
Unlock Aid & USAID
Reverse Industry Call



Agenda
● Introduction to Unlock Aid & key focus areas (10 mins)
● Our coalition will share a series of 'vignettes' to highlight ways USAID can use 

models to increase impact:
○ Leveraging existing in-country partners (10 mins)
○ Improving outcomes by creating products with end users (10 mins)
○ Supporting country preferences  (10 mins)
○ Scaling impact through direct-to-consumer providers (10 mins)
○ Creating pathways to scale proven innovations (10 mins)
○ Using data & analytics to save lives and money (10 mins)
○ Maximizing R&D investments to achieve the SDGs (10 mins)
○ Achieving the SDGs through transparency (10 mins)
○ Supporting Indigenous Founders (20 mins)

● Q&A and closing thoughts (10 mins)



Introduction to Unlock Aid
● Started as a research project, 

interviewed 70+ organizations

● Today, global coalition of 40+ 
innovators, majority based in 
low-income countries

● Buttressed by advisory board of 
seasoned global development 
experts

● Three-part strategy: change the 
rules, shape the market, 
strengthen the innovators

●



Change the Rules

Outcomes         Innovation         Transparency   
…all while promoting locally-led development                                         

   



Shape the Market

● What are the norms we can promote in global development?
● How can we reimagine what s̓ possible?
● How do we bring new partners into the tent?
● How can we attract the world s̓ best innovators to tackle the SDGs?
● How do we promote better prime-sub contracting dynamics?
● How can we promote radical transparency? 



Strengthen the Innovators
Innovators need help

57% of orgs surveyed want to be 
able to bring down the cost of 
doing business by accessing 

shared services

82% of orgs surveyed want to 
partner with complementary 

firms in other geographies but 
they donʼt know how to find them

80% of orgs surveyed want to work 
more closely with philanthropies 
and other funders but donʼt know 

how to find the right people

Financial and HR costs of working in development are high



And now to hear from the coalition… 



Vignette 1:
Leveraging existing in-country 
partners 



Freight in Time

● Speaker: Shamit Shah, Group 
Managing Director 

● Mission: To add value to our 
customersʼ supply chains by 
providing the most innovative, 
reliable, efficient and cost 
effective logistic solutions.

● Operating in Kenya, Uganda, 
Djibouti, Eritrea, Ethiopia, 
Somalia, Sudan and Tanzania



Vignette 2: 

Improving outcomes by creating 
products with end users 



EarthEnable
● Speaker: Gaya Datar, 

Co-Founder and CEO of 
EarthEnable

● Mission: EarthEnable 
eliminates unsanitary dirt 
floors and provides affordable, 
sanitary flooring that can be 
washed, cleaned, and used to 
create a healthy home 
environment for millions of 
people.

● Operating in Rwanda and 
Uganda



BeGirl
● Speaker: Audrey Anderson 

Duckett Anderson, Co-CEO 

● Mission: Empowerment by 
design. We challenge the status 
quo by using design to re-brand 
menstruation and build a world 
where all girls own, understand, 
and love their bodies. 

● Operating in Mozambique and 
Kenya



Equalize Health

● Speaker: Krista Donaldson, 
CEO 

● Impact: Equalize Healths̓ 
medical products help 
increase maternal and 
newborn survival rates, 
improve mobility, and scale 
world-class, affordable 
solutions across more than 
70 countries.



Vignette 3:
Supporting country preferences 



Macro-Eyes

● Speaker: Benjamin Fels, Founder 
and CEO 

● About: Macro-Eyes create more 
from less by making pervasive 
systems intelligent. We are working 
towards a world where nothing is 
wasted and where each resource 
generates the greatest impact.

● Operating in Sierra Leone, Tanzania, 
Mozambique, Nigeria, and the 
United States, among other 
geographies



Zipline

● Speaker: Caitlin Burton, VP of 
Global Health Partnerships

● About: Delivering critical and 
lifesaving products precisely 
where and when they are 
needed, safely and reliably, 
every day, across multiple 
countries.

● Operating in Rwanda, Ghana 
and the United States, among 
other geographies



Vignette 4: 
Scaling impact through 
direct-to-consumer providers 



Kasha
● Speakers: Joanna Bichsel, 

Co-Founder CEO and Natacha 
Mugeni, Regional Health & Grants 
Manager

● Mission: Kasha wants to make it 
easy for all women to get the health 
& self-care products and 
information they need to live their 
best lives, including women in 
low-income rural areas of emerging 
markets.

● Operating in Rwanda and Kenya



Triggerise

● Speakers: Benoit Renard, CEO 

● Mission: Triggerise is on a 
mission to trigger millions of 
positive life choices by young 
people and make an 
unsurpassed impact on global 
health and well-being.

● Operating in Kenya, Ethiopia, 
Cameroon, South Africa, and 
India, among other geographies



Vignette 5: 
Creating pathways to scale proven 
innovation



One Acre Fund
● Speakers: Colin Christensen, 

Global Policy Director and Annie 
Wakanyi, Director of Business 
Development - Africa

● Mission: To create meaningful 
impact by helping smallholder 
farmers improve their 
productivity and increase their 
on-farm incomes.

● Operating in Burundi, Rwanda, 
Kenya, Malawi, Tanzania, Uganda 
and Ethiopia, among other 
geographies



Semilla Nueva
● Speaker: Curt Bowen, 

Executive Director

● Mission: Semilla Nueva 
helps farmers access new 
corn seeds, with higher 
levels of the most important 
missing nutrients, higher 
yields, and resilience to 
climate change.

● Operating in Guatemala



Vignette 6: 
Using data & analytics to save lives and 
money 



● Speaker: Melissa Persaud, Director of 
New Business - Global Development

● Mission: Fraym is mapping humanity 
to help governments, organizations, 
and companies solve some of the 
most pressing challenges of our time: 
inequity and insecurity, climate 
vulnerability, public health, access to 
critical services, and more.

● Experience in 70+ countries, 
including Ukraine, Northern 
Triangle, and Ethiopia.

Fraym



● Speaker: Busoye Anifalaje, Chief 
Implementation Officer

● Mission: BAO Systems is an industry 
leader in digital data solutions for 
health and development. We 
empower our partners to implement 
scalable and sustainable solutions 
that uncover data-driven insights to 
improve livelihoods, strengthen 
health systems, and achieve 
equitable human development.

● Operating in 50+ countries, 
including Afghanistan, the DRC, and 
Nigeria

BAO Systems



● Speaker: Ellie Turner, Business 
Development Executive

● About: Before Premise, you had to 
speculate why your products or policies 
were gaining traction. Now, you can know 
for sure. From seeing where your product 
is sitting on a supermarket shelf to 
knowing where public opinion is sitting 
on an important issue. Our blend of 
technology and global community is 
uniquely placed to find out anything, 
anywhere, in record time. 

● Operating in 138 countries, including 
South Africa, Kenya, and Indonesia

Premise



Vignette 7: 
Maximizing R&D investments to achieve the 
SDGs 



● Speaker: Will Center, 
Director International 
Finance Organizations

● About: For over a century, 
Philips has had a consistent 
focus on improving people's 
lives through technology 
enabled, meaningful 
innovations.

● Operating in 100+ countries

Philips



Vignette 8: 
Achieving the SDGs through transparency 



● Speaker: Sid Chakravarthy, 
Founder and CEO

● About: StaTwig, based in India 
and Singapore, is powering a new 
generation of supply chain 
solutions. Their technology lets 
investors and supply chain 
managers gain unparalleled 
insight into the tracking and 
tracing of products at the unit 
level in complex environments.

● Operating in 5+ countries, 
including India, Argentina, and 
Costa Rica

StaTwig



● Speaker: Souleymane Sawadogo, 
VP Global Health 

● Mission: Parsyl was founded in 
2018 to end the days of “ship and 
pray.” We use data and technology 
to protect essential supply chains 
with modern risk management 
and more comprehensive 
insurance coverage.

● Operating in 15+ countries, 
including  Senegal, Burkina Faso, 
and the DRC

Parsyl



● Speaker: Safa Naraghi, VP of 
Delivery

● Mission: Zenysis creates 
software to help governments 
and international 
organizations leverage the full 
power of their data to 
accelerate progress towards 
global development goals.

● Operating in 10+ countries, 
including Mozambique, Brazil, 
South Africa, and Pakistan

Zenysis



Discussion: 
Supporting Indigenous Founders  



● Speaker: Rahma Ahmed, 
Managing Director

● Mission: To support public 
administration and business 
environment reform through 
local capacity building, 
leadership development and 
strategic intervention.

● Operating in Somalia

Asal Consulting



● Speaker: Wambura 
Kimunyu, Group CEO

● About: Eneza Education is 
an ed-tech company that 
provides curriculum 
aligned revision material in 
all subjects for primary and 
secondary learners on any 
device.

● Operating in Kenya, Ivory 
Coast, Ghana and Rwanda

Eneza Education



Closing thoughts
● There are 100s of organizations with proven models, working 

on the SDGs, and ready to work with USAID to scale impact
● Create certainty & pathways to scale & innovators will flock to 

USAID
● Best-in-class innovators have proven systems; lean into them 

No need to recreate the wheel or pay for “best efforts.” 
Instead, pay for results.

● Tell us the problem. Weʼll tell you how we d̓ solve it. Write 
standalone, component-specific funding opportunities

● Make transparency the way of the future



Time for Q&A 



Thank you!


