Jlpyra cecist
B paMKaXx IHHUKJY 3 po3podKku
Crparerii po3BuTKy 10 2027 poxky
PanexiBCbKOl TEPUTOPiaJIbLHOI TPOMAAU

PanexiB - 2021



3rapaemMo ror0BHe Npo crpareriyHe nAaHyBaHHSA

CTpaTeriyHuMM NnaH Ha eTani CTBOPEHHS — BiANoBiAb HA akTyalibHi BUKITUKMU:

* Bu3HauuTK npiopuUtTeTHICTL NpobrieM/noTped HaceneHUxX NYHKTIB rpoMaam
* lgpeHTUIKYyBaTK noTeHUian aAnsa po3BUTKY rpomaau

* BusHauuTtu gxKepena pecypcHoro 3abesnevyeHHs ANA BUPiLLEeHHA NPIOPUTETHUX
npoonem

= Hanarogutn ecpeKTMBHY KOMYHIKaLil0 MDK MicLeBUM caMOBpPAAYBaHHSAM i
MeLUKaHUAMU

= 30yayBaTtu atmocdepy AOBipU MeLUKaHLiB HacesrieHnX NYHKTIB MiXk CO0O1o Ta
opraHamMum mMicueBOro camoBpsayBaHHSA



Eranu npouecy nAaHyBaHHA

AHANI3 CTPATEIA BIMPOBAOXEHHA

[Mpodhinb rpomagu Micia [pioputeTn

(36ip iHchbopmauiil, bayeHHs BignoBipganbHICTb
onuTyBaHHA Gi3HecYy, SWOT-aHani3 TepMiHU BUKOHaHHS
MeLlluKaHUiB, CtpareriyuHi yini MeHeaXMeHT
cucremaTm3sauis gaHux, OnepaudivHi yini MoOHITOPUHTr

aHani3 OCHOBHUX 3aBOaHHSA AKTyanisauis

TeHAEHUiNn pO3BUTKY) lMpoekTn

+




Micia PaaexiBCbKOI FpOMaAU

fAkolo rpomMaga € CbLoroaHi \

«[Ma3au»
Poatoua 3emas

lpauboBuTi AHOAHK

BiAomi nocrari, AKi HAPOAMAUCD Ta AIIAU Ha TepUTOPIi FPOMaAU
BoAHi i AicoBi pecypcH

NepepobHa NPOMHUCAOBICTDb

IepoiuHa icTopis (NOBCTAHCLKUHA PYX)

I e

PapexiBLUMHA - LEeApPa HUBA, 3eMAA Ha AKIK )XUBYTb He3aAeXHi i NpaLbOBMTI
AIOAM, LU0 roToBI O0POHUTH CBIW KpaH.




baueHHA PaaexiBCbKOI rpOMaAM

flkolo rpomaga ctaHe B MaubyTHbLOMY T e e

«Masam»

BiacytHictb 6e3pobiTTa

B1po6HHUHKiA noTeHLjan

P03BUTOK CiAbCbKOI0 rocrnoAapcrsa

3eneHui Ta KyAbTYPHUHA TYPU3M

Po3BuHyTa iHppacTpyKTypa

AocToiHi 3apnaati / BiACyTHiCTb MirpaLii 3aKOpAOH
3eAeHa eHepreTMka

Bucoka KyAbTypa MeLUKaHLiB

PNV ODR

PajaexiBcbKa rpomaaa - Kpail Ao6po6byTy i AOCTaTKy 3 pO3BHHYTOI0, CTAAOI0 EKOHOMIKOIO.
3emas 3abe3neueHux rocnoAapiB, AKi BAKOPUCTOBYIOUM CydacHi TEXHOAOrii i AbaHAuBe
CTaBA€HHA A0 HABKOAULLHbLOIO CepeAOBHLLA BNeBHEHO AUBAATLCA Y MaHOYTHE.




SWOT-aHani3

BHYTPILLUHI
PAKTOPM

NMO3UTUBHI HEIATUBHI

3OBHILWHI
3ArPO3U
OAKTOPHU

MOXITUBOCTI

NMPO®IIb TIPOMALOW + pe3ynbtaty | MaucTepHi



|lHBeHTapKU3aLif npobrem

Onuc npobAeM, MAKCUMaAbHO KOHKPETU30BaHUX

= OnutyBaHHA Gi3HecC
B3ATU OO YBATA!
= Caabki ctopoH SWOT- aHani3y, a TaKoX:

= |llo € npo6remoto?

= fki npuYMHU npobremu?

= Koro crocyerbcsi npobaema?

= XTO MOXe BUpPiLLMTH Npobremy?

= Lllo B)XXe 3p0OAEHO AAS BUpiLLEHHA NpobAeMHU?

NpobAema o . :
BOAONOCTAYaHHS BiacyTHicTb BAACHOI iH$pacTpyKTYpy nepBHHHOI nepepobku, 36epiraHHs,

(y Yomy came noAArae TPaHCNOPTYBaHHA, AOTiICTUKH | MapPKETUHIY 0OCHOBHHX BUPOOHMKIB C/T NpOAYKLIi -
npobAema?) 0COOMCTHUX CEATHCbKHX FOCMOAApPCTB




Pe3yAbTaTv ONUTYBaHHA MELUKaHLIB (pparmMeHT)

LLlo, Ha Bawy aymMmKy, 3aBaxa€e po3BUTKY rpomaan?

HepocTtaTHA rpomMagbKa akTMBHICTE Ta iHidiatBHicT: I 33
BiacyTHicTb 30BHiWHIX iHBecTuuin I 32
Bezpobitra NN 29
3HOLWEHICTb iHXeHepHUX Mepex (BoaonoctavyaHHA, BoaosiaseaeHHs) NG 18
CrapiHHa HacenenHs NN 17
HepocTtatHicTe Buwmux/npodecininx HapyansHux 3aknagic NN 16
BigcyTHicTb moxnueocTi gna camopeanizauil NG 15

Hecnpuatnuei ymoBu ans po3suTtky nignpyemuuuyrea N 11

MowwupeHHsa 3no4YnHHOCTI, ankoroniamy, Hapkomadii NG 11

HepocrtatHAa nignpuemnueicte mewkaHuiec I 10
3acmiveHictb goekinnsa I 9
HepoctaTtHAa iHdopMmoBaHicTb nNpo micto 3a mexxamu oonacti I S

ExkonoriyHi npo6nemu M 4



Pe3yAbTaTv ONUTYBaHHA MELUKaHLIB (pparmMeHT)

OcCHOBHI 3aBAaHHA, AKi HeOOXIAHO 3AINCHUTU ANA PO3BUTKY rpomMmaam

PeMOHT gopir

BupiweHHs npobnemu 6e3pobitTa

Po3BuTtok manoroi cepeaHbLoOro disHecy

BnaroycTtpin rpomaau

PoaButok cchepu no3sinna (BiagnovunHKY, cnopry)
CnpuaHHA PO3BUTKY NPOMMUCIIOBUX NiANPUEMCTB
[MigBMWEeHHA AKOCTI BOAONOCTa4YaHHA Ta BOAOBIABEeAEHHSA
BukopucTtaHHA MicueBUX NPUPOAHUX pecypcCiB
lNokpalleHHA OCBITNEeHHA rpoMmaam

Po3BuToK Typmamy

e 42
— 35
I 24
I 24
I 24
I 22

I 12

I 11

I °

I 7




MigTpHMKa NONITHKH perioHanbHOro po3ssuTKy 8 YKpaiHi
EuropeAid/132810/C/SER/UA

PeiATHHI npobaem

MeToa010ris CTPATEriYHOro IVIAHYBAHHA PO3BHTKY 06 €AHAHNX TEPHTOPIANILHHX
rpomaj s YKpaii

Kinbkicts | Kinbkicts = = = =
HasBa kpuTepito i D" 4. NloaaTKoBi MOXXAUBOCTI, AKI MOXe AaTh BupilweHHAa npobnemu (BubGpatn
OAWH BapiaHT BignoBiAi)
1. YacTKa HaceNeHHA rPOMaaM, Ha AKUX Bnausae npobnema (subpatm OAUH
BapiaHT Bignosiai) ®  He CTBOPWUTL MXOAHUX IHWKWX A0AATKOBUX MOKAUBOCTEN 1 20
e G20 % Melnays O % & ®  CTBOPWTL AOAATKOBI MOMAMBOCTI ANA PO3BUTKY EKOHOMIKM 2 40
e 20-40 % mewkaHuis OTI 2 40
e (CTBOPWUTL A0AATKOBI MOXAMBOCTI Y COUianbHin chepi 3 60
e 40-60 % mewkaHuis OTI 3 60
° i i i i 4 80
e 60-80 % mewkanwis OTT 2 30 CTBOPUTL A0AATKOBI MOX/IUBOCTI Y cd)ep OXOPOHWM A0BKINNA
e 80-100 % mewkaHuis OTT 5 100 e (CTBOPWUTL AOA3TKOBI MOMJIMBOCTI OAHOYACHO Y KibKOX Chepax 5 100
2. locrpota/Banusicts npo6nemu (Bubpatu BCl moxxausi Bignosigi)
e npobnema 06MeEXYE PO3BUTKOBI MOMKIMUBOCTI MELLKAHLLB, 1 20
* npo6sema CyTTEBO NOTIPLIYE AKICTL XMUTTSA, 1 20
e npofnema € 3arpo30H0 KUTTIO, 1 20
e npobnema e 3arpo30K 340poB‘I0, 1 20
B oy A——— e = T, § T Aa—————————
e npo6aema noriplwye CTaH AOBKIANA 1 20 ichneiia Kinbkicre 6anis 3a kpurepiamu 3aranbHum PerTuHr
nem ™ ™ e -
3. HaaBHicTb (NOTeHWiHa AOCTYNHICTL) pecypciB Ha BUpileHHA npobnemu Kpurepin 1 Kpurepii 2 Kpurepii 3 Kpurepiv 4 pesynvrar npoGnemu
(su6patu OAUH BapiaHT BigNOoBIAi) Npobnema 1... 1 2 5 2 10 3
e 0obcAar pecypcis, HeobxigHuWx ANA BUpiWeHHA npobaemu, € CyTTEBO 1 20 Noob ; 5 2 1 2 1 ;
BiNbLIIM HiXK rPOM3A3 CNPOMOXKHA 3a/y4MTH poDAEMa Z...
e obcAar pecypcis, HeobxiaHWX ANA BUpPiWeHHA npobaemu, rpomana 2 40
CNPOMOXHA 33any4uTu ynpoaoex 5-10 pokis npoﬁnema - 3 4 4 2 13 1
® [pPOMaZa MAE BMCOKI WAHCH 3a/y4UTH PECYPCH HA BUPILWEHHA npobaemu 3 60
ynpoaoex 3-5 pokis
® POM3Z3 MAE BUCOKI WAHCK 3a/Iy4UTHU PECYPCH Ha BUPIWEHHA npobaemu = 80 Mpobnema 4... 4 1 3 1 9 4
YyNpoAaosx HanbamxKumux 1-2 pokis
* [pPOM3ja M3E Pecypcy Ha BupileHHA npobnemu 5 100 Npobnema ...
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[piopute3auis npobrem

1e1qufhcad nnHawreleg

Kputepil Ana BU3HaYeHHSA npiopuTteTiB

Miinacod AWOHhINOHOMD
anuniLsndus nnargodu
BHHamIdua nyxauoeH

snnargodu sHHamidug
BUT OHITIXQO09H Adeh miauiyg

¢S1IIMHBLAUNON UlMmeH
a nnaugodu sBHHamidug vp

nnwauwgodu sHHamidua
eH g19dAoad (aLoiHUALOOT
BHUINHA10U) 91oIHEBeH

nwaugodu
qlolannkeda/eLrod.Loo |

(04) ewaLrgodu seauLrua Xmie
eH ‘uenodl BHHOLUBIEBH ellokeh

NMpobnema

NMpobnema 1




CtparteriyHi Ta onepauiiHi LiAl

Crparerisi ma€e iepapXxi4Hy NnpUpPoAY, CKAAAAETLCA i3 CUCTEMM LLIAEH, HUXKYI 3 AKUX AKI NiANOPAAKOBaHI
BULLMM i nepebyBaloTb y CUCTEMHHX B3aEMO3B'sI3Kax MiX 006010

CrpareriyHe DayeHHs

CrpareriynHa Uinb A CrpareriyHa uins B CrpareriyHa uins C

OnepauinHa uins A.1 OnepauyinHa yins B.1 Onepauiitta uins C.1

OLl cknapaloTbCsl 32 peUTHHIOM NPiOPUTETHUX (CTPaTeriyHKX) NpobAeM B MeXax KOXXHOI cTpaTeriYHoi WAl
3a NPUHLUNOM «NpOrpecMBHUX A3epKanbHUX NepeTBopeHb» popmMyAlotoTbeA OLL

(1iAb € A3epKaAbHUM Bip0OpaXeHHAM npobremu)




AOMallHE 3aBAAHHA!

Oo Ill maucTepHi npoaymaunTe, 0yab nacka,
AK BUPILLNTU BU3HAYEHI NnpoOonemum

(y cbopmaTti TexHiYHOro 3aBaaHHA
Ha ManOyTHIU NPOEKT)



TexHIYHe 3aBAAHHA Ha NPOEKT
3riaHo Metoauku 3aTtBepaxeHoi HakasoM MinperioHy Ne 79 Bia 31.03.2016 p

HasBa npoekry CdopMyAbOBaHa AAKOHIYHO Ta TOYHO BiA0OOpaxaTH HOro 3mict

Homep | Ha3Ba 3aBAaHHA cTparerti, Ha3Bitb 3aBpaHHA 3i Ctparerii, AKOro CTOCyETbCA MPOEKTHA iAeA (MOXe CTocyBaTUCAH
AKOMY BiANOBIAQ€E NPOEKT KiAbKOX 3aBAaHb)
MeTta Ta 3aBAAHHA NPOEKTY

Teputopif,, Ha AKY NPOEKT MaTUME BNAMB B AKMX HaCeAeHUX NyHKTax Ma€ 3AIMCHIOBATUCA MPOEKT (NepeBara HaAAETbCA NPOEKTaM,
LLLO OXONAOKOTb KiAbKa H/ T UM Liny rpoMaAy, PanoH)

LliAbOBi rpynu npoeKTy Ta KiHueBi flka KinbKiCTb HaceAeHHS i IKMX coLjiaAbHUX rpyn byae oTpUuMyBauem BUroA Bia peani3alji
6eHediuiapu npoekty NPOEKTY

Onuc npobremMH, Ha BUpilLEHHA AKOI MakcumanbHO cTUcAUi onuc (He Binblue 200 caiB) npobaemu i 3miH, AKi Byae AoCArHYTO,
CNpAMOBaHUH NPOEKT BHACAIAOK peaAi3allii NpoeKTy

OuikyBaHi pe3yAbTaTi Bia peanisauii OuikyBaHi pe3yAbTaTW MatOTb YiTKO BECTU A0 BMpIlLEHHS NPpobAeMM Ta AOCATHEHHS
NPOEKTY 3aBAAaHb, Ha AIKi cCNPAMOBaHUW NPOEKT

OCHOBHi 3aX0AU NPOEKTY 3ax0AHU NOBUHHI BECTU A0 AOCATHEHHSA 3a3HAaUY€HUX OUiKyBaHMWX pe3yAbTaTiB

lepioA peanisauji npoekTy

OpieHToBH.00cAr piHaHCyBaHHS, 2022 2023 Ycboro

KAl04OBI yYaCHUKH NPOEKTY: fIKi opraHi3auii MoXyTb 6yTH 3aAyueHi i fIKa iX poAb

IHWa iHpopMmaLjif WOAO0 NPOEKTY byab-fiKa iHLIa BaXXAMBa iHGopMaL,if LWOAO iAei NPOEKTY



AﬂKyeMO 3a yBary!

OnekcaHap Codin
Mukona KpaT

Omutpo Codpin
Irop LLUumkiB

>4

EnekTpoHHa CKpUHbKA:

eitcbyk rpyna: sofiy@dialog.lviv.ua

n Ctparteria po3BuTky PagexiBCcbKol
MicbKol TepuTopianbHOI rpomMaau




