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Company Overview

company

SKY Perfect JSAT Holdings Inc.

address

Akasaka Intercity AIR, 1-8-1 Akasaka, Minato-ku,
Tokyo 107-0052, Japan

establishment | April 2, 2007

capital ¥10.172 Billion (As of April, 2025)

stock Tokyo Stock Exchange Prime Market
exchange (Code 9412)




Group Companies &)

Holding Company | SKY Perfect JSAT Holdings Inc.

(Code : 9412)

*Effective April 1, 2026, we will merge our wholly owned subsidiary, SKY Perfect JSAT Corporation, and change our trade name to SKY Perfect JSAT Corporation.

Core Company | SKY Perfect JSAT Corporation
(100% Subsidiary Company)

Space Business Media Business

- ¥

2 I SKY PerfecTV/

JSAT MOBILE JSAT - SKY Perfect
International Inc. SiEerCer Al I Entertainment Corporation
JSAT Beyond
Innovation LLC.

Equity-method _
affiliate Space Compass Corporation

As of November, 2025 4



Corporate History ~35 years of experience in the space business~

Space Business

Japan Communications
Satellite Company, Inc.

Listed on TSE
(First Section)

JSAT Corporation

Satellite Japan Corporation

Japan Satellite Systems Inc.

Space Communications
Corporation

v

Media Business

SKY Perfect Communications Inc.

Listed on TSE
(Mothers)
Shifted to First Section

SKY Perfect JSAT Holdings Inc. (Holding company)

SKY Perfect JSAT Corporation established after the merger of SKY Perfect Communications Inc., JSAT Corporation, and Space Communications Corporation

Shift to “Prime Market” of Tokyo Stock Exchange




Our Strengths

Space Business

Satellite Communication ]

- One of the largest satellite
operators in Asia

- More than 35 years of satellite
operation experience

i
) sAT 1 7 _
number of satellites Satel I |tes
owned (As of November, 2025)

Consolidated
Operating Profit

27,5

Consolidated Revenues

-~
12

2024 Financial Results:

---Space
M---Media

Billion
Space Space"-78%
Media Media-:-22%

Consolidated Profit Attributable
to Owners of Parent

19.1

Billion
Space - 77%
P . o *The percentages for ratio of profit attributable
Media --:23% to owners of parent are calculated by including

intersegment transactions and adjustmentsG



2. Management Strategy



Business Strategy

B The Value Creation Story to outline a growth path toward 2030
H Allocate optimal management resources to realize the business vision

Space Business Vision

Providing stable < Offering stable A — N
communications % £ Rk communication services ;,-g ‘&1 Contributing to t_he reallza_tlo_n bk
infrastructure through /f through high-quality 4 & _super-s_mart somet;_/ by_bwldmg an
high-quality satellite %U satellites and satellite ﬂ innovative communication network
operation operations 2N for all spaces and a global data

collection network

Media Business Vision

Improving profitability

in existing businesses Exploring new business domains For 2030
e —— Net Income target
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Strengthening human capital - — over ¥28 Billion

Space business ¥22 Billion

Enhancing management base Media business ¥7 Billion




Growth Investments (FY2022-FY2030) oY

B Plans for a leap forward beyond 2030 and investment on the scale of ¥70B
B Cumulative investment of Over ¥300 Billion from FY2022 to FY2030

Cumulative Total ¥14ZB FY2022-FY2030
Over

Fy2025 ¥ 70B ¥300B

Enhancement of JSAT-31/32, Superbird-9 Enhancement of
R Ground stations, Expansion of premises Revenue Base

¥35B Broadcast equipment over ¥180B

Innovation in . : Innovation in
Strategic Businesses . LEO Satellite Constellation Strategic Businesses

Fiber-optic Alliance Business
¥20B over ¥70B

Challenge into New Space Compass Challenge into New

Bedneme Start-up Investment Business Fields

¥15B CTV over ¥50B




Shareholder Returns pY

B While focusing on growth investments, expand shareholder returns, and
increased dividend payout ratio and flexible share buybacks

Change in Dividend Policy

Increasing the dividend payout ratio
Increasing the minimum annual Dividend payout
dividend per share ratio

50% or more

Annual dividend
per share

Minimum

¥38

Dividend payout Annual dividend Effective from the FY2025
ratio per share

Dividend Policy

30% or more A ¥16 or more



Shareholder Returns Story

B Steady expansion of shareholder returns

38

Annual dividend per share (¥)

20

Target Net Income ¥15.8B  ¥17.7B  ¥19.1B ‘ Over¥28B

Fy2022 FY 2023 FyZ2ozZ4 FY 2025 Foecast: FYZ2026 FY 2030 Targs:
¥5.8B ¥6.0B ¥1.7B ¥10.8B Over ¥10.8B

Total dividend

Repurchase of
treasury stock

Total

Cumulative since
FY2022

- ¥0.0B -

¥0.8B ¥11.0B ¥1.7B ¥10.8B Owver ¥10.8B

¥5.8B ¥16.8B ¥2458 ¥35.2B Over¥asp+* >¥40B Planof sharcholdar raturns

nnnnnnnnnnn April 2B, 2022]

Tgtzline $#40 billion for

Shareholder returns totaling ¥40 Billion will be provided
through dividends and flexible share buybacks
over the five-year period starting from FY2022
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Satellite Fleet Update (As of November 30, 2025)
A total of 17 satellites covering areas from North America to the Indian Ocean

Horizons-2*  Horizons-4 *
(74°wW) (127°W)

JCSAT-85 *
(85°E)

Horizons-1 *
(150°W)

Horizons 3e *
(169°E)

Satellite (10 satellites) ' * HTS

CSAT-110R
(110°E)
*BS/CS Hybrid satellite Superbird-B3

(162°E)
JCSAT-2B

' JCSAT-110A (154°F)

110°E)

o | JSAT-144C Geoc )
o - EO Communications
J((:ls?:ﬁé'[é)) _jSA'|;_136E (144°E) el \Satelllte
JCSAT-BA JCSAT SB (136 E) (150°E) \ GEO Communications
(128 E) (132°E) JCSA'!"_17 *HTS ‘KSatelhte GIS)
(136 E) \GEO Communications
Satellite (SChedtlaidnzc;]r)
Superbird-g JSAT'31 JSAT'32 ‘ LEO Eart? Observation
* Scheduled for launch in 2027 * Scheduled for launch in + Sohaduled forlsundtin T ) ) Satellite (Scheduled for
*HTS (Software-defined satellite) & §|ThS d(SloivT/ar(le—defi:ed 2s(;fegllite) i LA P! g sec e With SE3 \ S J




1

Preliminary
Analysis

2 Specmcatlons

Securing orbital

From Satellite Procurement to Operation oY

Satellite

Study

Decide service

slot and demand  area, frequency,
forecasting number of
transponders
l _ﬁr:_.._‘ -
=t s - -
l sl *‘.3,*

)

/
Order and Insertion into

4 Geostationary
Orbit

3

Manufacture
J

- Choose a manufacturer  Implementation of
and conduct process in-orbit i
. management and

performance assessments

performance test

The cost of a Satellite
is between about
¥20 0 Billion to ¥50.0 Billion

----------------------------------------------------------------
*

Manufacturing Launch

Insurance

* *
----------------------------------------------------------------

Milestone payments
(installments for each phase)

Construction in Progress

/

5 Operation

J

Provide transponders
while monitoring and
controlling the satellite
from the control center

Beginning of depreciation

- Depreciation period is
generally 15 years

on a straight-line method

Fixed Assets

14



Major Ground Facilities VY

g Space Port North (SPN)

Gunma Teleport "

Space Port West (SPW)

Space Port East (SPE)

-

..fYokohama Satellite
@' Control Center (YSCC)

E X

Main Control Center




Revenue Composition in Space Business &)

Connectivity Business FY2024 Revenues ¥64. 7Bi|lion
] . Revenue )
Domestic communications Area composition ratio
- Emergency Use for governments and infrastructure company
- Backhaul connections for Mobile Carriers 49%
J
\

Global & Mobility Area
- Satellite communication for Asian-Pacific and North America 29%
- In-flight Wi-Fi and Maritime communication

a A

%
i )
Broadcasting Area
- Provide satellite communication for the channel operators using 17%
the SKY PerfecTV/platform service
>
Space Intelligence Business
a -~

- Provide services with image data/data analysis 60
from Earth Observation Satellites /0

\ © Original ALOS-2 data provided by JAXA




Domestic communications Area

B Emergency Use

o Satellite communication for government and companies enterprises

« Disaster recovery, communication for key locations,
and BCP backup lines

B Mobile Backhaul Connections for Mobile Carriers

 Satellite connects mobile base stations with core networks
« Backhaul connections for rural area and mountainous area

Mobile Emergency Base Station at
a Disaster Site

B Ground Station Services for others

« Satellite Operation for Ministry of Defense, JAXA and iQPS
« Monitor communication line (as Gateway services)

Control Room inside the
Yokohama Satellite Control Center




Global & Mobility Area oY

B Asia-Pacific and North America

* Rapidly increasing demand in Southeast Asia
e Joint operation with SES in North America
 Group company in Washington D.C., branch office in Singapore, and representative office in Jakarta

B Aircraft and Vessel

o In-flight Wi-Fi and Maritime communication

InGB  Trend of Data Communication
Volume per Flight

Source : NOVASPACE PROSPECT FOR IN-FLIGHT CONECTIVITY 13t Edition

18



Space Intelligence Business &)

B Provide service with intelligent data analysis from Earth Observation Satellites

Satellite manufacture Ground Facility VAR (Value-Added-Reseller)
/Operation /Data /

R Partnership Promotion and Business Field Expansion

@AI

Earth
Observation
Satellite

%% [.*

mages/Data

Government/
Private

company
~

Optical collecting == Data base

/Transfer

%% ¥

Radio Hyperspectral
wave

A" External Data
11

Types of Earth Observation Technologies and eather, economy, etc. OLIANA "~ ©Mapbox s oo ol 2
Their CharaCteriStiCS_’p.68 ©Original ALOS-2 data pr 4 by XA Tellus Satellite Data Master is used. I
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Multi-Orbit Fleet Strategy for Growth

m Strategic Transition: From GEO-Only to Multi-Orbit
B Transformation from Satellite Operator to Space Solutions Provider

Communications Satellite . Optical Data Relay
| :
(17 satellites) SSA Satellite Satellite

N~ 3 S N3 \ P N
GEO DR I L R A

LEO Earth Observat!on Satellite LiDAR Satellite
Constellation

Non-GEO ’&2
HAPS
> HAPS
(Connectivity) (Remote Sensing)
2t SR

Stratosphere



Key Growth Strategies

Enhancement of Innovation in Strategic Challenge into
Revenue Base Businesses New Business Fields

lll_.r'" ."'-I "y o

Communication Network : Space Situational Awareness
Services for Satellite Data Sales for (SSA)

National Security National Security

Quantum Key Distribution

(QKD)

" Earth Observation Business
DE“{EImeE"t of - Service Diversification Optical Data Relay
Universal NTN
+ Market Development

r _.
Global & Mobility Field » Satellite Operation Services HAPS
+ Ground Station Services




Market Size Forecast For the Space Industry pY

B Global market size to reach $1 Trillion

(in Billion of US$) Our Business Areas
LA Connectivity
1,000 Satellite Earth Observation
- Major Field On-orbit services
Space- Positioning
B Related Space Science
Markets P ! o
400 Exploration Field
200 Space Transportation Field
XIn the Cabinet Office’s space technology strategy,

0 it is broadly classified into three sectors

2020 2030 2040
23



3.Space Business

- Growth Story Connectivity

24



Satellite Communication Market Forecast (Global)

o>

B Satellite communication market size is expected to double to ¥4 Trillion by 2033

Capacity market value forecast by application

i billion USD

B video - TV distribution
. Video - TV contribution

Da

. D=

Da

. D=

Da

ta - BB access

ta - Entreprise networks
ta - Trunking/backhaul
ta - Milsatcom

ta - Land mobility

. Data - Aero connectivity
. Data - Maritime connectivity

Committed - unused capacity

Source : NOVASPACE Satellite connectivity and Video Market 2025/10

* Calculate at USD1 = JPY150

25



Market Forecast : Asia-Pacific Region &)

B Demand in Southeast Asia is expected to surge from the current approximately
100 Gbps to 500 Gbps by 2030

Forecast for GEO Communication Forecast for GEO Communication Demand in the Asia-Pacific
(Gbps) Demand in the Asia-Pacific Region Region (FY2030, By Area and Usage)
600 Noth East Asia South East Asia Oceania and Pacific
500 438
400
300
197 223

200 143
100 38 51 I .

0 | AT —— :

P E——— - TV distribution BTV contribution MBackhaul MBMMilsatcom

M Enterprise MBB Aero/Maritime
m 2025 2030

Source : NOVASPACE Satellite connectivity and Video Market 2025/10 Source : NOVASPACE Satellite connectivity and Video Market 2025/10 26



Universal NTN oY
m “High Speed, Large Capacity, and Easy-Access”
H Build a Multi-layered Network Combining GEO, Non-GEO, and HAPS

SKY Perfect JSAT
Next-Generation Geostationary Partner Geostationary Satellite
Satellite Fleet—p.2s , . -

GEO
Non-GEO

\<\ Partner Non- Geostatlonary Satellite
HAPS | e v b4

Space Compass ; S
| Space Compass —

. i 7 2 / %t - 'Fw:r . -




Launch two new satellites oY

B Two new satellites with 20 times high capacity and provide services at a
competitive price to expand market share in Asia and Oceania

JSAT-31

- (Scheduled for launch in 2028)

©Airbus © Thales Alenia Space/E.Briot

Mobility Signed a contract for in-flight connectivity on Superbird-9

Asia-Pacific Aiming to capture significant growth of telecommunication
region demand towards 2030

28



Expansion of Ground Station Services oY

B Providing ground station solutions for satellite control and data reception

- Near-Earth Tracking Network Service Expansion of commercial
for JAXA: Starting September 2025 services

« leveraging three domestic sites and two overseas sites in
partnership with KSAT

« Tracking, monitoring, and controlling satellites in low Earth
orbit, geostationary orbit, and beyond geostationary orbit

# (Trademark Pending)

@)SAT Space Line

Ibaraki

*Near Earth Tracking Network for communication between satellites in outer space and the earth ground antennas installed at
home and abroad,and any system that manages a plan for using these antennas

29



3.Space Business

- Growth Story

Earth Observation

30



th B 57 381 i3 35 5 B pS
B Earth Observation Market to Grow 1.5x in 10 Years, Driven by Defense and
Environmental Applications

B Rising Demand for Value-Added Services Combining Geospatial Data and Al
Analytics, Led by Civilian Sector

TOTAL VAS Services REVENUE BY SECTOR BY REGION
(US$ million)

TOTAL DATA REVENUE BY SECTOR BY REGION
(US$ million)

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

M Defense MEnergy INRM " Maritime MDisaster Management MInfrastructure IILBS MFinance MEnvironment EDefense MEnergy MNRM I Maritime MDisaster Management Minfrastructure MLBS MFinance EEnvironment
i<

Source : NOVASPACE Earth Observation Data & Services Market 2025/10



Advantages of Proprietary Algorithms

B Develop User-Friendly UX

B Provide competitive Value-Added Services

©L|ANA ©Mapbox ©dpen Street Map Imp
©Or|g|nal ALQ’S 2 data prowded by JAXA TeHus

Slope/lnfrastructure Monitoring

genera“l algorithm
Over 2 hours

SKY Perfect JSAT

Flood damageivnformatlon anaIyS|s
prompt information provision > [QIUSSHITIERY

cost reduction

32



Strengthening Collaboration with iQPS Inc. &)

B Promote the utilization of small SAR satellite constellations

Procurement of SAR images
<\0’ —
Q—) —

° Investment
| O r S S L e Ao Rl S Perfect JSAT
constellations

iQPS Inc.

develop high-resolution small radar satellite
QPS-SAR

listed on the Tokyo Stock Exchange Growth Market
HP : https://i-qps.net/

33



Full-scale Entry into LEO Earth Observation Satellite Business ¢

B Own 10 “Pelican” satellites for imaging

« Expanding business fields into Non-communication
« Procuring ten next-generation optical observation satellites of the highest standard with a
30cmresolution from Planet Labs PBC. Next . . o
- Nex -_gene‘ratl_onA elec‘t.ro optlcal satellite Pe!lcgn

SE N

Sequential launches starting in 2026
10 satellites planned to enter service by 2027

USD230M

b years

34



3.Space Business

- Growth Story

National Security

35



Japanese Government Budget (Space)

B The government’s space-related budget is increasing

BUngYEZtORZ%q'ueSt
National Security
593.2+Additional

Requirements (domestic & overseas)
: ,

| Additional ]
iIRequirements;
1 ]

(in Billion of ¥)

FY2024
Revenue

Approx. ¥10B

FY2030
Revenue Target

Approx. ¥30B

Space-related defense budget to reach ¥1 trillion
over 5 years (FY2023 to FY2027)

30.7 44.5
2022 2023 2024 2025 2026

Minitial budget MSupplementary budget MPlanned amount of funds-related executions Source : Space-related Government Budget Request for FY2026 in the Cabinet Office's Budget Request



https://www8.cao.go.jp/space/budget/r07/fy07yosan.pdf

Japanese Government’s Stance on Space Security &)

B A total defense budget of ¥43 Trillion over five years from fiscal year 2023,
with ¥1 Trillion allocated to space-related expenses

<December 2022 Cabinet Decision>

Strategy <Policy on Space Security >
the Th_ree NERLREIDBE R O Strengthening Space Utilization
security Strategy (@ Addressing Threats to Stable Use of Space

Documents NIRRT @ Supporting and Nurturing the Space Industry
Program

Source : https://www.cas.go.jp/jp/siryou/221216anzenhoshou.html

<June 2023 Cabinet Decision>

(D Ensuring the Stable Use of Outer Space

Basic Plan @ Enhancement of Utilization in the Field of Space Security
for Space Policy 3 Strengthening the Japan-U.S. Alliance through Space
Cooperation

Source : https://www8.cao.go.jp/space/plan/keikaku.html

37



Achievements in the Field of Security

B Capture the national security demand and active investment

Satellite Communication Service

Ministry of Defense etc. b it k

Satellite Operation Service
PFI program for Kirameki satellite

Quantum Key
Distribution Service

Satellite Optical Data Relay Service

Earth Observation Data Service | FO constellation service

Remote sensing data provision
Space Situation
Awareness Service

38



Further Contributions in Security field pY

H Provide satellite communication to Ministry of Defense
B Provide service with intelligent data analysis from Earth Observation Satellites

B Provide Space Situational Awareness services

| Geostationary
SSA Satellite

LEO Earth Observation
Satellite Constellation

Geostationary
SSA Satellite

Providin dommumcatmn Imes in all dnmams. land, sea, Expansion in Satellite Ir
andi@ir, while addressing future demand expansion Build an Optical Data RF—"ﬂY Network 39




3.Space Business

- Growth Story

. New Business Field

40



Business Collaboration with NTT &)

B Building new space infrastructure through the joint venture Space Compas
with NTT

ndependent, carbon-free, autonomous space infrastructure unaffected by disasters on earth

OO
000 \ . Space data center

X IR

3 Analysis
: y Al
Communication (optical)
Space data center

S RAN
| S —

pace integrated computing network
- Ultra-low-power, ultra-high-speed, high-security network achieved by optical technology




Orbital Lasers Co., Ltd (the startup by SKY Perfect JSAT)

B Developing businesses utilizing advanced space laser technology

@Space Debris Removal Business
- Remove space debris using advanced space laser technology
- |t is possible to move debris remotely

2Satellite LiDAR/Light Detection and Ranging Business

- Plan to develop small lidar satellites using laser technology
- High-precision measurement of altitude around the world
- Contribute to disaster prevention and mitigation

Measurement image by altimeter LiDAR satellite

':' é The time for the laser to
return is measured

v Laser E

beam ::

The distance to the reflected =+

place (object) is calculated “

Earth’s (¥
©SKY Perfect JSAT surface

o>

42



Towards Co-Creation in Space Business oY

B Establish ¥10 Billion investment framework to accelerate collaboration
with space startups

Space
Business

Asset

..-\ “ » WS, e LT S - - - _

Connectlwty £

43
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Revenues Composition of Media Business oY

FY2024 Revenues ¥66-5 Billion

. Revenue
Broadcasting composition ratio
SKY PerfecTV! - Revenues from channel operators as commissions fees, 8
and from subscribers as viewing fees and basic fees 5 %
FTTH
- Retransmission of terrestrial and BS/CS broadcasting through 14%
fiber-optic lines to households throughout Japan
| _ Others
- Provide video-related services to other media companies and 28%

various business operators from Tokyo Media Center
(Video relay, production, and distribution)

45



Trends in the subscriber base “ I

FTTH

Optical Fiber Based
Re-transmission Service
Number of Subscribing Households

(Subscribers) (Households)
4,000,000 4,000,000 2-,860 ,653

Steadily increasing by

Multichannel pay TV
cumulative number of subscribers (IC)

R 0% e approximately 100,000
3000000 0 N B N u 3,000,000 cases each year.
2500000 N B B N B B NN o 2,500,000
co00000 M N B B N B B BN NN 2,000,000
1500000 @ N B B N BB B NN 1,500,000
1000000 M B B B N B BB BN 1,000,000

500,000 +————F — =& & 500,000

FY2015 FY2024 g FY2015 FY2024

46



Business Model of Broadcasting Business &)

B As the platform for the multi-channel broadcasting service SKY PerfecTV/,
we act as an intermediary between broadcasters and subscribers, and carry
out tasks such as program broadcasting, customer management, and sales

promotion activities. Broadcasting Service

Channel _
Operators Broadcasting Platform
Prog SKY PerfecTV/
(program prr%v’iz: SKY Perfec‘rw SKY Perfec
provider) - Program delivery
» Customer Management
Operations

* Provide program

information
Commission feesy * Promotion

o Viewing fees,
Viewing fees Basic fees

47



Revenues
Recognition

3 Broadcasting Services

Satellite Broadcasting

Enjoy Shows
Instantly

SKY PerfecTV/

about7OCh

1.85m

Commission Fees from Broadcasters:

25%/30% of Viewing Fees

Channel Variety

SKY PerfecTW

aboutl 30 ch

=

Requires a Dedicated Tuner

Via optical

No Antenna
Needed

Slﬂ' PerfecTW

« Hikar

aboutl 30 ch

Requires a Dedicated Tuner

Combined from Aplil,2024

0.61m

50% of Viewing Fees

and Distributing service >

Via Internet

Anytime, Anywhere
on your smartphone,
PC, tablet, or TV

SPOOX

]
L

(As of the end of November, 2025)




Fiber-optic Alliance Business (FTTH) &)

B Retransmission of terrestrial and BS/CS broadcasting through fiber-optic

lines to households throughout Japan
B Contracts for apartment buildings and condominiums adopting this service

BS/110CS l Number of connected households

: 2.93|\l (As of the end of November 2025)

Terrestrial television
Support for local broadcasting

No Antenna required

| .
I Optical Fiber

| |
SKY PerfecTV Head ends

Tokyo Media Center for each area [ . e
[ Digial erestvil brosdastng_|H

T reo |
N N | ‘
SKY PerfecTV!

SKY PerfecTV! Premium Service Hikari

Cost: Access charge Monthly usage fee: ¥990* for house (tax included)

to telecommunications TV viewing service ¥495/month (provided by SKY Perfect JSAT)
carriers etc. +fiber-optic television transmission services¥495/month(provided by collaboration providers)

*Rates to be revised from December 2025




Media Solution pY

B Provide video-related services to others from Tokyo Media Center
(Video relay, production and distribution)

Tokyo media center

Solving corporate issues by our efficiency both
operationally and economically, and stability.

S10)



4. Media Business

- Growth Story
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Media Business Vision pY

As an entertainment platform that connects people, businesses, and society,
we expand and enrich fan experiences across broadcasting, streaming, and
Real - Virtual spaces —driving the creation of a diverse and vibrant society.

Fiber-optic Alliance
Business

Optical re-transmission service
- CATV Pass-through

Live - VOD . .
B roducts Media Solutions

. )  Media HUB Cloud - Integrated
Broadcastlng master - Content Database

Content diversity
Event - Merchandise (Sports & Entertainment) Live - VOD

Various contents / FY2030

Distribution Segment

SN L EL e I New Business Field
Anime IP - web3

52



Key Growth Strategies

Enhancement of Innovation in Challenge into
Revenue Base Strategic Businesses New Business Fields

i

™y
, ‘ Promotion of Content IP
‘r Broadcasting - Business

vy
Distribution Business |

LY
oy

-

Fiber-optic Alliance

| Launchinto |
5 ~ Business the CTV market

o .

Media Solution Business

f.-- -\H"
e g

Content Development
for Web3 Services




Fiber-optic Alliance Business :
Services for cable television operators

H Solve the challenges of cable TV operators using satellite
communication and viewing key management technology

Issues of Cable TV Operators

The equipment of Cable TV operator is reaching the end of its lifecycle.
This service helps them reduce capital investment costs.

Installed by CATV operators

W Kmpatiblew\commercial TVs & recorders
Broadcasting V'es";’ge;a'fey BS/110CS FTTH »NO need for Cable box
equipment | YRR Receiving /Broadcasting E
. equipment :

Diverse content | l

achievements number of Cable TV

As of November, 2025

B Adopted by bb stations B Total Number of Cable TV Operators
: 464 stations

Source (only in Japanese) : MIC "Current State and Challenges of Cable Television"



https://www.soumu.go.jp/main_content/000937305.pdf
https://www.soumu.go.jp/main_content/000937305.pdf

Global IP Business with Anime Contents

B SKY Perfect Pictures Inc. (a startup by SKY Perfect JSAT)
H Develop distribution and merchandise utilizing Itochu Group resources

m 8 titles produced as lead company, Including those in progress

2

SKY Perfect
Pictures

Government Targets for Overseas
Sales of Anime Content

“Kunon the Sorcerer Can See” (to air in January 2026)
and three previously aired fitles.

The government’s target is expected to reach ¥3.1
trillion in 2028 and ¥6.2 trillion in 2033.

{trillion of yen)

1.3 1.5

2021 2022

1.2
=

2020

Source: Created by SKY Perfect JSAT based on “JRI Review™ 2025 Vol. 4, No. 122,
*Supply-side Issues in Japan's Anime Industry.” published by The Japan Resesarch
Institute Limited”s. (hitps:{wanw_jri.co. jp/reportjrireviewdetail' 1 58087

2028 2033

B
1."
6-2 =
3
4 -2
o
3.1 sy o'
+
- 3 -
. . = g P
I - Ll
. p b g
="
= = "... i
. i !
e B I u gt
s = &
\ Yy 4 [
T w
il o W /
=T ="zl I 1 F;
A TR i LY L
i b b - 1 _r'\-
- ®

Orb: On the
Movements of the
Earth

Yakuza Fiancé:
Raise wa Tanin ga li

BSAsuka Konishi, Kodansha
MRaisewa Taningai™ Production
Commitiee.

EllotoiShogakukan/Cn the
Movements of the Earth Project

Kunon the Sorcerer

Fermat Kitchen Can See

Eugo Kobayashi,
KODANSHASFermat Kitchen™
Production Committee.

Slmikaze Minamino,
LaruhafADOKAWA Kunon the
Sorcerer Can See Partners
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Initiatives for the Environment, Society,
and Economy through Business Activities

9 Materiality Themes

, <% , , ,
Stay connected, anytime, <{&There s excitement in your C@ Living together with the Earth
anywhere ¢ future.

n’_ Innovation that changes the : Partnerships

@ For clean outer space - ) A

Correct and flexible A company where each perso o 2 For the next generation
management can shine (i I and the community

https://www.skyperfectjsat.space/sustainability/



Carbon Neutrality Achievement Goals D

FY 2025

FY2021 FY2023 . N
Effective Renewable Energy Usa Al mi ng f0r

30% 97%....... IO
\ by 2025 }

Major domestic sites have already switched to
« effective renewable energy

Tokyo
(media center, headquarters, etc)

Yokohama
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Carbon Neutrality Achievement Goals D

B Authentic Messages from the President and CFO
B Enhanced Market Environment Insights

B Improvements in Response to Investors’ Feedback (e.g., References to Capital Cost and Employee
Stock Ownership)

Theme: Growth through Space Business “Multi-Orbit” Strategy and Media Business “Multi-
Alliance” Strategy

) e B Special Feature: Aiming to Become Your Trusted
&’ Y& ' T’ - ) .
| TR Space Solutions Provider
=t ; | ?
" s B Growth Market
u L
. O - The Earth observation market

e - Space related defense budget
N

2 . {(\3 %’\ 4 - Anime Content Industry
0’&} C'(}c’ N B Roundtable Discussion Between Directors and
O\)S* iQ’@” N Corporate Auditor
\LOO’ - Construction of our own low Earth orbit satellite
o, constellation
Available at : https://www.skyperfectjsat.space/ir/library/integrated_reports?lang=en * Risk management

Home>Investor Relations > IR Library>Integrated Report
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Distribution of Ownership
among Shareholders

Treasury Stock

(Self-Owned Shares)

4.78%
Domestic
Individuals
7.81%

15.96%

Foreign In
17.54%

As of March 31,2025

Securities Firms
2.68%

List of Major Shareholders

v

Number of Shareholding
Shareholder Name Shares held ratio(%)

ITOCHU Fuji Partners, Inc. 76,568,800 27.01
The Master Trust Bank of Japan, Ltd. 26,524.800 9.36
(Trust Account)
NTT DOCOMO BUSINESS, Inc. 26,057,000 9.19
Nippon Television Network Corporation 20,891,400 1.37
TBS Holdings, Inc. 18,434,000 6.50
Custody Bank of Japan, Ltd.
(Trust Account) 15,239,500 5.38
BNYM AS AGT / CLTS 10 PERCENT 4,390,785 1.55
DFA INTL SMALL CAP VALUE
PORTEOLIO 2,834,700 1.00
STATE STREET BANK WEST CLIENT 2 500,400 0.88

~TREATY 505234
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Consolidated Performance Trends &)

(in Millions of ¥)

Revenues Operating Income Net profit
¥200,000 30,000 25,000
27,488
¥180,000
25,000
¥160,000 20,000 19,106
140,000
Y140, 123,721 50,000
¥120,000 15,000
¥100,000 15,000
¥80,000 10,000
10,000
¥60,000
¥40,000 5,000
5,000
¥20,000
¥0 0 0
o) © A D ) Q " 2 2 ™ 2] © A N ) Q > v ® X ) © A > S Q N )2 5 ™
N S N N N 2N SN 2\ & N & N N v v % % SV § 3 N 5 v v % v v
Q Q Q Q Q Q Q Q Q Q Q \ Q \} Q \} Q Q Q Q Q \) Q N\ Q N\ Q Q \} Q
Vv v v v v v v Vv v v Vv v v v v v v v v v v o v Vv v Vv v v v v
A AR AR R R R T TN T
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(i Milons o ¥ Segment Performance Trends

Space
¥100,000 Revenues

¥80,000
- 64,701

¥60,000 | 4
¥40,000

¥20,000

¥0
Y
Q10 (a8 S (a0 (10 (8 a8 P o

¥140,000 Revenues

¥120,000

¥100,000
¥80,000 65,5614
¥60,000
¥40,000
¥20,000

¥0
?\{1“\’ ’ ™ ? S ’ O ?\ﬂg\, ?ﬂQ’L ?\(@'L dfml ?\{fm'?« ?*rm

25,000 Operating profit 21978

20,000 v
15,000 | 4
10,000

5,000

0

NI a0 9OV (908 (902 (9070 (0T (90T a0 o2

Operating profit

7,000 6,265
6,000

5,000

4,000
3,000
2,000

1,000
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GEO Satellite Operators

(in Millions of US$)

2,500
2189 (Reference Value)
: FY2021
2,000 —— 1,913
1,500 ——
1,308
1,000 business

integration

00— S I . o

— il | o

0
SES Intelsat Eutelsat Telesat JSAT
(Luxembourg) (NOW SES) (France) ((ERELED) (Japan)
(USA)

*1 Our company’s revenue refers to the revenue of the space business segment as of the end of March 2024.Revenue for SES and Telesat is as of the end of December
2023.Revenue for Eutelsat is as of the end of June 2023.Revenue for Intelsat is not disclosed due to its delisting. As a reference, revenue for the fiscal year ending March 2021 is
provided. *On July 17, 2025, SES announced the completion of its acquisition of Intelsat.

*2 Foreign exchange rates are converted based on the rates as of the end of March 2024:US$1 = EUR 0.927, CAD 1.354, JPY 151.41(Source: Mitsubishi UFJ Research and
Consulting — Foreign Exchange Rates [murc-kawasesouba.jp])
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Trends in the Satellite Communication Market oY

B High Capacity and High-Speed Satellite Communication with New
Technologies (HTS*!, SDS*?) * SDS—p.66

B Emergence of MEO (Medium Earth Orbit) and LEO (Low Earth Orbit)
Constellations

Main Satellite Orbits and
Their Characteristics

Geostationary Orbit Satellite (GEO)
- Investment amounts to several billion yen.
- one satellite covers one-third of the

Earth’s surface
36,000km

e S
{ j
) ,’g

‘f;"!\* =

1,000km

— | e Low Earth Orbit Satellite (LEO)
*HTS (ngh Throughput Satellite) - Orbits the Earth in approximately 90 min.
: . . . - Requires a large number of interconnected
Communication capacity tens of times greater satellites to cover the entire Earth

than traditional satellites




Software-defined satellite (SDS)

coverage, frequency allocation, power resource distribution, and beam
connections while in orbit after launch

The beam coverage can
be adjusted according
to demand.

The communication
capacity of each beam can
be modified in response to

changes in demand.

Efficient & optimal
frequency utilization is

possible based on the
satellite’s usage status.

o>

B A next-generation satellite equipped with a digital payload that can modify

Meets out-of-area ,
{ communication needs ‘

&L non e AEmA

Responding to growing
demand in the S7 area

........................................................................

UL beam® ? / ;! . : DL beam @

06



Low Earth Orbit Satellite Constellation (LEO) oY

B [ aunch a large number of low-cost small satellites and operate them as an
integrated system

Number of Gen.1:4,408 Gen.1:680
satellites 3,236 Gen.2:7,500 I " 440 198
(Planned) Gen.3:7,500 Gen.Litolloaciie:
Service
N e ey Ka Band Ku band Ku Band Ka Band
Communication
o Several hundred Mbps range
Service . i )
o B bility Likely >2026 In service In service Late 2027
. . Agreed 4 s’grateglc Starlink Business
Our initiatives | partnership with NTT ) —_ —_
In service from Dec 2023
Group
*The above table has beep compiled based on NOVASPACE SATELLITE CONNECTIVITY AND VIDEO MARKET 2023, supplemented with findings from our own research. 67




Types of Earth Observation Technologies and &)
Their Characteristics

Observation using visible light, similar to

Planet, BlackSky, AXELSPACE,

I MAXAR, AIRBUS, Satellogic, IS|
Optlcal general photography. otc. aIeloee
Observation is possible regardless of day, night, | iQPS, Synspective, ICEYE,
SAR and weather conditions by the reflection of Capella Space, UMBRA, Hisdesat
microwaves. EOS etc.
Radio Capturing various RF signals transmitted | HawkEye 360, Spire, Aurora
Frequency from the ground and identifying the Insight, KLEOS SPACE, e-GEOS
Monito ring position of the signal. etc.
|dentify substances in more detail than
ever before. Greenhouse gases, minerals
and vegetation can be specified in detalil, ol
Hyperspectral and utilization in various fields such as W?/Ci:’n o g

environment, agriculture, forestry and
fisheries, and disaster prevention is
expected.
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Japanese Space Industry Players

Ground station and
On-orbit services

Satellite Business
Earth observation

Satellite Business
Connectivit

Entertainment

Infostellar
Astroscale
Space BD

\_

J

and launch

itsubishi Heavy Industries

Interstellar Technologies

SPACE ONE

.

( Rocket manufacturing )

PASCO
RESTEC

Synspective

JAPAN SPACE IMAGING

SAKURA internet

AXELSPACE

.

KDDI
Softbank

J

/Satellite manufacturing\

J

Source : BUSINESS INSIDER JAPAN

\_

NEC

Mitsubishi Electric

MEISEI ELECTRIC

Other

J

CANON ELECTRONICS
Y
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Major Investment and Collaboration Achievements

The world’s leading rice paddy carbon credit developer

Expanding the Space Intelligence Business into
the Environmental Market

Startup Investment Fund with JAXA as Anchor LP

Enhancing Alliances with Domestic Space Startups and

Associated Funds ]
Space Capital Tenchijin

Fund investment Business Alliance,

Investment

AES Glets Orbital Lasers
Business Alliance, Collaboration for satellite control Investment, Establishment
Investment

FY2021 @ > FY2022 @ > FY2023
) ) ©000 _

v

In Discussions

Space Compass ;
Investment, FY2024 . ‘ ’ / FY2025 . . : \(I;VIth Ove_r 10
Establish t ‘ ompanies

ik Seraphim Space WHERE P
Fund investment _ _
ArkEdge Space Business Alliance,
Investment

Business Alliance, Investment



ESG Assessment
B Now selected 5 ESG indexes adopted by GPIF

« FTSE Blossom Japan Index

S&P/JPX
« FTSE Blossom Japan Sector Relative Index S n—ik
« MSCI Nihonkabu ESG Select Leaders Index bl P I212xh

. S&P/JPX Carbon Efficient Index FTSE Blossom FTSE Blossom

Japan Japan Sector

« Morningstar Japan ex-REIT Gender Diversity Tilt Index Relative Index
(excluding REITs)

2024 CONSTITUENT MSCIB A [l VgnnestaBanas
ESGEL Ik - U—F—X4EH 74 MER
(Bx < REIT)

Other External Evaluations

NFIE
4 | f 5.
e
VCDP ~

Discloser BRERZSEBREA
“ AA m 2024 KENKO Investment for Health

2025

AHUEENEBPT

DISCLAIMER STATEMENT

THE USE BY SKY Perfect JSAT Holdings Inc. OFANY MSCI ESG RESEARCH LLC OR ITS
AFFILIATES (“MSCI") DATA, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE
MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP,
ENDORSEMENT, RECOMMENDATION, OR PROMOTION OF SKY Perfect JSAT Holdings
Inc. BY MSCI. MSCI SERVICES AND DATA ARE THE PROPERTY OF MSCI OR ITS
INFORMATION PROVIDERS, AND ARE PROVIDED *‘AS-IS* AND WITHOUT WARRANTY.
MSCI NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI.
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Mumber of Employees and Average Age of Employees

FY2020 Fy2021 Frao23 FYz024

Mumber of employess (left axis) Male Femala

ot Employees iright axis) == \lale Femala

Rate of Return to Work from Childcare and
Rate of Male Employees Taking Childcare Leave

100 100 100 100

Fy¥2020 FY¥2021 FY2022 Fy2023 FY2024
tate of return to work from childcare leave (left axis)

=@~ Rate of male employees taking childcare leave (right asxis)

Rate of Annual Leave Taken by Employees and
Average Number of Hours Worked overtime

(Hours|

FY2020 FY2021 FY2022 FYz023
Employees (left axis)
rkad overtime iright asds]

Dz [tonng weij

We will disclose the data on
our website htt

‘YearEnd FY2020 Fy2021

ESG Data

¥ Aggregate for SKY Perfect JSAT Corporation only (excluding total waste emissions)

Farsons)

40

30

Mumber and Rate of Female Managers

FY2022
MNumber of Femnale Managers (left axish

=@= Rate of Female Managers (right axis)

Rate of Mid-career Recruitment

0

Fra2oz3 FY2024 (YearEnd)

F¥2020 FY2021 Fy2022

Energy Consumption
GJ
300,000
245,915 241,508
6,345 6,231

FY2022

Equivalent Vi

FY2023 FY2024

220,620
5,690

FY2023 FY2024

Tumover Rate Trends
(Exc uding mandatory retirement and execut

Fy2020 FYzoz1 Fy2022 FY FY2024

* Al figures are based on SJC standalone performance

Rate of Disabled in the Workforce

FY2022 FY2023 FY2024

GHG Emissions

FY2021  FY2022
M GHGe

== GHG em

ns [Scope 2) (left axis)

ons [Scope 1) iright axis]

¥ Click here for maors w.skyperfectisat. apaca/en/austainab

[¥earEnd)



https://www.skyperfectjsat.space/en/sustainability/esg/

Forward-looking Statements Y

Statements about the SKY Perfect JSAT Group’s forecasts, strategies, management policies, and targets contained in
this presentation that are not based on historical facts constitute forward-looking statements. These statements are
based on management’'s assumptions, plans, expectations and judgments from information available at the time.
These forward-looking statements are subject to a variety of risks and uncertainties. Therefore, actual results may
differ materially from forecasts. The primary risks and uncertainties currently assumed by the SKY Perfect JSAT Group
include, but are not limited to, the following:

Risks concerning business investment Risks concerning lower Risks concerning lower

Risks concerning legal regulations on competitiveness in the business competitiveness of
business satellite communications Multi channel pay TV business
Risks concerning leaks and handling Market Risks concerning illegal viewing
of personal information and important Risks concerning procurement Risks concerning customer
information, and cyber security of communications satellites management system

Risks concerning business continuity Risks concerning operations of

due to large-scale disaster and new communications satellites

infectious diseases, etc.



References

Contact:

SKY Perfect JSAT Holdings Inc.

Corporate Communications & Investor Relations Dept.
E-Mail:

> IR Library
https://www.skyperfectjsat.space/en/ir/library/

> Group Movie

https://www.youtube.com/watch?v=encU4rn-5HM

> Mail service

https://www.skyperfectjsat.space/en/ir/mail/

X Linkedin Youtube
OfaaH0 O feigd O 0 EHO

Reproduction or redistribution of this material, in whole or in part, without our prior consent is prohibited.

C
o d SKY Perfect JSAT Group
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https://www.youtube.com/watch?v=encU4rn-5HM
https://www.skyperfectjsat.space/en/ir/mail/
https://x.com/sptvjsat_pr
https://www.linkedin.com/company/sky-perfect-jsat/mycompany/verification/
https://www.youtube.com/channel/UCveEQfycLuNrICUHHm2wNBg
mailto:ir@skyperfectjsat.co.jp
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