3ANOPI3HKIII MICBKHI TOJIOBA
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M. 3anopinoxs

18.09.2024 N 23Tp

Ilpo creopeHHs poGouoi rpyny 3 KposeneHNs eTpaTeriunol exonoriunoi oninu

Tiporpamu ekoHoMiuHoro i conmiannHOoro po3BHTKY 3anopisbkoi micekol
TeputopianbHol rpomanu Ha 2025 pik

Kepyiounch 3axonamu Ykpairy «[Ipo Micuese camoBpsyBars B Vkpaiin,
«ITpo crpateriyty exonoriuny ouinxy», «[Tpo BHecCHHA 3MiE 10 AESKHX 3aKOHIB
Ykpainy WoAe NopAAKY 3hificHenra cTpareriunol exonoriuxol ouinkuy, [loctanosu
Kabinery Minictpis Yxpainu sin 02.05.2023 Ne 430 «[Ipo sarepnxents Iopsaxy
BefeHHA CARHOrO PEECTPY CTPATEriYHOT €KONOrHHOT OUiHKI,
30BOB*A3YIO:

1. Creoputi pofouy rpyny 3 HpOBEACHHs CTpaTerivHol exonoriuHoi ouink:
TporpamMu  exouomiuxoro i counianbHoro po3euTky 3anopisekol  Mickxod
TepuTopiansuof rpomany Ha 2025 pik Ta 3aTRepAnTH T ckaaz (A0AgETHCS),

2. 3arBepAMTH NONOKEHHA npo poGesy rpyny 3 NpPOBEACHHA cTparteriuuol
exonoriyxof ouinxy [Iporpamn ekoHomiHgoro i coltiansioro po3suTky 3anopisskol
MicoKoT TeprTOpianeHol rpomMani Ha 2025 pik (Romaetses).

3. KonTpons 38 BUKOHAHHAM LBOTO PO3NOPAIKEHHA 3aNHIalo 3a coGolo.

Cexpetap micekol pann Perina XAPUEHKO
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CKIIAL

poBouol TPYIHR 3 IPOREASHHES CTPATEriTHOT CKOMOTINHOL OLiHKY
TIporpamm exoroMigEOTO 1 coniakHOre po3BUTKY 3anopisbrol Michkol
TepHTOpiansHOI rpoMary Ha 2025 pik

I’ ATHULIBKIIA

Aunpiit Bacunsoud

HOBAK
Haranis Bonogumupisea

IIICKOXA
Oxcaua Onerisaa

Ynenn pobouol rpyma:

ATEHTAEBA
Bikropia BonozumepisHa

vy

Terana Bixropisaa

XKABXAPOBA
Terana Jleouinipna

30JIOTAPLOB
I'ni6 Axaroniiiosrma

HAWREH

Henni Muxonaisna

3ACTYIHHK MIiCBKOI'O IONOBH 3 IATAEB JISUIBHOCTI
BHKOHABYHX OPIaHiB pamy, rososa poboqol rpymy;

JHPEKTOP JIEIApTaMCHTY EeKOHOMIMHOrO PO3BHTKY
3anopispkol MIiCEKOI pajH, 3acTYNHHMK IONOBH
poboqo]l rpynm;

HayaNbHHK  yNpaBjiHHA ~ CIPAaTerivHoro  Ta
EROHOMIYHOIO PO3BHETKY JenapTaMesnTy
©KOHOMITHOI'C PO3BHTKY 3amopisskol Micskol pamw,

cexpeTap poboT0i rpymH.

FAPeKTOp KOMYHRNBHOI yCTaHOBH  «IHCTHTYT
posBuTKy Micta 3anopiicrsa» 3amopiseroi Michkol
panm (3a 3TOKOI0);

Ha9aNEHUK BiOiny 3alesnevenHsy MenmwHOL
JismeHOCT], cTpareridHMX HampaMKIB PO3BUTKY,
CHCTEMHOI aHAJliTHKH TA MOHITODHETY SKOCTI
MEIHYHOI JONOMOrH JeNapTaMeHTy 3 UHTaHb
OXOpOHH 370pOB’A Ta MEAHIHOro 3abesmedeHH:
3amopisskol MicEKOT pazE;

romoea rpoMapmcbkof opramizanii «Exoceme» (3a
3TOJI0I0);

HAYANBHEK YOpaBHiHA® 3 NIMTaHb eKOJOTidHOL
Geanexu 3amopizexol MicEKOT par;

romoBHE cmeujanricr Binximy  crpareriumoro
IUIAHYBaHHS T2  MOHITOPMHTY  YNpaBiiHEA
CTpaTeriuHOr0 T2  CKOHOMITHOIC  PO3BHTKY
JZienapTaMeHTy eKOHOMITHOIO PO3BHIKY 3anopi3skol
mickxol pamm,




CEBAJILHEBA
Hanig Onexcangpipga

COPOKA.
Maxenm JleoHifoBHT

JUpeKTop AenapTaMenTy
€KOHOMIYHOIO DO3BHTKY M!
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Jemytar 3Japopisskol Mickkol payE, ToNOBa
mocrifinol komicil 3amopizskoi Micexof pamu 3
merass exoorii (3a srogoio);

motent xabelpd «EKONOTIGHA Ta 1HMBiINBEA
Geanexay YKpalHCBKOT'O EPXABHOIO YHIBEPCHTETY
Haykd i Texsonoriif, Hayxosmit KepiBHHK Mepexd
IiOTPEMKH TPOMAACEKUX JOCHIMKeHE <«JoBKONA»
(3a sTopor0).

Haranizg HOBAK

3ATBEPJXEHO
Poznopsyxerss MiCEKCro roXoBR
18.09.2024 Ne 237 p

TIOJNOXEHHA
npo poGody rpymy 3 IpOBeCHHA CTpaTeridrol exonoridaol
onjinkn ITporpaMe eKOHOMIMHOIO i CONIANEHOr0 PO3BUTKY 3anopi3kKol Mickkol
TeprTOpiansHof rpoMane Ha 2025 pix

1. 3aransgi monoXKeHHEA

1.1. Poboua rpyna 3 npoBejeHAA CTpaTerivHoi exonorivaol oninkd IlporpaMu
exoroMiuHOTO § conjaneHOro po3BHTKY 3anopisskol Mickkoi TeprTOpianEHOl rpoMaml
Ha 2025 pix (mani - Po6oza rpyns) creopera mix sabesnedenns peamizanii 3axomny
Vxpaiae «IIpo crpareritgy exonoriumy ouimky», [focranosr KaGinery Minictpis
Vxpatum Bin 02,05.2023 Ne 430 «IIpo sareepmxenns Ilopsaxy BemeHBES CHUHOrO
PeecTpy CTPaTeriaHol eKONOTITHOT ONIHKIY,

1.2. Crpareriuna exonoriuna oniuka {fam - CEO) moxkymentis AepiaBHoro
nHaHyBanRd, SKi po3pobIsHoTsca Ta/abo IINraloTh 3aTBepAKCHHI0 3alopissKo
MICBKOXO pajoro, 20kpema Ilporpama €KOHOMITHOrO i CONIRNBHOIO pPO3BHTKY
3anopizerol MickKol ‘TepaTopiansHOl rpomany Ha 2025 pix (mani - Ilporpama) gae
MOXUIHBICT 30CEPCATHCE Ha BCeOITHOMY aHalisi MOMIIMBOrO BIUIMBY IIAHOBAHOL
AimpHocT Ha JoBKLLIE T BUKOPHCIOBYBATH Pe3YIETaTH HBOTO aHamizy i
sanoGiranHg abo oM SKITeHHs! KONOTTIHHX HACTAKIB ¥ npoleci IUIAHYRAHHS,

2. Mera gismerocTi

2.1. Metoro pisnmeHOCTi € 3pilicHeHHa cTparterizHol eKONOriuHO! OMiHKE It
sa0esneyenns HeoOXimgmoro piBHA OXOpOHHM JOBKILNS T4 COPHAHEA iHTerpanil
exoyoriganx ¢akropie y wimrotopni Ilporpammu exoHoMiumoro i conlansHoro
po3saTKy 3anopiskkol MickKol TeprTopiansHOI rpoManyt Ha 2025 pik Ta 3Mid 10 Hel.

3. OcHobHI 3aBIaHHS

3.1. 3pificrenns 3axoxiR 3 opramisanil IpOREAEHHS CTPATeridHO] exoNOriIHOT
ouiaxa [Tporpamve Ta 3MiH Zo Hel.

3.2, Tpniiasrrs pitteRnsd Xpo HesiiicHeHHS CTPATEriTHOT eKOIOriIHOL OIIHKH Y
pasi BHeceHH] He3HavHAX 3MiH Ao Ilporpamy, mopo axol panime saificeopanaca CEO.

3.3, BupuenHq aHani3y exojori1aol cHTyawil B MicTi, TeHAeHNiif cTany foBkinms,
oninKy MOBIpHEX HACHLAKIB Bif BHpOBa/KeHHT 3aX0AiB Ilporpamu.

3.4, Bucsitnenns nponecy 3pilicHenHs cTpareridHol exonoriuHoi onmiHKH Ha
oobiniiinoMy Be6-catiti Janopeosskol Micskol pame Ta y EpEHOMY peecTpi cTpaTeriaeol
eKoyorizHol OminKH.

3.5. Ompamropanns Nponmosunif Bif rpoMamcEKOCTi EIONO S4BJAHE TAa 3aXOXIB
TIporpamm.
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3.6. IoromxeHss 3BiTy Mpo cTpaTerivHy exonoriuay onisky Ilporpamey, HuIIxoM
ftoro mimmmucanHs.

4, TlpaBa Ta HOBHOBAKEHHA

4.1. OmepxyBaTH Y BCTAHORICHOMY 32KCHOFABCTROM NOPAMAKY Bih cy6’ekriB
TOCIIOZApIOBAaHHA Beix opM BIACHOCTI, AepikaBHIX OpraHiB Ta BUKOHABYHX OpraHiB
Micekol pazm imdopManiro, mokyMexTH i Marepiaym, HeoOxigmi mns BHKOHaHHS
TIOKJIAJIeHuX Ha Hel 3aB1aHEb,

4.2, 3amydars, B pasi HorpeGH, BINMOBIMHNX exclepTiB, IpelCTABHHAKIR
BHKOHABYHX OpradiB MiCEKOI pafy, HAYKOBHX YCTAHOB TA TPOMANCEKAX CpraHizanii,

4.3, BpaTd y4acTh Y HifITOTOBH| Ta IPOBEEHE] IPOMafCEKHAX CIYXaHb, KPYITMX
CTONIB, KOHCYNLTYBaHk, 00T0BOPEHb, OIMTYBaHE TOIIO 3 TEMAaTHKA po0oTH pobowol
TpynH.

5. Opranizaniiina c1pykrypa i pernamenT poGogol rpyma

5.1. Kepiemmnrso gismisrictio Pobouol rpymn spiiicHioe #ioro romopa. Y pasi
BiACYTHOCTI rONOBE KepiBHHNTBO 3AilicHioe Horo 3acTynHHK.

5.2, Opranizaniiine 3abesneuenns PoGouol rpynsw mnéxnazacTecs Ha
IenapTaMenT EKOHOMITHOTC pO3BHTKY 3amopisskoi Micskol pdmm. [limroroBky
MaTepianiB Jjif OPOBeNEHES 3acifiaHb Ta BEXEHHA HOpOTOKONB 3AilicHIOE cexperap,
sxuit He misHime, HiX 3a TPH AHI JO NPOBENEHHS 3acifaHHd HOBIOMIAE TWIEHAM
Pobowuol rpymu mpo mopspok AeHHEME, Miclie HpoBeleHH: 3acifaHHA Ta vac Horo
nouarky. I'onosa PoGowoi rpymm, sacTyme®k 7a wieHm PoSowol rpyma MOXyTs
BHOCHTH IPONO3HN|] M0N0 TEMATAKH POTIALY HHTAHE.

3acigarns PoGoyol rpynm BBaxacThC OPaBOMOTHEM, AKINO Ea HEOMY IPHCYTHI
6iiemm, Bix nonosrHz I cxray.

5.3. Ocnoeroo opMoIo pofoTH € 3acifanns abo onnaiin-sacinanud,

5.4, Pimenns PoSowol rpynu nprifMaroTsca GinbmicTio rojocis, OpECYTHIX Ha
3acimaEHi, IUITXOM BiIKPHTOr0 IONOCYBAHES Ta O(OPMIIOIOTECS TIPOTOKONIOM, AKHH
T AIHCYEThCA TONOBYIOTHM Ha 2aci[aHHi Ta ceKpeTapeM i Ha/icHiaeTses BeiM wienam

Pobouoi rpymm. Wier PoSonol rpynu, sucait He mixTpHMye Hpono3Bni (pexoMeryalii),
prHeceni Ha Ii po3rnag, MoXxe BEKIACTH Y HucsMOBii# dopMi cBoXO oxpeMy MyMKy, mo
JOARETRLCS IO IIPOTOKONY 3acifars Ta € iforo Hepix’ eMHOO MacTHHOI0. Y pasi piproro
PO3IOAINy rofocis BEPIMATEHAM € FONCC TOJIOBYIOUOTO.

5.5.Pimenna MoxyTh GyTM NpHUHATI MIAXOM NOTOMKEHHH YWISHAMH, SKi
satBepxerHi xo cxnaxy Pobouol rpynm (imiceMore ommTyBanma). WireH PoGowol
IpyIH, sxad He MATpEMYe NpoekT pimenns PoGowol Ipyiu, Moxe BHKIACTH Y
mHcEMOBiH GopMi ¢BOIO OKpeMy AYMKY, IO JOAAETECA N0 JAHOTO piltielHs Ta € Horo
HeBif’ eMHOIC YACTHROIO.

JDupexTop fenapTame
€KOHOMITHOI'O PO3BH




