into this phenomenon,
and it is pretty fascinating.

• You need to unlearn your dreams, reconsidering
their shapes and sizes. We’re living through one
of the largest crises in human history and that is a
crisis of imagination. Never before have we done
so little with so much; we can do so much more.
• You must unlearn your default question; ask a
different and better question. We all have default
questions when we are facing challenging
situations. Think of your most ambitious dream
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• You must unlearn normal thinking in a power
law world. We live in a world dominated by
power law dynamics, but most of us are still
taught to think normally. This is one of the most
fundamental things to unlearn about the way
we manage our organizations; it means you will
never look at your team the same way again.

You’ll notice there are different people on your
team doing different things. For example, you
might have a power driver of lazy shortcuts,
another person might be a power driver of
technological know-how, you might have a
super-toxic power driver of disengagement. The
way you treat these people needs to be different
and that is at the core of adaptive leadership.
• You must also unlearn organizational toxicity
and move to a zero-tolerance policy. Nothing
kills energy and momentum in an organization
in a modern-day workplace like toxic people
and behaviors. Dishonesty, disrespect,
disengagement and drama: think about your
workplace and whether these 4 are prevalent
and how can you help address them, how can
you upgrade the standards of your organization.
This is a big distraction from the big things
you’re trying to do.
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Adaptive Unlearning Part 2
Amin Toufani
KEY TAKEAWAYS
• One particular person you must be mindful of
is the toxic super-performer. These are people
who are very good at their jobs, but are also very
toxic. The headline here is pretty straightforward:
you should not tolerate any form of toxicity. It’s
very tempting to think that super-performers can
be reformed, maybe we can move them away
from toxicity, but research shows that toxic superperformers take more away from the organization
than they add into it long-term, so be really
careful about this. You get what you tolerate, and
you get what you demonstrate, so you want to
tolerate and demonstrate the correct things.
• You must also unlearn your hiring model.
Building on that last point, you need to hire a
new breed of employee. In fact, research into
adaptability shows that a lot of organizations are
switching to hiring a type of individual called a
“trilingual”. The trilingual speaks three languages:
the first is the language of adaptability, decisionmaking under uncertainty, being able to come up
with creative solutions in difficult times etc.
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The second language is the language of coding
and AI; this does not mean that everybody needs
to write code and create AI, it simply means that
everybody needs to understand what coding
and AI can do for you, because then you can ask
better questions. Only the third language is the
language of the job.
• We need to unlearn our products and services;
sell what the market really wants. We’re noticing
that progressively, markets do not want products
or services, they care about the performance that
a product or service can deliver for them.
• What individuals need to unlearn, as well
as organizations in this exponential world,
is distractions; discover the power of focus.
Exponential technologies tend to create
exponential distractions.

• The final unlearning is how to navigate a world
that is slower than your dreams. The world
has always been slower than dreamers and
changemakers. It’s not that these people were
born at the right moment at the right time. In
fact, they were born at the wrong moment at the
wrong time, and that is why they got charged up,
got up and did something about it.
• Whether or not we succeed in adapting to this
world comes down to the choice each one of us
makes when faced with difficulty, challenges and
enormous opportunities that are a little scary. Will
we ask, “what can’t I do”, or “what can I do”?
• We started our journey with Fosbury’s story.
What happened to him after his successful gold
medal, after he executed this technique at the
Olympics? It took 6 more years for the governing
body of the sport to admit this technique was
better. Merit is not enough, you could have the
most amazing idea, the most amazing execution,
but the world needs a bit of time to catch up,
because unlearning is hard, and we need to
be kind to each other.
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Ramez

Naam
Chair of Energy & Environmental
Systems, Singularity University
Ramez Naam is a computer scientist,
futurist, and award-winning author.
His career has focused on bringing
advanced collaboration, communication
and information retrieval capabilities to
roughly one billion people.
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The Future of our Planet
Ramez Naam
SPEECH SUMMARY

KEY QUOTES

Ramez Naam remarked that exponential
technologies may allow us to grow at an
exceptional speed, but there is an impact
on the planet from this flurry of activity.

• “I’m going to update you today on what’s
happening with both climate and energy and
really talk about how we can reimagine energy
and reimagine the planet that we live on.”

He spoke of the realities of climate change
and global warming, insisting there is still
hope. He argued that the emerging price
trends in green energy show us that it is
getting cheaper and presented the most
recent developments in solar energy, battery
storage, electric transportation, but also
agriculture/land use and industry.

• “After 13 years in software, what moved me into
this space was a personal interest in climate and
sustainability and asking the question: could we
keep growing the wealth of humanity, the access
to food and water and manufactured goods and
transportation, while reducing our impact on the
planet? That’s still one of the most vital questions
we can ask.”

He predicted that global coal consumption will
crash and spoke of the unexpected change
of policy in China regarding clean energy. He
stressed the massive opportunities that exist
for a country like Greece to take advantage
of clean energy developments and become
energy independent, with incredible gains.
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• “Steel accounts for 8% of the world’s carbon
emissions. The emissions from steel are 4 times
the emissions from aviation. Now for the first time
there are plans being made and money being
put into producing steel in a clean manner, with
zero carbon emissions and hydrogen.”
• “The clean energy costs we have today are only
possible because in decades past, some nations
subsidized technologies like solar and wind,
which helped drive down the costs, having a
positive benefit for everyone else.”
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The Future of our Planet
Ramez Naam
KEY TAKEAWAYS
• “It was the best of times, it was the worst of times.”
This quote from “A Tale of Two Cities” in many
ways sums up our current world. You’re here at a
SingularityU summit so you already know that in
so many ways for humanity, it is the best of times.
We have the longest life expectancy, the greatest
access to information, the best healthcare. All of
these things are true, and yet there are ways in
which this is the worst of times for the planet and
the most frightening of times in terms of what could
happen if we continue on our current course.
• We are facing multiple, interrelated planetary
challenges at the intersection of water, food
and energy. They all create problems and make
the other worse. Forecasts tell us that between
now and 2050 we have to grow perhaps 80%
more food and do it with the use of less water.
That’s a special challenge, because we can’t
expand the amount of land that we use for food
production, because agriculture already takes
up 40% of the land area of the planet. Almost the
only places it could expand is into our forests and
those forests we’ve already reduced by nearly
half since pre-antiquity.
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• We face challenges that are just as great with
water around the world, and it’s largely because
water is heavily interrelated with both energy
and food. We find that the water we use at home
is only about 10% of the water we humans use.
Instead, 70% of our water use is to grow the
food that we consume and so that too has
to be reduced.
• Climate change is a major threat to stability
and peace, as well as prosperity and well-being.
This challenge makes all others worse. We have
to be clear: this is a massive problem and the
last year has shown us just how great this is.
The 14 warmest years recorded on planet earth
in the modern era have been the last 14 years.
That has led to a year of tremendous challenges.
• We had the most active hurricane season ever
recorded in the Atlantic, the largest number
of storms and hurricanes and those brought
devastation not just to rich areas in North America
but in Central America too, devastating poor
communities. The warming oceans have caused
massive devastation in the Great Barrier Reef,

perhaps the greatest repository of biodiversity
in the world. Incredible fires swept Australia and
California, among others.
• All of that said, there is massive hope for us to
turn this around on all of these fronts and this
hope comes from a number of different sectors.
One of the biggest ones is solar and wind power.
Finally, even the largest skeptics of clean energy
are beginning to see what is happening. Now,
even the International Energy Agency (IEA) says
that solar is the cheapest electricity in history.
Batteries have seen a similar cost decline over
the last decade. What this means is that all of
these technologies are on pace to be cheaper
than operating existing fossil fuel power plants.
This reduction in the cost of batteries also
means that what’s happening in electrification
of transport will continue. At this point, it is just
a question of when, not if.
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The Future of our Planet
Ramez Naam
KEY TAKEAWAYS
• Now, there are still a number of unsolved
challenges. One of the hardest to solve is the
use of fossil fuels to make high temperature heat
for things like steel, cement and manufacturing.
We have not solved that problem, but there’s
suddenly a tremendous surge of interest in the
use of hydrogen made from solar and wind to
address some of those challenges.
• Greece has made some important policy steps
in the last 12 months. The new national climate
energy plan has a target of reaching 35% of
energy from renewables. Greece is finally
realizing some of its massive potential in clean
energy and turning away from one of the dirtiest
energy sources on the planet.
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• We see another wave of policy programs around
the world with global implications; it’s happening
in Europe where we see tremendous changes in
response to COVID-19, a massive European green
stimulus and the not yet finalized but vigorous
negotiations over a new EU climate law that would
set a goal of carbon neutrality for the continent by
2050; a goal that would mean more consumption
of solar and wind and more opportunity to
produce it in places like Greece and export it to
countries that have less of a benefit.
• Perhaps the announcement that caught everyone
in the climate world most by surprise over
the last few months was when President Xi
Jinping announced that China would be carbon
neutral by 2060, eliminating 100% of its coal
consumption by 2050. China is the largest coal
consumer on the planet, but it’s also the number
one nation deploying solar for manufacturing,
deploying wind and deploying electric vehicles.
China sees that it has an opportunity not just to
address its massive air pollution, not just to clean
up domestically, but to have a giant piece of
massive new industries that are worth trillions
of dollars around the world.

• We don’t have to sacrifice economic growth
or wealth creation to make a cleaner world.
In the 1960s every major capital in the world
had air pollution as bad as Shanghai or Beijing,
and now we’ve conquered that. Even as we’ve
gotten richer, we’ve gotten cleaner. Back in the
1980s, the most gripping threat environmentally
was the thinning of the ozone layer and yet
the ozone hole today is on its way to recovery.
That happened because we came together and
decided what we wanted to do, then innovation
came to fill in the market need, allowing us to turn
this massive environmental problem around.
• That to me is a lesson that if we’ve done all
those things in the past, we can do them again.
Our planet is finite but our ability to innovate is
effectively infinite, and that ability to innovate
is both the source of hope and of massive
opportunity.
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David

Roberts
Technology Disruption & Exponential
Leadership, Singularity University
David Roberts is one of the world’s
top experts on technology disruption,
innovation and exponential leadership.
He is an M.I.T. Computer Scientist &
Engineer, where he was a Distinguished
Graduate and holds an MBA from
Harvard Business School.
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Closing Keynote
David Roberts
SPEECH SUMMARY

KEY QUOTES

David Roberts delivered the closing keynote
speech of the summit, talking about a different
kind of education.

• “I wanted to leave you with a very different kind
of education. I’ve been thinking for a long time
about our educational system and that maybe it
wasn’t what I thought it should have been. So,
tonight, we will walk through some ideas about
what an education might look like that would be
fitting for the lives we live now.”

He pointed out that we’ve been doing it the
same way and teaching the same things for a
century now. “How to read is useful. Reading
Shakespeare is useful. But what if we could
spend this time learning practical things for
our lives?”. What should an education look like
so that it is fitting with the lives we live now?
Being adaptable and flexible could be a far
more important skill than coming up with a
great strategy for success.
He argued that while 100 years ago it would
make sense to learn a lot and then apply it for
the rest of your life, now things change so fast
that this strategy is no longer appropriate.
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• “You need an adaptable strategy so that you can
move as the world changes and moves.”
• “It’s not extraordinary things that we do in life that
create success. Instead, it’s small simple things
that we do over and over and over again.”

• “I used to think I wanted to be a CEO, but the
truth is that CEOs are still operators, they are
still working. Operators get tired, but owners get
wealthy. Eventually, aim to be an owner. That is
how you succeed in a capitalist world.”
• “If you think you cannot make a difference, you
will never make a difference. Every problem in
the world gets fixed because someone does
something small that has a butterfly effect”.
• “Happiness is easy. You can buy a new car and
be happy. How long does that last? Fulfillment
is a life of meaning. It means you get to the end
of your life and you go back and say: that was
extraordinary.”
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Closing Keynote
David Roberts
KEY TAKEAWAYS
• “This idea of a new type of education came into
fruition not from a group of academics, but from a
group of trainers, military professionals, religious
professionals, psychologists and sociologists.
Together we’ve started to really think about how
we could train people to succeed in life and, if the
whole world had an education system that was
based on that goal, where would we all be today?

• 100 years ago, the world didn’t change very much
through a person’s life and so it made sense to
learn a lot and then apply it. But today everything
changes. This year is so different from last year,
just because of one global event and so maybe
we need to learn here and there, learn and adapt
as we go through life. Maybe that would be a
better strategy.

• Our education system is challenged; we tend to
learn a lot of knowledge that we never get to use
and the challenge in life is that we then end up
succeeding at things that don’t really matter. Maybe
this wasn’t the best way to learn.

• Jim Rohn said: “Success is nothing more than a few
simple disciplines practiced every day, but failure
is simply a few errors in judgment repeated every
day”. It is the accumulative weight of our disciplines
and our judgments that leads us either to fortune
or failure.

• This is a powerful lesson not just for us as
individuals. It’s a powerful lesson for our companies
and our governments that being adaptable and
flexible could be far more important skills than
coming up with a great strategy for success.
This idea is powerful and it’s one that we should
internalize deeply into our own lives.
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• So, before you create a life of success, first make
sure that you don’t create a life of failure. Failure
is not a single cataclysmic event. You don’t fail
overnight. Instead, failure is a few small errors in
judgment repeated every day. It’s a slippery slope.
No one is evil or starts off evil. We’re all born good.

• Health doesn’t necessarily bring you deep
fulfillment or happiness, but a person without their
health doesn’t have any goals except fixing their
health. It’s the basis for everything else. Learning
to eat healthy is the first biggest step and exercise
is the other one. If you’re not exercising every day,
over time the effects of it build up. There are all
kinds of enjoyable exercise we can do that will
bring us a sense of emotional fulfillment and peace.
To do it right it has to be non-negotiable.
• Most people have never even thought of what a
successful day looks like and so they go through
their whole life with unsuccessful days. What does
a successful day look like? What would you need
to have to happen in a day so that when you get
to the end you think “that was a successful day”?
If you can learn to live a successful day over and
over again, you are essentially doing what Jim Rohn
told us, which is that a successful life is a series of
successful days.
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Closing Keynote
David Roberts
KEY TAKEAWAYS
• In terms of wealth creation, there’s an escape
velocity for money. Once you have enough money,
you could put that money into a bank account or
into equities or into bonds and then the money
just keeps paying you for the rest of your life.
In other words, you don’t have to keep working.
There’s this fabulous escape and there’s a path
to it. You want to reach that point as early in life
as you possibly can.
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• Forgiveness and humility and courage; you get
these things right and your relationships will
transform. You get them wrong and you’ll be
struggling. Successful people are masters of their
thoughts and emotions. You master your emotions;
you master your relationships. Emotions are
interesting because people think other people
cause them. We know that’s not true; we know
people can only have an emotion as a result of their
own interpretation, which means if you don’t like the
emotions you’re getting, change your interpretation.
How do you change your interpretation?
You change your beliefs.

How much potential do we have? Our potential
is unlimited, but we live our life creating our own
walls about what we think we’re capable of doing.
It doesn’t require extraordinary things to make
extraordinary things happen and it’s because of
this rule, the butterfly effect. Everything great is
built from something small.
• We have 24 hours in a day, we’re all equal in
that way. We all get exactly 24 hours every day.
It takes just one moment to change the world.
What will your moments be?
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CEO Panel: Technology, Economic Growth and Opportunities for Greece
Haris

Panos

Broumidis

Papazoglou

President & CEO, Vodafone Greece

Managing Partner in Greece, EY

Vassilios E.

Psaltis
Dimitri

CEO, Alpha Bank

Papalexopoulos

Chairman of the Executive Committee, TITAN Cement Group
Chairman of the Board, SEV Hellenic Federation of Enterprises

MODERATORS: Niki Siropoulou & Pavlos Tsimas
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CEO Panel: Technology, Economic Growth and Opportunities for Greece
Haris Broumidis, Panos Papazoglou, Dimitri Papalexopoulos & Vassilios E. Psaltis
CEO PANEL SUMMARY

KEY QUOTES

At the CEO Panel moderated by Niki
Siropoulou and Pavlos Tsimas, panelists
Haris Broumidis, Panos Papazoglou, Dimitri
Papalexopoulos and Vassilios E. Psaltis
discussed technology, economic growth
and the opportunities emerging for Greece.

• “We can have multiplier benefits in the economy,
but also in society, by reversing the brain drain,
strengthening meritocracy and upgrading
entrepreneurship in our country.”
Dimitri Papalexopoulos
• “In this new normal, we see clear trends, all of
which are associated with challenges for Greece.
If we face them effectively and soberly, we can
turn them into opportunities for growth.”
Panos Papazoglou
• “Networks and access to technology is a
necessary condition, but it is not a sufficient
condition. I tell you with certainty that in terms
of networks, the country will be where it should
be. But we must develop digital skills in Greece.”
Haris Broumidis
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• “COVID-19 affected everyone, everywhere, in
the same way, regardless of borders, geography,
culture or economic situation. I think that this acts
as an accelerator to a perception that says that
we are all one, we live on one planet and we
must work together to meet the challenges of
our times.” Haris Broumidis
• “Greek entrepreneurship, the economy and
our society need the creative upheaval that
digitization can cause, in combination with the
repatriation of a significant number of Greeks
who have already been exposed to change
and are part of the new trends that already exist
abroad.” Vassilios E. Psaltis
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CEO Panel: Technology, Economic Growth and Opportunities for Greece
Haris Broumidis, Panos Papazoglou, Dimitri Papalexopoulos & Vassilios E. Psaltis
KEY TAKEAWAYS
• Dimitri Papalexopoulos spoke about the “stardust”
of SingularityU and Silicon Valley and the can-do
attitude they promote, pointing out that Greece has
great potential and we need to get to work rather
than focus on the negativity. He spoke of SEV’s
targets: creating a contemporary framework to
make the leap to digitization, but also empowering
and guiding Greek businesses to transform
themselves. In terms of the digitization journey of
TITAN, he noted that the choices made in areas
such as data management, use cases and skill
and team synthesis, may be useful to others
Greek companies too.
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• Panos Papazoglou also expressed his optimism
that we can do a lot better in Greece, by being
adaptive and agile. We must deal with this crisis
in three stages: survival at present, thinking about
tomorrow and then focusing on the longer-term
future. On the possibility of a new industry being
born in Greece thanks to exponential technologies,
he referred to the annual report of EY, which
stressed that the new production model should
be based on extroversion, the integration of digital
technology, the transition to the circular economy
and sustainability, and the utilization of the human
capital of the country, which is the most valuable
capital of all. Innovation is like a connecting web
for all of the above.

• Haris Broumidis spoke of the opportunities
exponential technologies provide, noting that 5G
is nothing more than a network platform which,
together with other things like IoT, AI, biotechnology
etc., allows for the creation of applications that will
change our lives for the better. He stressed that
these technologies level the playing field for smaller
countries, but there is only a limited window of
opportunity for making the necessary leap.
• Vassilios E. Psaltis emphasized the need to
change the productive model of the country and
direct the funds that will be coming in from the EU
to structural changes and priority projects. He also
emphasized the importance of long-term planning
to succeed. By the end of this period, we should
have managed to improve Greece’s position in
the ranking of investment destinations.

2020 Key Attendance KPIs

2020 VIRTUAL SUMMIT

Average Participation Time
Attendance

3,500 attendees

Platform Average User Rating

9 / 10

Recommendation Rating*

95%

* How likely is it that you would recommend
Singularity U Summit to a friend ?
(Very likely + Likely)
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13.5 hours

Active Users by Main Ticket Holders (Hopin platform*)

* Does not include Impact Tickets and University Viewers.
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Post-event Survey Results
How do you rate the
Virtual Stage set?

4.7

Did you find the Speakers
to be well-documented?

4.5

average rating

average rating

VERY
UNLIKELY

NOT
LIKELY

NEUTRAL

LIKELY

VERY
LIKELY

2.84%
11

1.03%
4

3.87%
15

23.97%
93

68.30%
265

Answered: 388

Skipped: 0

TOTAL

WEIGHTED
AVERAGE

388

4.54
POOR

FAIR

GOOD

VERY
GOOD

0,52%
2

2.06%
8

9.28%
36

40.98%
159

Answered: 388
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Skipped: 0

EXCELLENT

TOTAL

WEIGHTED
AVERAGE

47.16%
183

388

4.32

2020 Speakers ratings by attendees
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David Roberts

Amin Toufani

Ola Ahlvarsson

SU FACULTY - TECHNOLOGY DISRUPTION
& EXPONENTIAL LEADERSHIP

4.8

CHAIR, FINANCE & ECONOMICS AT SU

average rating

4.6

ENTREPRENEUR & WOLD CHAMPION ATHLETE

average rating

average rating

4.5

CEO Panel rating
How do you rate the
CEO Panel?

4.8
average rating
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24
24
22
22
20
18
17
14
13
13

Cardlink S.A.

Kathimerini S.A.

Raycap

Nestlé

Dixons - Kotsovolos

Piraeus Bank

UNISYSTEMS

BIOIATRIKH S.A.

OPAP S.A.

Eurobank S.A.

0
25

TITAN Cement

40

L’Oréal GR

50

Novartis Hellas

60

EY

OTE Group

Coca Cola

150

Alpha Bank

Vodafone

Companies with most attendance (60% of all attendance)
Attendees by companies (>10)

250
218

200

131
105

100
57

39

Platinum Sponsors

Premium Sponsors

Communication Partner

Scientific Partner

Under the Auspices

Branding Partner

Medical Partner

Thank you for being here! - Ευχαριστούμε!
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