STEP

LEARNING

Master the Art of Presentation

“Crafting and Delivering Compelling Messages”

Course Duration: 2-day; Instructor-led
Time Schedule: 9am-5pm

Lunch: 1:00pm- 2:00pm

Morning Tea-break: 10:30am-10:45am
Afternoon Tea-break: 3:30pm -3:45pm

INTRODUCTION
Crafting a compelling message is one of the most critical aspects of an effective presentation. A well-

crafted message not only captures the audience’s attention but also drives the core purpose of the
presentation—whether that’s to inform, persuade, inspire, or entertain.

This 2-day highly participative workshop concentrates on the crafting and preparation of the
presentation content. Participants will learn how to craft clear, concise, and engaging content, and
deliver presentations with poise and impact.

Special Feature

All presentations will be recorded for playback and review for individual presenters for every
presentation activity. We should be able to track your employees’ presentation skills by seeing
for yourself what come across to an audience. It's a great way to get instant feedback and
helpful recommendations.

Note: maximum 18 participants for each class

COURSE OBIJECTIVE

e Analyse your audience for presentation betterment

e Kick starts your presentation powerfully

e Spice up your presentation to deliver in an engaging manor
e lllustrate your ideas effectively with useful techniques

e Engage your audience with storytelling for optimum impact
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TARGETED PARTICIPANTS
Managers, Supervisors and those who need to introduce or sell their proposal to others and have
little or no presentation experience.

TRAINING METHODOLOGIES
Interactive lectures, Experience Sharing, Group discussion, Individual Demonstrations, Videos
Playing and Intellectual Games.

Course Outline

Module 1: Fundamentals of Effective Business Presentation
e Types of Business Presentation & its structures
e Pitfalls of effective presentations

Module 2: Knowing the Audience
e Importance of audience analysis
¢ I|dentify audience needs and expectation
e Audience profiling exercise (template attached)

Module 3: Powerful Introduction / Opening
e Establish key message / theme
e Your presenter’s profile speaks
e Effective Openers to hook audience’s attention

Module 4: Crafting Storyline & Narrative
e Diamond Structure: Opening- Body- Conclusion
e Evidence DEFEATS doubts
e Effective Transitions in helping audience to stay engage
e End with captivating Conclusion

Module 5: Spice Up Your Presentation
e Using metaphor & analogies for clear understanding
e Increase learning retention with the fascinating Three

Module 6: Everyone loves a Good Story
e The Power of Storytelling
e Stories are SEAL
e Choose the best type of stories

e Use personal stories
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