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Discovering Inner Value through ESG 
 
 
Course Duration: 1-day; Instructor-led  
Time Schedule: 9am-5pm 
Lunch: 1:00pm- 2:00pm 
Morning Tea-break: 10:30am-10:45am 
Afternoon Tea-break: 3:30pm -3:45pm 
 
INTRODUCTION 
What is all this buzz about ESG? Can you afford to ignore what this is and will it affect your 
organization’s value or bottom-line? Is this knowledge reserved only for the management team or 
board of a company?  
 
Environmental, social and governance (ESG) is a set of standards for how a company operates in 
regard to the planet and its people. 
 
It became extremely important because there is an increasing growth of socially conscious investors 
who use ESG criteria to screen potential investments. The lack of ESG can hurt a company’s value 
too. With robust ESG criteria, companies can avoid practices that involve risk. 
 
Environmental criteria examine how a company performs as a steward of the planet. Social criteria 
examine how a company manages relationships with employees, suppliers, customers, and the 
communities where it operates. Governance defines a set of rules and best practices, along with a 
series of processes that determine how an organisation is managed and controlled. 
 
With these crucial elements, every single employee from executive to management level ought to 
know at least the fundamentals of what ESG is and the role they play to enable the organization 
achive the value required. 
 
In this 1-day program, the participants are able to comprehend the crucial elements of ESG and what 
they can do to be the change agent in their organization. 
 
 
LEARNING OBJECTIVES 
At the end of this session, participants should be able to: 

• Define what ESG is and the importance of it to an organization  

• Explain the 16 Sustainability Goals by United Nations 

• Describe the importance of CSR to an organization  

• Explain what Corporate Governance and Risk Management  

• Identify and Initiate an ESG project  
 
 
TRAINING METHODOLOGY  
Case Studies, Experiential Activities, Discussion, PowerPoint Lectures. 
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WHO SHOULD ATTEND 
Executives to Senior Management  
. 
 
COURSE CONTENTS 
 
 
Module 1 - Introduction to ESG 
1.1 What is ESG? 
1.2 Environmental Component 
1.3 Social Component 
1.4 Governance Component  
1.5 Key Regulations  
 
 
Module 2 - Environmental Factors 
2.1 Business & Environmental Impact 
2.2 Sustainability Goals  
2.3 Sustainability Practices 
2.4 Resource Management 
 
 
Module 3 - Social Factors 
3.1 CSR 
3.2 Employee Welfare & Well-being  
3.3 Community Engagement  
 
 
Module 4 - Governance Factors 
4.1 Corporate Governance  
4.2 Risk Management 
4.3 Leadership  
 
 
Module 5 - ESG Project Activation 
5.1 ESG Project Definition  
5.2 Types of ESG Projects 
5.3 ESG Project Assignment  
 
 
 


