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PT GLOBAL DIGITAL NIAGA TBK

2024 First Quarter Results Performance

30 April 2024 | Jakarta, Indonesia

PT Global Digital Niaga Tbk (the “Company”; IDX: BELI), a pioneer and leading omnichannel commerce and lifestyle
ecosystem in Indonesia focusing on serving digitally connected retail and institutions consumers, today
announced its first quarter earnings results for the year 2024.

KEY HIGHLIGHTS

e Consolidated Net Revenues recorded 2% y.o.y growth in 1Q24. The Company’s growth focus remains
selective in categories that are higher in relative margin, faster turnover and strategic to its competitive
positioning.

e Take Rate continued to expand from 4.9% 1Q23 to 6.3% in 1Q24, resulting in 29% y.o.y growth in Gross
Profit Before Discount (GPBD).

e Consolidated Gross Margin improved from 15.1% in 1Q23 to 18.9% in 1Q24, an increase of 390-bps y.o.y,
mainly attributed to the Gross Profit expansion in most of the business segments.

e Cost structure continued to improve further, reflected by the lower consolidated Operating Expenses as
percentage of TPV from 8.1% in 1Q23 to 7.7% in 1Q24. This resulted in an improved performance of
consolidated EBITDA as percentage of TPV by 140-bps, from -4.6% in 1023 to -3.2% in 1Q24.

e The Company has implemented adjustments of its published rate for its third-party sellers to be in line
with the market starting January this year to further enhance its margin optimization strategy.

e The construction progress of the Company’s new warehouse in Marunda has reached ~85% as at the end
of March 2024 and is projected to start operating in stages in the fourth quarter of this year.

e The Company continued amplifying omnichannel strategy with an additional of 6 consumer electronic
stores throughout the first quarter of 2024, which brings a total of 172 consumer electronics stores
operated by the Company, as well as 63 premium supermarkets outlets as of the end of March 2024.

MANAGEMENT STATEMENT(S)

Kusumo Martanto - CEO & Co-Founder

"As we reflect on the first quarter of 2024, our mission, set forth at the time of our IPO, has not only remained
constant but has also been the driving force behind our endeavors: solidifying our position as the commerce
ecosystem of choice for consumers and institutions. Each step taken and every innovation introduced has been
in pursuit of this unwavering objective, further affirming our commitment to our customers and partners.

In the first quarter of this year, general consumer spending was soft and our B2C navigated it through categories
selective growth strategy, including further expansion of our physical customer touchpoints to strengthen our
omnichannel approach. Despite the headwind, our Gross Profit expansion continues. Meanwhile, our strategic
focus on margin optimization, cost leadership, and ecosystem excellence has driven improved productivity and
efficiency, leading to a reduction in losses.

Equally important has been the dedication, ownership, and relentless efforts of our employees, whose
contributions have been vital to our achievements. Fueled by a spirit of collaboration, innovation, and continuous
improvement, we are poised to face upcoming business challenges and maintain our steady advance toward
profitability."”

Ronald Winardi - CFO

“Commercial discipline continued in the first quarter of this year, resulting in 29% y.o.y expansion of consolidated
Gross Profit despite challenging market backdrop. In combination with 20% y.o.y lower selling expense, losses
reduction continues, inch by inch, row by row.*
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Selected Segmental Metrics o

[Rp bn, unless stated otherwise] 1624 1623 y-oy (%) FY23
Total Processing Value!®

- 1P Retail 1,355 2,399 (44) 7,385

- 3P Retall 12,663 13,316 (5) 49917

- Institutions 2,471 1,075 130 10,066

- Physical Stores 1,483 1,126 32 4774

Total TPV 17,973 17,916 0 72,141
Net Revenues

- 1P Retall 1136 2,094 (46) 6,387

- 3P Retall 302 275 10 1125

- Institutions 1,191 461 158 3,008

- Physical Stores 1,295 1,000 29 4199
Total Net Revenues 3,923 3,830 2 14,718
Gross Profit Before Discount®

- 1P Retail 150 165 (9) 517

- 3P Retail 540 468 16 1,978

- Institutions 155 24 551 279

- Physical Stores 282 214 32 914
Total GPBD 1,128 871 29 3,687
Take Rate® (%) 6.3 49 5.1
Average Order Value®” (Rp) 1,667,215 1,643,402 1 1,548,978
Transacting Users® (mn user) 2.0 19 4 49
Number of Institutions'® (client) 59,343 33,035 80 156,332

Source: Company's Information

(1) Total Processing Value (“TPV”) is total value of paid and delivered purchases for products and services in the relevant year/period
(2) Gross Profit Before Discount (“GPBD”) is gross profit earned from direct sales after adding back discount and subsidies during the relevant year/period
(3) Take Rate is defined as GPBD divided by TPV in the relevant year/period
(4) Average Order Value (“AOV”) is TPV on Blibli and tiket.com platforms divided by the total number of orders for paid purchases facilitated by these platforms, each for the

relevant year/period

(5) Transacting Users is the number of unique users that have completed at least one paid transaction on Blibli and/or tiket.com platforms during the relevant year/period

(6) Institution Clients includes both from public and private sectors

SEGMENTAL OVERVIEW

Below is an overview from each of the Company’s business segments during the first quarter of 2024 (1Q24)
compared to the first quarter of 2023 (1Q23) period.

1P Retail
1P Retail segment undertakes the Company’s business through its B2C online commerce platform for first-party
(1P) products and services from various categories.

GPBD for this segment experienced a slight decline by 9% y.o.y from Rpl165 bn in 1023 to Rp150 bn in 1Q24. The
lower GPBD performance was mainly due to the decline of TPV and Net Revenues for this segment in 1024 y.o.y
to Rp1,355 bn and Rp1,136 bn, respectively, as the Company continued its strategy to optimize its TPV mix for this
segment throughout the period. Nevertheless, the rationalization measure taken resulted in this segment enjoying
significantly higher Take Rate and Gross Margin during the period.

The construction progress of the Company’s new warehouse in Marunda, West Java, has reached ~85% as at the
end of March 2024 and is projected to start operating in stages in the fourth quarter of this year. The Marunda
warehouse is built on 100,000-sgm land and is prepared to support the Company's commitment to develop smart
logistics and supply chain management.

3P Retail
3P Retail segment predominantly records the Company’s platform fees generated from sales of products and
services of various categories from third-party (3P) sellers through its online commerce and OTA platforms.
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GPBD for this segment grew healthily by 16% y.o.y from Rp468 bn in 1023 to Rp540 bn in 1Q24. The improved

GPBD performance was mainly driven by higher contribution from the Company’s OTA business which benefited

from the Ramadhan period. In addition, the Company also started to implement adjustment of its published rate

for its third-party sellers to be in line with the market starting in January this year. Overall Net Revenues for this
segment still grew by 10% in 1Q24 y.o.y to Rp302 bn.

As at the end of March 2024, the Company’s OTA platform - tiket.com, had a vast product assortment offering,
including 116 airline partners covering 225 countries, regions, and territories, more than 3.6 million accommodation
listings, including 2.2 million alternative accommodations, more than 77,700 activities and attractions as well as
more than 3,500 events across Indonesia.

Institutions
Institutions segment includes the Company’s business through its B2B and B2G platforms for 1P and 3P products
and services serving private and public-sector institutions across Indonesia.

GPBD for this segment grew significantly by 551% y.o.y from Rp24 bn in 1023 to Rp155 bn in 1Q24, mainly
contributed by the strong sales performance of the consumer electronics products. Throughout the period, this
segment also managed to improve the quality of its institutional clients reflected by higher spending per
institutional client, resulting in significantly higher TPV, which increased by 130% y.o.y to Rp2,471 bn in 1Q24 and
higher Net Revenues, which grew by 158% y.o.y to Rp1,191 bn in 1Q24.

As at the end of March 2024, the Company’s Institutional segment has managed to serve and fulfill orders from
over 59,000 institutional clients. The monetization rate for this segment has also improved, reflected by higher Net
Revenues as percentage of TPV from 43% in 1023 to 48% in 1Q24, indicated higher trusts from the institution
clients towards the Company’s platforms to fulfil their corporate needs.

Physical Stores
Physical Stores segment records the Company’s business in physical consumer electronics stores collaborating

with leading global consumer electronics brand principals, as well as premium grocery supermarkets chain
operated by 70.6%-owned Subsidiary, PT Supra Boga Lestari Tbk (“Ranch Market”; IDX: RANC).

GPBD for this segment grew strongly by 32% y.o.y from Rp214 bn in 1023 to Rp282 bn in 1Q24. The improved GPBD
performance was mainly driven by increased in TPV and Net Revenues for this segment during the period as the
Company continued to expand its consumer electronics stores network, especially with the additional opening of
new hello (Apple) and Samsung stores, as well as higher smartphones sales volume. This positive trend reflects the
Company’s success in rolling out its omnichannel strategy to provide seamless customer shopping experiences
both online and offline.

With the additional of 6 new consumer electronics stores during the first quarter, the Company operated a total
of 172 consumer electronics stores as at the end of March 2024, which consists of 90 monobrand stores (including
70 Samsung Stores and 11 hello stores, along with the other global leading brand stores), and 82 multibrand stores
(including 54 Blibli Stores and 28 Tukar Tambah stores), as well as 63 premium supermarket outlets nationwide
operated by Ranch Market, to expand consumer omnichannel touchpoints.

CONSOLIDATED FINANCIAL PERFORMANCES
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Selected Financial Results
1024 1Q23 .0.y (% FY23
[Rp bn, unless stated otherwise] voy (%)
Net revenues 3,923 3,830 2 14,718
Gross profit 743 577 29 2,402
Operating expenses (1,378) (1,458) (5) (5,989)
Loss from operations (625) (878) (29) (3,585)
EBITDAM (571) (817) (30) (3,349)
Gross margin (%) 18.9 15.1 16.3
EBITDA to TPV (%) (3.2) (4.6) (4.6)
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Selected Financial Position As at 31% Mar 2024 As at 31% Dec 2023 y.oy (%)
[Rp bn, unless stated otherwise]

Cash and cash equivalents 2,964 1,895 56
Inventories, net 2,169 1,676 29
Investments® 1,488 1,487 0
Fixed assets, net 1,599 1,607 (N
Total assets 14,892 12,841 16
Short-term bank loans 2,370 1514 57
Total liabilities 6,695 4,999 34
Total equity 8,197 7,842 5

The financial results for the periods ended 31st March 2024 and 2023 as well as the financial position as at 31st March 2024 have been prepared in accordance with Indonesian
Financial Accounting Standards and are unaudited. The financial results for the periods ended 31st December 2023 as well as the financial position as at 31st December 2023
have been prepared in accordance with Indonesian Financial Accounting Standards and audited in accordance with the auditing standards established by the Indonesian
Institute of Certified Public Accountants.

(1) EBITDA refers to Earnings Before Interest, Tax, Depreciation and Amortization (“EBITDA”): earnings before interest, tax, depreciation of fixed assets and amortization of
intangible assets, and excludes non-recurring items, during the relevant year/period

(2) Investments refers to the Company’s investments balance in the form of shares, fund, convertible loan, and associate entities

MANAGEMENT DISCUSSION & ANALYSIS
Below are brief descriptions of the Company’s consolidated financial performances during the first quarter of 2024
(1Q24) compared to the first quarter of 2023 (1Q23) period.

Revenue & Profitability

Consolidated Net Revenues recorded 2% increase from Rp3,830 bn in 1023 to Rp3,923 bn in 1Q24, mainly
contributed from the strong performance of the Company’s online travel agent (OTA) business on the back of
Ramadhan period and strong performance in the Institutions and Physical Stores segments, partly offset by
optimization of product mix across categories in the 1P Retail segment.

With the growth of Net Revenues and rationalization of TPV mix, the Company successfully recorded a much
better consolidated Gross Margin from 15.1% in 1Q23 to 18.9% in 1Q24, an improvement of 390-bps y.o.y. The
improved performance of the consolidated Gross Margin was supported by the expansion of consolidated Gross
Profit, especially from the improved OTA business which benefited from the Ramadhan period and strong sales
performance of consumer electronics products in the Institutions segment, as well as higher smartphones sales
volume in the Company’s consumer electronics stores.

Throughout the first quarter, the Company also continued to improve its operational excellence which resulted in
a better cost structure, reflected from lower consolidated Operating Expenses as percentage of TPV from 8.1% in
1Q23 to 7.7% in 1Q24, mainly driven by the lower advertising & marketing expenses as percentage of TPV during
1Q24 y.o.y to 0.8%, and lower warehouse, packaging and delivery expenses as percentage of TPV in 1Q24 y.o.y to
0.2%. Meanwhile, general and administrative expenses as percentage of TPV during 1Q24 y.o.y recorded slightly
higher to 5.1% mainly due to store rental and employees’ costs as the Company continued expanding its physical
presence as part of its omnichannel strategy.

The improvement in overall cost structure was achieved as a result of the Company’s continuous channels
optimizations within the ecosystem to grow the TPV at a lower marketing cost. As a result of these cost efficiency
measures, consolidated EBITDA performance as percentage of TPV also recorded an improvement from -4.6% in
1Q23 to -3.2% in 1Q24, improved by 140-bps y.0.y.

Improving Operating Cash Flows

Net cash used in operating activities was Rp716 bn in 1Q24, improved significantly from Rp1410 bn in 1Q23.
Improving margin, lower operating expenses and better working capital management contributed to better
operating cash flow. It helped to improve the Company’s cash and cash equivalents position as at 31t March 2024
to Rp2,9264 bn.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

As a pioneer of an integrated omnichannel commerce and lifestyle ecosystem, the Company continuously
strengthens its ESG performance by optimizing synergies within the ecosystem and fostering collaboration among
stakeholders to encourage real actions to achieve sustainable growth.

The Company realized its sustainability commitment by introducing “Blibli Tiket Action” as an umbrella program to
support its ESG aspects, with the outcomes including:

e Increased the use of environmentally friendly packaging, such as FSC-certified cardboard, recycled
material packaging, and paper-based packaging;

e Reduced emissions through external efficiency in operational activities and stakeholder engagement
programs, such as tree planting and organizing the “Langkah Membumi Festival” event;

e Optimized internal waste management to increase the proportion of reused and recycled waste;

e Improved synergy and collaboration by providing training and development programs to create future-
ready employees, by adhering to inclusivity, equality, and non-discrimination principles in every activity
with employees and ensuring their health and safety;

e Empowered local economy by promoting local seller partners and MSMEs through the “Pejuang Lokal”
program, and empowering tourism villages through the “Jagoan Pariwisata” program, in collaboration with
the Indonesian Ministry of Tourism and Creative Economy; and

e Strengthened corporate governance practice by prioritizing trusted and robust data governance,
including information security and customer privacy data based on regulations, policies, and ISO
270012013 certification standards.

BUSINESS PROSPECTS

Economic conditions and consumer market will likely remain volatile. However, the company will remain steadfast
in its core strategy to build the commerce ecosystem of choice for consumers and institutions. Going forward, the
Company will further innovate its potential synergies to further enhance the number of transacting users and
spending quality of the customers organically within the ecosystem. In addition, the Company will continue to
implement its omnichannel strategy by keep expanding its consumer touchpoints, partnering with global leading
brand principals, in order to offer a seamless customers’ experience and journey when doing transactions in any
of the Company’s platform within the ecosystem. These will enable the Company to drive the growth of its business
and maintain its favorable trend towards profitability.

-End -

Disclaimer

This document (“Publication”) has been prepared by PT Global Digital Niaga Tbk. (the “Company”) for information purposes only and does not
constitute a recommendation or an offer to buy regarding any securities of the Company. The information contained in this Publication has
not been independently verified, approved, and/or endorsed and is subject to material changes. The information and opinions in this
Publication are of a preliminary nature, subject to change without notice, its accuracy is not guaranteed, and it may not contain all material
information concerning the Company. None of the Company, its management, its advisors nor any of their respective affiliates, shareholders,
directors, employees, agents, and/or advisers (together, “the Group”) assumes any responsibility or liability whatsoever (in negligence or
otherwise) for, the accuracy or completeness of, or any errors or omissions in, any information contained herein nor for any loss howsoever
arising from any use of information within.

The information contained in this Publication should be considered in the context of the circumstances prevailing at the time published and
is subject to change without notice and/or will not be updated to reflect material developments that may occur after the date hereof. The
statements contained in this Publication speak only as at the date as of which they are made, and the Company expressly disclaims any
obligation or undertaking to supplement, amend or disseminate any updates or revisions to any statements contained herein to reflect any
change in events, conditions and/or circumstances on which any such statements are based. This Publication may not be all-inclusive and
may not contain all the information that a recipient or reader may consider material. By preparing this Publication, the Group does not undertake
any obligation to provide any recipient or readers with access to any additional information or to update this Publication or any additional
information or to correct any inaccuracies in any such information which may become apparent. The Group shall not make any express or
implied representation and/or warranty as to the accuracy and completeness of the information contained herein and none of them shall
accept any responsibility or liability (including any third-party liability) for any loss or damage, whether arising from any error or omission in
compiling such information or as a result of any party’s reliance or use of such information.

Forward-looking Statement
Certain statements in this Publication constitute “forward-looking statements” and information with respect to the future financial condition,
results of operations and certain plans and/or objects of management of the Company and the Group. Forward-looking statements may include

” o« » o

words or phrases such as the Company or any of its business components, or its management “believes”, “expects”, “anticipates”, “intends”,
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“plans”, “foresees”, or other words or phrases of similar import. Similarly, statements that describe the Company's objectives, plans or goals both
for itself and for any of its business components are also forward-looking statements. Such forward-looking statements are made based on
management’s current expectations or beliefs as well as assumptions made by, and information currently available to, management. A such
forward-looking statement is not a guarantee of future performance and involves known and unknown risks, uncertainties, and other factors
(including the risks and uncertainties in the Company's financial statements and Management Discussion & Analysis available on the
Company's website), that may cause actual results, performance, or achievements to be materially different from the future results,
performance or achievements expressed or implied by such forward-looking statement. The Company disclaims any obligation to update or

revise any forward-looking statements, whether as a result of new information, events or otherwise. Readers are cautioned not to put undue
reliance on such a forward-looking statement.

Non-IFAS Financial Measures

To supplement the Company's consolidated financial statements, which are prepared and presented in accordance with statement of financial
accounting standards in Indonesia (“IFAS”), the Company provides certain non-IFAS financial measures, including but not limited to, “EBITDA”,
“GPBD” and/or “Take Rate”, which should be considered in addition to results prepared in accordance with IFAS but not in isolation or as
substitutes for IFAS results. Such non-IFAS financial measures may differ from similarly titled measures used by other companies and are
presented to enhance recipients or readers the overall understanding of the Company's financial performances and should not be considered
a substitute for, or superior to, the financial information prepared and presented in accordance with IFAS. In addition, this Publication contains
certain operating metrics including, but not limited to, “TPV”, “YTU”, “AOV” and/or “MAU”, used by the Company to evaluate its business. Such
operating metrics may differ from estimates published by third parties or from similarly titled metrics used by other companies due to
differences in methodology and assumptions.

About the Company

Founded in 2010, PT Global Digital Niaga Tbk (the “Company”) is a pioneer and leading omnichannel commerce and lifestyle ecosystem in
Indonesia, focusing on serving digitally connected retail and institutional consumers. The Company's commerce platform - Blibli, integrates
online shopping and transacting experience through its e-commerce and offline services by operating hundreds of consumer electronics
physical stores of leading global brand partners. In addition, Blibli also collaborates with more than thousands of stores adopting the Company’s
omnichannel features, namely Blibli Instore and Click & Collect, supported by strong supply chain infrastructure, including warehouses and
logistics networks developed nationwide by providing first-party (1P) last-mile delivery capabilities — BES Paket, and cooperating with numerous
third-party (3P) logistics partners. Blibli is ranked first in the B2C Omnichannel 1P consumer electronics and fresh products categories by Frost
& Sullivan and has world-class 24/7 customer service.

In 2017, the Company acquired PT Global Tiket Network (provider of online travel agent (OTA) platform - tiket.com) to expand its offerings to
travel, accommodations, and lifestyle experiences. Further in 2021, the Company’s omnichannel ecosystem added fresh products and
groceries offering through the acquisition of PT Supra Boga Lestari Tbk (Ranch Market) — a company operating dozens of premium supermarket
outlets under the brands such as Ranch Market and Farmers Market.

The Company has created a unified omnichannel ecosystem - Blibli Tiket, to support the synergy between Blibli, tiket.com, and Ranch Market,
in providing seamless and value-added shopping experience for customers through a more complete, wholesome, and integrated offering in
every customer’s touch point. Further in 2023, the Blibli Tiket ecosystem launched Blibli Tiket Rewards, offering various integrated loyalty
programs to all customers in the ecosystem, including e-commerce and OTA platforms, as well as physical consumer electronics stores and
supermarket outlets.

The Company's shares are traded on the Indonesia Stock Exchange (IDX) with ticker code "BELI".

For further enquiry, please contact:

Corporate Secretary - PT Global Digital Niaga Tbk
corp.sec@gdn-commerce.com

or

Public Relations - PT Global Digital Niaga Tbk
public.relations@gdn-commerce.com

Sarana Jaya Building

JI. Budi Kemuliaan | No.1,

Gambir, Kecamatan Gambir,

Kota Jakarta Pusat, DKI Jakarta 10110
Indonesia

+62 2150881370
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