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INTRODUCING THE ICF TEAM COACHING COMPETENCIES
ICF ¥F—La—Fv ¥ - avETy—0BAN

https://coachfederation.org/team-coaching-competencies

Team Coaching is one of the fastest growing disciplines in the coaching profession and is becoming increasingly
important in organizations, including private corporations, government agencies and non-profits.
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To define and guide this growing discipline, ICF Credentials and Standards has released the ICF Team Coaching
Competencies model. This model will form the foundation for development of a specialty designation that will enable
coach practitioners to set themselves apart in a crowded marketplace and demonstrate their value for organizational
purchasers of coaching.
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Team Coaching empowers teams to work toward continued high performance and ongoing development, requiring
innovation, flexibility, adaptability and goal alignment — all traits that coaching helps support.
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ICF’s Team Coaching Competencies model provides a clear, concise definition for Team Coaching — partnering in a
co-creative and reflective process with a team on its dynamics and relationships in a way that inspires them to
maximize their abilities and potential in order to reach their common purpose and shared goals. This model is designed
to build upon and integrate with the ICF Core Competencies in team coaching contexts.
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Download the ICF Team Coaching Competencies (pdf)
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Video Walkthrough of the ICF Team Coaching Competencies
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To help support the understanding of this model, ICF Credentials and Standards has created a pre-recorded webinar
that walks through the ICF Team Coaching Competencies. Click the button below to watch on Vimeo, or click “play”
on the video below.

(Video)
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Watch the Q&A Webinars
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On December 7 and 8, 2020, ICF hosted two webinars to review and answer live questions about the newly released
ICF Team Coaching Competencies. Both sessions were recorded and are available to view below, or on the ICF Vimeo
page.

(Video)
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More on the ICF Team Coaching Competency model’s development
ICFF—La—Fv5 - avETFYY—ETLOREDFEMICOVT

ICF is leading the way in defining the knowledge, skills, abilities and other characteristics (KSAO) needed to be an
effective Team Coach. No other coaching organization has undertaken this rigorous, evidence-based approach to
defining Team Coaching competencies. ICF accomplished this with an extensive research project, relying heavily on
expert team coaches for the following activities throughout the process:
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® A comprehensive literature review
XD BIERAE
® Task and KSAO workshops
RRVBLVPKSAO 7—o>avs/
®  Semi-structured interviews
FBENA R E 12—
® A global survey to determine the importance of specific Team Coaching tasks and KSAOs and their
relationship to facilitation
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® Competency model workshops to review the job analysis data
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The result is a model that provides a clear, concise definition for Team Coaching, and is designed to build upon and
integrate with the ICF Core Competencies in team coaching contexts.
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While no new competencies are required for Team Coaching beyond the eight ICF Core Competencies, several unique
sub-competencies necessary for effective Team Coaching are outlined in this model.
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Also addressed in this model are the unique concerns regarding ethics and confidentiality in Team Coaching. ICF’s

Team Coaching Competencies model provides clear guidance for Team Coaches to carry out their work in accordance
with the ICF Code of Ethics.

(pdf)
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ICF Team Coaching Competencies:
ICF ¥F—La—F>J -avError—

Moving Beyond One-to-One Coaching
1¥1DaA—FI%BRAT

Introduction
IFL®IC

Due to the desire for teams to perform well, consistently and over a long period of time, ongoing team development

is necessary.
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As a result, team coaching is growing rapidly.
ZOMRER, F—LI—FrTRBRIIERLTVWET,

Team coaching is an experience that allows a team to work towards sustainable results and ongoing development.
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It is becoming an increasingly important intervention in corporate environments as high team performance requires
aligning toward goals, remaining innovative, and adapting quickly to internal and external changes.
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Team coaching exists under this umbrella of team development, along with the following modalities: team building,
team training, team consulting, team mentoring, team facilitation, and team coaching.
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These modalities are further compared in Figure 1.
INOLDFEZISICHERLZONK 1 TY,

To develop a set of team coaching competencies, ICF designed a rigorous, evidence-based research project.
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The aim of this study was to determine which Knowledge, Skills, Abilities, and Other characteristics (KSAQ) team
coaches use in addition to the ICF Core Competencies.
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The following activities were undertaken:
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® A comprehensive literature review,

AEN L AR

® Development of team coaching critical incidents,
F—LA—FrIICBIIEERERNZRONICTI L

®  Task, and KSAOQ virtual workshops to garner an understanding of the experience of team coaching and how
it differs from one-to-one coaching,
F—LA—F I OEBRE, ZOEBRA 1N 1 OI—F o7 EESEIDNICOVWTOEREERET 2728
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®  Semi-structured interviews to understand how team coaches experience coaching engagements and what
team coaching means to them as a profession,
F—LaA—FREDESICA—F U I 2RBT 2D F/-TF—LA—FHBELLTCEDL I BEREREDD
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® A global survey to determine the importance of specific team coaching tasks and KAOs and their
relationship to facilitation, and
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® Competency model workshops to review all of the job analysis data.
TRTCOBEIN T — L %2HRT 500V ET Y —ETAT =0 ay

Caution should be applied when considering integrating team coaching with team training, consulting, or mentoring.
F—LA—F T F—LbL—Zv T AVHLT AT ARV VT EAbED I EERNT DEICIE EEN L
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These three modalities are quite directive and therefore distinct from team coaching.
INHD3IDOFEIFFREIERNTH D720, F—LIA—F VI EFRRY T,

Some team coaches feel that these three modalities should not be undertaken by the team coach, since doing so may
cause confusion with the team and inhibit the coach’s ability to function well as a coach.
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Nevertheless, from the data, it is clear that team coaches frequently wander into facilitation mode in order to promote
dialogue amongst the team members.
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Facilitation is about enhancing communication and achieving clarity; the work remains on the surface and does not
delve into an analysis of the team dynamics.
77U T—vavéid, alaz - avad{t LBREICT A ZETY, ZOEEIIRANLBOICEEFY ., F—
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Team coaching goes deeper than facilitation—exploring the subsurface dynamics of individual team member

LEZAF I XDODITICETIEEY £8A,

personalities, sub-groups, and how they might affect team performance.
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There may not be a crisp distinction between team coaching and facilitation.
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Rather, there may be a continuum between facilitation and coaching, and a good team coach may work seamlessly
anywhere along this continuum.
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Because team coaching is multi-faceted, team coaches must also have a significantly broader knowledge base when
working with teams than with individuals.
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They need to have an understanding of how to identify and resolve conflict, recognize power dynamics within the
team, understand what is required for high performing teams, know how to build team cohesion, develop rules and
norms, encourage participation and contribution by all, and promote team autonomy and sustainability.
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In individual, one-to-one coaching, coaches are frequently careful when shifting to a modality other than coaching.
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In team coaching, that distinction between the various modalities may not be so apparent. It is up to the individual
coach to decide how much information to share regarding the different modalities with the client.
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Due to the complexity of team dynamics and factors that affect their performance, team coaches often must be more
directive than when working with clients one-to-one.
F—LBZAFIVRACRRICEE LR 2ERIIEHTH 5720, F—LI—FIF 1 F 1 TIOTAT > beETHEE
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Supervision is also more important for team coaches due to the complexity of the work and ease with which a team
coach can get mired in internal team dynamics.
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Figure 1. Team development modalities
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Team coaches may use additional modalities beyond coaching when necessary.
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Charter Chapter

This may be done overtly or discreetly.
INIKIBICITONAEY, BXBICITThbhYT2ZEbHY £,
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ICF Team Coaching Competencies:
Extending the Core Competencies Framework
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This document provides the additional knowledge and skills a professional coach must have to effectively engage in
team coaching practice, which ICF defines as partnering in a co-creative and reflective process with a team on its
dynamics and relationships in a way that inspires them to maximize their abilities and potential in order to reach
their common purpose and shared goals.
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The ICF Team Coaching Competencies support a team coach practitioner in understanding the distinct knowledge,
skills, and tasks required for working with teams.
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At the core of this practice, however, remains the ICF Core Competencies, which provide the foundation for all
coaching practice.
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Each element of the ICF Team Coaching Competency model is organized in alignment with the structure of the ICF
Core Competencies.
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Reference is made to the ICF Core Competency or sub-competency, along with guidance on any contextual
nuances, dynamics, or additions necessary for team coaching practice.
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While no new competencies are required for team coaching beyond the eight ICF Core Competencies, several new
sub-competencies are necessary to be effective team coach practitioners.
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The following table provides the additions for team coaching, those required beyond the ICF Core Competency
Model.
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A critical distinction between the ICF Core Competencies and the ICF Team Coaching Competencies is the nature of
the client.
ICFa7 - 2vbEFyy—¢ICFF—La—F >4 - AYET VY —DRENAEWL. 7547 FOWETYT,

While the use of the term “client” in the ICF Core Competencies often represents an individual, the client in a team
coaching context is a team as a single entity, comprising multiple individuals.
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When applied alongside the Team Coaching Competencies in a team coaching context, however, the term “client” in
the Core Competencies represents the team, rather than an individual.
F—LA—FrIOXRICBEVWTF—LA—Fr7/0arErro—%2@B35, a7 -arerryy—n (754
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The following pages will break down each of the Team Coaching Competencies as they relate to the ICF Core
Competencies—first by sharing the background of each competency, and second by showing a visual representation
of how the two competency models work together.
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Competency 1: Demonstrates Ethical Practice
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1.BEBICEOSW=TEIZLTWBZEERLTWS

Definition: Understands and consistently applies coaching ethics and standards of coaching.
ER A—FVI/OMRBLEA—F UV IE L THINEEEZERL, BICEALTWLWS

ICF Team Coaching Competency Supplements to
the ICF Core Competencies
ICFF—ALa—Fv5 - avEFy¥—nICFa7 -1
YETFUYI—ADER

Background

de 5
A=

+ Coaches the client team as a single entity
+ VATV N F—LE1DDEEKELTCI—FT 3

The client for a team coach is the team as a single
entity.

F—LA—FITE>TDIZAT > ME, F—LEWD
1 2DEFTY,

A team is made up of individual team members and
each one must be heard and play an integral role in
team discussions.
F—LIFELADF—LAVN—THERINTEY, FEL
BLORNT, TNEFNOREHIEHIN. TNENHK
CZEDTERVWERIZR-SAITNIERY €A,

Further, the team coach must remain objective in all
interactions with team members, sponsors, and
relevant stakeholders.

I, F—LA—FIE, F—LAVNN— ZRY
— BIUVEETEIRAT I HRLE—LDTRTORY
WRUICEWT, BEEZR-RITNERY €A,

The team coach should not be perceived as taking
sides with any subgroups or individual members of the
team, should remain open to what is emerging in the
sessions, and should be completely honest in all
dealings with the team.

F—LA—FlE. F—LADOHEDERPHEAL DA N
—ITBANLTWR ERBbNTEALT, Ly 3> T
Whi-Z &I L TiREObNAELEDLY T, F—LED
TRTOPY EYICBLWTRLICHETRITNILARY £
A,

Discussions with individual team members will need to
remain confidential to the team coach and team
member unless the team member allows disclosure of

information to others and as per the team coaching
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BADF—LAYNR—EDELEWE, ZOF—L XY
N=PMBDNIEREFRTT 52 & 2 L TLARWLER
V. F—LA—FEZDF— L XY N—DOBICTFHES
HH YT ET,

+ Maintains the distinction between team coaching,
team building, team training, team consulting, team
mentoring, team facilitation, and other team
development modalities

+ F—LaA—F>I F—LELT4 VI F—LIL
—ZV Y FoLAVYALTA VT FoLX YR Y
g F—LT77UT—=Yay. ZOMOF— LEEF
EOERTWRET 2

Team development can involve many modalities,
including team coaching, team building, team training,
team consulting, team mentoring, and team facilitation.
F—LBERICE. F—LaA—F VI F—LELT 1V
J. F—Lbb—ZvT FLaAVYLTA4 VT T
—LAVRYVT F—LT7 )T avined, &
FIELFEPHYET,

The team coach should partner with other experts
when the demands of a specific team coaching
engagement warrant or when specific knowledge and
skill levels are required.

F—La—Fld, WREBRDIEHORHEDERICEL 2
Ha. HOEVIEFEDOHBCAFILL NILAKRD LN D
e, MOBEFARCIBIET 2HELNHY £9,

While the distinction between these modalities may
not always need to be highlighted, caution must be
applied if interventions beyond coaching are
undertaken.
INOLDFEDEVEBISERTZLEEIGVLLL LA
FEAD, A—F I EBRABINAZITOIBEICITER
NETT,

Team coaches may need to refer clients to many types
of professionals and also receive assistance from a co-
coach, a supervisor, or other team development
professionals.
F—LA—FlF, 77AT Y b EFLREZATOEHEFR
ICBNT 2mELNHDHZBEN DY, £/, HRITI—F.
A== NA Y~ ZOMDOF—LEAEOEMARLILDH
FEAZITDIVENHZHELHY FT,
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+ Demonstrates the knowledge and skill needed to
practice the specific blend of team development
modalities that are being offered

+ BRLTWAF—LRARFEOFEDHEALEDLE ZE
BRI 7O BELMEEXFILERFE >TWE I %R
+

A team coach is sufficiently skilled to competently
practice all of the team development modalities that
the team coach is offering as part of a team coaching
engagement.

F—Ld—FIF, F—LO—F 70— LTERL
TWABF—LRARFEOTRTCEZBYICERTES LT
D+HBAFILERE>TWET,

+ Adopts more directive team development modalities
only when needed to help the team achieve their goals
+ F—LPBEETERT DT-DICHERBEDHR, £V
BTG F— LEAEFEEZHRATS

In general, there are more times when a team coach
will need to be directive than when working with a
client on a one-to-one basis.

—fMERIIC. F—La—FIE, —{—TZ 74T~ bITH
G 5EELY L, BBRNTHD I EPREICEDHE
NELCHY ET,

These instances, however, should remain limited to
those opportunities that require a directive approach to
bring awareness to growth areas for the team and to
help them understand the team coaching process.
LAL, ZO&5 B85 —RiE. F—LORENT %R
SH, F—LI—FrI/OTAEREBRELTH L -
IS, BRNART 7 —FHRBLEBELRERICBET RET
ER

They may be critical moments in team coaching
sessions, pointing out positive and negative team
dynamics, and introducing ways to move forward.
F—LaA—F oDty avIilBFbERMNAT 70
—Fld, F—LEAFTIVRORY T4 7|, *HT
4 7 HRREEFEL, FIET 27-HD0HEEVISHHIEE
BGEEBDTL L D,

These moments of being directive should broaden,
rather than narrow, the team’s perspective on their
current situation.

ZD LD RIBTRNAZBE TR, F—LADBRRICTT 5K
RERDH DD TR, LIF20ELHY £,
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+ Maintains trust, transparency, and clarity when
fulfilling multiple roles related to team coaching

+ F—La—FrIICEEYT ZERDOERENERI-TH
I, 1598, ZEAM. BREEMEHIET 2

In the event that a team coach offers multiple team
development modalities, the coach must be clear about
these different roles and how one role may affect
another.
F—LaA—FHEROTF — LKA ERZRHET 21545,
A—FRFZNODELBREIE, —20OREAMOEE
ICEDESICEET A THEICL TLWRITFNIERY £
A,
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Integrating the ICF Core and Team Coaching Competencies:
ICFa7 - avEFyy—¢F—LaA—Fv45 - AVETFY I —OHE

Demonstrates Ethical Practice
REBNAITEIDERE

Demonstrates personal integrity and honesty in
interactions with clients, sponsors and relevant
stakeholders

I7AT v b RARVY— BLUOKEEYT 5HEE
RELDOCLYIRYICENT, BAOERE LHES
zmRLTW3

Is sensitive to clients’ identity, environment,
experiences, values and beliefs

7747 FOBCEHE. Y FERE BR M@
B8R, ERICEEICEELTVLD

Uses language appropriate and respectful to
clients, sponsors and relevant stakeholders
74T b ARV — BLUBEEY SHERH
FREICH L CEUA DBMEZERIEELZFEAL L
%)

Abides by the ICF Code of Ethics and upholds the
Core Values
Ef1—Fr /BB ED REBERELIETFL, 3
7Ny a— (@i, SME B BE) 2X0F
LTW3

Maintains confidentiality with client information
per stakeholder agreements and pertinent laws
FEBERELOERFLUVEET 2 ERICEDE
T, 0747 MEBROTFWEEATYEITTWS
Maintains the distinctions between coaching,
consulting, psychotherapy and other support
professions

I—Fvo7. AVHILT v DEBEE 2O
DOFENBEZE L Z2XF] LiklFTWLW5

Refers clients to other support professionals, as
appropriate
BEICHELT, 7747 MbOXIENBEDE
FIRZBMLTWND

+ Coaches the client team as a single entity
+ I TAT Vb F—L%E1DDEEKELTI—FTB

+Maintains the distinction between team coaching,
team building, team training, team consulting, team
mentoring, team facilitation, and other team
development modalities

+F—LA—F>T F—LELTA VT, F—LEL
—ZVU FoLAVHAT AT FoLAYRY
I, F—L77UT—av, TOMOF— LEEF
EOEREMRET S

+ Demonstrates the knowledge and skill needed to
practice the specific blend of team development
modalities that are being offered

AL TWAF - LEARFEORFEDHEAEDLE & E
BT B7OICHBELRIRFHE AFILZRE > TWE I LR
+

+Adopts more directive team development modalities
only when needed to help the team achieve their goals
+F— LW BEZERT BT-DICHERIBEEDH, L)
BRNAF— LARFEZHAT S

+ Maintains trust, transparency, and clarity when
fulfilling multiple roles related to team coaching
+F—La—F U JICEET 2EHOKRE T RI-THE
&, S8, B, BREMZHET S




Competency 2: Embodies a Coaching Mindset
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ICF Team Coaching Competency Supplements to
the ICF Core Competencies
ICFF—ALa—Fv5 - avEFy¥—nICFa7 -0
YETFUYI—ADER

Background

Je 5
A=

+ Engages in coaching supervision for support,
development, and accountability when needed

+ BEICH LT, YR— b, B SRPRETERET-
HOA—F VT R=1R—EYaVICBb3

It could be easy for a team coach to become entangled
in the team dynamics and become unaware of issues
that should be addressed.

F—LA—FIE, F—LEAFITRITEZTIAENT,
T REFEICKON RNV ELDHY £T,

Because of this, team coaches should be working with
a coaching supervisor.

FDW, F—LAI—FIFaA—F T DR——NA4H
— & —HEIEEEITRETY,

Team coaching can be much more intense than one-
to-one coaching given the input from many team
members at once.

F—LaA—=F>JE, —EIZHZDF—LAVYNN—DE
BER 276, ——na—Fr7&)HiE3nICE
haEnBELTAAEELADY £T,

Supervision uses reflection on past events, awareness
of the coach’s part in those past moments or the
present moment, and the effect it has on the coach’s
behavior.
R—=nN—EYa vz, BEOHEEEIRYKRY, BED
IEIFRBEHDVIIREDCHEICE TSI —F DK%
oL ToRIZZHWL, ZLTENNI—FDITH
ICHETE5EX T,

A supervisor is an excellent resource for a team coach
as an impartial observer and aid to the reflective
practice on its part in the team coaching process.
A== NAY =L F—LA—FORFLREREL L
TEEROIRYBEY 0BT ERY, F—La—Fr 707
ACRICHETZI—FOREEXIET BN YV —X
Y ETS,

+ Remains objective and aware of team dynamics and
patterns
+ F—LRAFTIVRPRZ—VICEBTHY TS

Teams are made up of individuals who have unique
personalities, knowledge, skills, and motivations.
F—LlE., TNEFNERSTHEE. JF. XF¥L, EF




Charter Chapter

RN—=> 3 VEFOD>BATERINTVWET,

The combination of these individuals working together
will bring about many dynamics of power, control,
expertise, and disparate goals.
ZOESBEADVEAEDE > T—HICEZ LT, A
Bk, AT, FEFiME. BH2EEARY., SEITFHLA
FTIUVAAFPEENET T,

The team coach must be aware of and alert to how
these dynamics might play out in team interactions,
the team’s agenda, internal disputes, beliefs, alliances,
and must remain objective at all times.
F—LA—FlE. INSDAFEN. F—LADEEE
. F—LPBRETRERE AEHE. BViAL, &
BEICEDLSITERT 22 2RFH L. FR2EILL, BIC
BB TRITNIERY £ A,

Integrating the ICF Core and Team Coaching Competencies:
ICFa7 - avEFyy—¢F—LaA—Fv 5 - AVETVY—OFHE

Embodies a Coaching Mindset
A—=Fr 24 FZEFRLTVLWS

Acknowledges that clients are responsible for
their own choices

74T FBRICEROEANH D Z L a Rl
W5

Engages in ongoing learning and development as
a coach

O—F & L TR AFE C DR EZTA>TL
%)

Develops an ongoing reflective practice to
enhance one’s coaching

EEFOI—F U IOIRYRYENZEDHL L
T, BEOI-—F I DEEZRHTVD

Remains aware of and open to the influence of
context and culture on self and others

BICBB LMEORRACXILDOEEZZHL DD
H, TNITEDNBE VLTS

Uses awareness of self and one’s intuition to
benefit clients
BEORDOELZDBTCOBHZE>TI 74T~
MIFIEEZE-HLTWS

Develops and maintains the ability to regulate

+Engages in coaching supervision for support,
development, and accountability when needed
+REICIS LT, YAR— b BAE. SBEETERLT
HOA—F T R—nN—EYaVICEb3

+Remains objective and aware of team dynamics and
patterns
+F—LRAFITRRNRZ—VICRENTH Y IxlT 5
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one’'s emotions
BIEZBZ 2N ZMAEL. HELTWLS
Mentally and emotionally prepares for sessions
tyravilEA, FHRNORUBRENLERZ LT
(AP

Seeks help from outside sources when necessary
DEICG L THRBERDO Y R— b aRkHTW S
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Competency 3: Establishes and Maintains Agreements

BT DL &

Definition: Partners with the client and relevant stakeholders to create clear agreements about the coaching

relationship, process, plans and goals. Establishes agreements for the overall coaching engagement as well as

those for each coaching session.

EER:A-—TFYI/OBRK. TALX FENELVBERICEHL THEICERT 2720IC. 77147 FELUEET 2
MEBRELBALTLD, A—F Y I/2FICOVTORRLT TR, FIA—F»IEyravIlO20THRELHE

LTV

ICF Team Coaching Competency Supplements to
the ICF Core Competencies
ICFF—ALa—Fv5 - avEFy¥—nICFa7 -0
YETFUYI—ADER

Background

de 5
A=

+ Explains what team coaching is and is not, including
how it differs from other team development modalities
+ O F—LARFELOEBVEZED, F—LOa—F ¥
T e, AT EWDZERBET S

It is important for the team coach to highlight the
difference between team coaching and other team
development modalities.

F—Ld—FE, F—LA—F 7Lt F— LEFEF
EEDEWERATRTZ ZENEETT,

Given the unique nature of individuals’ personalities,
teams may need to be very intentional about the
process to determine team and team coach
compatibility.
BACEMENERLD ZLxERT DL, F—LITRKICE
HICF—LEF—LO—FORKEEZRED SO0
T ENREBERBIFENHY) £,

+ Partners with all relevant parties, including the team
leader, team members, stakeholders, and any co-
coaches to collaboratively create clear agreements
about the coaching relationship, processes, plans,
development modalities, and goals

+ F—LU—K— F—LAr—_ BgE. HFRI1—
FEECIRCOBRELH AL I—F 7 DHE
fhe 7RAEX, FtE, BERFE BEICET 2HELE
BEERT %

The team coaching agreement must be agreeable to all
parties, including the individual team members and the
co-coach, when working with one, as well as sponsors,
as appropriate.

F—LaA—F 7O WIE. AR Y-z, HEIC
JSCTELDF—L XV R=—PHRAI—F L EHEHT S

BRETRTHAERTEZ2L0TRIFNERY £HA,

Confidentiality regarding what takes place in team
coaching sessions should be addressed, as well as
private discussions between the team coach and
individual team members.

F—LaA—F EELDF— LA N—EDEANEINEE
EREERIC, F—LaA—F v T -y aryTRI->TW
ZZEICDVWTHTFMEBICER LA TNIERY £€
Ao

It is also important to consider the role and extent to
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which the organization’s culture, mission, and overall
context influences the team coaching engagement.
/-, MEEoXb. Fa. BLUORENERAA. F—
LA=FYIILER 2 ZEORECEEEERTHIL
LEETY,

+ Partners with the team leader to determine how
ownership of the coaching process will be shared
among the coach, leader, and team

+ 3—F. V=K —, F—LTEDLSILa—F I
AEROF—F =2y TaEBTENEF LY —K—
EHFETRET S

One of the purposes of team coaching is to help build a
sustainable team that does not require the presence of
the coach to maintain forward momentum.
F—LaA—FrI7OEMNO—IF., I—FHLAERLLTH
FETEARFEARRF —LEBESTZZ LT,

While the team coaching process may initially be
directed by the coach, agreement should be reached as
to how the ownership is gradually turned over to the
team leader and the team as a collective.
F—LaA—Fr7/07O0vRE. BONIEI—FHIEES
o0 LNETAD, RLAICF—LY—K—EF—L
BRICH—F = v TEFENRDBFEICOVTERITEL
THLARELNHY £,
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Integrating the ICF Core and Team Coaching Competencies:
ICFa7 - avEFyy—¢F—LaA—Fv 5 - AVETY—OFHE
Establishes and Maintains Agreements
AR DRI L

Explains what coaching is and is not and
describes the process to the client and relevant
stakeholders

A—F 7 EFFET, @ATRVOIZEHBAL, 77
A7 b EBEEYT ZHERREICTA R AL
W5

Reaches agreement about what is and is not
appropriate in the relationship, what is and is not
being offered, and the responsibilities of the client
and relevant stakeholders

A—F o747 b EDOBRIEDF T, AHEY)
TRIAET TRWA, FAAREI ARSI NG
W, BLRI AT b EBEET AZHNERRED
EFIODLWTARIGELTWS

Reaches agreement about the guidelines and
specific parameters of the coaching relationship
such as logistics, fees, scheduling, duration,
termination, confidentiality and inclusion of others
A—F U IBERICB T 2EHBLCRFEOER. 4l
ZIE. BEREn s, BR. XY a—b B
M. 8T&RE. THEBE. Z0MmBEH2 AREICD
WT, AEIELTWS

Partners with the client and relevant stakeholders
to establish an overall coaching plan and goals
7747 bBLURESTZHERRELHBAL
T, I—Fr72f0stBE L BREEZREL TV
Partners with the client to determine client-coach
compatibility

74T hEA—FHARBRHEFO/ZHIC. 7
FAT v FEN— b F—BRERNTWVD
Partners with the client to identify or reconfirm
what they want to accomplish in the session
tya v TERLEWT &EEETE X IEBER
B10HIC, 0T7AT Y FENS— b F—BREFENT
(A

Partners with the client to define what the client
believes they need to address or resolve to
achieve what they want to accomplish in the
session

II7AT v b= F—BRERE, 474 T
by a vy TERLIEVWTEZFIRT 5720

+ Explains what team coaching is and is not, including
how it differs from other team development modalities
+EOF — LFAKFELDOEVEED, F—LI—F
g e, FATIEBEWAZERBET S

+ Partners with all relevant parties, including the team
leader, team members, stakeholders, and any co-
coaches to collaboratively create clear agreements
about the coaching relationship, processes, plans,
development modalities, and goals

+F—LY—K—, F—LXxrN—_ BEFRE, HEID3-—
TEBUCIRTOBRELHBOLT. 3 —F 7 DE
fRe 7HEX, 5B, EHRFE BRICET 2B8ELE
BEEKRT S

+ Partners with the team leader to determine how
ownership of the coaching process will be shared
among the coach, leader, and team

+3—F, U—F— F—LTEDLSICa—F I
AtEROF—F—>y TaHBFIT I EF—LY —K—
ERRITRET S
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10.

11.

12, 7747 FBENRUCERT 2HENDH B
EELTWBZ LEfiihe REBHTWNDS

Partners with the client to define or reconfirm
measures of success for what the client wants to
accomplish in the coaching engagement or
individual session

IIAT v bEN— b F—BMREFEE, ERLZL
BNOREN, I—F 72K/ LTH, H5H W
i, 4Dty >avicdlLThz, BELIZHE
BRLTWD

Partners with the client to manage the time and
focus of the session

U7AT v hENR—bF—BREREE Ly a v
DEALRFI XY TV, ERELRILICERE
HTTW3

Continues coaching in the direction of the client’s
desired outcome unless the client indicates
otherwise

I7ATY EDRBALEWRY I, 7747 D
HFLETIMBICAN>TIA—F A FEITTWS
Partners with the client to end the coaching
relationship in a way that honors the experience
MiEH2RFHE L TCA—F > /BREKT IS0
2. 7747 FeEBALE>TWS




Competency 4: Cultivates Trust and Safety
AEHELREZEBL
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Definition: Partners with the client to create a safe, supportive environment that allows the client to share freely.

Maintains a relationship of mutual respect and trust.

BRIV IAT Y bEN—bF—BREZES, /74T M ERICEE2ZETXENGRREZAVEL TV, HE

ICEELEET2BREMIL VD

ICF Team Coaching Competency Supplements to
the ICF Core Competencies

ICF F—LALa—F>v4¥ - avEFyy—nICFa7 - O
YETFVY—ADFER

Background

de=
S

+ Creates and maintains a safe space for open and
honest team member interaction

+F =LA VN=HPEINERELRRNTE R ZER
ZEEFEY . HFTS

In order for each team member to participate freely
and meaningfully, the team coach must build a safe
space within which each team member feels free to
disagree with teammates or raise sensitive topics.
F—LAVYN=DBEEIDIDEBEERRICSNT 57-HI, F
—Ld—Fd, F—LAYR—AF—LOMEEBER%
BICLAY, TU F—Ma@EEEZRELLYVTE LN
TEAILREREMEBELAEITNIEAY £ A,

When working with an individual client, the coach is
aware and respectful of the client’s cultural context. In
team coaching the team may have its own culture,
which is a variant of the organization’s culture and may
add an additional layer of complexity to the
engagement.

BADIZA T bEeEbLBEE TI—-FWEIT7A4T
PO EREZRHELEELES, F—La—F 7
Tld. F—LPHMBEOXERE>TW2HBENHY T
M. FNEZ OB ERLI-bOTHY, a—F
VUDFITICI R HEMI MR B AL HY £
ER

+ Promotes the team viewing itself as a single entity
with a common identity

+ F—LPHEBOTAT YT AT 4 5F>1-—DDEK
ELTRABRTLIEBLTNL

An element of team sustainability is the perspective of
each member that the team is a single, high-
performing unit.

BAVN=N [ F—LIEBWR T+ =< R2HT 1D
DEFMTHZ| LWHIBRAEFOZ LA, iR F
—LD—EHRTYT,

The team coach should consistently promote team
identity and self-sufficiency.

F—LA—FlF, F—LDTATVYTAT 4 EBILE—
BLTURETIDENHY £,

+ Fosters expression of individual team members’ and

The team coach may need to encourage team
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the collective team’s feelings, perceptions, concerns,
beliefs, hopes, and suggestions

+ BF —LAVN—BLUVF—L2FORE. RH. B
AL, REOKRRZESD

N 12/—,—\
SN [SRICASN

members to speak freely in team meetings to share
their individual feelings, perceptions, concerns, beliefs,
hopes, and suggestions.

F—LOA—=FE, F—LAVN=DBF—LI—-T4>7
TEHICEE L. BAORE, RH. B2 2. &
L REEHETDLLORT ZEDNBDEICLDHZELDH
DEd,

It is also important for the coach to understand and
clarify the collective feelings, perceptions, concerns,
beliefs, and hopes of the team.

T, I—FE. EEBE L TOF—LDORIE, .
B, B FELZERL, BREICTLIILHLEET
ER

+ Encourages participation and contribution by all
team members
+ FoLXAVYN—2EDOSMEEREZRT

It is important to get the full benefit from the
knowledge and skill of each team member.

BF — LA NR—=FNTNOMBCEAM 2 RARICED
T ZENKRYITT,

+ Partners with the team to develop, maintain, and
reflect on team rules and norms

+ F—LDNR—rF—E LT, F—LDIL—ILPHRESE
RIE. M. kg2

Rules and norms can help teams to be more productive
and perform at a higher level.

=L OREL, F-LOEEREZSD, SUEVLLAR
WDIRT 4=V A HKET HDITKRIBET,

Clarification and codification of these rules and norms
can also help a team to be more self-sustainable.
INDDIL—ILRREOAELCEIDL, FT—LDE
EETLYEDET,

+ Promotes effective communication within the team
+ F—LHNOMRNLII 22— av%EET 5

Good communication amongst team members can
often be challenging, however, a good flow of
information is vital to team success.
F—LAVN—HORIFHZII == avigLiFL
IFREZ VT, F—LORINDI=0IIZBERD S
FLEHDBIENRARTT,

The team coach should ensure that communication
from individual members of the team is directed to the
team and consistently redirects communication within
the team when it is directed to the coach.
F—ALAdA—FE, F—LDORA VY NN—DOAI 24—
AVHAF—LICAMITONTWEI ZERT 20ELH
D, F—LARAOIIa=F—aryAa—FilEIToN
TWaBHEIE, BICAMZEHIRT 20ELNHY £9,

+ Partners with the team to identify and resolve
internal conflict

+ F—LDNR—b+F—E LT, AFOR—HZRELT
R B

It is inevitable that there will be some conflict within
every team.

WARDZF—LTH, AOIOA—EHNRI ST &I
TonixtA,
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It is important to bring all conflict to the surface and
deal with it in a constructive manner that promotes
learning and growth.

TRCOA—HErERELI Y, FEERRLZEET 2
MR AETHNT 52 EAEETY,
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ICFa7 - avEFyy—¢F—LaA—F5 - AVETVY—DKA

Cultivates Trust and Safety
EELRe%2EL

Seeks to understand the client within their context
which may include their identity, environment,
experiences, values and beliefs

7747 FOBERHE. &V ECGRE. AR M
BE. ER%&HIDIRRAT. /74T F~DE
BaFHESIELTWVDS

Demonstrates respect for the client’s identity,
perceptions, style and language and adapts one’s
coaching to the client

74T bOBERE. WORZ A, TiE BE
BWIBELZRL, 7747y Mia—F > o%E
heETn3

Acknowledges and respects the client’s unique
talents, insights and work in the coaching process
A—F I DOBIET, 7747 MABOTEE. R
ROBHEARL. EEL TV

Shows support, empathy and concern for the client
74T v b~DOXE, HE BELERLTWS
Acknowledges and supports the client’s expression
of feelings, perceptions, concerns, beliefs and
suggestions

74T D, RIE. MORZA. B, Ba
BRERFVT DI EaAR L. ZELTWS
Demonstrates openness and transparency as a
way to display vulnerability and build trust with the
client

74T EDEREERLIENTED LD I,
BEODATEIHLRE2ME LT, AR EERE
L TW3

+ Creates and maintains a safe space for open and
honest team member interaction

+ F—LAVNR=—DRHAINT-RERTRANTEILER
TEEEY . T

+ Promotes the team viewing itself as a single entity
with a common identity

— LW HEBOTAT YT AT 4 5F>7—
& L’Cﬁﬂﬁi@“; SfELTWh<

DDERE

+ Fosters expression of individual team members’ and
the collective team’s feelings, perceptions, concerns,
beliefs, hopes, and suggestions

+ BF —LAVNR—BLUF— L2EORE RH. B
= ER. FE BEORREES

+ Encourages participation and contribution by all

team members

+ F—LXVNRN—2EDOSMETREZRT

+ Partners with the team to develop, maintain, and

reflect on team rules and norms
F=b@®N=p7r=E& LT, F=

RE. M. RIS

LDIL—ILPREE

+ Promotes effective communication within the team
+ F—LANDHMENLRII 25— a3 %RET S

+ Partners with the team to identify and resolve
internal conflict

F—LDNX—rF—E LT, APOT—EEREL T
FRRT D




Competency 5: Maintains Presence
55 ZICEYRITS
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Definition: Is fully conscious and present with the client, employing a style that is open, flexible, grounded and

confident.
& HBRPCERCTEREN TREICENS
DT TLd

BEAZLU->T, 7747 MIRLTREREZ 7ILICHE,

CHIHE

/_\vvc
7 -«

ICF Team Coaching Competency Supplements to
the ICF Core Competencies

ICF F—LALa—F>v¥ - avEFy¥—nICFaray
EFoo—~0fe

Background

de=
S

+ Uses one’s full range of sensory and perceptual
abilities to focus on what is important to the coaching
process

+ BRELHMBOENEZRARAVWT, a—F> 7 7A+
ACEERZEICERT S

The team coach will often be overloaded with
information, necessitating full sensory awareness and
perception of what is happening in the room
throughout the coaching engagement.
F—LOA—FIFERBLICARDZI LN HDBH, I—F
YOHIE—ELT, ZOFTRI > TWBE I EZRAL
BT HILENHY) £,

+ Uses a co-coach when agreed to by the team and
sponsors and when doing so will allow the team coach
to be more present in the team coaching session

+ F—LA—FRFF—LERRYY—DLDEEEB
e, HREI—F%ZERAT2ZE T, F—La3—F
Tty avIilkYRLEAbLBLIENTES

Working with a co-coach can take pressure off the
singular team coach, given the significant amount of
information emerging during team coaching sessions.
F—LA=F> 7 -ty aryTREXRGZEDBERNE
LB, R I—F BT 52 & T, BhoF—
LA—FOT Ly ¥y —52BFTEIENTEET,

A co-coach can help to observe team dynamics, team
and individual behavior patterns, provide alternative
perspectives, and model team behavior.

HEIA—FIF, F—LEAFIIRX, F—LEBAAD
TRV HBERL, JOBRRETRHL, F—LD
R5BVOHRBEEY £7,

+ Encourages team members to pause and reflect how
they are interacting in team coaching sessions

+ F—LA=—F VT -y avIlEWT, F—L XYV
N=DEDESICHELTWEAD, —BibibF - TR
ViR2 & 51RY

Encouraging team members to pause and reflect
begins the reflective practice work for a team.

—LAYN—Z=FILbIEE > TRYVIED Z L %21RT
LT T—LOIDORENKREFEEN BT Y X9,

The team coach can then follow through with raising
awareness of their own actions, subsequent behaviors,
and potential improvements in the moment or in future
team interactions.

ZL T, F—LaA—=FIF. ZDHFT, HHVIESHBDTF
—LTOPYERYDHRT, BHBSDITE. ZDHRDIT
B, Z L CHEOAREEZERIETLILT, 740~
T5HIENTEEXT,
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+ Moves in and out of the team dialogue as
appropriate

+ BYNCF —LOWEEICHAY T3

Since one of the objectives of team coaching is for the
team to become self-sufficient, the team coach should
enter into the dialogue only as necessary to enhance

the team process and performance.

F—LaA—F V7 OBMNO—E, F—LNBEILT D
TN DL, F—La—FIF —A@iuﬂx%w7
A= VAEBE LI EDEOICHERSEICOHR, HEE
ICABRETY,

The team coach should be present for the team as a
whole and at the same time for each individual.
F—LIA—FE, F—LE2EOLOICHFET 5 LR
12, BEADZDICHEE LR ITNIERY £8A,

This can be a challenge at moments of high intensity
and when many team members are involved.

NiE, BEFASVWECEZLDOF—LA Y AN=HFb-o
TLWAKRICIRESE GV A LNEEA,

Integrating the ICF Core and Team Coaching Competencies:
ICFa7 - avbEFryy—¢eF—La—Fv 5 - AVET VYO —DFKE
Maintains Presence

A= =

SEVETS

f Z S W T

1. Remains focused, observant, empathetic and
responsive to the client
AT MIHLT, ERLTEY,
Y, HEHT, RIGR WG LEEITTWLS
2. Demonstrates curiosity during the coaching

HEETH

process
—F U OBRICEWVT, BIZFFLZERLTW
)
3. Manages one’s emotions to stay present with the
client
74T hEEBIIERITEIDIC. BEORKIE
ZEBLTWS

4. Demonstrates confidence in working with strong
client emotions during the coaching process
A—F 7 OBRICEVWT, 7747 hDELE

FEMEEGIIEADBRFEZRLTWLS

5. Is comfortable working in a space of not knowing
MoBEnZ eI L Th, RBICHBL TV

6. Creates or allows space for silence, pause or
reflection

B B, £RYBRY e DRAE/EY H

+ Uses one’s full range of sensory and perceptual
abilities to focus on what is important to the coaching
process

+ BRELHMBEDRNZEABRAVT, a—Fr s/ 70+
ACEERZEICEHRT S

+ Uses a co-coach when agreed to by the team and
sponsors and when doing so will allow the team coach
to be more present in the team coaching session

+ F—LA—FWEF—LERARIY—DLDE B
e, HREI—F%ZERAT22ET. F—La3—F~
Tty avIilkYRLEADLBLIENTES

+ Encourages team members to pause and reflect how
they are interacting in team coaching sessions

+ F—LAA—F T -y avilBnT, F—LXAV
N=AEDLHIZHFELTWB A, —BirbikF > TR
WiR2 XS5

+ Moves in and out of the team dialogue as

appropriate
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FARLTWS

+ BEYICF— LDOXF

FEICHAY TS




Competency 6: Listens Actively

6. 1R B RV {EER
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Definition: Focuses on what the client is and is not saying to fully understand what is being communicated in the

context of the client systems and to support client self-expression.
TR VAT bPORREZEBR L TRNETHAIRY, TNEFTOCY LY EZITRTBEEIAT. 7747 F0oEEERR
AXET B, 07AT Y bAMAZEEL, AZELTORLICERLTWLS

ICF Team Coaching Competency Supplements to
the ICF Core Competencies

ICF F—LALa—F>v4¥ - avEFyy—nICFa7 - O
YETFVY—ADFER

Background

Ab =
AR

+ Notices how the perspectives shared by each team

member relate to other team members’ views and the

team dialogue

+ F—LXVYN—PHETIHEEAD, DX /=D
RYF—LOWEEEEDLDICEEL TLWANICRAT
)

Itis important for team members to listen and
communicate well for shared understanding and
subsequent high performance.
F—LAYN=DHBOBRES T, aWSTr—< v
AERET H7-0I1C1F, F<HE. SERADIENE
BTY,

Exploring below the surface of what is being said often
allows a deeper meaning and understanding to
emerge.
FAAELNTVWEIHDEREATZHRDE LT LY RVE
BREBBEELZENTEET,

This can help to resolve conflict and enhance
innovation and problem-solving sessions.

INICEY . R—HEEL, 4/ X—2 a3 0RER
Rekd>tyarvzages sz ehczsd,

+ Notices how each team member impacts the
collective team energy, engagement, and focus

+ BAVNR=D FoLEKDODIXNLF— T =V
AV R B2 TVWRERICEDL I BRFELEEZTL
IHERMT S

A team coach can greatly enhance team performance
by bringing to light individual team member behaviors
that add to and take away from team momentum,
engagement, creativity, and focus.
F—LAYN—AANE>TWD, F—LDOBWL, TV

WENTBL81T8H%, F—LO—FHFEFEYICT
BIET, F—LDNRT7 =TV AAHRELMLEEIES
ZENTEET,

+ Notices verbal and non-verbal communication
patterns among team members to identify potential
alliances, conflicts, and growth opportunities

+ BENGRRBRER, Wi, REOBSEZRES 5729
12, F—LAVN—FHOSEN, FSBENGEII2=2T
—2arvnRg—vERMT D

Observing, understanding, and enhancing team
dynamics may be significant factors in improving team
performance.

F—LEZAF IV REHRL, BREL, mEsEszL
iF, F—LDNRT7 34—V 2A%EELESEIEELRERNL
W Ed,
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Team coaches must be able to observe the subtlety of
team dynamics evident from verbal and non-verbal
communication.
F—La—FI3, EFEM. FEENLII 2T -3
VHOLBOLMIRDEF—LRAFT I IO EEERE
BRI HEENDVHETT,

+ Models confident, effective communication and
collaboration when working with a co-coach or other
experts

+ HEII-FMOFEMREB AT EEIC, BEICHES
RN 2=y —>arveaT7RL—avnE
TILERY

Fluid communication amongst team members is
essential for high performance.

BWART7 =TV RERETH/DITIE, F—LAUN
—EOMERII 22— 3 VAR T,

Team coaches can model this behavior when working
with a co-coach and other experts.

F—LaA—FF, HFEIA-FOMOFEMRELEEEZT S
BRIC, COITBVEETILEE L TRT ZENTEET,

+ Encourages the team to own the dialogue
+ FoLDWWHFEEFETDHLOERDOITD

Team members may tend to direct communication to
the team coach, especially at the beginning of team
coaching engagements.

F—LA—F VT OMBPIERFIC, F—LAYNRN—=lE F
—LaA—FIZAYTIAIa=r—>avI3EAT’HY
9,

In order to enhance sustainability, team coaches
should consistently turn the dialogue inward, back to
the team.

Atz e057-0I1lFd, F—L3—FIF—EL
T, WEEF—LORBNICAETARITNIERY £FEA,

Making choices as a team can be complex.
F—LE L TORRIIEHICHRYADTT

Data may need to come from many team members,
bringing the elements of trust and expertise into play.
BRIZZ L DF =LAV R=DORBEINIBENH
., BEEEMEOERNSMBHEICKY £9,

The team must decide how to process data and how to
make decisions.

F—LlE, BREEDLSICMEBL, EDLHICEBR
ETEhaROBITNILRY A,

Although helping a team to work through such issues
may be more aligned with team facilitation, the process
of getting the team to become self-sufficient is a team
coaching function.

COLSBHEBEBRT 51-OICF—LaXETHZ L
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Z. F—L7 7> UF—avilidEbWwhb LNEHA
M, F—LHPBEILTEDZLIICTE7TARRIE, F—L4
I—F v I DEEETT,
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Integrating the ICF Core and Team Coaching Competencies:
ICFa7 - avEFyy—¢F—LaA—Fv45 - AVETFY I —OHE
Listens Actively

TR ERE

Considers the client’s context, identity,
environment, experiences, values and beliefs to
enhance understanding of what the client is
communicating

74T Y MPMAEEBEZTVENITOVWTOERY
BOBIOIC, 7747 ORI, HERH. &
YECIRE, B MES. EReERLTVLD
Reflects or summarizes what the client
communicated to ensure clarity and understanding
I7AT Y EPMRATAREREFZITENT 5 2
LT, PHESLEREZSHTVD

Recognizes and inquires when there is more to
what the client is communicating

I7AT Y PDMMBEATWAUEDANDH B &%
FEL. ML TLD

Notices, acknowledges and explores the client’s
emotions, energy shifts, non-verbal cues or other
behaviors

74T FORKIE, TrLF—DOE, FSEN
HER., £IEZ0M0TEICTOE, L. &
"LTW3

Integrates the client’s words, tone of voice and
body language to determine the full meaning of
what is being communicated
UTATYEDEE, FEOL—v, KT4—F7
—IUhLDEREMEL. EAONTWVDS Z L2
DEKZIBELTWS

Notices trends in the client’s behaviors and
emotions across sessions to discern themes and
patterns

ATV DT —RONRE—VERFEDDT-0
I2. =Bty arohTyI4T v bOITEIE
BIEDERICRIVTWLS

+ Notices how the perspectives shared by each team
member relate to other team members’ views and the
team dialogue

+ F—LXYN—DPHETIHAD. DX /N—D1
RYF—LOWFEEEDL D ICEEL TLWANICRAT
)

+ Notices how each team member impacts the
collective team energy, engagement, and focus

+ BAVN=D, F—LEEDIRIILF— T —D
AV HEDS>TVWRERICED LI BEELEZ TW
2hERAT B

+ Notices verbal and non-verbal communication
patterns among team members to identify potential
alliances, conflicts, and growth opportunities

+ BENLGRIBBR. Wi, REOERERES 579
I2. F—LAVN—HOSEN, FSENHEII2=T
—2arvnRE—rERANT

+ Models confident, effective communication and
collaboration when working with a co-coach or other
experts

+ HEI-FRMOFEMREB AT EEIC, BEICHED
RN AEDI 2y —Y a3y EaTRL—Y3vDE
TILEIRY

+ Encourages the team to own the dialogue
+ F—LNWNEEEET DL OBRDOTS




Competency 7: Evokes Awareness
1.50%%5|2&T

Charter Chapter

Definition: Facilitates client insight and learning by using tools and techniques such as powerful questioning, silence,

metaphor or analogy.

EFE:AZEHTEM. LB ERPEHLEDY -T2y 7 2BWT, 7747V FORAREFFAEREL TW

%

ICF Team Coaching Competency Supplements to
the ICF Core Competencies

ICF F—LALa—F>v4¥ - avEFyy—nICFa7 - O
YETFVY—ADFER

Background

de=
S

+ Challenges the team’s assumptions, behaviors, and
meaning-making processes to enhance their collective
awareness or insight

+ FoLICHDER. T8, BHEDTO 7 0t RICHE
L. F—L2FORBORENESD 5

A team composed of many individuals brings a
multitude of assumptions, experiences, behaviors, and
meaning-making processes to the collective effort.
BADESE > THERINDE F—LTIE, HEESNICEHK
RER. BB, 178, BRSO ZAA’ELAZN
TWEYd,

The diversity in these factors, if left unchecked, can
lead to team dysfunction, but if harnessed properly,
they can greatly enhance team performance.
INLOEROEZHFMEIL. LHTNIEF— LOEERS
ZE|ER T AIRRMENDH Y I H. BYNTERTNIL,
F—LDNRT =TV R RELMEIEDLZEANTE
£9,

+ Uses questions and other techniques to foster team
development and facilitate the team’s ownership of
their collective dialogue

+ BRPZOMOT Iy 7% E->T, F—LOKRES
REIE, WEFOA—F— v 72FOLHRT

Just as in one-to-one coaching, questions and other
techniques should be used to enhance team
development, but in team coaching the work should
also foster internal team dialogue and processing.

1 1oa—FrJLRERKIC. BRCZOMOT I =y
JafE->TF—LORRZRILT DMENH Y £,
F—LA=F I TE. F—LAORBE LSO EH
BIE27—73HUETY,
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Integrating the ICF Core and Team Coaching Competencies:
ICFa7 - avEFyy—¢F—LaA—Fv45 - AVETFY I —OHE
Evokes Awareness
K[oFzsEFREZT

10.

Considers client experience when deciding what
might be most useful

AN REBERTHINZRDDBICIE. 7747~
boEEBREERLTVLD

Challenges the client as a way to evoke awareness
or insight
[OTFELILAREZFERITOEDDAERE L
T, 70747 MoHkEERLTWS

Asks questions about the client, such as their way
of thinking, values, needs, wants and beliefs
74T bDEZT, MER. ——X 8K, &
RITOVWTHERALTWS

Asks questions that help the client explore beyond
current thinking

II7AT Y PO BREDBEEZBR THRRL WL Z
IR OEMELTLS

Invites the client to share more about their
experience in the moment
SZOBBICERLTVEH 5L LI
TELTEDLRDBEDIC, V74T a0k
W5

Notices what is working to enhance client progress
I7AT v bOESEBILT HT-HIC, AIHBEREL
TLWAMICRDIITHLHICLTWVWS

Adjusts the coaching approach in response to the
client’s needs

74T bO=Z—XIZGLTCA—F IO T7 A
—FERELTWD

Helps the client identify factors that influence
current and future patterns of behavior, thinking or
emotion

74T FOBRESLIOFRDITE. BE. RIE
DRE—VIIHETHIEROBEZB T TWD
Invites the client to generate ideas about how they
can move forward and what they are willing or able
to do

EDEDSICEHETE DD, HD WL A% EHEHT
BENICDOWT, BOW T AT 7 a245AHED LD
AT b WS H>TWD

Supports the client in reframing perspectives
MORRFORMAEER T, V74T b aXiE

+ Challenges the team’s assumptions, behaviors, and
meaning-making processes to enhance their collective
awareness or insight

+ FoLICHDEIR. T8, BEDTO 7 At RICHkEE
L. F—LE2HRORHOCRRNETD

+ Uses questions and other techniques to foster team
development and facilitate the team’s ownership of
their collective dialogue

+ERCZOMDT /=y % ES>T, F—LORKR%E
REIE, WEFOA—F— v 72EFOILHRT
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Japan
Charter Chapter

LTwW3

11. Shares observations, insights and feelings, without
attachment, that have the potential to create new
learning for the client
II7AT Y DL WEVEZELHTAIREEEFFT
80100 BE AR BiEE. TNICERT 52
EmSHEBLTVLS




Competency 8: Facilitates Client Growth
8.V9747 Y NORR%ZRET S

Charter Chapter

Definition: Partners with the client to transform learning and insight into action. Promotes client autonomy in the

coaching process.

TE  FRERARETERICERIER-DICITAT Y MetBpALE->TWS, A—F 7 OBEBOHFT, 7 74TV

FoBEEEREELTWS

ICF Team Coaching Competency Supplements to
the ICF Core Competencies

ICF F—LALa—F>v4¥ - avEFyy—nICFa7 - O
YETFVY—ADFER

Background

de=
S

+ Encourages dialogue and reflection to help the team
identify their goals and the steps to achieve those
goals

+ F—LNBERT-LOEEEZTOEEEZERT H7-HD
ATy 7THEPREICT 7010, XWEEEIRYRY 22T

Team dialogue and reflection is essential in order to
take full advantage of all team members’ knowledge
and skills.
F—LXAYN—2EBDOHFCRF L EmARITTERT 2
72HI2lE, F— L TOXNEPIRY RY AR TY,

Encouraging full participation helps to identify
appropriate goals to maximize team performance.
PEDOSMNMZRT IET, F—LDONR T+ - VX%
KT 27 DBV I —LEBRET I ENTEET,
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Integrating the ICF Core and Team Coaching Competencies:
ICFa7 - avEFyy—¢F—LaA—Fv45 - AVETFY I —OHE
Facilitates Client Growth
9747 FOBRERET D

Works with the client to integrate new awareness,
insight or learning into their worldview and
behaviors

FLLUWKRDE AR, HE5VEFVE I FA TV b
DEOERBETHRET 27677147 b &
mEL T\

Partners with the client to design goals, actions
and accountability measures that integrate and
expand new learning
FLWFEUZEHRAE L, L2 &5 0B=ZE. 178, &%
BEFOREAEIY LIF27zHic, 7747 k&
WmALE>TWD

Acknowledges and supports client autonomy in the
design of goals, actions and methods of
accountability

BiZ. 178, SAEFOHEREZAY Eif5HT, 7
AT P OBEEMEARL, XELTWS
Supports the client in identifying potential results
or learning from identified action steps
BRABITEIOF A LB ONZE D BFERCFE V% Rl
HBIET, V74T FaXELTWD

Invites the client to consider how to move forward,
including resources, support and potential barriers
EICoTHIET 2Dh %, EX51ER. B &
BEORERRELED T, /74T M EZB L
SICWEHRoTWD

Partners with the client to summarize learning and
insight within or between sessions
tyarvhvty g EOFUREREZEZHNT
2720, V7ATREBALES>TWVS
Celebrates the client’s progress and successes
74T FDORKEREREBLTVLS
Partners with the client to close the session
74T REBALT EyaryERTLTHL
)

+ Encourages dialogue and reflection to help the team
identify their goals and the steps to achieve those
goals

+ F—LPBERNT-HbOEEBLEZOEEZERT 570D
2Ty 7THPREICT B2, XWEEEIRYERY 22T
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ICF Team Coaching Competencies:
Moving Beyond One-to-One Coaching
ICF F—La—F>YJ -avE7Fro—

11oa—-Fr 78T

Competency 1: Demonstrates Ethical Practice
1. REBICESWAETEZLTVWEILZRLTWVLS

+ Coaches the client team as a single entity
+ ITATURNF—LE1IDORFELTCIA-FT D

+ Maintains the distinction between team coaching, team building, team training, team consulting, team mentoring,
team facilitation, and other team development modalities

+ F—LaA—FvP F—LELTAVY, F—LbL—Zv sy F—LAAVHLTAVYT, F—LAVRY VT F
—L77V)T—=Yary ZOMOF - LEAKFEAOERTH™T D

+ Demonstrates the knowledge and skill needed to practice the specific blend of team development modalities that
are being offered

+ RBRLTWABF—LHRFEDBFEDHEAGHOEAERTI2/-OICLERIMBERAFILEF > TWNWE I EERT

+ Adopts more directive team development modalities only when needed to help the team achieve their goals
+ F—LNBEETERT D-DICDERBEDOR, LYVETNATF—LHARFEZHEBT 2

+ Maintains trust, transparency, and clarity when fulfilling multiple roles related to team coaching
+ F—La—FUUICEEY 2EHRORBZRI-TRIL. EFE. EAM. PAEMEZHET S
Competency 2: Embodies a Coaching Mindset

2A—FvI<wA4 v F&#EFRLTWS

+ Engages in coaching supervision for support, development, and accountability when needed
+ BREILSLT YR— b, BF SBPEEEZRAI7-O0—F I/ R—R—ET 3 VICED 3

+ Remains objective and aware of team dynamics and patterns
+ F—LEAFTIORPNRE—=VIZRBTHY HITD
Competency 3: Establishes and Maintains Agreements

3. AR DL LR

+ Explains what team coaching is and is not, including how it differs from other team development modalities
+ MOF—LBEEFELEDEVEED, FT—LOA—F > 7 ELIZ[AD, @ATIEHEVWHIERBET

+ Partners with all relevant parties,
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including the team leader, team members, stakeholders, and any co-coaches to collaboratively create clear
agreements about the coaching relationship, processes, plans, development modalities, and goals

+ F—LY—K— F—LAVN— BRE HRAI-—FZ2ETCIXRTCOBRRELHBALT 3—F 7 ORBK. 70
v 2, B, EHEFE BEICETIHELREEEEMRT D

+ Partners with the team leader to determine how ownership of the coaching process will be shared among the
coach, leader, and team

+ A=—F V=K — F—LTEDLSICA—F VI T AELRDF —F = v T2 HETEINEF—L U —K— L HFA
TRET 5

Competency 4: Cultivates Trust and Safety
AEHLRE%E2BL

+ Creates and maintains a safe space for open and honest team member interaction
+ F—LAVYN=PEINERKEARRN TEDILRERE[MAEY ., HIFT2

+ Promotes the team viewing itself as a single entity with a common identity
+ F—LDPHBOTAT VT ATA%FTo-—D20REKELTRAETLIIRLTULL

+ Fosters expression of individual team members’ and the collective team’s feelings, perceptions, concerns, beliefs,
hopes, and suggestions
+ BF —LAVN=BLUOF—L2EORE, RHE. B2, B2 HE. REORBRZES

+ Encourages participation and contribution by all team members
+ F—LAVYNR—2EOSMETRZRT

+ Partners with the team to develop, maintain, and reflect on team rules and norms
+ F—LDR—bF—E LT, F—LDIL—ILPOREEET. HF. RT3

+ Promotes effective communication within the team
+ F—LRDORG I 2=y —>a v EIRETS

+ Partners with the team to identify and resolve internal conflict
+ FoLDNR— b F—E LT RNEBOA—HZHEL RIS

Competency 5: Maintains Presence
5.5ZZICEYHKEITS

+ Uses one’s full range of sensory and perceptual abilities to focus on what is important to the coaching process
+ BECMBEOENZRABRAVWT, I—F Y/ 7ACRICEBAZ LIZERT S

+ Uses a co-coach when agreed to by the team and sponsors and when doing so will allow the team coach to be
more present in the team coaching session

+ FLA—FEF—LERR Y =D oDEREELBE HA—FERBIZILET. F—La—F 7 -ty
avIChURCBEDLBEIENTES
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+ Encourages team members to pause and reflect how they are interacting in team coaching sessions
+ F=LA=F> 7 -ty avilEWT, F—LAVN=DPEDLSIIHELTWE A, —BiubitEF->TRYIERS
LT

+ Moves in and out of the team dialogue as appropriate
+ BYNCF —LDOIERICHAY T3

Competency 6: Listens Actively
6. FEBAY(EEE

+ Notices how the perspectives shared by each team member relate to other team members’ views and the team
dialogue
+ F—LAVYN=PHEETEIHERADN, OA LV N—DBECF—LOTFELEDLSICEBEL TLWANICRAT S

+ Notices how each team member impacts the collective team energy, engagement, and focus
+ BAVYN=P F—LBEDIRNF— IF = A b AN TWEIERICEDLIAFELXESEZTWEILE
RAT 5

+ Notices verbal and non-verbal communication patterns among team members to identify potential alliances,
conflicts, and growth opportunities

+ BEMNARSEEMR. XN, AROEEEZR/HET 2701, F—LAVYAN—HOEEN, FEENHIIa=Fr—3
VRR—VERAT S

+ Models confident, effective communication and collaboration when working with a co-coach or other experts
+ EEI-FOMOFFIREHBATIHRIC, BEICHELAMHENAII2a=r—>aryeaiRb—arvoETL%
N

+ Encourages the team to own the dialogue
+ F—LPHEEEET DL OBRDOITS

Competency 7: Evokes Awareness
1520 %5|zECT

+ Challenges the team’s assumptions, behaviors, and meaning-making processes to enhance their collective
awareness or insight
+ FoLICHDEHR. 178, BRDOIOTOERICHE L. F—L2EORB AR EZSD S

+ Uses questions and other techniques to foster team development and facilitate the team’s ownership of their
collective dialogue
+ BRPZOMDT /=y 0% fE>T. F—LOBRRERESE, WEOF—F—2 v T2/ OLIRT

Competency 8: Facilitates Client Growth
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+ Encourages dialogue and reflection to help the team identify their goals and the steps to achieve those goals
+ F—LPBNT-bOBEIZEEZOBEIZEAEENT D7-ODRT Yy THBPIEICT 27012, WELIRYRY 22T

87747V FOREE%#RET S

This translation of the ICF Team Coaching Competencies was prepared by the ICF Japan Chapter. Official
translations of this document are available on the ICF Global website at https://coachingfederation.org/credentials-
and-standards/team-coaching/competencies.

ZOHAKRER MNCF F—La—F>v 7 -averyo—] EEEBI—F VBB EATHERF —LICL > THIREN
F L7, ICFAREDY = 7H A k https://coachingfederation.org/credentials-and-standards/team-
coaching/competencies D HLHEREFE 70— KK TEET,
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