




Problematic 3

● Partnership with tourist information 
offices in Italy

● Discount code which they can use in 
store

● Dedicate an Instagram post to the best 
contributors with storytelling
○ Subscribers votes (+ engagement)

How to get people to share hikes ?Problematic 1

● Displays to promote the app in 
tourist information offices

● An advertising label on hiking 
equipment with QR code

● The sellers
● A cleanwalk event
● SEO

○ Optimise Internal Links
○ Use Backlinks

● SEA
○ Google Ads
○ Meta Ads
○ Youtube

How to get people to download the app ?

Problematic 2

● A contest to win Decathlon products
● A reward for each hour of hiking
● Gamification system

○ Certification badge (+ user trust)
● Rent Decathlon hiking equipment for 

the first hikes with 15% off for people 
downloading the app

How to get people to use the app ?



Key visuals
POS Advertising
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Our differe�t �upport�

Our differe�t �upport�

Our differe�t �upport�



Co
cept about t
e box

◉ E�joyi�g �o�e�t� of cal� out(i�)�ide t�e city

◉ People �iki�g i� great� outdoor�

◉ Redi�cover t�e �i�ple plea�ure� of �eari�g t�e bird�


