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What if cotton could connect us differently?
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Chapter 9. Financials & Governance
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ANNUAL REPORT 2025-26

Introduction

The year 2025-26 has been a transformative period for the Forum
for Integrated Development (FFID). Through consistent field
engagement, institutional strengthening, and promotion of
sustainable agricultural practices, FFID has significantly advanced its
mission of empowering smallholder farmers and rural communities.
Operating across multiple villages, FFID focused on enhancing
organic cotton production systems, improving farmer incomes,
ensuring certification compliance, and building resilient farmer
institutions. The year also marked important progress in integrating
social development initiatives such as education, exposure visits,
and community partnerships.
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This appendix summarizes the activities of FFID,
our implementing partner in India.

Organization: Forum For Integrated Development (FFID)
Reporting Period: 15t April 2025 to 31t March 2026

Strengthening Farmer Institutions

Strong institutions are the foundation of sustainable rural
development. Throughout the year, FFID prioritized building the
capacity and governance of farmer groups, Self-Help Groups
(SHGs), and Producer Companies.

Regular village meetings served as a platform for knowledge sharing,
planning, and addressing both agricultural and social issues. Over
the year, more than 280 village meetings were conducted, enabling
farmers to stay informed about organic practices, certification
requirements, and market opportunities.

Women'’s participation remained central to FFID’s approach. Through
more than 300 SHG meetings, women actively engaged in savings,
credit management, and livelihood discussions. These platforms not
only strengthened financial inclusion but also enhanced confidence
and leadership among rural women.

FFID also supported five Producer Companies by facilitating board
meetings, Annual General Meetings (AGMs), and financial audits.
These efforts improved transparency, accountability, and strategic
decision-making, ensuring that farmer-led institutions function
effectively and sustainably.
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Capacity Building and Knowledge Transfer

Capacity building remained a key pillar of FFID’s work. The
organization conducted extensive training programs for both staff
and farmers to strengthen technical knowledge and ensure
compliance with organic standards.

Staff members underwent specialized training on Fairtrade
standards, NPOP, and NOP guidelines. These trainings enhanced
their ability to support farmers in certification processes and maintain
high standards of organic production.

At the field level, more than 80 training sessions were conducted,
reaching over 2,000 farmers. These sessions covered a wide range
of topics, including organic input preparation, pest management, soil
health, harvesting techniques, and post-harvest handling. As a result,
farmers demonstrated increased confidence and adoption of
sustainable agricultural practices.

Promoting Sustainable Agriculture

FFID made significant progress in promoting eco-friendly and
sustainable farming practices throughout the year.

Farmers were trained in the preparation and application of organic
inputs such as Jeevamrutha, Amrutpani, and neem-based botanical
extracts. These practices reduced dependence on chemical inputs
while improving soil health and crop resilience.

Innovative interventions such as biochar production gained strong
traction. Around 200 farmers adopted the biochar pit method,
producing approximately 2,000 quintals of biochar. Combined with
composting and kanda preparation, these practices contributed to
improved soil fertility and long-term sustainability.

Additional crop management practices, including bird perch
installation and cotton plant nipping, helped farmers manage pests
naturally and improve crop productivity.
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Seed Systems and Agricultural Innovation

Ensuring access to quality seeds remained a priority. During the
year, FFID facilitated the distribution of 5,000 packets of non-GMO

cotton seeds, along with intercrop, border crop, and trap crop seeds.

All seeds were tested to ensure they were GMO-free before
distribution.

A major highlight of the year was the implementation of non-GMO
cotton seed trials involving 36 cultivars across research plots and
farmer fields. These trials aimed to identify high-performing, climate-
resilient varieties with better yield and fiber quality.

The initiative contributed significantly to strengthening seed
sovereignty and promoting sustainable cotton production systems.

Organic Certification and Compliance

Maintaining organic integrity remained a core focus area. FFID
ensured strong compliance systems through continuous
documentation, monitoring, and farmer support.

All farmers-maintained farm diaries and field maps, ensuring
traceability and proper record-keeping. During the year, FFID
successfully completed two rounds of internal inspections, covering
100% of registered farmers.

These efforts strengthened the credibility of the organic certification
process and prepared farmer institutions for external audits.
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Cotton Production, Harvesting, and Marketing

The year witnessed successful cotton production supported by
improved farming practices and timely interventions.

Harvesting activities were completed efficiently, and farmers
benefited from organized marketing systems. A total of:

5,726 quintals of cotton were sold through Pratima Agro

9,000 quintals were sold through CCl at MSP

Farmers received competitive prices based on quality parameters
and, importantly, payments were made within seven days. This
timely payment system significantly improved farmer confidence,
reduced financial stress, and strengthened trust in institutional
marketing channels.

FFID actively collaborated with
government departments to
enhance farmer access to resources
and schemes.

Through convergence initiatives:
180 farmers received 10,000 kg of
potato seeds

200 farmers received vegetable
seed kits

40 farmers benefited from pulse
seed distribution

These interventions supported crop
diversification, improved nutrition,
and strengthened household food
security.

Education and Social Development Initiatives

Beyond agriculture, FFID continued to invest in social development,
particularly in education.

Under the scholarship program, 20 students from economically
disadvantaged families received support for higher education. This
initiative aims to empower rural youth and create long-term
community impact.

An online school program conducted at Chahaka Sishumandir
provided valuable insights into the education system, encouraging
knowledge exchange and learning among participants.
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Exposure Visits and Global Engagement

The year also saw meaningful engagement with national and
international stakeholders.

A delegation from Japan Felissimo Corporation visited project areas,
interacting with farmers, students, and communities. These visits
fostered cultural exchange, strengthened partnerships, and
enhanced visibility of FFID’s work.

Additional exposure visits enabled knowledge sharing and provided
farmers with broader perspectives on sustainable agriculture and
market systems.

Conclusion

The year 2025-26 has been a year of strong achievements and
meaningful impact for FFID. Through integrated efforts in agriculture,
institution building, and social development, the organization has
strengthened the foundation for sustainable rural livelihoods.

Improved farming practices, strong governance systems, effective
certification processes, and better market linkages have collectively
enhanced farmer income and resilience. At the same time, initiatives in
education and community engagement have contributed to holistic
development.

The challenges with certification continue to persist and causing great
disruptions and also not helping to focus on more impactful work like
trainings, capacity building, income generation, education, etc. It has
also been taking away a lot of quality time of FFID staff on low priority
work.

FFID is planning to evolve new five year strategy from 2026-27 to 2030-
31 with more focus on women and children, family welfare and stability
and less focus on certification especially in today’s new constantly
changing and unstable world order suffering with inflation and threat of
climate change, energy issues (oil, fertilizers, gas, etc).

Moving forward, FFID remains committed to scaling its impact by
deepening sustainable agriculture practices, strengthening farmer
institutions, and expanding opportunities for rural communities with
focus on gender empowerment, especially women and children and
family stability, food security, income, etc.

FFID also remains ever grateful and indebted to PBPF and its partners/
donors in Japan for their constant support and handholding

29



	スライド 1
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18
	スライド 19
	スライド 20
	スライド 21
	スライド 22
	スライド 23
	スライド 24
	スライド 25
	スライド 26
	スライド 27
	スライド 28
	スライド 29

