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Cz' %ange Civil Society Development Forum

NMPOTOKON
TPeTLOro 3acigaHHA
poGouoi rpynum 3 poapo6ku Crparerii PO3BMUTKY
Po3ginbHAHCLKOI Micbkol TepuTopianbHol rpoMaam

DopmaT: OYHuiIA

Aata nporenexus 27 cepnHs 2025 poky

Yac npoeeaenus: 3 08:30 go 17:00 roquHu

Micue npoBenenHs: Byn. Eeponeiicbka, 36 , M. Po3gineHa, npocTip «[lianor»

MpucyTHi: Ynexn Ta ynexkuHi po6oyoi rpynu 3 poapobku Crparerii Po3BUTKY PO3AINbHAHCLKOT MiCbKOT
TEepUTOpPianbHOT rpomaaw.

MNopapok neHHUN:
1. NpoBegexus SWOT-ananisy PoapinbHAHChKOT rpoMaau 3a yuacTio TeMaTU4HUX poGoumx rpyn.

2. NipseneHHn nigcymkie Ta NNaHyBaHHA HACTYNMHMUX KPOKiB.

Xin 3acipanmun:
BeTynHe cnoeo ronoeu po6ouoi rpynu

Onbra BOCIOK Bigkpuna 3acifaHHA, HaronoCMBLUM Ha BAXNWUBOCTI erany SWOT-ananizy ans
opMyBaHHs peanicTuyHoi Ta ecekTusHoi CTpaTerii poasuTky rpomaau.

1. MpoBeneHHs SWOT-a Hanisy

Po6ota 6yna opraHisosaHa 3a TemaTuyHUMu HanpsiMamu, KoXHa rpyna onpauoBsana cunbHi Ta cnabki
CTOPOHW rpOMau, a TakoX 30BHILLHI MOXNUBOCTI Ta 3arposw, BiAnoBiAHO 40 CBOET KOMNETEHLi:
lpyna 1: EkoHomika Ta iHBECTUUT, AiANBHICTL OpraHie Bnagw, thiHaHcK Ta BlompKeT;
lpyna 2: CouianbHa cdepa, ocsiTa | Hayka, OXOpoHa 30pOB's;
I'pyna 3: Ocsita i Hayka, Monoab i CropT;
Mpyna 4: KynbTypa i Typuam:
Mpyna 5: KK, apxitektypa, Micto6yayBaHHA Ta iHbpacTpykTypa, Geaneka, ekonoris,
€HepProMeHeDKMEHT, TpaHcnopT:
lpyna 6: nyBniyHa nonituka, rPOMagAHCbKe CycninbecTBO, iH(OPMAaUiAHI TexHonorii Ta €eneKTpoHHe
CaMOBpAAYBaHHSA.

2. MiacyMku Ta HacTynHi kpoku

Cxsanutu pesynstaty SWOT-aHaniay sik ocHoBY Ansi nogansLwuoi PO3po6GKM CTpaTeriyHmxX Linen.

MpogosxuT poBoTy TemaTuyHmux rpyn Ana dopmyBaHHA 6aueHHs rpomagu Ta cTpaTeriyHnx
Hanpamis.
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