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Environment Acumen - Leadership Team

Course Duration: 2-day; Instructor-led
Time Schedule: 9am-5pm

Lunch: 1:00pm- 2:00pm

Morning Tea-break: 10:30am-10:45am
Afternoon Tea-break: 3:30pm -3:45pm

INTRODUCTION

Strong environment acumen can accelerate strategy execution. Environment acumen is defined as
a deep understanding of sufficient working knowledge and understanding on the operations of other
support functions and how they can be maximized to boost topline and bottom-line. It includes a
thorough understanding of what drives profitability and cash flow, an insight into developing a
market-focused approach to the business, and an overall big picture understanding of the business
and its interrelationships.

All businesses operate in a competitive global environment. A leader who understands how the
business environment changes and can foresee customer trends and adapt to these changes, will
succeed. Environment acumen skills are basically the combination of knowledge a senior
management has about their company and the skills to implement it.

VALUE PROPOSITION

Environment Acumen is learning how the organization operates, how it makes money, sustains its
relationship, take advantage of the opportunities, and minimize the risk. Through partnership with
others whilst embracing diversity and leveraging on others’ strengths, this workshop helps the
participants to objectively consider all relevant factors that impacts the business. They will learn to
recognize the opportunities and threats of the industry, global and economic situation and in their
own capacity, deliver the best to their customers to beat competition and contribute to the overall
business strategy.

With a solid foundation of both, Environment Acumen, and the ability to think strategically and
tactically creative, participants will have the ability to derive good strategies to move the
organisation forward. This workshop offers a modular approach to acquiring Business Acumen skills.
Arigorous workshop on how to align various department initiatives into a cohesive business strategy
now

LEARNING OBJECTIVES

Upon completing the 2-days course, participants should be able to:
1. Understand the organisational direction and its relationship to key decision making
2. Realize the ability to adapt is essential to the success of an organization
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Implement enhanced Environment Acumen tools and strategies for making sound decisions

Apply business models to appreciate company’s continuous growth

5. Evaluate via case studies to make sound judgement decisions based on what is best for the
organisation

6. Describe the benefits of a value-driven professional

Identify the organisation’s work values and align them with the participants core values

8. Evaluate alighment of company’s sustainability/ESG journey direction in line with current

trends and expectations of stakeholders

B

N

TARGET PARTICIPANTS
Leadership Team

METHODOLOGIES

As the focus is on skills training, the approach of the program is a practical one, i.e., “Learning by
Doing”. This is a highly participative and interactive program using a variety of training techniques.
Participants will have opportunities to practice with work related training material.

The approaches used would include:

e Short theory to reinforce the basics

e Role plays

e Games and activities

e Section/Departmental Presentations

e (Case studies and discussions

e Real time feedback
Ideas sharing with continuous evaluations based on the Environment Acumen tools
The method of training and facilitation will be participants paced, participative and skills oriented. In
addition to short lectures and discussions there will be individual and syndicate group exercises
benefiting particularly from the cross exchange of personal experience and group dynamics.

Course Contents

e Value Proposition — Customer Relationships — Channels — Customer

Segments
Environment e Key Partners — Key Activities — Key Resources
Acumen e (Cost Structure — Revenue Streams

e Eco-Social Costs — Eco-Social Benefits
Practical: Sustainable Business Model Canvas

Core Areas

Learning Outcomes:
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v Supports the development of an idea into a viable business model. It
follows a holistic approach regarding the relationships within and
outside the business

v Besides economic criteria it focusses on ecological and social
consequences of the activity. It aims at maximizing positive and
avoiding negative impact on society and nature. Therefore,
sustainability is integrated into the core business

v The visualization fosters coherence of the concept and clarification
among the team members. It further supports communication with
third parties and prepares for a solid business plan

Principles of
Sustainability

e What is Triple Bottom Line (TBL)

e Environmental, Social and Economic Impact

e UN Sustainable Development Goals (SDGs)
Practical: ESG strategies in the company (Strategic Impact Assessment [SIA])
Learning Qutcomes:

v' SIAis a proven methodology to select, prioritise and manage ESG
impacts

v’ SIA offers a high-level view of the organisation’s effect on the
environment, economy and wider society — and prioritises actions to
improve position by maximising returns for important stakeholders

v’ lItis a unique set of tools that helps assess, strategise and report on
ESG performance across full value chain, empowering business to
meet tomorrow’s demands in a transparent way

Environmental
& Social
Management
Systems — CSR

e Environmental sustainability management system definition
e Factors in CSR sustainability
e Importance of CSR as a core part of operations

Practical: Sustainable CSR Model Canvas

Learning Outcomes:

v" The Sustainable CSR Model Canvas is a new method that conducted by
mapping the important elements of the CSR activities process

v This method aims to allow the company to determine the needed
things in the CSR program, thus, the CSR program is able to be held
effectively

v" The purpose of the Sustainable CSR Model Canvas is to define clearly
the things that are needed and must be done on the company's CSR
programs to increase the effectiveness of CSR programs and also to
help achieve the aims of the company's CSR programs.
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ESG Market &
Developing
Trends in the
Industry

e Size and growth of the ESG market by asset class

e Key drivers in the increased interest of ESG investing

e Current and developing ESG issues, trends and themes
Practical: PESTLE analysis

Learning Outcomes:

v PESTLE analysis is expanded from P for Political, E for Economic, S for
Social, T for Technological, L for Legal, and E for Environmental

v’ It gives a bird’s eye view of the whole environment from many
different angles that one wants to check and keep a track of while
contemplating a certain idea/plan

v Used as a tool to track the environment in operation or for forecasting
a new project/product/service, etc

Stakeholder
Sustainability

e Social Sustainability — People and Principles
e Social Sustainability — In Action
e Negative impacts/damages of non-sustainable practices for stakeholder
sustainability
Practical: Stakeholder Value Creation Chain analysis

Learning Outcomes:

v' lllustrate the intersection of ESG strategy, the stakeholder model, and
the creation of firm value

v' The model captures the reinforcing carryover effect of stakeholders’
contributions to the economic success of the company

v Increase engagement of employees which raises productivity,
customer satisfaction, sales, etc.

v' Companies need to balance their stakeholders’, including
shareholders’, long-term interests

Environmental
Social &
Corporate
Governance
(ESG)

e Development Goals

e Define environmental standards

e Organisation sustainable development goals
Practical: ESG Batos Board Game

Learning Outcomes:

v Designed to simulate real-world scenarios, this simulation learning
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game is specifically crafted to help understand, appreciate, and apply
knowledge in a tangible and practical way

v Participants need to successfully navigate and tackle the challenges
posed by environmental, social, and governance factors while striving
to achieve organizational or managerial goals
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