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UNITED MUD‐CHEM PVT.LTD.

Ap€r( Mmual

Cross Ref. : ISO 9001 :2008 Clause 4.a ¨ 。No■ 1/0  朧 :o1701r2016

TldG of thGprocers: BriefHbtory ofutrited Mud-Ctcm Pl't Ltd.

Unitcd Mud{hem kt Ltd. formerly United Mod Chemicals, was established
in the yeor 2001 primarily with the objective of supplying complere package of
mud chemicals required by the Drilling Fluid Industry for oil and gas fields.

United Mud-Chem Pvt Ltd. has cre.ded a niche for itself among the drilling
fluid service companies as a reliable source for Drilliry Fluiil Additiveg which
they rquire for their Mud Fluid Systems for oil and gas oEloration

United Mud-Chcm Pvt. Ltd. has had a clear goal-flprovide our customers with
the complete package of Mud Additives quicklg6t$iiently and at the same time
giving clients, quality p,roduct performance 4f,finable prices.

Unilcd Mud4hem Pvt Ltd. (UM by Mr. MenJ Ahmad,
(MSc Geologr) And Mr, N n ( Major in Intemational Business
Madceting). The company most of the ploducts on regular volume
basis while the other products manufrchred on job wo* basis by giving
firll technical support to our

IJMC is a technologrdriven company that has be€n serving the neods of Mud
Sen kr Industry as a reliable manufacturer and prtferred supplier of Spocirlty
Dritriog Fluid Additivec since 2@1. Our business & prroducts have been
chooging 

_over 
tine; however, our comnitment to custom€E rrmains intacL

The combination ofR&D technical service laboratory as well as manufechring
facilities enable us to be the premier Drilling Fluid Additive manufacturtr for
the service indusry.
IJMC is a responsible corporerc citizen dedicstcd to tte health and safety ofthe
people and the protection ofthe €,nvironment

The shength of United Mud-Chem PW. Ltd. comes from ie dedicet€d team of
qualified taind honest employees who work joinfly at different manufrcturing
points and ports of loading to €nsur€ lhgLorn customers get the best in service
mdquatity.

Document No■ AM I13 P壽 1′ 1



UNITED MUD‐CHEM PV「.LTD.

Doclmm No「 AM●5P呼 1′ 1

Rel : IS0 911111:2008Chc 10
lS0 14001:2004 Clallse 4 1

BS OHSAS 181X11:2∞ 7 Clase 4 1

L¨ No■ 1/0  嵌m:01/01

of lle pro.r-: Scopcofltriagnald M[rtaaaaoi s,!!l.r ald Etah&E

The !€ope of Intcgntcd MrnagemcDt System of Unltcd Mud4hcm h|t. Ltd. covcrr

Manufacture and Supply of Drilling Fluid Additives rnd cpccirlty Oll6dd
Cheuicels

Thls covels imlrlcmentrtiol of Qudity MrtrrgcEeEt System ISOJ001:20I}B,
Enviornucnt Mrnrgcnent SJlsrem ISO t/001 :2UN rttd OccuFtlotral Ecrhh

^u * 
*TeDt:yslu Bsl oESAS 1&101 :2.0o7
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UNITED MUD‐CHEM PVr.LTD.

Apr mmlal Document Nor AM-06 Page 1/1

nss R£ : Iso 91Dl:21X18 Cl-42.3
1S014tXll:2αX Clase4 4 5
BS OHSAS 18∞ 1:2007 Clausc 4 4 5

Ьttdb No■ 1/O  m1/01/2016

TitlG of the prac6! : Copy hotler of tt& 'Ap!r Mr[ud'

3.1 List of contro[ed copy hoklct! of rhh 'Ap(,I lu.nud' :

Copy EoHer



UNITED MUD―CHEM PVr.LTD.

…

mual Doq cnt No.: AM -{7 PagE ll5
Crcss Ref. : IS0 9001:2008 Clause 4 1

1S0141X11:21XM Clause 4 1  -
BS OHSAS 181X11:21X17 Clause 4.1

Issue7Rev No■ 1/O   Date:01/01/2016

Titlc of thc procgr : IntegEitd Mltrrgcmcot Syrtco

Gercrd RGqrlrGDcrt! :

United Mud-Ch€u had established, docunented, inpl€m€oted md
maintaincd a Quality Management S,stem and coltinually impEoved its effectiv€ness in
accordame wi6 tbe rcquirements of lDt€,raatiotral Stedad ISO 9001 :20002008 since
April 2006

In the of Ycar 2015 , Company decided to implenent Etrvimlmsqt Managemcnt SysteE
and OHSAS. It was alsodecided to iDtEgrate QMS, EMS ed OHSAS .Th€ -Vadous

Foc€sses Dc€ded to iEpl€m€'trt lDlegted MaDag€m€mt SyBtfm hsv€ bcrn d€fircd in ltE
Process Flow Chart ( r€f€r next Pagp) The Eleveot Plocesses harc bcen documentcd ud
are furpleme pd to €Dsurc the effective operatioas aod couhol oflh€se Droc6ses . Thc
various resourses required are reviewed by management and re madc avsiffie for thr
respoctive proocss.The releve t SOPS hEve been docmented ma displayed al rEspcctire
u,ork aEa.

Where our orgEri{(ii}&oses to ortsouce my procrss lbat aff€cts Foduct GdforEity 
-witl requir6$L\i ensrre comol over srch processcs. Cmd of sucU olsousc

Focess€sl{iEDtifed within the integrated rnenageinenr syst m.Wbcr ltcsc orfioutliDg
activities affect €nviroDment and occupatioual health and safety at supplio's end.

Contol otr this Eoc€ss is exercised by:

Carrying orr evaluarim of thesrppliers,
Carryiq ors receiving inspection of ev6y lot of product supplied by suc,h sppliem c
caryiry qrt iDspection at supplieds premises for quality and or verifoatio of poccss
p6mfi.rs
Monito ing perforomce of such srppliers.
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UNITED MUD―CHEM PVT.LTD.

Document No.: AM -.07 Page 315

Ren   IS0 9ool:2008 Clausc 4 1
1S014001 :2004 Clausc 4 1

BS OHSAS 1800112007 Clausc 4 4 4

Issuc/Rev No「 1/O   Datc:01Ю 1/201

Title of the proc€ss : Integrrted Mtnrgcmcnt System

Documetrtltion requireDentg

Generol .!d IMS Mrtrtr l .
Our integrated management system documentation includes documented statements ofa IMS
policy and quality objectives, Environmental and OH&S Objectives , IMS Manual,
documented procedures required by the Intemational Standard, documents needed by the
organization to ensue the effective planning, operatiotr, Control ofits processes, mitigation of
Hazards and Risks and the records required by these lnternational Standard ISO 9001:2008,
ISO t4001 :2004 and BS OHSAS 1E001:2007

This is covered in 'thrce levels', which covers the entire scope for which ccrtification is sought.
The details ofeach lwel is described below

Following is the level structurc of documentaion i

Irvel l r Apg -!4!!g!U

This includcs IMS Policy, oudine of the IMS Management SysteID" , r€sponsibilities and

authorities ofvarious personnel rclated to activities.
The Exclusions have been desdibed in AM45.
This manual contaios various 'Sections ', which cover the ielevaot requLement of QMS, EMS
and OHSAS.
Each page has unique identification staring :

1. Irt€st Issue No. / Rev No alld Date
?. Clause Reference of the standard / Specification.

Procedures , Formats ad Records

Quality PlaDs , Flow Charts



UN「ED MUD‐CHEMい 、LTD.

Apm ullal DooncmNo.: AM-O7 Prgp ,Y5

CrOss R己 : IS0 91X11:21X18 ClaB=1
1S04411111:21XM Cleuse 4 1

BS OHSAS 18∞ 12∞7 Clausc 4 1

Lst―v Nol'ノ O  Dde:01/t11/2016

Ttde of thoprocc'!: httgr cd Mrnrgc[c[t Syltcm

I..v.l 2 : PpcrdurE lt[lrErl lPlt[):

Ttis costaix docunented proceOures firtfliry tlc requirtoem of vcrious claures of rhe ttemaiooat
Smdads 8Dd s?ecificdims od coqmy needs, es rylicabl€ to ttc rBpGGfiYc drpt Ttere nmuals
re in Three Prs r
l. Procedurc Manual (PM) - Covcrs thc procedures n€€ded &lmecting th€ rr4uircoent ofIIlO l00l:

2008. ISO 14001:2ffi4 ard OHSAS lt@l:2007 6)\
2. EoH!-Irrlmual :- Covers the qecitrc Procodures ".f{F lgdog dr requiranents of ISO

l4{Xll:2@4 and BS OIISAS lt{Dl2fi}7 
a$\,

Levcl 3 : Elr&rd Oneratiq Procedurc+;$ffPhD, trIow Chrrr , Fot[rr! rnd nccord! :

Theee a! In th€ forn of Irsrrdons, F^g&|frcgisuls, Tags for collcaing anf coftotting lhr de-

cortrot otrloc'-tr., 

"St-
Doou* rcquirod by Imcgded t\ihDrgrm€d SystEm are codloll€d as p€r tte EocedrtE 

.Cotrot
ofDocuncnt '@M-03)

12
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UNITED MUD‐CHEM PVr.LTD.

Apu mnual Dosumcm No: AM -47 P. !ge- 5/5 .

晦 M: IS0 94X11:χ Ю8 Chlso42 4
1S0144X11:21D4Cla-41
BSЮHSAS 18∞ 1:21X17 Chu"41

聰回肛』L"ヽNo:lιQ  ⊃■饉営」
"J"げ"16

Iitle of the procee!: ItricgEt€d Mrnrgcncnt SY0teD

Cof,trol ofE ord!:

M,R mainhias the Master tiS of records anrt soft oopi$ at n*dc erihble to thE rE pcc&n
Executives and 8hift In-charge .

Repods a! csabli$Ed ed DaintaiD€d to povi& evidrc of cmftmity to rcqdnmco
and of lhe cffective operatioo of the Integrsted n mag€meot Srs6"

The identifioaion, , prot€clioD, rctieval rctarion pcriod of r@ods rrc coatof,cd.rc pcr
pmcedue 'CoDtol ofRecords' CM{4)

13



UN                LTD.           ´

Apo― l~ Docrmeoi No.: AM-08 "P.gc Ul

…

k£
・
 
・
美ン興Ю庁■2∝慮-51,52
1S0141Dl:21XM Clause 44.1
BS OHSAS 18001:2007 Chv 4.41

―

tヽ・
「
D哺 ―  D口疇:017012016

TItl€ of thc proc€rs : Mrrqomcnt Ropouibflity.

Mrltare Colriffi !

Dir€sbr's oomftd€at ls cvid€ilt fhmgb following ,

a) IEportaDc& of meeting custoEer, stdrtory aDd regulltory rcquir€mrDb ee oo{ImlmicaEd
to a[ Gmployees thowh E€etiry , di+luy bo€r'4 otter mears of intqul comda tiotrs
md vuious training pogrms.

b) IMS policy 'Itis Policy hr beta establiM as stdod iD AM-(D of this Mml.
c) Objectives are oshblifred for r€Icr,sft frmctioEr ard s]Bims.
d) Managem€tf review meetings are coodumd ss plamed.
e) Resourres as rcquircd arc nade cvsilsble
0 Prcvidr the huan rrsources Gsscdjd to estilish.1fry|€m€nt @d naiMitr @d inpmve

the integraed ,nrnrgpm€'rt sysh O\
g) Dcfine tIe roles and-rcsponsiLility , u"-*g!O\od aurhority rnd ooEouicatato all

Conc€rned thrnu$ out Uuitcd Mud-CheL\,
り h的 tOp囮聖 ¨価 咽 will b€ avlilrble to dl persoos urorting
―
餞 com10f uNrrED皿

甲 omand硼 90■t"Ⅲ Ⅲ 唄 卿 面 Oll餞
p€dilr'nc€ of iEregred

CultoEor focos :

…

超 DH( , tha q,stmer rcqufutotot*aE drE[ircd rld a€ 6
ddcd to tc Foducl as E€ntioD€d in Mmusl 'C\rgoncr-relaed pmoosrcs' AM-t8 Ed
MoEiloting rnd Eeasl.Eing custoncr sstisfirtioD as EcdioE€d in AM-25.

14
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UNITED MUD‐CHEM PV「 .LTD.

い Manual DoorD€rtNo.: AM-G) rup l/l
ussR“ : IS0 94K11:21D8Clan 53

1S0141X11:21X4Clallse 4 2
BS OHSAS 18KX11:2∞ 7 Clause 4.2

INle7Rev N● .:1´0    工
"“

o:01701′ 2016

Tldc of the proccri : IIWI Poliry.

Wg at United Mud-Chem PvL Ltd- alc cmItcd to e
lntegrated Management $rstem which combinee 0rc

QMS ISO 9@l:200E, EMS ISO 14001 :2()04 and BS OHSAS 18001:2007

We shell st'ive to provide unsrpassed customer sarisfrctim by offcdog tp.rim
Foduc't value at agrE€d delivery and inunmional business scrvices. We hrye a vision
to succ€ed though working closcly with ernployccg cusbme|tr rnd supplilF to med
changing needs of the business. We shall aohievc this by implementing effective -
QMSISO9(X)I:2$8.

We rccognize the impsct of our Pro&rcn, services and rtivities rym 6e
environment and we commit to minimize tle hamftl inpacs. We cmmit ormelves
for the prevention of pollution and meeth! the applicable legal ord oth€r rEquirw€ds

脇鱚m¨‥Ψ錯
けimplmmingTM

We shall also ki4rnyetdUt-n[oo.nryfttf .
and safety of all peoplc wi■ the“ガ宙歯ぎa■d Fo― by d日h曲艶ぼ■

“
|

a■ possible tt We o.usclves fo nceting ctrrErfly aplicabb OIII1S
い 肺 鋼 . Wc shall achieve tis by implementing etr€.five
BS OHSAS 18tXll

Wc shall establish the framewod< for reviewing objectivos and targ€ts. W€ Sdl
develop our employees and associates by inparting Trainiag. W€ shall irylc,Ed m
efrqi€nt and effecfive IMS to achieve @anizatio's goal of cmtinual iryoveoa
md busincss grow6" The policy shatl be periodically Evifl'ed aDd lcvise( iflc€d.d 5
mcct th€ ch.nging needs oftlre busincss.

01■1.2016

IMS polky L w.[ .lo.trE.[t d, lDpbD.lt d .nd ErirtrLcd. Tff FDsy b cmrodcrt d to .[ D.rroG
ro(trrg hr or oi bdrtrof lh.orFly ltrd I !.dc.v.lhirh io lt. FUlc [d ht.r.d.d Ftfb rnf flr
h!.ri lo rta tam afua-

15



UN「EDMUD‐CHEM PVr:LTD.

…

  ヽ

―

ntN●
= AM=10  Tage l′

1

Cmss Rel: : lS0 9001:2008 Clause 5-
IS0 14001:211114 Clause 4 3 3

BS OHSAS 181Xll:21X17 Clatw 4 3.3

軸 い 。No:1/0   膿 :01101郷

Tlde of 6c proctrr : Oblcdtve+ T.rlcb md Mrug crt Pmgrr[[tG

Pl'iaing }Objedivcs, Targets ard Progratrmes :

Dirccfor along with MR and corc Tcm od cqccmed Exenfittts esblish thc objectivts

at rclevant fl.rostioDs dd levels within the UNITED MLID-CHEM. This include the

Equfu€m€at sp€citrcd by tb orsomer for the produc{. Quality Obj6titr6 ord ILld r,l
also Eaviromrml ed OIIm Objecrivec Tegsts afd Fogr8G. Ttcsc Oh.IFEq
Tdgets md prograEes re measutable wi€re apptig*rilreoO consisteat with IMS Poticy

and aho r€vieqrcd in er,ery 'r,{uagrment R{d&*'.

"(}Tbc 
ryTag 

od mea$rdcrtf g$Gicctve ls easuna in $r orEEirtion by carn

r!4liiblefiruction .S
Rcferrtrce of Docrr. tcd \dil:* ,-

PM-f S -- Oblcrltvcr , fitrll d Urrlg.ilia rdlrrqnrc

16



UNITED MUD‐CHEM PV「.LTD.

N●.)AM.1l  Page 171

IS0 91X11:211118 Clan 5 4 2

1S01411111:2004 Clause 4 3 3

BS OHSAS 18001:211117 Claur 4 3 3

Isst― No.:170  職 :017012016

Tide of ahc proce$ : Mrr.gclctrt syd![ Plrrrlrg

M!trrge[c[t Syltcm pli[tritrg :

Dircctor and M.R arc prioarily respoDsible for 'Iutegralcd Mamg@€dt SystGD plaoni4 .

Ttey €Dsrc 6d

a) Tte plaoring of the 'htegmt€d Malag€ment Syst€m' is c€Ified out in order to Beet the
requiri€ments of these Standards and Objectives , TagEa Ed Pmgr@mes.

b) The integrity ofthc IEtegrated Manag€tnent Systcm is m8intai.o€d when cha[ges to the
MsDag€ment Syst€m arE plsDned ard iEpl€meoted.

Referecnc of Pmctls/Proc,odur€ : Nll

17
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UNITED MUD―CHEM PV「 .LTD.

Document No.: AM- 12 Page Ul
Issue/Rcv No■ 1/O  Datc:01/01/2016Rc■ : IS0 9001:2008 Clasc 5 5 1

1S014001 :2004 Clausc 4 4 1

BS OHSAS 1800112007 Clausc 4 4 1

Title of the process : Roler , Responrlbility rnd Authorlty and Commudc.lion.

Rolcr, Responribility, authority and communicrtion :

Director defines the Organisation structurc and the rcsponsibilities and authorities ofpersonnel
who mauage , perform and veri$ the activities and are communicated them in order to

facilitate effective management syslem. Employces are accountable for obtaining the planned

resulis. The director is the ultimate responsible for the OH&S and OH&S management system

Corrunon responsibilities and authorities arc defined in AM- 013 . Thee are also
communicared to a[ through the e-mail.

Referecne of Process / Procedure : Nil
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1 Ov.rstl resposDtlity ofplaDt op€ratims to a..hkvc hrsb€ss gpst .trd th. utl@
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師 ¨
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¨
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…
蹂
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…
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… …

山

讐 ど り
い
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…
出

…
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…

ald

FL■出」b嘔

4 Cdry out Grstoln.r Sdisficdq Surcy ooc€ ln a ,,!d ald &oira tta cdr,aaair€
Ed@ pla-

…
S Acaoldb for developma,$, iryl€maEtdion of thc new CustoDlf,d prlrfud rd

b.laasc b tie $hs Eno{lt
agOIner vL仏 ′
¨

C) He.d ProdEtbn
1 Torukas Ecdi orl lrdg.da AmoiGr bdiEcfl top D@sa.d ed

lourls oatrlgrmad md amDhicd.the issuas to tod fto ad iEphad 6a
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R-8
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Dod●

“
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―

g
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Im― m
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S「.N● . Rogpmun Ano的
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¨
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価
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codud ntdiE dd ted!
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…
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８

一
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F缶旧■Shg

2

緻
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m続 赫

3
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'°
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“
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5

m温 鵬 仄 野
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…

 
―

6

趙 淵蹴
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l¨
Declde and●ke

…

動
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…

D●●id● 園 餞

…

蒟
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…

輸

9 Comruoice ltG p€trditrg ofdcr frbdfnt b qtstmcr

…爛 ¨

班 SHJPURp:
1 _ C{ry out evalustio! aDd sclec.tion ofsqplies

…2 Plsn the Faw matcrial alld subcontacting activity so as to mect th€
Modly Produ.tiotr C\rm Despdch Ple

FInnsⅢ

3 Preporc and rcvicw Purchase Oders with coopl*e purcbasiog dd8 as
appropriate and oommlmioaE with Suppli€r …

4 To establish ad implmt tb ac.tivities at smlkr's dEe to €nsr€
th€ pulchased / subcotrt actd produat m€€t tte Equir€o€ots

匈 J口画 面

“
…

Ⅲ

5 施 山 睫 theの山

“

轟■ Su"■
"fOr PIodlu Develum韻

Ш
帆 …

nnd
FLttJJb嘔

6 C{ry out anatEis ofdria e,hich Fovide infoltrls ioa rchhg to s!+glicrs
perfr(Daloo ia rcsp€d of Quality

b嗜軌
¨
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Tidc of ttc procclr: Rcrpornbflty.trd Adhodty.

鉱
臨

Lp山 A口●団nv

8 Interfrce with subcontartors for OH&S and eovirooment mgtEr Implaz―
9 To rchieve Modftly prcduction trrger as well as detiv.ry co|mitlo.oti 面 輌

Implemenat10n

10 Follow up & csltollitrg of produciid aclivitics csni{ out d $mlir's
end

Impm― t
V●出t」魔洒

Dユ刺Q村 :

1 Defire the proccsscs nc€ded for lhe lniegrod Mamgmt sy*@.
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¨
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3 Develop, irplcmeat and naintai! OH&S atrd Euvironm€ntal
Mamccm€d systlm ud€r directiou of MR

Implm― on

4 Take timely effcctive acioos in chaaging or u*nonm
ofuqmtmc€s or €v€nts

Implm― im

5 RqviGw (avir@.frIrsp.6 .Dd iEp.6 , Otl&S h!zu& and rid(s
for ey Drw product, 6diviti6 befot it ir atca lp for pmductioo /
Implom€ntEtiotr
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ソMR鮨 c@phirB /Ddrlcdd b IMS

…

…
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¨
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as a Sp€cific ManagemEnt Repres€fitative who, hcgpeodve ofother rcBpofribilides, hrs
reqonoibifig md dority for

a) eosdng proccsses n€cdcd for the IMS Mamg€octrt SysteE sre eseui$Ed, iEplmemed
6a{ mrintrined

b) Itportilg to top 'n n'gcrr*''t on t€ p€rforEre of thp IMS Meg€|E€nt Syffi 8d ey
need for improvement, &

c) eoaring tb Fomotion of awrcness of cusbmer , and OH&S"叩山罰回山
L‐ugho"the Qψd姉

d) Tte ideotity of the Nlaag.m€d Rcgls€ntarirc i mughmprog― es
s) r;asing with Ccrtiging Agwics on to lh€ llvls Mmsg€m€d SysEE-

m:
01.012016~
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…
・
とヽ :1/O   Dub=O17o

Tidc of tlc pros : Cr-!.rkdoi.
Irbrlal CEDrdcdor !

Director and alt DIIs €,DsnrE thd @mpdale cmmrmicafioo proceas ir estdtttrprl dait the
UNITED Mt D-CHEM aDd rtr, comDunicanion takcs placc regarding tbe cffettivcooae oftte
IMS
through vadous meetlngs, Tniuing ProgrE rEes, displrys, circutars , ima-na:I, Nolic€s €tc.

The intenral commrmication with referance to enviroamental aspoct md OH&S tffitt is
communicated to aU through c,mails or coEput€r.

The daailg of conmunicaioo on the OH&S hazaids add risk arc idffied in theyoccdue
PM- 16, uhic.h cov€rs lneroal coonrnicaion mong vrious lorels ad fiuctions in UMTED
M['D-CHEM

Tt€ pdicipdim of wor*ers is erolved in hszEd i(hification, risf 団

det rmiDdotr of the cofiols , incid€nt inv€3dg0tioo , involvEf,€at in chafgcs I
ard review oftbe OII&S policies , o[ectivc.

0d cotrtEcioB a! coDsulted for

MR cIInws the E― al co 缶 mttШ 国 日 &
MUD-CHEM ad
comrmiticqTte
oommrmication is
coDtaEliDg MR-

“

SuCh as鉄辮 Eヽ

the e-mail.Interestod pEty ca tsirc th€ir ooGa by

(Head Adnin) is responsiblc for the Legll Comunic*foin. rtqmseUb fot rcspoffi3 o
inquides &om Rcguldory ag€osies.

DftrctoB ae slso rtsponsibh for commrmic*ing with C@tr.iors, visilors to thc wil&
aad rcsponding to media comunication ad thc p€oPlc oud& l c orgmizuiioo vfro rt
litdy b b. G.ied @d /or rfrect orgmizatioos cnvirmcnr ard OII&8.
Hc coosults with contactors rtrcre there ae changes lhd aftct OII&S and the p.rtbcm
OII&S E frqs wilh th€ qruoal interestd gtie':

(Hcad Adnin) is reAonsibte for determining th med for and prtportion ofany
notification ro rcgulaory ageacies on need basis, in co$ultdion wilh DLEdor Ed MR
Ttr bosrd is display€d at the gde to comEuDicde the EEvironmt Pcrbrnnce of IJMIED
MUD-CHEM (MS-MR/R{Is)

Rcferemc of docmcntcd procc$:

` ●` ｀J

OHaS… UN―

… …

ノ回

巫

PM - 16 ..,. Conmmhatton' participadon .trd CoEsdtrfiotr
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TldG of thc proc.$ : M.tr4mtnlrht?.

ituEErcot R.vl :

MR coUccts ih€ de for " Objcctives , Taryls md MuagEm€nt PmgmEcs - ewry rd.
Dfuector rcviews the d'r' every mosth atrd actioDs are tak€o otr the spccific poiats . Horvevcr
the 'Mmagemd Rcview Meeting' is beld oEe iD 3 Eoffis to (n$rE its cmtinuiDg
suitability, adequacy and efrcctiveness.

This mectiag is Chaircd by thc Director. Ihis review includes assessing sppotuaiti€s for
imgovcocmod thc aed for chmges to tb llEglded MalgEo.d SWo, incUing te
IMS p■り

“

鉤 酬 爛 回 TargetsMomgemmΨ

Review Or{lr*' fton tte mrugtmcat rcview
covers lhe cvaludiqr ofcompliance with the
輌 面 m,一 Wi饉
inctht赫翻 頭 m,∞¨ 面W and

磁 裏

…

仙 嗣 岨 tte Mmagement Rrview Ed r€coru with trget
_dmsfOr∞卸 d帆

Records価 ¨ in the form of 'dntfres of l{mogGm€d RlvLw Ecrdng,
ue Fpord d nahiriacd by lilEiglm€ot R6ftr!!.ffiiw.

M.n- drult&s o cqy of Eitrltres of .Lttrsgaor Rlvieq, I\,ft.d!g' to'Cl rho puficiFtr orf rc
svrilablo for c,oommicdi@ otrd coiEutration to all..

Rcfcrcrct of docuacnEd proccrr:

m薔 _“ .… Man… ●●|~・

器
岨

ニ
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Tift of llc procca! : f,rlolir.ltLqr GDt.

Prrvfuior of rtrolrcc! r

DirectoE atlocdes lhe resourpes likc humm rcssursec sp€citfiud skils, orgmidod
intasmcorc ,fnarc, servic€s fr,oE er(tetDal clQ€t6 , Ehhgidd rl3oEccr.

a) To iql€mcDt aDd mairtain the Integnted Uuamm Sy*cm oqr, ad cmtntrly
ing,orc its etroctiveacss, ad

b) To €nhce customer s*isfhction by meeing qrstoEer tlquirE6cffi.
c) To 8ctricw conpony's busircss plu"

Hlun rcrorrccc
GaoGlrL
Dfu€otor cnsr€s thc personncls performing work having @vir@€Etal inPacts ,o!{ & S
hads atroct the tb godua perforuace se competat m lte bosis of qFqride
educarioD, hovlcdgp,taining skilhqe€ri€ncE md level of rcqosibil$ md ridt
Involved.

' Coupet€trcr, rmrcu€rr .trd trahiDg: ,- npt(
Director aodDH-HR 

-.,,a;J;ro 
---

呻 帆 oHas…

DH -HR evahatB the effectivencs: ofthe actioas rateo,
Ensuc thc the persomel re awae of the clcwre md iryorrc of tbir aaihrilici d
how thsy cooitub to thp achicv€m€nt of 6e QELty objoc-tirrs, EnviroEffi ObirdrU
Targar,OH & S Objcaives

e) DH -{lR maintains appmprice rccords of oducatioD, tnbiE& &ill. ud ctrpelice

PEsoos p€rfo,rDiog Aceifc assigncd tasks ruch ac imeraal "u,titf iE|tE.{ioI ad tocieg st€
trained on the basis ofappropriate cducatiorl training or oqedenco .s rEquirEd to Er&c ttco
quatif€d b pqform lfurr -1.

Rcfcrtncc ol doonenacd pn,ccalcr:

PM - 08,....... Comp.tetrce., rwsrcntlr anllldntng

り

０

０

→ Det―ine晨 喝 螺 戯 頑 聯 嵐 風 r persomelprOming w磁 血 動 鴨 脚 瞳

l,■   ‐ ヽ●
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UNITED「

`UD‐

CHEM PVT.LTD.

4Pa■Inlal  _  ______ニ ーーー~~ ― ― ‐ l ヽヽ・ AM_17  pntr● ウ′つ

CI●●R●f: IS0 91X11:2008Che6.1,62621,622,63
1sctall:21XM Cm 441442
BS OHSAS 18001:2∞ 7 cla_441,442

聰m翻蹂v No■ 1′ O  Date:01/11172016

Tltic ol Oc proccrr : R..orr. M.rrgllclc

hfrEtrraltrrc/Rgorr.rr :

Ttc rEqoosibility for this activity is with Direcior.
Orgsnizdioa dc{ermiDeq naiutains od pnovfuks the ryihl in\,€SIrr[L i!fr.sEucfir to
achieve Eoduct quality, delivery, coct, h€alth & saftty, p,roductivity, toolin&
h,ndlir&"dnri'iSalim Ed mvirom€ntrl ad OH&S coqlire"

― 地
¨ 回 山 :

a) Suitable 'n,ciin€s, €quipments ure used for Fl{p6on. Ttr Focc*s p@eErs,
vtich ale criticat a! rtoorM md nmitotedrl{blV.

b) The Brecutive / Shift Inchuge -Oa*EfB;. nelhods of m'ing' Gc of
nachinos is Iaid doum md i

…

  

「

饉 時mF/nility

O BuiWing,I●● Lce and diliti6, Paiodic holrs€ h.Diag revicn, is
面 edout w dudng ttlc adit [l nct wtrb"
O Pm― equipmt aod softwae) Tte sitrble meihods of

iu,e l4d down md iraplemafed to €arure corthuirg
Pn暉部 町 嶋 止与

e) Srryortiag scrvices ( $c[ as trespoft or c.EtNEiodiotr) sch as phdc;frx ,
e-mails aft papvirtcd for cary md fu commrmiccion" ,.: 

- 
.

this is planned in Annuat Busims Plrtr eDd or i&ntitrcd iu Uanageocnt ncvieur lv&cdng

Werk Eairotrclt : -t

IBd p,toductim ed Hcad Adnin &ttrmine od 6r."gq!!r y,o* etrl hwlot ed
ooordiodion in uofting t€m needed to achieve cfifrrnity to pm&E rufldrurffi.

Tbe &sign of urork place is done with th€ view to m'inr'ir coffhcivc tr/ork €oviroDmcol
ado,Fion of hrom cqsbilitiG in ordcr to hsw msiEum and qu8lity qqn , to climiratc (r
redE the OII&S risk+ envfuomentat aspects ed iEp6ct! ct fhcir sou,oc.Suiidle €qloyccs
Edfrt E€arrlts llkc rmiftms, Use of PPEs , Ffust Aid ficility, Ere Bdngt$crs.rgommics
, Hed 

"lirEidity, Light, An Flow, hygiDc, Clemliness, Noirc, Vibraioo, Polhtin arc
coDrid€red h assertainiDg cavktmmtal iEDo6, OI{&S hazads as spocificd in EOTXS
I\rmtd.
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UNITED MUD‐CHEM PVT.LTD.

Apex Manual

Cross Re■ : IS0 91Xll:2∞ 8 Clause 7 1,72,721,722
-も0141X11:21X4Clause 4 3 1
BS OHSAS 181X11:21X17 Cla-431

Issl●R●Й No:1/O  Date:01/01/2016

Titlc ol the pro$!! : Plannlng for Prcdlct Rcrlizatiotr .rd Cutom.r ftlrted prccr*.r,lecca .nd
Eratd ldeDtifcltlo!

Plrrnhg of Intdrct ir.I[tlotr :
DiEctor Marketing along with other DHs carry out this Foc€ss for rcw poduct.
l.rMTEDMt D-CHEM plans ad develops the proc.sses D€eded for product EalizatioD,
coosidcring tbe
Requiremeat ofother proccsses of'lntegrated luaorgr@ert Sysh'.od followhg poims as

4popriate::
For existing product range, process flow chart as p€riM-O7 is folowEd.
For rny rcw prodrct! UNTIED MITIICEEM dcta he!.! rppnprirtc:-

a) Objectives ad rcquillmm forlh€ ploducl
b) Need to establish processes, documents, and povide rcsources specific to the podttct;
c) Requircd verifcation validation, monitoring; iospeEtion sod tEst activities spccifc to tb€

poduct @d the critrris for troduct acceptaace.

d) Recods needed to plovide evidence th* the rcaliztion proccsscs ed Esultitrg prcduct
me€t Equirements.
↓

　

０

　

９

Ide,ntiry lhe Asp€ct- Impact , Signifcsnt ifany , i4l$ilthe Lcgpl rcqufuarrot as per the

ffiffi:ffi,ry#Lgp fi'P# l,; *.*,-*"0 *""n*
taentiry oc Em€rea{l$liFm-arising duing tu prcce$ing of thc itcm Dd decide.G
Energeacy oomoH6

h) Establishing A Eafutainitrg @ing Psrmd.is for thc poess ffiaing Gnvftm€ffi!,
OH & S hazads and plaE to mitigrtr lh€ sm€.

Th€ oupx of this plmiDg is rccoded in a suitably to cover all aqect of Custmef s
lequirEE€rt h the RegiG (MS-MKT/R{07).
Clltorcf, Rchlcd Proccllc! :

For customer related prfi€ss LINITED MUD4HEM detErmin6:
a) Requiftmcnt for the prodrrs in the form of specifc*ions. Tec.hical re$dftDrnts

specifed on drawings od customer's specificaion Seee
b) Requfuements specified by the custom€r, including delivery and postdeliv€ry activitics,
c) RequiE n€lnts Dot stated by the customa but ncccsssy for spccitred or inmdcd usc, ntcre

knorvn
stafifory ed rcgulalory tEquiN,m€nts retated to ihe Foduot, md
Commercial requirements
my additional requiremens deterfficd by bur O$nisation .

０

０

０
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UNITED MUD‐ CHEM PVr.LTD.

Apex m Doclment No.: AM-18 We 2n

OmsR潮卜■■3),Ю嗜:2000Che71,72,721,7122
1S0144X11:2X4Clause 4 3 1~      BS OHSAS 181X11:21X17 ClalB 4 3 1 ~

Iide of tte proce*s : Pludng for Pmduct R.dlz.tion .td C:! toEer rtlGd prc.r{eq Arp.ca .!d
Eot{ Id.otfficalto!

R6,ia'w of rcquire[cDtr rclrtcd to Product :

The rcview is canied out at the time of rccaifi ofeoquiry, acoepmce ofthc order and
acceptsnc€ to the changes to th€ coDhapt or ordsr.
The above pim ue reviewed as per foroat (IMS-MKT/R{01) ud desoiponcics , if my ae
Resolved by connunicating back to customer.Ooly after coofomdion by sustoEeE, pio&cts
are include.d in the moathly plan for execrtrioo"
The samples ale submitted to customer along with intial sanple inspestion pior to bulk u4ply-
Rcfcnrcc of do.tr[mtcd Pmccderle :

ReFenllce D●●umen"■1)
2)

3)

0
51

Tor Activily cMSMR7D lo
rOr Prod..lcPMR7D‐ 1助
ror s"山"OMs-1"●nd RLL ABI●malt wS‐MRID‐172p
Phn(IMS‐MRD‐00o

Bcfcrucc Rccordl} 1) Comunfurtfun rlth culioEcr rcgrrdiDg de.crlD.re (mAr)
2) Ef,qdry / PErchtrc Ordcr cvrt[rtbr foE(nt$MKIrRdl)
3) tist of L4rl end Other Rc{lirD.rr ( IMS{R/Rfllt)

Aspect

歯 画
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UNITED MUD‐ CHEM PV「.LTD.

Ap●I Manual Doclment No=AM-19  Par l′ 1
Cross Ref : IS0 9001:2008 Clau"723
-      IS0 144Xll:21X14C睡 431    -―

BS OHSAS 181X11:21X17 Clan 443

Issue/mv No■ 1/O  Date:01/01/2016

Tltle of the procc$ : C['toDer Cohnrirlcatio!

CultoE€r con[unicttiotr :

Drcctor Ma*ding alotrg with SH mrrtetiq crry out this activity.

IINITED Mt D4HEM Arl Ltd dermines and iEple'nert destivc ereg€ments for
commmicding with customers itr Elation to :

a) Product information is commnicated through Ccologs , &aving , spocifcdioDs or
quotation or Puctase Ordcr froElustomet.

b) Enqufuies, contacts or order h.dling, including amcDdmcnb,
c) Customer feedbock on specifc rcquirement aflEr rcceipt ofsmpl€s first lol

31
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UNITED MUD‐CHEM PVT.LTD.

¨       

―  ― ‐ ‐
一

ヽ

ussRbE: Iso 9001:2KK18 Clan 7,一
IS0 14X11:21XM Clallse 44.6

BS OHSAS 18001:2007 Clause 4 4 6

馳 い  No:1/O    EXJ● :0"℃嗜プ2016

fid! of ttc procclr : &r .rd DrvrropD.rt

Dcrign ald developmoni :

The specification for olr prcduct ae givcn by ow customer for thc products ae detailed ia the
scope (AM-05) .

Rerer●●●e Ordocllmented Proc●dure:

ざ
′
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UNITED MUD‐CHEM PVr.LTD.

Doctmmt No■ AM-21  Page l′1

ReF: IS0 9001:2008 Clause 7 4,74 1to
IS0 141X11:211114 Clallsd 4 6

BS OESAS 18∞1:24X17 Clausc 4 4 6

I“醐 1こⅣ:Nd:1/O Date:01

Tidc of the proc€!!: Purct$irg.

PuEh$irg :
Dir€c-tor is rc+onsiUe for carying out these Eoc€ss.

1.0 lhe rctMty iE c.rrlcd by eorurhg :.
8) Pru,chrs€d pEodlrd obtain€d AoE $pplier coofrrns to spccitr€d ptrchlse

rcquirEE€Nrb.
b) Contol over the supplier and purchased product. The type and er&nt of'contol'

4plied to the srylier aDd tbe purchas€d product is d€E€ad€d rp@ tbe cfieci of rbe
purchased pro&tctr otr subsequcnt Foduci rcalization or rhe fin.l Fodud.

c) Appmpriate evaluaion and selection ofsr.rppties bas€d on theh ability to supply
product in accordance with r€quirements. Criteris for selectioo, evaluation and
re{valustion a€ cstsDlishEd-

d) Tbe s€lected supplies are includ€d h the 'List ofappoved $ppli€r,' (IIIiS-PIrR/R-
002) which includas suppliers supplying raw material. bought out c€pital goods
packing od pockaging , subcontracting , consumables and scrvices like
Eaint€omce and cdihioD

c) SH@LJR) maintaias records of the resr.rlts of evaluatiomad p€rfomrnc. of @u,Gd

ゆ Whe envrOn― lttΦ
“
● oFgooJsand OHa S越 ,…

“
」

阿 Wl~Of…
1

these ue omnrmicaed to Sr{tr,lir Ed
coomOr ney and hclped to meet the Equfua€,nts of OHSA8
lSool : 2007 ;USo 14001-:2004 to 0; Eaximurn possiuie o<teot

g) Purchrcing infotmation is addressed in deEils in the p,ocodu,e.

2.0 Tt p.!fuaa piodrct .rc v.rlfci .! ftf,otrr :-

The inspecticn md verfication activities necessary for e,nsniog thaf puchasod pmduct E€€is
spocified ptmtrse requt€meuts ac e*ablished md imptcmenterl

lfnced arises, SH( PLfR) anmgcs the intended vcdficstion anangcments and mslhod of
p(oduct Elerse ir tte 'pur.hasing infomation', wbere 'our Organisation ' or .ollr (rrsod
inteods to perfotm 'vcrifcaliotr' d the $Eplier's preoise* Tte purohardng doomcot givcs
+ccific irstsrrctioDs.

Rdcttlcaof llocue[tcd Pmcc er :

螂 柵
舅

eVO mnth団 Ⅲ

PM‐ 11 ..._ PoE―

SOP‐QA‐005..Recelwing lngpedo■ , Illp疇3 md Fh」 L剛卜自由E
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UNITED MUD‐ CHEM PVr.LTD.

Apex MIlual Docment No■ AM-22 Page 1/3
CI●ss Ref:ISo 91x11:24X18 Chlse7 3,751to755

1S014ul軸 Clase 44 6
BS OHSAS 18001:2007 Clau,446

Isnev No■ 1/O  D¨ :01Ю1/2016

Tldc of ttc prtcc!! : Pmductio[ rrd OpqrtiDDd CotrFol

Tf,e rcspoosibility for tti! prrcc$ ir Maorger (PDN) ud Ercc (PDN) end Ercc ( STR)

Production is plaDcd on flre bssis ofconfinn Ordcrs / Schodub Aom Cu$om€r.
Operations and activites tlDt are associated with identifed signifoant eoviroDEentd 8spects
Atrd OII&S dsls lrltere coEhol mersr.res ar€ r€quired , these ae plmed nd cfidcd out
uder spccifed cooditious, u,iich in coDsisiht with IMS Policy , Oliectives and Trgets.
Docun€nted proce.dures are estabtished , iDplcmeDted and oaiEtained to tic rituatios whcre
their abscnce could lead to deviation of IMS Policy , Objectives ad Ta4ds

This is implemmted by ensuring : ^O{ 
-

a) thc availability ofinformation tbat describes the i.Lilterislics' (ryecifcations) ofthe
proaua sucu is nrawing , Ed€rial spccitrcgthhild -y "6- ri;f"-;qG-t
り
0)

の
0
0
- 0

The availability of Staodad Operating
The use ofsuitable €quipmont like tooling. Thee are maintained by carrying
Out Prevcn“vealld hkdown
Th availability and us€ of pE noritoring and mcasrring rbvices,

and measurenent, and‐ Ⅲ ICm●血 Of
hh呼 岨cttЮm“bl1 0f deLve7
The envftom€stal Aspect md Hrad id€ntifidim rclated b eor,h ofttc activity is
identified ard are addressed in.the relevaut SOPs with the contsol goo€dure @d action
plsn aE apFQriar€.

R― oFd―
―
prO― :

St●●dard Opentlng Pr● cedu"sIILSTR PrOd“ 瀬m,QA

Rc&nrcc Rc.odr r
Monlhly Productton /Dcrprtch Pf.n (IM$I{ICT/ R- 002)
Lilr oflttrdhcs (Ilu$PIrN/D -{xtl)
Ilfirinirhmcc Eiltory Crd (II]SPDN / R- mf- )
Monltly Pmduction Report (IMS-PDN/R- 000)

Velftlrtfun of proccrcer for pm.Mion provblon :

Todry we do not hrve aly whii nccdr val rtion"
Tte ornpd all Foccsses ce be verifed by subsequed E@it Eing or rn€arlmmcoL

Itr fifirc any poc€ss requiring validaioo , whele Oe Estlting or$g co not be verified by

- sub6eqrEt n@ibriDg or neasumentand rrdere&ficicncies beoorioc ap&tat only after the
podrct is in use. Validation shall bc <!one for all such pocesses.
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UNITED MUD‐CHEM PVr.LTD.

Doqmrcd No.: twl-22 Pagc ?13

IS0 94K11:24X18 Clatv 7 5,7_51to755
1S014001■12D04 Clalle 44 6
BS OHSAS 1811111:21X17 ClalB 44 6

Is― No:170  Date:01/111/2016

Tittrc of the procers: PEdEctioD rDd OpcndoDd Co rol

Idcrtificrtlor ild tr.c$bltlty:

Hcad QA md Operartors ue pdmaryly respmible for this acivity

Where apmpiae, orr OrgEisalion 'identi6es' the poducf by sdfrble m (n-+ *!i or
kceping it d d€signded locdiotr& ra*q biDs) ttuough ou produa rcalization-

Thc o{gErizatioq id€ntifics th€ poduct stafus such as acceptod ;relue4 8rrc@d ld€r
cmcesdon (ie. devidiotr), for rreo / repan . Tlcse pofulr ored a &sigDEd
Loc{tims c idfitifcd with suitable tr$ as defined in the poctdm, 6ring ltroc€lliry b
€nsu€ thal oDly produot that tas passed tbe iospectioE is forflEded to thc next opcreim or
dirydch.

Wberever taceability is a r€quftment , p,roducts are trcable by assigniag S€rial Nd Bdch
No. upto raw matcrial test c€rtificatc. Further tsaceability Sall tc EaiDtaincd €s per customer's
r€quftment as 8pFotriste.

Rcforuce of Doa[[antcd Iroad[rc! :

SOPQA05_― ng… |

SOP‐QA3.部
測

Head podwfion and Stor€ ke€per arc pdnarily rcqons'ble for this aaivity in thcfu rcaocivc
at€alr

Wc qercbs tbe ca! wilh cudon€r' s FDFrty orch aa pmfutio boliog , ttile it b
undaoomol or being uscd by us. We ifui4, , ve$/riry , Eots(t md dcguad cncods
p'roperty providcd for use or iocorporation into their poduct lf the ostoner's pfropqty is lost,
dfin"ged ff otherfl,ise foud to be uDsuitable for use, this is npotud io tb .ustmcs Ed
Rpcords Ee rnrint"nrd

Rcfenncc of Docuncnted Proccdure : Nil

R!ftnrcc Rcaord! :-

Lbt of Curtomcr Prupcrty : Il[$ l[I(T/ R-0114

鵡
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UNITЁD MUD‐CHEM PVr.LTD.

Apu Mmlal   ~ Do―m NoiTAM-22 ■,3/3
―

―
F―=聰℃

"渕
Ю十■2Ⅸ週K】-75,7 5 1to■ 5.5

1S014KX11:2αИ Clallse 4 4 6
BS OHSAS 181X11:21X17 Chlse 44.6

1… 豫πヤ←―竜触彦:ll1/01′

"16

Tltlc of ltr procar : Prod[ctlo[ rnd Ollcrrtiord Confill

Prcretlrdon of product :

Heod Production and Operaos rt pdmarily responsible for this activity.

Pmduc-b arc peserved for during poccssing and defiwry to tte iEhd€d
dHtirdion. This peserv*ion iosludes ideutifcotioo, hedllng; pcctrgiag, sto(lgp ad
protlctioE .

.- Suitable mctbods of hadliog the pnoduct dr:ring trlaesliog E€ usod.d mdimd ih thc
prwgsses, Desigmd storage utas ae used to *ue4{nAairtr to EE\,tr d'mrge /
dei:rio*ion epproprirc nc.l[ods of rEc€iF agB5s tco srch aea ac implemcmed.

cc is trtnn to ens,rc 
"" *;tM** * * ; ;; b tu Fodrcr

.N
fne relemnt recots 6rtf,fi-to tte dis@h€s alc mrint ined (ar martnd in ttfuor lt!-of
records by stores) Es rcquiredllhxpry bodies lilre Brcirc d Crrsoms

The condirion of prroduct ir siock at n&tfrtat stlgc @d 6'tfi.hd !rodu.{ sage eE
pcriodically checked to &tcct dmage4 Ltioo, if storcd uror r3rl lhtc mootbs.

Rtfcrctce of D@Gftod Pncrercrr

SOP‐QA‐ ._R― I●●pdim,Ⅲ 由 由 硼 FH…

rDP PDN-09コJ18… ●●an劇L鰤略・
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UNITED MUD‐ CHEM PVr.LTD.

Doqtmcrf No.: AM-23 Page l/l
Ctoss R£ :IS0 91Xlf:21X18 Chlse 7 6

一― IS0 14tX11:2α X Cl●‐●451
BS OHSAS 181X11:21X17 Clause 4 5 1

IsuυTにv.No:1′ O   Dete:01

Ttt Or the pro喘|:co■いd orMb戯耐 ng alld MallHD8 EqdPIII●口●and p敵籠
…
…

Head (QA) is girnrily responsible for lhis activity.
The monitoring and neasring d€vices D€€d€d to F,ovide evftkooe of oodunity dFo(b,b
the determincd requiroem ed Eoc€ss peaffis md Ewimil{odfoftig pffis
are id€dtificd .

Tbe setrectioo of iogrumeot is done oa the basis of m€aflItrm€ tr to be Drde @d
recessry acqnacy md precisiou Thc acsuscy of thc <bvices selcc{Ed ms bc gGftde
requircd accuracy. Tbe rangp must bc sufficiaDtly lar8c to covcrfu ogg of mffiacrt to
be nade

Tbe details of such deviccs are mahtained in tb list 'Lfut of [onthrirg rnd neuuhg
Equlpncntr'.(Ms-QA,r R -010).
Thesc devic€s 8€ calitrded by approved and sclectcd auoal Agrocy rncable to Ndio U

hemaional stmdd-

The Crlibratiotr C€rrificdes sE vrritred alory with taccabilig of the cquipmem urd fu
calibrarion od calibr*ion C€.ltificate. Tbe devic€s ae i&nri6ed with calihaion stictEr
mcntioning <hrc dde for D€rd calibr8tio!.

Q¨ is taken dlting h肛山じ ion of neauing oquipmcat Cwrd
.-rFloyee{ atE trahed to eo r qAdV lDd lafc hndling.sod op€rdio of €quipo.sl, D a
to Frwot ttrm ton sd 缶 W。出

…

Ldh山 n“揃 ぃ 。

りPerFo―e

響 Tザ甲唯予 TT一 れヽ
‐■.|

Head Adnin and MR are rtspoosible for this activifi.

Ihc FmEEEs which afrect the EnviromcEt aspoct and OHSAS Hads md ddo 8d rls
the objcdiv€s arc EonitorEd and reported in the montbly rcpott. Th rElevant r€cor& are also

sumitca to sd ory md regutatory bodies as dpfined in fu Mmitoting of Lqd
rEqufolments.

R.ftrt$. of DcEr d Pmccdure :-

PM-17 ....., PsrfotErtrce mcrlurc[ant rnd DoEltodlg

Rcfcmncc Rccodr
Litt of Monitoring end Itfimurtng EqSnrEb ( IMS-QA/ R {110)

C.tDrttior Ccrtt6crtc elong tffi Erctrb ty erritr 10!' f,tGrG .[lpbblo .
Moatbrhg of kgrl rtquircucu6 ( IIII$ER/R {!l)
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…

二―̈ ―    ― 一 一 ―
…

AM 24 JЦ羮●1
uss R貌 :Iso 91X11:21X18 Clm‐ 81 IsFdev No.:170  D● e:01/111/2016

Tldc of ttc procc$ : McarEtlDc[t, AIrdyd! lrd lDprovcnelt

MR md all &r Ex; re resposiblc for this rictivity.

LTMIED Mt D4HEM pls ad iilpl€occ the monilorig 'necrcrrem, Ettyd8 ed
improv€ment pmcess needed :.

a) To &moortraic cmftEEity of lhe Foduct
b) To effirc omfrrEity of the Imcgraed lilmg*qt syuun, od
c) To contirually inpove lte cffEctir/rr€ss of thE Itrtcgred DrDigrm€ot Systen

$cfaracc of Docuncatat hr.crat

soP-Q^- Gi ... Rrccivt4, t *{rdL rl4..tu

)P

""--.
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Apa( l,(Erd- DssdNo.: AM-25 PlgE UI
Cmss Rcf. ISO卿 1:21X18 Clawe 8.21

―
N●.:1/11  Date:01/01/2016

Tidc of 6e pr,occrs : Ctrtoucr Srtbfection:

CurtoEor Srlilhcliotr:

Drector ( Maftcting) is resporsible for this activity.

As one of the najor neasuiements of tbe pelforEmc of the Incgrded Llmagcord Srh,
Dircctor Martcting Eouitgls bformation rclating to customer pace6ion as to srM cxffi
T MTED MIID-CHEM has met the customer t€quLstr€Dts. lte Customcr Saisficdo Strvcy
Forms
( IMS-MKT/R -003) ale sent to CtstoE€r ev€ry yeu in Apil . Affa rcccil of tb Forns -
srmmry of each of lte e]€D€[t is plrpaEd . Th€ d€tail€d uly3is rqd(t is pn4aed rd
discussed in Manag€fli€rlt Review Meeting and takea as scopc for imEov€Nrert.

nc&rucG of lr@Dcrtal Plocala3. Nil

Rctcruce Recordt r
C\stomer Sdisfrction Survey forfr ( M$MKT/R {03)
Atr&lysis of Sdi$dim Sunry.
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UNITE,vUD‐cHEM PVT.LTD. __   .

Do― ent No.:」い-26 P書 1/1
CIoss R工 : IS0 91Xll:21D8Cl・・・・・ 奎ウ2,

IS0 141Dl:21X14 CI●use 4.55
BS OHSAS 1811111:2007 Clame 4.55

■sucЛ ぃヽ昨No.:1ノ 0   朧 ・01mlんЮ16

Tldc of ttc procc.r: htard Ardlt

MR is pionily rcaponsible fc this activity.

LJMTED MUD-CHEM coo&rcB intemal 8rdits at ple€d intfivds of olce h 6 rontfu in
€very d€parh€trt as pcr PIan- Isteroal Ardit and MRM Phn' (IMS -MR/DSI) is prAmod to
dclqmine uthctter tb 'Idcgild l,fergffi Syd.m';

8) coEfotms to the plean€d arsogeB€nts to the roqufumeats of Id€rrdimdst ndsd ald to
the htcgrated It l@agem€d Systn requircmcnts Edablishcd by our ()rgmisatim , and

b) is cftctively iruprcrnend * 
TCd*

A follow-rp adivity (D€xt Int.rEl iDctdcs, fu vElification of tt€ actions bkcn
(correction and corecive action)

'rcporting 
of verification r€Bulb.

A― w ofaldit Oort fttt of tlr agada of 'nlr g! dt twiew'.

Rererell●.。F

PM当 ."...h― l椰
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UNITED MUD‐ CHEM PVT.LTD.

Doclnnent No=AM-27 職 1/1

Cross kf: IS0 911111:211118 Cla-823,
IS0 14001:2004 blse4 5 1
BS OHSAS 181Xll:21X17 Clausc 4 5 1

Isml‐ev No■ 1ノ O  D口L:01/01/2111

Tldc of the procers r Monitoring rnd mcasurcmcDa ofproccrles

Mo torhg md mea![rcne of pm.esss :

MR is prinarily rcspoosible for this aaivity and s4pofied by Exec (PDl9.

UMTED MLrD-CHEM applies suitable methods for monitoring and, rrhere Aplicablo,
measuement ofthe Iotegraled Management Systcm Focesses. Th€se Bethods d€ooDsu8tr
that tbs Prccesgcs uDdrr coDtol aDd ability ofthc processes to achiera plorcd rccults Wh€n
plsDD€d rEs ts 8re not achieved, conecrion aad con€ctive aE{ion arc bl(rD,as ryFroEide, to
€lswE coDfomity of the ptoducq Coffiol on enviromental hazds md OH&S risks

Rderencc of Dorucnted hoccdure:

PM¨

“

 ...¨ .. MrnrgrncDt R€vier
PM-05 .-.-.- IDtcrrd Audit
SOP-QA- 07 ....... Corrcctive .nd Preveotlvc Acdor
PM-17 Performrnce ucrrurernc[t md Lorllorhg
EOE$ 08 -..... Itrclded invesdgdlon, Non-codomlty, Corecllve action

Ard PEvc[tlvG rcdont
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UNITED MUD‐CHEM PVr.LTD.

Apa( ManuEl Docun€rt No.: AM-28 PEge 1/3

Cross Ref : ISO 9001 : 2008 Claus€ E.2.4, 8.3,8.4 Isgue/Rcv N● :1/O  Date:01/01/2016

Title of ttc procesr : MoDltodng rtrd MerrurcDcnt of Product

Mo torhg rid mcourlrg of pruduch
Exesutivcs and operatorc are prinaily responsible for incouring, in-process and final
iospoc{ion

UNITED MIrD-CHEM mouitors and measlrcs the chracteristics (spocificaiors) of the
produst to v€dry that, prcduct rcquirem€nts have b€ea EeL This is ceried out at appropriate
stages of lb produd realization proce*s i.e. u recciving inspoctim ofptchased prroducl in-
Fooess impection of thc Foduct md ftlsl iDsp€ctiotr of thc prcdust in acoodaoce with tbe
phne<frfugcmcnE

Rcceiving iDsp€stion and testing ofall incomiq raw malerials is dooe as per euality plan-
In c.ase of urgency marcrial is used oaly with pernission of Dircctor. Sr4plier's eulier
evaluAion report is used as base for release ofed€dd. PEduct fiom such Datcrial aDd its
Proc€$ing r€cod is te?t tsaceable cordition till tc*i lete.

Exeouir/Es 8nd op€rators csrry out i
,Woctive drawiry. ltis is dooe to

in-Focess strges 
'3 

pcr Qualig Plm /
spocificdions atE mct..

In case of no*,conforming dEirg the pnooess, it is recoded md conected by中続"は∝可●耐ぜ h contsol ofDon cofifoming ploducts.

Final in+oction is caried as pcr rclevaDt Final Quality plm/ respccrive drawing md mn-
cooforEfices okrved ar coft€c-t€d beforc its disFrr^h to dre custom€r.

Evi(hoc of cotrfomity with thc acceptuce criteria is maimined in tbc forn of Insp€ctioD
rE{,r& d rccsiviq; in-prcoess & fin"l stage. Thcsc rEcods also iEdicde tt€ pcrsotr(O
authorizing release of product.

IDspection atrd lcst rEcords are properly naintaiaed.

Eodrlct releas€ do€sot proceed until the plaued anmgrmeirts have been sdsctodly
compleM, uless othcrwise appoved by a relevmt authority i.e. Direc*or an4 wtere
applicable, by the custoEer.

Refelt[cc of Doculm6 :

Qudlty Plenr for Reivitrg / Inprcc€.s rBd tr'hd lupcctioD.

″
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UNITED MUD‐ CHEM PVT.LTD.

Att Manual Documeut No.: AM - 28 Page 2il3

Isstleru No.1/o 
―
-701RYO16

Title of ttc pr!cc!8: Mo[itorilg rDd McrlurG[Gtrt of Prod[d.

Control of norcotrforDl.trg prodtrct

H€ad Pr,odrlction and Operafors are rcspoosible for this rtivity.

LTMTED MUD4HEM ensues thst product which does not coDforD to Foduct rcquirEocm
is idc ified od coDtsoled to prev€nt its uniftndrd use c delivqy. The coDtsob ad rclmd
responsibilities ud authorities for dcaling with nonconforming p,roducl src defDed in a
documented procedurc,

The non-confoming products arc dcalt by orc ff more of drb-following vays:

8) by irLing actioE to elimhar€ the detlcted mDcoDforoitf such ss doing rcuutto fulfl lte
sp€cifed r€quin n€nts or rqair to fulEl the htendcd usage rcquinmena altboug[ it nay
not confolm to the origimlly specified requirenents or rejecfedsm4ed

b) by aulhotizing its use, rel€ose or accrptaDs€ 'under concession' by a C\rdmers
rcpreseotaive, where eplicable m by Dir€c'tor

０

０ 31圏譜臨潔嵩器響TWli姉
R€cords of lhe mtu,e of wbsoqFil actioB takrn, imluditrg
concessions obtained are

Wh is conectcd by rEq,o* q cpair, fie rc-veriEceln (rc
h甲渕饉o→ is as per relcvant Quality PlmV rcspctrive dnwing to d.mmdlrlc
codomity to the rcquircD€nts.

The appIopdale sctioD is taken to the effects, or potential €flp.,is, ofthe noaomfomity, rvten
nooconforming product is detected after delivery or use staledThis is detailed in Procodre
Mmual.

Rcerrc ofDcroeutedM[r.:

SOPQA{16 ... CotrEol of lorcorforDhg prod[Ct
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UNITED MUD‐CHEM PVr.LTD.

Apcx Mmual Docum€d No.: AM-28 Pagp 3A
Gocs Ref. : ISO 9001 : 2008 Clause 8.2.4 8.3 ,8.4 Isstl‐ev No■ 1/O  D血 :01/01/2016

Tldc of thc procc$ : Morijo trg.ld ltf..ruEi.ia ofPmd!{f.

AmSrtu of drtl :

MR and All B)Gcs ee respotrsible for this activity.

UNITED MLJD4HEM d*rnirrC collects @d malyses apgoprim dm to d.noftt'are thc
suitsbility and effestiveD€ss of tb3 htgrated Managernent Systern atrd to evaluate q/h€re

cootirual implovem€nt of thc qffectiveoess oflte Ifrlgred lvlfiag€m€at Systcn cm bc
mad€.

This itrcludes data g€Dcraled as a resrlt ofmooitoring md oeasurcncnt alrd trom olher
rclev@l sor[c€* f\
*" -r1r"i" o1a'r" p,ovid" irfo*don leldrg p$g
a) 'C\lstomer Satis6ction' as oE ofthE of thc perfurnace of me Iilcgated

It mag€Ecot Systsn.
b) Conformity to Foduct rcqui
c) charactristics and tends Fdっ駆L、'血回Ⅲ

…

b―
preventive action, and
O Sttp■ぽSpdo (QCI m血呻

Tte-docrmented pwedues and Fooegs€s ar avaitahl€ for this.

Rcfcl..lcG of lloctr[GtrE:

SOP -STR40I ...... Rccdpt of netcrid le Sror6
SOP{A45 ....-Recetvitrgltrrpc.doqllprocclsudflmllrrpocdor.

“
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UNITED MUD‐CHEM PV「 .LTD.

Apex Manual

Cross R£ : IS0 9a11:21X18 Cialse 8 5 2 8 5.3
1S01仙 1 :21XM Clause 4 5 3
BS OHSAS 1811111:21X17 Clause 4 5 3

【
"uttЛ
Rev No.:1/O    Date:01/t11/2016

fitic of the procem : No[ cotrformity , Correetive rnd Prcvcntive Actiou

All HeadE atrd MR are primarily rEsponsible for this sctivity .

LJNITED MLTD4HEM wor*s on impmve continually the effeotiveness of the Integraied
MEagE|m€ot SystEE through the use of the IMS Policy, Objectives- MPs , oH& S Oliectives
ad Targeq audit r€sultq amlysis of dat4 corective and pevemive actims md 'nmeglri€'t
rcvicw
Correctivc rcd,oD
The rtioms are ta&en to elimfude the caDse ofaonconformities in otd€r to pl€wat rccrr(rlnce.
CsrEclive a.tioDs ae appopdaie to th€ ef€cts ofthe nonconfumities €DcoltuEf,Ed.

A documeDt€d froc€dule is established to &fne requircments fu r
a) rwiewing loncotrbrEities (ncluding ctstoner complaim),nd tsldDg fu e b

mitigtse th€ir €rvfu@DeDEl imps.ts
b) rhcmrining the cause.s of nonconformities,
c) evaluating the need for action to enslre lhat norcooformities do not rcqr,
d) detcrmining and inplementing action needd
e) rc.ords ofthe rc$ ts ofaaion taken, aud --{fj revicwing comctive actiou taken. . aOY I .-.

91 foHs Co}€ctive ection . CO \l' 
'

* *ffi 
on upon the mnonitrde ofthe poblem

EiiE nroducion Mi cGtlhil"rdr* rsview aoxirnfornity obcEfl/€d in the

vtrificraiou of prodrrt, frO6*, -a "yste- 
ud debnines lhc ctrses of oonomformities.

tud sElysis is canied out for conective aaion The implemeoted coorective action is

monitored in frnther pocessirg or the Eoduaion for efectinenessRecords of thc rtsnlts of
these anatysis ad investigrtions ad efrecrivencss ofthe results ofacion - a€r| aE Ei tiEd.

- tf it nec& rhc comectiw rtion Eom srpplier, the spplier is nqrrsted for the m vcrH$
or in uriliag and the effectivcoess of the corEc-tivc actiore taken is EooitolGd iD thc

$bs€quld lots rcc€iv€d ftom lte spplier/ QCI for the subG€qucft monlhs.

Identiry proposed actions for uew or changed hazards / new or changed conaols tfo'ough risk

asscssE€nt prior to implementalion

CoEphintr fhou I[t€rertcd Partica r
MR aod Hed AdEin rc rtsponsible for this ac'tivity.
Th€ complaht is Ec€ived in the fotm of verbal, wriueD, €-Eail' dore, lecr,fu etc.

tn case of canplaint rclared to OH&S ad €DvitoD€ocrtal is$es,it is registrred Exernal

Comunicaio-negfuftr kept on lbE fu or commrmidacd direc'dy to EH ( P' HFad
L4El).Ite qFopride actions 8e tak€n to Digitlte ttc sme.
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UNITED MUD‐ CHEM PVr.LTD.

脚 ―
一 …

:AM 29 Page 212

tross Ref. : IS0 91Dl:211C18 Clause 8 5 2 8 5 3 ~~

IS0 14001:2004 Claus● 453
3S OHSAS 1811111:2007 Clause 4 5 3

Isstle/Rev No■ 1/O  D雄 :04701/2016

Iide of the Eoc€ss : Non codomity, Corrcctlvc ard Prwcrtlvc Actiotr

TIre complninr regadiag tb prodwt is received in tbe forn of rertal, wi0* oflril
phone, lefier$x €rcAft€r rcccipt, the complafut is rrgirtaed in .Cfrtomer ADfhfo
Registrd' The complaint is analysed involving concao persomnel md with tte r#aoe to tre
dispatch data .where rcquired Cause md Efect diagran is uscd for fiDdiDg or$ the rcot
cause.The disposition and corective astion or action plar is deoided h order to FtEv€nt 

,,

recurra.uce" The responsibility is €ssigned to the r€spcctive personnet ard tmgpt dd+ for
comp日おIlお alsO decttd and ttF data k enteFd IIldle
The actions taken are comnuaicatcd to customer. action ta&cn is E6itor€d in
fitfter lots ofsupplies for the eEectiv€rD€ss.
Daa of Cusnomer Cmplaint and elysis is in M血曝回耐 k艤辞 M賤山8.
Cdrrctive etim raLrr for lotr-coforDhias ir S,,!tu dle lht rft B MR s Dar do@otsd

Plocadrtrli
Prtvctrtve Aclior
DHs along with MR ed other ec priEsrily r€BpoDsible fu this activity.

The" problems are reviewed i Eent Revicw Metti[g Aom prooess contol rcoordC
feed backs in ordcr to identi& mdiEal carrscs and

kttiew

i面i"脚
・・uses翻recommd p“vend“ a描品 h OrdertO dh血

“

価口LT詭 pぃ口置
"“
島趙 饉 HOrded

in the Prcveative Aaior Fornd aDd thc Esp@sibility for carying ou 6is ii asr|g,Ed to the
seecificd @&hcil@soD" Rcsource rcquirmtm for iatituiry 6e FiE,rdvE rdm&
if m_ n ac plcseded in the Moageoeut Rcvicrv Metings" f}c eftcfivrais of Earcdive
adimr is vuitred

Incid.trt ltrvcrdErdm
Establish , irylco€d ad naiataiathe poco&re to rrcod , iavBdgea d ortyrr the _

incideffi in d& to (htcrmine OH&S dcfrciacies d med for cone{tive arlin isid€ntifi;
opportuities for praentivc aotion ad sortinual implv€ment arc idlBfiful. The rcfl ts of
such investiagation are cornrnrmicatod to all conccmcd The incident investgation will also
rEsult in the corection and prcventive actiors aod ale performed in tialy ie.rxr..

RdcrtrccoflM Pncedrrc:
S@- QA- lr7 - Cor"..tiyc .nd Prwcrtivc Ac.tiotr
PM-I6 -Corrllhrtior,p.nidd rrdcordbtbr
F,()ES..,m - hd.lat ilveldgrfioi Nor codordty, Cel'lctivc rld

Pra'vr lve Acdotr

“
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UNITED MUD‐ CHEM PVr.LTD.

Apex Manual

CmssRef.: ISO 9001 :2008 Clalse 4.2, ¨ No■ 170  Date:01/01/2016

Title of &c procc$ : Brtef trliory of Unltcd Mod-€-heD h.t L

Unfted Mud-Chem Pvt Ltd. formerly Uoihd Mud Chemicals, was established
in tle year 2ffi I primarily with the objective of supplying coflDplete pocl@ge of
nud chemicals required by the Drilting tr'luid Industry for oil and gas fields.

Unitcd Mud-Chem hrt Ltd. has created a uiche for itself among the dri[ing
fluid senrice companies as a reliable source for Drilling trluid Additives which
they require for their Mud Fluid Systems for oil and go exploration.

United Mud-Chcm Pvt Ltd. has had a clear goal"q{gnovide our custorners with
the complete package of Mud Additives quickft!ffiiiently and ar the same time
giving clients, quality product performance 4f,fi,nable priccs.

United Mud-Chen Pvt Ltd. (LIM by Mr. Meraj Ahnad,
(M.Sc Geolory) And Mr. N n ( Major in International Business
Marketing). The conpany most of dte poducts on regular volume
basis while the other products manufactured onjob work basis by giving
firll technical support to our

IJMC is a technolorydriven company that hes been serving the needs of Mnd
Scrvftr Industry as a reliable manufachrrcr and prrcfened srpplier ofSpocielty
Drilling Fluid Additivce since 2001. Otr business & prodrcts hsve b€en
changing 

-over 
time; however, our commitnent to customcrs remaiE intact

The combination of R&D technical service laboratory as well as manufutting
facilities enable us to be the premier Drillirg ffuid Additive manufarturer foi
the service industry.
IIMC is e responsible corporate citizen dedicatEd to the health and safety offhe
people and the protection ofthe environment.

The strength of United Mud{hem PI.t Ltd. comes ftom its dedicded team of
qualified, trained, honest employees who work jointly at differeat manufacturing
porlts agJ ports of loadiog to ef,rsu€ thglour customers get the best .in service
and qualrty.

Docummt No:AM-03   Pa2e 1/1



UNITED MUD‐CHEM PV「 .LTD.

Document No■ AMヨD5 Pagc 1/1
M : IS0 9001:2008 Cl- 10
1S014001:21114 Chuse 4 1
BS OHSAS 18∞ 1:21X17 Clause 4 1

Isslitev No:1′ 0   誡 :01/01/2016

of ll. procr3s : Scopc oflDaagrrf.d Mrdgaeaot Sptao ald Brdr.do!

The scopc of Intcgntcd Meorgemert Syrter ofutrltcd Mqd{tco hlt. Ltd. covenr

Manufacture and Supply of Drilling Fluid Additives and specirlty Oimeld
Chemicals

Thls covcI! illplene |tlor of Qurlity MrDrgenert qtuclr ISlOgl0l:mB,
Enviornmeut Mrnrgcrncnt Systom ISO 1{001 :21104 rDd Oc.,updolld Eedlh
Ard $fcty Mrnrgcneit:yEtcr OESAS 18001 :2007



UNITED MUD‐CHEM PV「 .LTD.

Doqmem No.: AM 46 Psge Ul
M: IS0 9a11:2KK18 Clen 4 2 3
1S01441111:21114C1811Se 4 4 5

BS OHSAS 18∞1:2∞7 Clause 44 5

Issuυし No■ 1/O  m1/0172016

Tlde of tic procc!.: Copy holdcr of thfu 'Apctr Mrru.l'

3.1 Lilt of cfltrollcd copy hoHor! of rhii 'Apcx Manud' :

Copy IIolder



UNITED MUD‐CHEM PVr.LTD.

Apex MBIlual Doqm€Dt No.: AM{7 Pagp l/5
Cmss M IS0 91X11:2008 Cla-41

1S0141X11:2Cll14 Cla-41 -
BS OHSAS 18KK11:2007 Cla-41

―
ev No:1ノ 0   恥 :01Ю 12016

Title of tte prccer.r : Itrtegrrted MrE getrletra SJrrf.E

Gencnl Rcquircmcntr :

United Mud-Chem had establishe4 documeEte4 implemented and
maintained a Quality Management S,sten and continually improved ils effectivercss in
accordame with tbe rcqufuemcnts of Iotemdiooal St8ndad ISO 9001 :2000200t .sim€
April2006

In the of Year 2015 , Compony decidd to inplcmcnt Envirmmeot Mflagemctr Systrm
ad OHSAS. It ws alsc{ecided to iDtegre QMS, EMS ed oHsAs .Tbe -\rriou
prcoesses D€edEd to implemctrt bnegrat€d MrDag€m€nt Systlm hfl,e becD defiEd in lhe
Process Flow Cbrt ( rcfer next Page) The releve,Dt trocesscs hare betn docum@d ad
arc implcm.[ted to cnsure the eEectiw operations md cd,ol of lh€s€ Pllc€ases . The
narious resourses rcquired are rwiewed by mr;rege'nefi od ae made availablc for lhe
respectirc p,r,ocessThe relevent SOPs have bcm documcnted ud displayed al rlsFctiv€
!vod( arca"

珈 鰤 柵
[h neces“呼 醐h珈

“
●ken to"漁恥 the

メallned…
■1蜃

↓

り

¬憮
"olr

to olfrsolllc€ a[y proc€ss thst etreds plodrld cotrfuEity
宙饉嘲● easrrre cortol over swh pmc€sr€s. Cdot of srrh ousoulcc

…

SeS Ld wilhin the idegrdd 'nrn gFt€'rt sy$ern WhEnttese oUsouciry
activities affect enviroDmeat md oc€1@ioDal h€aIh od saf*y at s4Dlicf,'s €od
Contsol on lhis pocess is exercised by:

Carrying out evaluationofttcs4pliers,
C{ryiry qrt recciving iDspcdion of elery lot of Foduct spplied by srh rylicrr or
carying ou iDspection d srryplier's premises for quality md or vaifcaiir:n of poocss

ParameteB
Monitoring performance of such suppliets.0



: ISO9001 :2008 Clause 4.1,
14tXll:2004 Clause 4 1 BS OllSAS 18001:2007 Clause 4 1

Date:01/01′2016

Titte olth€floc€0s.; Irtegrated Managomert Syst€m

Mgma. &
Support

Tore Processes

InFocess
hspectiotr

“
綱
■
■
い
″
目
．０
日
ｏ̈
８
く
∴
３
８
８
●
〓
ｔ
ｏ
，
ヨ
∽
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UNITED MUD‐ CHEM PVT.LTD.

Apa Mallual         ― Docub€nt No.: AM -{7 P8€e 315-

Cross Re,   IS0 9001:2008 Clallsc 4 1   ______
IS0 14001:2Cll14 Clan 4 1

BS OHSAS 18∝庁つlX17 Clamc 4 4 4

■●uυlヽぃ、No:1/O   Date l―

Title of the proccis : Int€Srrtod Mamgemeoi System

Documentatiotr requircment!

Generrl ard IMS Msruol :
Our integrated managcment system documentation includes docuneated statem€Ets of I IMS
policy and quality objectives, Environmental and OH&S Objectives , IMS Manusl,
docrrmerted procedures required by the IntematioDal Stadar4 docrmalnts needed by the
organization to eosure tbe efective planning operatioD, Contlol of its proc€sses, toitigotion of
Hazards and Nsks and the records required by these International Standard ISO 9001:2008,
ISO 14001 :2004 and BS OHSAS 18001:2007

This is covered in 'three levels', which covers the entire scope for nhich cirtificdioar is ssrght
The details ofeach level is described below

Pollowing is the tevel stsucture of docrErcntaiotr i

Levet I: !pg@g!j
This includes IMS Policy, outline of the IMS ManagpE€Dt Syst€m, , r€spoEsibiliti€s aDd

authorities ofvarious p€rsoDrel rclated to activities.
Thc Exclusions have been descdbed h AM-05.
This manual contains various 'Sections ', which cover the rclevet requirement ofQMS, EMS
and OHSAS.
Each page bas unique i<kntification stating :

1. Latcst Issue No. / Rev No and Date
2-Clause Refereuce of the standard / Sp€aifi{ation.

Apex Manllal

卍 ギ
Prccedrres ; ForEats and Records

Quality Plans , Flow Charts



UN「ED MUD‐ CHEM PVr.LTD.

積 blnt DoctmmNor AMtt Par 4/5
CrOss R£ : Is0 91101:2008 Cin,.・e41

1S044001:2004 Cleuse 4 1
BS OHSAS 181X11:21X17 Clan 4.1

聰ュロい 。Nol 1/O  Date:O1/01′ 2016

Ildc of 6e proce$ : IlAgntcd ltfirrrgr'r t Srltcn

Irrd 2 rErlstssUEElEU)3

This contains <bcumnort prooeducs fulfilliog the l€quful'rctrt of vEious ctlu!€s of $rse Iriar tionnl
Staffs ad specifications and compmy needs, a.i applioabte to the respective dept. ihe nranuals
are in Thrce Parts r
l. Procedue Mmual (PM) - Covers 6e proccdues Ecd€d &t @tiDg rte rE$rirGold of IS6Fi(X)l:

2(D8.ISO 14001:2004 ed OHSAS 18fl)1:2fi)7 6\
2. POHS-Mmual r Covtrs the specific Procedurcs ".-rtF 1q:aiog te rcquinments of ISO

Itt{Xll:2(M md BS OHSA$ lt00l2OO7 ^\,
Lcvel 3: Stenderd Opcndry hoodrlts, qilUFPbr, Ftw Ch.It, Folr.t!.rd Rcsrdr:

Thcsc are In tle form of Instuctions, F.qfilxlcgistEr€s, Tags for cou€cting and oontollitrg thc dab.

¨ OrIIO・
・
Inm崚

D●●l― ¨ by
ofDoclmm'cM_o3)

IfregrdEd irmagcolDt Syltrm arc contolled as per the poccfu,e 'Coutrol
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UNITED MUD‐CHEM PVr.LTD.

Ap●I Manual Docl― No■ AM期 晦 5/S

Oo弱 R己 : IS0 91X91:2∞ 8 CLl-424
1S014tX11:21X14C睡 41
B… 18001:21X17 Chllse 4 1

■臀暉yRe● 1勲●:1lo  ■ヽ■■コαυ012016

Tilie of the prccr$e : ltrtcgrrtcd MrnrgeEeEt SJrsacm

Corttul ofEcordr:

M.R mahtiitrs the Mastq Us of rccords ad soft cqics ac nadc avrihblc b th! rt glcdve
Executives and shift In-charge .

Records ale egablishrd d DaintsiD€d to trovi& evidaoe of cmfrrmity b qdttDlG
aDd of ftc cftctivr opcratiotr of the Integraled lr@g(man SF6"

The identiEcafioo, , plotpctioo, rctiev4 rcteDlion Friod of rEEoEds aE cotrEollod rs p€r
pieedl.[e 'CoEtol of Records' (PM44)

13



UNITED MUDICHEM PVr.LTL _  ………

App M― l~ DocNro€ tNo.: AM-08 PogE Ul
mss M■

―

lx18Mse5 1,52 .
IS0 14tX11:2α X Clause 4 4 1

BS OHSAS 180111:211117 Chuse 4 4 1

聰頓曖前熊
"LNb■
■月D   D□朦:01Юl囲 6

Tide ol ttcprccrr: MrEAilat Rc.poulbltfry.

→

Malrgrcrt C@rlh..f :

Dir€ctor's cotmiird.nt ts evidemrhnugh,fullowfu ,

Inportance of nccting qstomer, smrfiy aEd rcguldGy r€qui@cm ae commrmicaed
to slt €Dplo),Ees lhougl moctiry , display bood, otfur mcas of inemal oommrnic*ios
and variow tnining progrrms.
IMS policy: This Policy hr been establishcd as stat€d in AM-@ of 6is Meual.
OQicctives ae establi$ed for rrlEvet frrctiG d sy!Eo!.
Itloagweat review meetingr a! co(futrd I phmd.
Resounes as rcquired arp nade avaikble

０

０

０

０

h) Id.diry top 'nenig€merlt rcFse,Etdi
under the contol of T NITED MUD

dll be availSleto all ptrrms wor*iag
and will E?ort to top Estrlg€md| on the

f) Providc the huaan rEsourrces e$fitial to establishl$nplement md naintain aDd iEprove
the idegrated 'n n'g€prot cystro O\

g) Defirc te roles ud-rcsponsilility, ""**u!s\ula alt lry md comuricate.to all
CoDcaDed though out Unitcd Mud{trern \l

romanccof…

…
●r Fo― :

D動 and DH( , that custoEer rEquirGedda€ drE id aEd ale E€t

Iem tott p“岨 as面 Onedin Mmlal`Cコ由珈ぃ‐饉d Pm― 'AM 18 d
It{onitodDg od ffirriDg curtmcr sati6.,iim 83 D€dimcd in AM-25.

+ith ttc aim of cobacing
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UNITED MUD‐ CHEM PVr.LTD.

Apa7 Manual Docltord No.: AM-(xl Page Ul
Cross M: IS0 9001:2∞ 8 Clame 5 3
-―    IS0 144Xll:2α

“

CloB 42
BS OHSAS 18tX11:2u17 Clallse 4.2

Isttd懸 No:1/O  Date:01“ 172016

Title of thc plocar : IMS PolirV.

Wq st United Mud4hem Pvt Ltd. eE mitt€d to an

lntegrated ![anagement lystem wtich cmbin€s Oe
QMS ISO 9001:2008, EMS ISO 14Ol:2004 and BS OHSAS 18001:2007.

We chrll sEive to Fovide usutt,asscd customer satisfrctim by offedng superim
prcduci vdue 8t ag€ed delivery md international business services. We hnvc a visim
to succeed ftrough wor*ing closely witll Employc€s, custotrers and suppli€r! to meet
chonshg nc€ds of the bushess. \[e shall achievc this Uy irylmtne effectivc -
QIIIS ISO 9001:2008.

We rccognize the impact of our ftodu€ts, serrriccs and aaivities upon tho
envfuonm€ot ond w6 gora6i1 1s rninimi?c the harmfirl iryacts. We cmmit omclvc*
for the prcvemion of polhnion and meetfuig the ryplicable legal md uhcr rcquitm
reLted"m価m日

"鄭
恥 Sha■

T甲 貯
"implmming出

れ 配

IS0 14001:2tll14 榊ポ
リImplm_T

Wc shall also し珂暉

“

』k翻L●Cm― 柚曲

and safety of all p€opl€ with the mivities and piocorsd by mi.iEiting
all possible risks. We ourselves for meeting otrantly ryplicable OH&S
い 1血 and n/e $all. achirrye ttis by implcmenting effective
BS OHSAS 18001

We shall establish the ftameu,ork for reviewing objectives aod tarErts. trIe shall
dwelop our eryloyees and associales by inpofting Tniniry We shall iryld o
effici€nt md effeaive IMS to achierre oqguizuim's gocl of cutinul iryrc\rd
and business growth. The policy shall be periodically rcvicwed md rwirc{ if d 5
me€t th€ chsnging needs ofthe business.

出
01.01.2016 卜

γ

nls policy L !rr{ docl[.rtd, lrplGrcrid trd Edrdr.d. TtB Flky I c rorLiaq! io .I F.rort
rorErg for or oi t t ffof lt. co[plry.rd k L.de.v.lhtrb to ttc prblb..d ht r..f.d Frfcr 16 tt
hL toEr}rtlallaFans ,_
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UNFrE,MUD‐CHEM料、LTD.

碑 Ma■ual
―
mtNo.:AM=10‐  ■■p■71

Cros M: IS0 9001:21D3…  5.4,L
IS0 1411111:21XM Clallse 4.33

BS… 18001:21D7Clausc 4 3.3

L― v.No.:1ノ 0   職 :ol1012044

IldG of Oc llFocc|r : Obrcctlvc!, T.rgr!! ud Mr!.g.Erit Prcgrrr.Df!.

Plaming :Odecives, Trgee md Progrmcs :

Dfueaor aloog with MR aod corc Tem md concerned hccrxirrrs estrblish the oliedives

at tclevrnt funaions and levels within lhe LIMIED Mt D,CIIEM. This inolude the

rcquirEffat sp€c{fiGd by thc custmer for th€ F,odnct Q/uality ObjcctiycE ed Trgris md
dso Etrvirumtatal md OHIB Objecti"eC Trgcts a?d Fograc" Ttese ObjoAil,€s,

Tatgets aod Fogranes art measurable wterc aeeligoilod coNistmt with IMS policy

md.tso ilvicf,/Ed ir ev€ry 'Maag@d R dDa*'.
.{P

Thc 
TllDs 

md E€enu@tl{rqtdti""to i" -"*a in rtc Orgnitim by e.cn

rc+oosible finctiol, .S
Rcfqancc of Docurcntcd dN* r-

PM-15 -. ODtccivg , fitct reO Umprrt dtlrq;lr
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UNITED MUD‐CHEM PVr.LTD.

No:AM.1l  P円 ,1ノl
IS0 9001 :2∞ 8 Clause 5 4 2

1S01411111:2004 Clause 4 3 3

BS OHSAS 18CX1121X17 Clause 4.33

Is― No■ 1/O  m:01/olr2016

Tide of the procors : M.lrg.dcrt qrltcr PLrlirS.

Manrg€ment Sylter phtr ng:

Dir€Gtor aDd IliR. are prindty rc+oositle fc 'Iotegaed It hmg€'D€d Systea pl@iDg'.
They €DsrE r ar

a) The pleaning ofthe 'Integrsted Managen€nt Sy$em' is crnied out in order to Drst th€
rcquirements of these Stmdads md Objectives, Targets md hograEs€s.

b) The integdty of th€ Integrated Managem€nt System is Esintaircd *teo 
".tu4es 

to tle
Maaagement System ar€ pla.Dl€d and impl€mcnted.

Refereoe of Proct$/Proccdurc : Nil
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UNITED MUD‐CHEM PV「 .LTD.

Doou€,r No.i AM-12 P€ge

Re■ : IS0 9001:20118 Clause 5 5 1

1S014KX11:21X4Clav 44 1
BS OHSAS 181X11:21X17 Chlse 4 4.1

Issue/Rev No■ 1/O  D“ :01/01/2016

Tttic of ttc prccclr : Rol6 , R..po ibf,lty rld Arttorlty .id CoDDuicrlior.

Rolca Responribility, authorlty ud conmunicrtlon :

Dhtstor defurcs the Organisatioo sEucturc and the responsibilities and authoritics ofperronnel
wto manage , perform and veti$ the activities and 8re communicded them in order to
frsilitate efective rnrn gernetrt systm. Enployees are accormlable for obtaining tbe planned
Esults" The dfuector is the ultimatc responsibte fcr the OH&S md OH&S rnrn g€m€nt system

Commoa respomibilities and authorities arc defiD€d in AM- 013 . Thes are slso
comunicAed to all tbrough the e-oail.

Rcferccao of Procccr / Prccrdure : Nil

OFni3●ti●●●1回面 r●●f¨
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UNITED MUD‐ CHEM PVr.LTD.

Apex Manual DocummNo■ AM-13  
…

1/5

Cmss Rd : IS0 91X11:2008 Cla■s,一
IS0 14αDl:2αM Cleuse 44 1
3S OHSAS 18tX11:21X17(ル Щ

"441

¨ No=ヽ 1/O  I滉油●=O1/― r

fitle of the proecs : R6potrltb lty rnd Authority.

臨
臨

RopOnd町 A■ぬo由v

→ Ixrccton (Opqirior!):

: Ovltrll rc{ncibility of phtrt op.rair!. to rdlrc hldtr sE gp.b odltr !fu
rrlDorible for O[I&S Edd OH&S maDaggE& slsLtrl

…
2 Rlrrilw lod aatrcti@ tbe rcd ofcapital , Paovib tha rcroEces @d

hfuudEE rladd lo a.hiovr cmforEity to p,ofu rlqrdrEmd.
Re―
姉 ¨

3 P.?.rdin of AEUd Burh.is Brdga Pld ed rrvi.q
…4 Rcview qri mooitor Opertional Pelforlr rcc otr busitrass asD€c_b wift a _

DlDEtmeu haadg
烏IⅣ蛇
Ⅲ
…5 Dcf!.6r Espolibilitkr & auntriti.3 ed oonorDi.. . to all
…6 Forfrdor of IMS Policy,D.fhc Objcdiws ed TtErs F…

7 To aDpoitrt s ocEbatr ofElDngpncDL FIn山電

8 Prcvid! thc lc&klhb towads dvilmEohl ed huno 6re. Plovid. e.hi..l
Ed frrliil !.aoinEas for iqlffiim md codud i4tulr artr of hgriad
Mm!6€st Svrtarn

…

9 器鯛:出酬淵踏出躙鰹躍
pl―d 劇 輌

¨
10 肺 晨 嗣 面 価

…

…

Mtp‐CHEM D●cld●

¨

棚           the血
智 固 M~m h叫

““

n of

…

1

…

器Tttd―m mln…“…
,

鵡

●●dde嗣
F…

2 CoqrlhEorb.tura cEtmded T MIBD MIJIIC'HE!{!oi! olt!![ ilsB o
p.il, &livqy dd quality, @d Ffdrrrlo. md ey da cmtrcirl as trfl 8
t fuicd isstB.

… “

…
3 Virft cusbm.r fc Ear*eting s.*ivity. D●lld● nd

…4 Ctty orl O|d@ Sti!fidio Sulsy oo. itrs Fr d dcd& tb cGl!.drl
aadd pln-

…
S Ao.{iffiblc for &velQn m, iEpkocnEion of li. o.s O$toE 6s/ Fodrct Ed

haraac6 b te !al6 ttrrovr …

曲 ′

…O HCnd ttu‐●
1 To t{or* a ncdidor / Ma gaEant Apoiltac hdx,!.tr top n@glorm ed

lorvEr ElDageoadt and co@iricrre tb! islues io @d fio d iqkoalt tho
pEdkrble lohdo3 wi6h lrMC

…

2 To Anugc tlhfug fo all drfrod i,ql@.n to bcb th !o .rtiE 6e tigh.a
mdrtivitv d Oustitv … “

…3 To lrrd rhc tcrtD to rEhirvo thc cohpaly's goal / taggs oa thc ralcs.

“…: To oPDort Eldl.tim Foc..... b adi.rD Zao &ftd @ity FornB
…̈
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UNITED MUD‐CHEM PVr.LTD.

Apq呻             ― DocumrDtNo.: AIVI-13 DEe 2/5
Cfoss R●■+IS0 91X11:2008… 51

1S01411111:2004CルШ
"44.1BDHSAS18001:2tX17 Clats 4.4.1

Issu●v Nol170- ID粕由●十(Hr01≠2o16

Titl€ ol theprocorr: Relpolribinty rld Auttodty.

Sr.m R●p●●du
“

働o的
5 To aot as a ohairpssotr for Cde Tfln / safety aomdttoo ,S€lect and

coordinab with all thc corcera pcrsons for maitoriag OII&S and
covfuoomerbl poaoce[! od oaiatain recods

Rec●nmenぬ面
And lulplomont

価

6 To MmagE rlrd Gosl'! PIet sd.ty includitrg Eo.rgency CoDtol Plrtr,
c{oduct a.udits rnd toits

Dec鵬 80d
mcln蹴 赫

7 To hspect md tes of Eoc8ss€s aiic,h are p.@. b haads rDd rid.r,
Eavircmeatrl a+ect od impoot …

週 山

…

鰤
８

一

To ichiv€ tte productivity ed sal6 Eget ood coluol OH&S hrzads &rd
siEifi c€trt rnvirotrmotrt 0rDects

助 nJ.don L…
1 To hrpo'e! Rrvisw alld Eonibr wEldy /Mcdly Produaim Plm brced o

th€ pcnding orders, sohcdulos and budrt .

F面旧置ing

2

蹴 需 配

「

針 and剛 面 wokly_血 and ttuow叩 Ihci& lod bte
Eo tor adiotr

3

酬 識騒踊T隠趣寵露鯉評耐
the lndenal and f―H Implmmm叫

…

On
4 Tolnfom doLy/壷■四饉

"t■
申臨 ph“ am

…
5

硼 鵬 詰 P電 0ビ
F面面 画 面 高 而 面 肝 面 Ⅲ 晰 肛面 呵

鴨耐餞doll _
6

猾 識臨
Inamal″BOught mノ c●●stmabb

,¨
Declde and tako

… …7 Co<dinac wi(\r!6rch8c ftr suboffiitrg a.driry ir,i& ni,tkil

`k,0111コ

olllJ」 tロ

腱 し 日 山

● ond赫
8 To glvc Weemy I詢 麒 Lph嶼 |●¨銀

…

価

9 Comudce thc Fndiog ord.. !ffic[t to cutucr Cs―mic

…E)SH6PUR3:
1_ CaEy out evsludion aDd sclection of splias

…
2 Ph the naw naerial and nrbcoutuing ac{ivity so as to noet lhe

MotIhly PmductioD C\rm Dcspatch Plm
FL口範

3 Prepare md rcview Purphase Orders with complete purthoslDg ddaC
spDrcpdde od coEmunicde with Sumlier

…
4 To cstablish md implcEcrt th€ activities d smli€ s pl8€ to €nsure

the purchased / subcoffiacled Eoduct Eeet the requiEments
呻

…W…

5 Fimli'ing the CotrEac-ts with Srryplier for Pr,odurt Det/ElofEd @d
DrcductioD. …

and
F回輌

6 Carry out anabEis ofdgt8 which provide tufonEtion rehing to suppllcrs
porfomance in rcopert ofQuality

珈 姉 鈍
Imp¨

7 Trl€ oaEotivc a.tid b climin& ltc cau* of m cmfornittes b for 6e
producb etpplkd / srbooDE .t d by snppli.r …珈 Ⅲ 画 面 m
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I-1ヽ J・ 17 o  Date:01701721116

Tide of the pnoccrs : RcspoDlibility .Dd Aothority.

臨
ｍ

Resp●山 AdЮ Ⅲ

8 Int€Tface with subcoftacto$ for OH&S and €nviroom€at matt€rs Ⅲ
…9 To rchieve Motrttly Foductioo t rg.a r! wEll as &livEiy cmiEord
…Impl― 10n

10 F●‖ow up&controlung Ofμ 組u“on a●●vlles●面 od out at Suppl断's
end

Implemeftation,
Vc.iffcrti.n

n mttQ囀 :

1 Dcfftrc the poc€$ses noodcd for th€ htogrl€d Matagemot syHEm.
Promote dr€ awartoesg of oustom€r r€quirmc,lFEovircEoentsl atd
OH&S haz0ds and riskr t[roughod the dg!trizdim. Coodh*io aad
idfltificarh of OH&S hrzErds aad risla , GovirooEeohl ispcca ed
imD.rts

軸
鰤 魏
呻 脳画 面 m

2 Establi$ aad nriatah IMS Documentrion 8nd p€rforE c,otrrol oo
dootoaats aDd lrcdds

Dehing
mi山
姉 ¨

3 FormulatE and modtd Obj.ctivcs ond Targets Co‐●」h●おn&
doclmonmon

4 To ollsIE血嗣
…

枷 h¨ 輛 血 UNmDMIDCHm ¨

5 To pha and impl€o.nt thc nonitoring ncaatffig malysir ud
improveoetrt process€s

R昴は輌喀   __
Imp麟
"コ

峰□由

“

出On

6 Co ordlnate l山m」創蔵ヽat plm"d“雪劇にか

…7

…T熙跡鯉…岬型
中 ¨ d

国山鰤咤 Of

…8

… …

R―w… Ⅲ
…9 Adhcrance-and cvaluation of l€gal complidcc V…

10 Lirkodng with ceftiryirg agcncies ou Eatt€rs rrlstitrg to IMS. 呻 ¨

‖― Etrsu! coditrud iryIoffi€ot md ctrccdv.fcas of thelfrgrdcd
EorgEDC t sysh …

…12 Rnportiag to Dircctor otr the p€rformamp of t egr0led lrlulFm€it
Svst€o rtrd D€od for iEDrovc,DeDl

叩
…

13 ExcrcisE adequdc contol ofnmitmiry and masuriry drvicd by tiDcly
c.Iiborion @d their m.htlrEnce.

Ⅲ
…
…14 Contsol activiti€s r€lafEd to QA funotion from Rcc.iviry l$pcc'tiotr strgo

to FiDal Itrspcc-ti@ Strge
Cont●晦

姉 ¨

15 Drrw rp lhc cql€ nive lDd pev€ ivc lctim PIE ia casc of oo*mcr
cooplaiat …

晦

呻 ¨

16 Abih by thc defined / laid down OII&S hazards 6d risks 6trd
cavir,omatal ac.ts

humttm
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1、1婢ノRcv「¨    Date 1 01ノ 01′2016

Ildc of thc procct!: Rerpordulity erd Aroority,

臨
虹

LpШ Ш町 A口働o聞リ

G)Hend AdmhmmdOn

l

-VGriry Import docunlotrtioD for coIlErtuGs! ed e,gort docuocatation
ptt?dad by sbEs Arsi$.

-D..lhg wih CHA
{@Dlctr all IGg.l fqD.liti$.

呻 肺 血
¨

…
…Dealing wi$ Govt. Authoritiss lik Excise, OrstorB etc

PrrpsrE Quffterly / Alonat P€rhrlIece REport .Obhitr VEiour pcInilsi@!
rc{d]ld frr op€idc

呻 1-
¨

3 To &t rDirc the CEiolrilte dirpor.l n {nod for r[ wl.E itr T NITED [{t D
CHEM

Dectt and

…

anOn

4 To arry qtr a[ ftEli@! rllrled b Da,Ildnel !!l8y & nrago aaminist hd H-rdli"t
ffir llled b o@trao.l hbortr!, @rdoca & Laie rlcqdr, Miifih ot rrrll
discblirc &.did t k6. Day io dsy coorM.n *ith a[ TS*!s & d!.lhg wib

¨

…
…

5

黎
咄 輌 ¨ ι

“
嚇 Ⅲ

…
…

Ⅲ

つ●●●ぼ慟LE
6
器 盟 辮 TJ価

畷 Ψ
型 両 面 而 而 鮨能 鸞

Implemenmon

4
電r田
:記事1翼
魔用
==[as

…呻 ¨

7 o.au●●.ry… 瞳 配 鴨 嘔 崎 咤 ¨ 田 呼 山 ● 1嚇ぃ は エ
Te… &FЖ

"t  i

呻 ¨

…
…8 SFadiDg of Hcaht & Safdy ol'fiacss A @$,!c rvcl&rc. Ⅲ

…爛 魏

…9 To&{ ar Fr.rorylrd.gE ed cohtni.d! iftq'nct ;d t'lqfi.effiiF
Dd lienory arnnciti8 md ercrlrl iDtrrtgbd p8ti.s

¨

…
…10 Idotifi.ati@and CoEpIec€ to lpplicrble t gEl & $affiory, r!5&tory.!d de'

rcguiltdrds d Fodic evstrdi@ od qddm-
呻 h団 田 叫

…Coqlil!.! !o lcgd, ffifiory od othc rcSritD.m ed.uhn fir rw6t to
moESadaot

C・
・ ―
m鮨

Co― veamon

12 LDt/r.tig.ti@ of lrcid!@, AcciLtrE odi(htitr di.E cd iDpLmd.D of
CqrtctilE ed Fvtativa a.ti@

¨
¨

13 Cortllnlrni($a ed Cotrslft wilh aoElalcs

…Implemenmon
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聰●■月ヒ麟it=嵩′O  D口け101κ臓″Or・

Ttd. of frc pmcc$ : Rt'Iodtfttr.d Artoriat

』
ｍ

Rclporsib ity A…

E) CorG T..E / Srfclv Co[riarlle ]
1 Periodically i&ttti$ bazrds and risks, detarmioc rig"ificuee ,

cstabliS OH&S Objec'tives and tagets, p,ogramnes ad rcview
Do― um,

Ⅲ

…
…2 Paiodicdly ftle@ covirurucnol asp.ds @d i4o6 , e$rbli$

Objoctivc,r and targpts !trd prograomes and review lhoar pcriodicelly
Do― ,

Ⅲ mm国 叫
mh

3 Der,elq, inplEncDt d naiDtris OH&S md E'nvtomrffil
Menagem€nt syst€n under dhwtion of MR

IW― On

4 Take tinely efiective acrions in chmaging or uo&nowa
ciErffices or cvcds

呻 ¨

5 R€view .nvirotrmental rs?ects 0d impoaa , OH&S hrzrrds ad rirks
fa any ncw producg raivities befq€ h h tsk€ up for Foducioo /
Ioelemrotuio

躍
…

D Scunけ :_
1 Ъ Keep tt recomsご 800ds m曲嗣鰐咽鮮

¨

…2
癬盤胤潮離洲限圏P議晰鮨“ …

…3 Cruid€ thc visiids / 'ti6 io!toctioDs dirylafrcd ([ tt

"鋼
the pcrics o DH (HR, Pamcl & Lcgrl

)′ n4R鮨 c@phirE / ortbcllhlld to IMS
…
…

4 Td(G the nacrssary ldinl in caso of emeqwy sitdioa rs idisrd ir
EoeIltrca cotrol Dhtr lrd hirc ltE sittdio uDdar coEol

…
…5 lDft(m ttc cmcemod FEd& hs?ibk , fn! tdgEd..tc I EquirEd Ⅲ
…
…6 Pr,ovib dle First Aid i[case of ircitroB / AcciLob Ⅲ
…
…7 To prmoc proFrty Gon lffi , i6iib / onBrrde rgacy Imphmllm・
mo―

ltc respasibility ad aunodty for +ocifc divitics Ee covqrd in bvol 3 rhnmicn i.c.
Studado0..ditrg Ploo€dur€g
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…

Mmld Docum€otNo.: AM- 14 P.r!e 1A

…

IS0 90011 211118 Clmse 5.52

1S014Q11:2004 Clame 4-
DS OHSAS 18KXll121XP CL測 ■o44.1

Tltlo ol theproca!!: MrrrgeD.rt R!plt!. adv€.

M.ugtrt t n flalraiv. !

WffBO ftnfOCfmf.A Pvt Ltd ,has appointe4 Mr Adr Nlrtr e Ermbcr of m'hig.i.!r;
as a Spccific Mmagraent RryBEotatirE ufro, furcseccdve of othcr rc.p@dbiliti6, has
r€spoDsibiuty aDd autbority for

a) muring pocesscs Dceded for the IMS Meagen€ft Sy*em ae establi$o( i,trpk"rlrltcd
and msirtained.

b) nporting to toD mrnqgeq"t o tte pcrformmce of the IMS Mmagencm SyM ad ey
need for impoveocut, aE

d) Itc ikntity of lhe lv{magcoent Repcsentaire i hughmm_s
e) Liasing with Ccrt'$ing Ag€ncics on b the IMS MrDagEE€at Systcm.

晦

01■lm16~~

→
認 蹴 甑 脳 職 脚 需

輌 団S°fCuOmer,5dOH&Sq¨
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Doqm€ntNo.: AM - 15 Page Ul
IS0 91Dl:200B Cl-5.53
1S0141X11:2αИ Clan 443
BS OHSAS 181Xll:21X17m443

…

NQ:1/0-― D議■OID

Tidc of thc procrrt : corErlldor.
Itrtemd CoDE[!lc&[ !

Dfu€ctor and all DHs ensue th* 4propriae communicarioo process i! es$li*€dwiffi lhe
LTMTED MLrD-CIIEM asd that coomunicaiou takee place rcgading tbe efreqivcness of ttc
IMS
tbrough vcious mccting, Training Progmes, displays, oirculans , ita-nril, Notices ctc.

Tbe inrrnal coomunication with tsf€rance to enviroomeotal asp€st md OH&S hrzrds is
conmmicated to dl lhough e-Dails or comput€r.

Tte defaits of comuniaion on tbc OII&S hads md dsk ar€ id€rtitred in thpUocetut
PM- 16, which covas Inerul conmunicalion araong various levcls aDd filffiioDs in t NnED
MUD.CHEM

lte prticiptim of wod<els is evohed in bazrd idcmificatim, rist assesoat md
clcteririmtion of the coffols , ircident investig*ion , involv€m€or in ctsnges I Aev;bf€Et
and r"vicw oftt€ OH&S policies, objcctivec

驀勲椰響署ぽ
dギ…… h

MR €Ds.urcs the Exteraal co
lon Enwhm嵐江 & oHas t曲輌 uNEED

… …

′回¨ and

mi"h
螂 m面 面 b ls

cOntacling n

[{ead Adnin) is rcqoasible for the kgal ComuEicatim. rrspddbte for rcspding to

Rererell・o ord~mmted P麒題|:

"に

SCh as stplin

呻 the snail.Imertstcd pdty aE rilc tteir m by

臨 留講Ⅷ∬甑嚇識
織榊富聯樅   s岨餞…oHas… ■強 」L― at h晰いdPiい

鱚      ‰
llle bOrd is d“

"d atthe伊

山

"COIImllEl
、ぃ CHEMい MRR‐015)

PM - 16 .... Comrtlhrtto!, prrdciplrim rld Couditdol
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DoctmentNo.:AM-16
M:IS0 9all:21X18 Clale S`5`1,S`ム S`3
1S014∞1:2tu C-46
BS OHSAS 18∞ 1:21D7c-46

―
。No■ 1/O  D":0170'72016

Ttdc of ticprocc*r: Itfirrrg.o. RlvLw.

trlEr$dGrtnlvlrti:

MX- collcsts lte dats for ' Objcctivcs , Tqets md Irrlergement Progr'rltrr€s ' ewry lt|.ult"
Dirwtor rcvisws the d& evcry month md artioos arc taken m thc rpccific poits . tlowa/tr
the 'M@ag@€ol Rrvicw lvleeting' is held onoe b 3 moEihs to ctrslrc ia cootinuiu
suidility, a&quacy and eftctivm.

Ihis n€€riry is ChairEd by the Direcror . This rB'iew includB a{EsEitrg oppqtnili€s for
inprsr/ffid.ild tt€ Eed fur chaE€s to the Integded D,lmrg@d Systeo" iduding the
I},,.S policy 8d Obj€ctives ud T4as, MrEsg€mfmt

The inprts decitled for th€ m'n,gern€ot r€view ,.Ud] * r"* .Review iryrt' d tbe .

RcviewOrryrl' fionthe-"a,gc-cntrcvien, gSrU irp;ccdula Tt6 idIB also
covers the evaluatior of cor4liance with the!$furernems, resutt of parrichetiq and

酬圏置露搬田露電調器
alld

¨ ,…
…

宙饉

面 疏 h爛 Ⅲ m,¨ 釧 wり d

nse¨ 山 朦 Ⅲ 巌 週 d fr the nhagement Revfur md rrcoru *ith trget
_ daes for complaion.

Reons Iom¨ in the frrE of 'Ei@s of L4asgcrD€d R6vior\, E€ctilg'
rroporodud rainiaioed by.fhlglD€ntRryls.dirc.

IU.R- circulates a cotrry of minutes of ,M.nagEm.d Rcviow lrrcdry' to'dl tho plttkildts od ltr
at..ihblc for cornrmbai@ ord c@stlrriot to !I
Rdcrcecc of decmotod pmce$:

Pm-olt .... Marl8 uat rcvhw.
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UNITED MUD‐ CHEM PVr.LTD.

lSO900l : Z,ot Chl. 6.l, 62,62,1, 622,6.3
lso r,O0l : 2d!4 Cbule 4.,{.1,4.41
BS OHSAS 18001:2(M Clsre 4.4.1,4.4.2

Isgue/Rev. No.: lr! --D c:0l/012016

Tlflc of 6c procesr : R.!orrc.ltli[3. .Dt.

Pmvidotr of rcroutccr :

DirEctor altocstes thc resources like humm rcsourses, speaiafized <&itt;, 66gp16i6621
iDtasEuctltrc ,fitrmac€ , *rvices fi,om ortanal exptrrs , tectmlogical tcffi,c€s.

a) To implement and maintain lhe Integrded t{anagemeat Systlm outpr* 8nd c.ortinually
ioProve its eftaircness, ed

b) To €obaac€ cuslomff Mtisfrction by meetiry customer rcqufttrffi.
c) To ac,hieve cryy's business plan

EuDr[ rclourcll
Gcmrd:
Dircc'tor ensults the perroDncls perfcrming wort haviq €nviro@€tbl iqaqb ,OH e S

hszards atredlhe lhe Fodud plrfomsDce are compcht on lt bolis of WoFie
edwatiotr, loowl€dgs,tsainin& skils"upedeoc& aad level ofresponsibilty aad rirt
Im,olY€d

Compctcnce, e;rnncrs rnd EtitriDg: ,- OP{
Dtueaor mdDH-HR 

.,, i.it .t''
a) DGtnEiDe ttc Dffilii [il*]*r"t ptr*t pcrrorning wo*amtry trotd

Quality, covtu{hftD}id oH&s matt€rs
b) Provirhtainiry-q. Leolhrra.dioosto sdisfylhescDcods,
c) DH -HR evduates the effectiveoess ofthe actiols oko,
Q Ensure rh* rhc prsonrel are aware of the rtlcryarcc md inportmce of their acthtilics [d

tow thcy codit,ute to th€ achi€v€rnflt of tbe Qulity objcs-titEs' EnviruEitrt OH.ads
Taryets, OH & S Obj€ctivca

e) DH +IR mginteins qpo,fiate recods of educ*ioo, trainiry; skith md qpaience

Pcrsoos psforDing specific assigned tasks such as internal adits, itrlpcc'tioo od tc*isg ar
trainea on th' teds oiqgopi* eduaioo, taining or oqeriencc ss EquilEd to o& lh
qrulified to pcrforn their taslc

Rdcrruce of docrncntcd pruGara!:

PM -6......- Conpraorcc'.tu'a.rt rd llrhhg
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UNITED MUD‐CHEM PV■ LTD._´    _ 、

hft.lh[cture / Rclourcs :

The lcsponsibility for this activity is with Dircctor.
Orgrnizdi@ d*miD€si nirint'in. aod Fovi&s thE cryital h\t€siDcd, intrastnmrc to
achicve pto<hrct quality, delivery, oost, h€ahh & safety, ploductivity, tooling,
hFldlin&r,ftrrini.tdion 8!d eavituD(dd ffd OH&S coqli,[c€.

- _Ihb irftasEuctu€ imludes:

machiu$ is ldd dowtr md cominuiry poo*s qSility
Buildin,… L and utilitieC Pcdodic hourc kcepiag levi€rw is
canied out aoy rcqui
Pmcess equipent

&!iog tte ardt EE nci wtft"
and sO―D‐ 価血 maOds Of

回 山 血 m∝ Of iut laid d,oum and inplcmented b @rc codiruiq
PmeS岬 り

り

０

　

０

e) Supporting servicc,s ( slch as tsesport o[ cmarnication) such as pbon€,'fu ,
o-nails ae povided fc easy md fr* comuricdim" r.; ...

this is plamed in Aonual Business Pla rd or idfficd in tvfmrgmt Rcvi.,w llroctiog

Wart Errlrtoiat ! -t

IIed podrctim md llead Admin rbtrrmirc od m"ae'c fu urolt envhnmcc d
mordination in worting team needed to achieve codormity to product rcqufo€mats.

The dcsign of work place is done with the view to maintain conducivc wort environmcot
adoption of hmm caaulities in ordff to hrve Itrtrimuo md qu&lity oliFf , b climiE e d
rtduoe ihe OH&S risl6, onvirom€dtal aspects md inp6 6t rhcir iltrcc:Srfi6b emptoyocswlfrr ocasrrcs [tc unifurms, Ugc of PpEs , Flrst Aid ecihy, Firc nrtingdcru €rg;;ics
, Hed ,ffunidity, Ligtt, Air Flow, hygine, Cleanliness, Noise, Vibmioa po[irtioa arc
I!"dr"d in asscrtaini4 tovtom€rr"l iopscE, OIi&S haads as lpccificd in EOIIS}Iuul.

樺
聯 咄 直  ~ 十

~~~ ― ■ln‐ N●・ AM_17  餞 ,′ ,

Om"R●E: IS0 9a11:2Ⅸ濾cLu80 6 1,626121,622,63
1SO■■
"1:am4 cM044:`423S OHSAS 181101:21107 clau0 4 4 1,442

¨ .N●.:1′ 0   睡 :01Ю 1/21116

Tirdc of frc proccss : nt'orrc. Marr3loctrt

Suitrble machirc, &E us€d fG pqElktioo Th pocess p{Dctlrs,
vrtich arc critical, uE rccorded ud nronitoredail{blV.

The E:recrtrivE / Shn Incharge -"{r.CH; E {ho& of m'fren noc of
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Apex Manual Doctment No■ AM-18 Pagc 1/2

Cross Ref :IS0 91X11:21X18 Cinllse 7 1,72,721,722

-―■ 0 14KK11:2004 Clale 4 3 1

BS OHSAS 1811111:21X17 Clause 4 3 1

¨ No■ 170  D山 :01/012016

Tidc ol the procers : Phnning for Prodrct Rcalkrdor .rd CrrtoEer ld.hd Pl6.+ fr[..r rd
Hrzard lderdic.tio!

Plildrg of prodlsa lt ltrtl,D!:
Director Marketing along with other DHs carry out this proc€ss for new Foduot.
UMIED Mt D-CHEM plans md dwelops the prooesscs ne€dcd for podra rcalizaioa,
considering the
Requirement ofother processes of'Integrated Manageme,nt System'.and following points as

appropriate::
For cising prodrd rangE, pocess flow chart as prAM-0? is follorrcd.
For rDy n.,w prrdlcts UNITEL MT D-CIIEM deicmiD.r ts rpproprirtcr

a) Obje€{iv€s ad r€quittrD€lt s for the Foduct
b) N€€d to estabush Foc€sscs, d,ocuEc ts, tud Fovide rcsoEces specitrc to the prcdttcq

c) Required verificatioa valiclatior, monitoring, iaspection and t€st acrivities spscific to th€
poduct and the cdteria fon product acrceptame.

d) R€cords D€dd to provide evidencc thc ttc rcaliulioD prccEss€s @d tEsttltiDg product

Eeet rcquircmcnts.
e) kle*iS the Aspect- Inpaot , Siificflt if any , rqf{f the I€gal r€quir€me as F tbp

drrcumented Proccdure EOHS-fi ^ aflf r ,

f) cany out the ll8urd Idctrdtrg8l$pS lilriFysis as pr the documemcd Proccihre

, ffiil t t tAt1Rt-r*dudtrstcFoc€qsiDsoftheimaoddeoirlcm
Eoergsocy conuol.lD6 

-

h) EstoblishiDg A Eaintaining operating Paramacn for the poccss aecting €nvfuoffitrb!'
OH & S haads aDd pls.tr to mitigsie tb€ sme.

The output of this plFrming is recorded in a suitably ro covgr all aspect of Custom's
rcquLlin€nt in the Regist€r (IMS-MKT/R{07).
CllioEcr Rdrbd Pmcclrea :

For customer related proc€ss ITNITED MUD'CHEM deErmine'!:
a) Requir€E€nt for the products i! the form ofspecifcoions. Teohnical rEqufuem€nts

specifed on drawings aod customer's specifcaion shctts
b) Iiequiremeats specified by tbe custom"r, including delivery andposdelivery activities'

ci n"quitt--ts .ot stared by the customer but necessqy for specifed or inrcnrbd uec' n'tcre

０

０

０

lmorro,
statutory and rcgulatory rcquiremEnts rclated to the prod&t, md
CoEmelcial r€quir€m€nts
uy additioml rriuinmcnts deif'mh€d by olr OgoisElion .

、●■,,|
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UNITED MUD‐ CHEM PVr.LTD.

Rcvi.,w of rcquireDcrt! rcloaed to Huct :

The review is caried out d the ri'n€ of rcceipt of enquiry, acceptmce of the o{der ed
acc€@Dce to the chages io th€ coDtsact or ordq.
The above poirS are reviewed as per format (MS-MKT/R401) and dcscriponcies , ifany ae
Resolved by communicating back to customer,Only affer conformation by custom€r, Eoducts
ae inclurbd in the monthly plfl for cxeq ioD.
The smples are sb,miued to cusomer ilong with imiat sample irspoction prior to bulk $mly '

Rcfenncc of docummtcd Procedurc :
tion,RLL

A●oment Cmtrol●

Ap●●t

Ref●HIlce Documents:‐1)

幼

つ
4)

5)

Att cMS‐MRrD‐lo
for Prod■ct BMRD‐lめ
rOr se国

“
"crMRID‐1勁and RIsk J圏輌 醸 cFMRID‐ 17.2p

Plan(M‐n/D‐004J   ~

Refcrercc Rccord$ 1) Comunlcedon with cultoE€r rcglldiDg dcrcrtprxiea (Grdt)
2) Enqdry / PucDrrc Od€r wftrfiotr tr'orrgMgltf,t(I/R-mf)
3) L&rt of Lrgd ud O6cr Rc{rir d ( lMsfr/R{os)

ApF m Doeumem No.: AM- 1t Pryc 2n
Cい,― :2000 Chse 7 1,72,721,722   -

lS0 14001:21114 Cla-4.31~     BS OHSAS 18001:21X17 Clan 431 ~~

―聰
“
σR"Hお::1/0- D":01/t11/2016

fitlc of thc prccrr! : Plannhg for Product Re.lfu.tlotr .!d Clltooer rclrt d proc.4e1 Aecct rrd
ErErd Idertlllc.dor

AsP●ct lnl

Asp"

30

ECDHSヨM― PhmLg



UNITED MUD‐CHEM PVT.LTD.

Docment No.:AM-19 Pa‐ 1/1
Cross Rcf : IS0 9001:2008 Clause 7 2 3

IS0 1411111:21X14 ClalB 43 1    -―
BS OHSAS 181X11:2tX17 Clause 44 3

lss・‐7Rev No■ 1/O  Datc:01/01/2016

Tltlc of the procels : Clrtoltrer CoEErDlcrtioD

Customer connl cetion :

Director Martaing along with SH na*aing cery oli this activity.

T MTED MLTD4HEM Pvt Ltd,rkmines and impl€mcnt €ffective aE@gem€nts for
commmic*ing with customrrs in Elatiotr to :

a) Prcduct idomation is communicared 6rough CstalogB , dr8wing , specificctions c
quotation m Prrchase der tomrustomer,

b) Enquides, contr8cts or order hmdlin& including am€ndmcnts,
c) Customcr feedback on specifc rcquirement after rEccipt of sq)l€s first lol
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UNITED MUD‐CHEM PVr.LTD.

No。「 AMttD~¬豪71~
R“ : IS0 91X11:21X18 Clanケ
IS0 14001:2004 Clause 4 4 6

BS OHSAS 18001:2KX17 Cleuse 44 6

I―  No:1/O    Date:ObttHプ 2016

Tldc of the ploccrr : Irerigr .!d IHopD.nt

Derf,n rnd dcvdopmcnt :

lte specification for our Foduct are givcn by ou clstomer for the podwts are detailcd in thc
scope (AM{5) .

ざ
′
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UNITED MUD‐ CHEM PVr.LTD.

Apex hual Doqlmeot No.: AM - 2l Page l/l
cpss Rdf「 1 IS0 91Dl:2u18 Clan 74,741bπ

=「

~

IS0 14001:2004 Clausd 4 6
BS OHSAS 181X11:2CX17 Clause 4 4 6

¨ No■ 1′ 0  麟 :0'π爾 6

Tltlc of lhc proccrr : hl.hdrg.

Purchuirg:
Direcror is rcsponsibl€ for cirrying out thes€ foc€ss.

1.0 Thc rctivlty i! crrrled I cnruring r
a) Puclnsed pnoduct obtained Aom supplier cotrforDs to sp€cifi€d Frc,hsse

requhments.
b) Comol over the nryplier md prchased producr Th€ type a[d €rdEni of 'cmEof

aDplied fo the srpplier md the purchased. product is d€p€nd![t up@ the cffec{ ofthe
purcbased product, on subs€quent poduct r€alizfion or the final product

c) Appoprirte evaluarion and selection of sr.ppliers based on their ability to sqmly
Fodust itr sccordsnce with requircments. Criteria for selertio, evaluation aod
re.evaluation are established.

d) The selecred sppliers are included in th€ 'Ust of qproved $pplier,' (IM$PLR/R-
002) which includes suppliers supplying raw material, bough out, capitsl goods
pacting and pscl@gitrg , subcotrtractitrg , consrnables aod smrices lite
mafutmmce md cslibmtion

c) SH@LJR) 'na;nrains rccods bfthe Esults of evalufions-and perfurnmcc of qrowd

螂 縄£肌蜃
CV9 mnth耐叫

0珈聴
“
m力回珈自dine ofgoods ad OII& S tislts, cquipitcofd

lsool : 2007 anuso lrlfi)l-:2fi)4 to the naximum possiute ocar.
g) Purchasing ioformation is addressed in dctails h ts prooedulc.

2.0 TL p.rfiaaa pndrclr.E vcrlf.d a! ftf,ott r-

Thc inspcciion and verifcaion rtivities necessary for ensuring ttat prcUascd PFodrrct n€ds

ryecificd prrc.hasc requfumems are established and implemente<L

If need ads€s, SH( PUR) arrmges the intcnded verificaion anangemcns md nelhod of
prodrr{ release in tk 'pmhasing infornaion', wherE 'our OrgEdsatkn ' c 'orr qtu'
intends to p€rform 'verificatiotr' 8t the supplier's pemises. Thc purc.hasing &Gurcnt gives

specifc itrstNctions.

Rderrtrct of DocuEentcd Prcceale! r

瀾 郡 :明零 鑑
岬 鷹 thCSe…¨ 面 嵐 "師

臓 超
nged“ helped O]颯 the equi―m80f OHSAS

PM-fl ...- PrnnUlg
SOP{A-lXl5-RGceiving Iupcclton ' hproc.lr end Flnrl l4c.dctr
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UNITED MUD‐CHEM PVr.LTD.

Apu Mmual Dboロコo■ No:■0嗜 -22 Page lノ 3
Cmssは.: IS0 911111:21X18 Clause 7 5,751to755

1S014tll11■
=2904(lause 4 4 6BS OHSAS 1811111:2007 Clasc 4.4.6

ImRev No■ 1/O  D":01/11172016

Tidc of ttc proc€s: Prod[(rio! rnd OperrtioDd Co rot

Th. rcrpomlbllity for thi! proce!! i! Mrnrger (PDt! rDd Ercc @DN) and Ercc ( $TR)

Produstion is planed oD lh bssis of confirm frqs / Scb€dule fiom C\lstm€r.
Op€ratioE ed activit€s tha ae associated wilh id€ndfied sigoifcrit e|nvirom€ntef asqts
Atrd O[I&S risks whele contsol Ee€surEs arE rEqufupd, ,hese arc ploned and caried out
und€r specifed conditions, which in consisitant with IMS Policy , Objectives md Trg€ts.
Documeoted proctdures are established , implem€otod aod EAiDtaiD€d to the situatios lvtere
their ahsence could lead to &viation of IMS Polisy , Oqiedives and Tq€ts

‐ sisimplmmted by mw崚 :

al the availttlity ofinfomation鮨此de釧
productsuch as D"咆 ,mmttalspei

8確棚蠍棚躙 盟鍛竃1『咆“
宙∝ヽ

り 1賤 aⅧ山田●of mの 中颯 い ,as lleceFsw.
O huSeぱ nlitabLqut喧

""rk「lq尋む)●
10dLqレ 臓 ale mai●Lined"ging

Out PFeVmtive and breakdOm

O TL Ⅲ10Ш饉h of
g) Ib €DriroDmatal Asp€ct sod Hazad idcntifdiotr relatcd to cach of the activity is

identified and are addresscd in the relcvant SOps with th€ coffiol Foc.dule @d adiotr
plan as appropriafe.

R*rrrce of dclnlod prua*t : .i .

Strdrrd Op.ntirlg Proccdurer ffi,SifR, kodlcfiotr , eA
Rcfonnce Recordr :-

Modiry Produdion fitnpcrci ptrl (Ili$IlIKT/ R- 0e2)
Ltot d1tlchiD€f (IMS-PDN/D -{Xlf)
Maintehcace Eiriory Crrd ([US-PDN / R- Urf- )
Monthry Pmduc{ion Report (Ilt[S-pDN/R- 003)

Vdtdetion of pmccrrec for pnodrc-tion prwblon :

Todry we do not heve eny rhlch nceds validadoo.
Thc ouFut all proc€sses can be veritred by subs€queDt mooitofiDg or n€ssulem€nt

_ Inifirre any lf,lc.ss reqriring validation , vh€rr the rE$lting or.qn cs mt be vqificd by

- subsaqrHt m@itoring or measua€ntand wt€re dffici€nci; bc;ome epdttnt ody aftcrfhc
prodnst is in use. Validation sball be done for all such EoccsEes.

34

deLvw



UNITED MUD‐CHEM PVr.LTD.

APc Manlnl Doo― No■ AM-22 Par 2r3
Cmss M: IS0 9001 :2008 Clan 7 5,75 1to7.5.5

1S01¨ lX14 Clav 446
BS OHSAS 18001:21X17 Clause 4 4 6

Isslelu No:1/O  D“ :01Ю172016

fitlc of ttc pr,occss: Pmductfun end Opcretind ConEol

Idcntifi crtion ud hrccrbility:

Head QA ad Opeletors Ere pdnaryly rEspoDsible for lhis activity

$hcre appopriae, our Ogmis8tion 'fukmifes' the poducr by sitrblc ln.'.q (nEEs, - g- or
k€rping it d drsigDded locaions, racls, biDs) thugb out Foduc't Ealizztim.

Tb agai:aion idaifics tb Foduct sters such o3 ocoqEd rlqirtoq sao@d ldlr
concessio! (i.e. dsviation), for rewolrt / Epair . These products so,rtd a &sigD€d
Locdioss or idemified wilh suitrble trgs as defined in thc proccdurc, fuiry poctssing o
emsue tha only podwf that has psssed the inspectim is forc,edcd b fh€ n€rd operafun c
dilpafich.

Vhcrever taceability is a requirement , prodwts fl€ tscablc by asligli4 Sedd Nd Bdch
No. lDto raw Ertcrial Bt cqtitrcatc. Fut&€f, tnoeability shall bc naintaimd aa ptr offi's
rEqui!€mfit as qpoFide.

- RcftnrccofDoonadPrlcaaltta:

SOP‐QA‐00S_m油彎 LHi●
SOP‐QA‐06_部
襴

Ilead podrrtion and Storc k€€per are prinarily rcsponsible for ttis aaivi9 in their rcspedive

E€AS

We exercis the carc with custon€r' s property such as prodrrtion tooling ' nAilc it i!
tDd.lcoffiol or beiog uscd ty us. We id€nti$ , vewdry , prdect ed srfcgnd or*m:t's
tropcrty trovi&d for use or inccnporarion into then product lftbc cuooner's FoPG(ty is lcs,
a"-regoA or othemrise found to be unsuitabte for use, this is ltported to ttc qrsbmes ed
Rlcord8 arc Daifritr€d.

Rdcr.ncc of lro.trneDtcd Pmccdurc : Nil

Rclcnncc Rccodr r

LigtoFCuⅢ mer PrOpe中 :コ鴨 ‐y口gⅣ R4X14

35



UNITED MUDicHEM PVT.LTD,

Apex Mmual    ~ Doclment Noま冑癒g-22 Par 3′ 3
―Cl●嘔sib劇[ :・ IS0 9001■ 1讀讀馴Bく引麟m●e75,7.5.lt●■55

1S014tXll:2は Clallse 4 4 6
BS OHSAS 181X11:2KX17 Clause 4 4 6

In― 耐 貯 ¬開け :o1/01′Юl`

Tttlc of ttc ptrccer: Pmduclion rnd Opcrationd C-ortml

Prqsrvatlor of product :

Head Prcduction md Opcr*ors ae prinarily msposr:ble for ttir activity.

hodrts arE preservd for auring proccssing 8Dd deliv€ry to
dEstbdioE. this geservuion includes ideatitrcaion, llridltll& FceagiuE;
protec*ion..

the…

…

and

hm血 ″
Ⅲ り
i StOCk誠

び り 枷 nge d価 回

"磁
勢 ¨

Ⅲ dCalycheckedto dmtdh町 剌 on, if storcd morc than thrce months.

ffi*"ffi' * :SS9X** 
* ; ; ; ; b tu Fod'r"

躙 輔 潔 榔 鵠 識 躙 蹴 Fh…Lご
Rc.Lfqco of Domcrted Pns: 

:

SOP-QA405,- Rccctrdngln4cction, Iryniir.ildFfulher.dn
SOP-+DN49.d lt frchg rrd fhchgir! .

2
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UNITED MUD‐ CHEM PVr.LTD.

Apex ManlEl DocuD€[tNo.: AM-23 Pgge.l/l
CIos R£ : IS0 9all:2008 Clalm 7 6

- lS0 1411111:21D4Clause 4 5 1
BS OHSAS 181X11:21X17 Clause 4 5 1

Lttue■ ぃヽ略No.:1ノ O   Date:01κ l″Ю16

Tlde of ltc ptlc€r! : Cottnl olMolilodrt.rd M..rrriE Dqliprcrlr td pdftrtrr tlr*4

Head (QA) is prinrily rcspoosible for tris activity
The oonitodng and measwing d€vic.s fted€d to provide evidence ofconfqmig ofFoe!.4to
the deumincd requinmot ad Foc€ss peaE€'tErs d Etrvfum€illrGitciEg pd[Gs
arE idmtifed .

Thc sdeaion of insnmcut is done ou the basis ofEcastllD€oE to be E de @d
neccssary accuracy and precision. The accuacy ofthe dsvices selcEd nust tr grealer'hen the
required accurrcy . Tb rsgp Eust b€ srfrciaDtly llug€ to covErrhE rugp of neamtmet to
be nade

The dctails of such devic€s arc rnrihlqined itr tIE list 'Ust of [of,lbrfog lnd neefirtrg
fariprcNttr',(MsQA/ R -010).
Tlese devices Er€ calihated by qproved and selected ext€rDal AgFnoy tlrable to Natimy
h.mrtioDal sdrd

The CslibrElim Cfititrce arc verfied al@g wfth tEc€obility of tb equifed usod fur
calibrarion and calibr*ion Certificate. The devioes ae idsmificd with calibr*ion cidcr
neationing dw rtte for rcxt calibration

b) Porfo]Lorcc Do

Hcod Adnin md MR are respmsible for this r-tivity'

Tt pGmEft|rs which atrcq tte Enviromat aspcct d OHSAS Hrzrds ed dd.s md d$
the objectives arc monitored aad rcported in the monthly rciport Thc rcl€rranr rEcords a! also

erbmiucd to stauory and regulcory bodies as dcfD€d in the Mmibring of L.gEl
Equfuqr€nls.

Rtf.rtrct of D@rDbd Ptpctdue r

PM-l? ...... Pcrforaact mcuuE[tit ltrd rodaorl4

RdcmreRcconth
Ltut of Monitorlng end MEurhE Eq@me ! ( IMS4A/ R {10)

Monftotiry of Lgd r€qulrGncrb ( IM$ER/R {D)

37
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Cross R£ :IS0 9u11:2m8Clallse 8:

Tlllc of tlc proccrr : Mc.lirrclt. , ADdfd! rd lEllllw rnt

n/n ad dl oiber Ex€b ae responsible for this drtvity.

UMTED Mt D,CHEM phDs aod iryl€mctr ttc modtcing, rrcasrFt , malysis md
inFrov€maot Focesg need€d ;.

a) To denroostrate cmfonnity of the prcduct
b) To ensue cooformity of thc ldegdld Mmgrnrd SFtsD, nd
c) To cominually iryrove the efEctivenccs ofthe htegrded lrrfroagEo€ot Syscm-

ReF―ce of……
デ
dゝ…SOP‐QA‐ l15.¨ R“螂MLg,1

■
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UNITED MUD‐ CHEM PVr.LTD.

Apq!t{md- DoqsemNo.: AM-25 Plge Uf
Cross R己 : ISO蜘 1:21D80ollse 82 1 Isw」R"LN●.:1/0  臓 :01/01閣 16

Tltlc of t[c pmce* : Clrtoucr Srtirhcdon:

C[ltoEGr S.li!fi.,ii.r.:

Irrector ( Marketing) is rcspoosible for this acivity.

As one of tb€ Eqior DrrsErmEats of fhe p€rfoEEEc€ of tte Integrded lviElgen€d Syse'E
Dfu€ctor tvtadGitrg monitors inforotion relaring to customer paultio ss to $hd exht
UNIIED MUD-CHEM has met th€ customcr rcquiE nents. The Crutomrr Satigfiction Suvcy
Forns
( IMS-MKT/R -m3) &e scnt to C\.rstomcr every year ir April . Afttr rcceipt of lto Forns-
summary of each ofthe elernent is preprcd . The dstoiled malysis rrDort is pspacd aod
disctssed in Mamgement Review Meeting md trkm as scoF for

Referc.ct of Dqn dad Pmca!.:. I!fl

R.f,cma. R4ordr !-
Custoncr Satisfrction Survey frrm ( IMS-MKT/R {rc3)
Anstysis of Salidrtion SurvEy.
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UNITED MUD=cHEM PVT.LTD.

…

満 :

MR is prinrity rtepmsible for this aEtirity.

LTNIIED MLrD-CHEM conducts intrmal adits at plrm€d itrterv8ls of mcc h 6 [od! ir
errery depotmnt as per Plan Inkrnal Ardil md MRM ple' (IIUS -MR/D.001) is pnDGd to
deEmirc vihelhcr the 'Idegratcd L{0n8gcE€nt SyBtrm';

a) confoms to the pkmed alrarg€mc[ts to the ttquirco€ots of lDilrD.dordshdad ad to
tte Imegaed lvfmagcD€d Sys&m r€quiEnctr establistcd by or OrgEildiou , @d

b) is effecrively implcmeuted d.rMr"d.dl{

A follow-r.p activity (trtrt t r.r, aSX,,r*, the verific*ion of thc
(coEpction and cotrective ac-tioa) lll$lDe'rcgorting of verificerion r€sutts"

A nrnary of audit Eport q$1yn r, "rtbe "s-a 6f 'mer"gancnt rcview,.

Rcfcrcle of Doeur$]Hl-o*,

…

歯

PM晰 ......L― Alla

―

ul 'DocmaiNo.: Atr{.-26 PqE Ul
Cross kf: IS0 9∞ 1:2008 Cl口 11・・ 彙ウ2,

IS0 14KXll:21X14 Clause 4 5 5

BS OHSAS 18001:211117 Clale 4 5.5

Lmげ珈 No■ 1/0  饉 :n1701/2016

TIde of ahe procct!: htctr.t Ardlt

40
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UNITED MUD‐ CHEM PVr.LTD.

Doctmmt No■ AM-27 Page 1/1
Cross Iヒf: IS0 911111:211118 Cla● o823,

IS0 141X11:21X4(踊山
"4.51BS OHSAS 18001:21X17 Clan 451

Isuン4kⅣ No■ 1/O  Date:01/01/2016

Tiflc ol the procerr l Moniaoring rtrd Dearurrme[t of procorgcr

Monitoring ud mcerurcmctra of procc*ltr :

MR is primarily responsible for this activity and supponed by E:rec (PDN).

UNITED Mt D-CHEM applies suitable methods for monitoriug and, nrherc applicablo,
measu,ement ofthe Intcgrared Mmag€m€nt System Focesses. Itese nethods d€moDsffi
that thc Proc€ss€s uDder contol and ability ofthe processes to achieve plaDlcd rrs{ts. WbEo
plEned tesults a€ mt achieveq corcctior and conective action ac talrcn,ls @rioFirtee to
ensre codormity of the Foduct, Conhol on environmental haards md OII&S risks

Rdqtocs of Doo[cnncd Procedurc:

PM-05 .¨ ..¨ Il[rnegcmcnt Rcvicr
PM - ffi ..--. Itrtemd Audit
SOP-QA- 07 ....... Correctlve tld Prltfltlvc Actio[
PM-17 Pcrforualcc ucrsule[ant and [oDitorfug
EOH$ 0E ..-.- Incident investigrtion, Non-codoruity , Conc{dve rction

Ard Pr.retrtivc .adoor
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UNITED MUD‐CHEM PVT.LTD.

Ap€r( Maual Document No.: AM-28 Page 1/3

Cross Ref. ISO 9ff1 : 2008 Clause 8.2.4, 8.3,8.4 Is飩口は No「 170  Date:01/111/2016

Tide of tte pruce'r : Monitoritrg rnd MeolErrmc[t of PmdEGt

Modtorilg r;d ncolrhg of product:
Exeoutives and operators ate primarily responsible for incoming, in-procees cnd final
ir+ection

In case of wgcncy Edcrial is used only with pcrmission of Direcbr. Srryplier's earlier

Processirg rccod is kept traceable condition till f*i letc.

T NITED Mt D4HEM moEitoE md measurcs the chEacteristic6 (specifcaions) of the
product to v€riry thd, product rEquirErn€n6 have be€a Eet This is csried out at apercprie
stag€s of th€ produc* r€a.lization prcc.ss i.e. at rcceiving inspec-tioo ofpuchased goduct, in-
Focess inspoction ofthe product md finet inrpecrion of the product, in accordance with the
plmnedtraEgeE€nts

Rec.eiving inspection and testiDg of all ircoming raw Inrterials is doDe as per euality pla!"

Executives atrd op€ralors c ry oLrt
rEspestive drarying. This is done to

ia-plocess stagcs rs p€r Qualig plan /
specific*ioos are ma..

In case of non-confomring dEing tte pocess, it is rccod€d and coflE(tod by
nOair/rcwo* or rclectcd 

$
in cortsol ofDon oobf,qming trlducts.

Fiaal inspsction is cs icd as per rcleva Fitral Quality plm/ respqtlve drawing aod non-
cmforoanccs obcewed are correctcd before its dispach to the ctstme

Evidcnce of coofornity with the acccptance criteria is Esitrtained in the form of la+octim
records at rcceiving, in-process & fi.Dal stage. These rccords also indiode th p.Eso(g
adtodzitrg rElease of Foducr

IDsp€ctid md trst r€cods ue pperly naintaircd

hodua re,lease doemot poceed until the plamed arragements hane betn sdsctotily
complered, unless othern ise eprovEd by a rElevrot authority i.e. DirEctu anq where
applicable, by th€ (|tstom€r.

Rcfcrotrce oflloclDc[b i
Qudity Phnr for Recctving / Irploclr! rd Eld lupcctton

42



F

UNITED MUD‐CHEM PV「.LTD.

Apor Muual DosuEcot No.: AM-28 Fagp 2/3

Cross Ref : ISO 9001 : 2008 ClduseTJf;t, 8.3 .8.4 Inl‐ev No:lЮ
~~DttT研

薄7詢16

Title of lte prcc€ss : Monitoriog and Mcrluremqtt of Prod[ct.

ConFol of noncoolomlDg prodEca:

Head Pmduction and Operaoa ale rcsponsiblo for ttis aEtivity.

I.TNTTED MUD4HEM ensures that product which do€s not codorm to produc.t Equfu€m€nts
is idcutified aad contolled to p,rsveut its udntended usE or d€liv€ry. Tho cotrt]ols md rElstod
re"sponsibilities and auhorities for dealiag with nonconforming prducl sE d€6ned in I
docuD€nt€d proc€dure.

Th€ FD-cmfonniug p8odusts a,e dealt by oDe or more of tb-following ways:

a) by taking ac{ioa to eliminate the det€cted nonconformity such as d,oing rc}vork to fuIfil tb€
spceificd rqufurunts or rqafu to fulfl the inteaded usage rcquirEoeEb 8lthowh it Ery
rot conforE to the originstly sp€citred rEqufu@cnts or rliectEd/s{taped

b) by arhodziDg its use, rcleas€ or aa{rptanc€ 'under concession' by e Cusiome$
repr€s€ntative, urberE applicable, or by Dfuector

B t king action to preclude its origitr l itrt€Dded use-or 4plication０

０

o?{
!y matring ruitrble for EltEfiutive use

R€cods ofthe Drtnc of subseqrd actioDs ts&ro, iDchding
concessio[s ohi!€d ale

Wb€n is omcctod by lqsro[t or rcpoir. lhe evcrifictirn (te
iDspection) is as p€r rel€ryat Quality Plm/ leq€div€ dr.r,ing to d€ ffi
coDfomity to the r€quirements,

The 4propriaE action is take,D to the effecq or potential eftce of lb mncoofumity, u,ba
noEoD&EDing plroduct is detectEd 8fter detivery or u!€ ssto&This is &tailed b Proc€du'c

Manud.

Referrrce of DocrEctraod Procldue!

SOPQA{|5 .- Codrol of mrcolfomiog prod$r

■′
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Tidc of the proccrr : MoEitoring rtrd ltleulItEart of Pmdrc,t

Andyrb of dlte :

MR asd All Execs arc rcspoosiblc for fhis r.tivity.

UMTED Mt D-CHEM determines, collects and anctys6 ap;nopriate data to deBonstaie the
suitability md eflecti'v€Dess of the htgrsted System aDd to cvalude caerc
continual imFovsn€nt of ihe effectiveness ofihc ItrtegIded Mltrag€m€d Sysfm ca be
Eadr.

This iucludcs data gererated as a result ofmoDitoring atrd measuren€d and Aom other
rclevat soutEs"

The analysis ofdaa provide infornation rel*ing
a) 'C\Istom€r Sati#ction' as ore ofthe ofthc perftmre ofthe Imcgraed

Maoagencnt System.
b) Cotrformity to pro&rct rcqui
c) characterisics and tends ′銀 い d"ヽ'回山

…

fOr_
prEv€dive actioD, aDd

O SttP[♂ s (QCI¨

…The-documeated procedures and pr,ocesses ae arrailable for ttis.

RrfcN'rtrcc of Do.trtnctrE:

SOP -STR{rf ,..... R€c.iDt olmrterht ir Stor€!
SOP{A-I 5 .....Reodvi!g lrrpccdGlrprog r[d Fltrd llrpc.dfl.

“
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UNITED MUD‐ CHEM R汀.LTD.

Apexvm岨

CЮ
"直
: IS0 91X11:24K18 Cl-852853
1S014001:211114 Clause 4 5 3

BS OHSAS 181X11:21X17 Clause 4 5 3

lsslltev No:1′ O   Date:01/01″Ю16

Ildr of ahc proccls : NoD conforaiay , Corectlve .rd PrwGDtivG Actiotr

All Heads ad MR arE primarily rcspoosible fu 6is activity.

T NITED MUDCHEM worl(s on imprcve continually the effectivcness of lhe htrgated
lrDag€il€Iil Syst€m thrcugh the use oftbe IMS Policy, Objectives. MPs , OH& S Ohiectives
ad Ta4ets, ardit r€sults, analysis of .l"r", corec*ive ad prevEntive acficrtrs ud m.n gancnt
review.
CotrectiYr rcaiotr
The actions are taken to eliminale the osuse ofnomooformitics in ord€r to prcvcot rEcurcDc€.
CoEoctive acti@s Ere apEopride to th3 €fccrs of the nonc@fomitiE cDoords€d-
A &qment€d pIocedlrte is established to defue rEquircm€ds for :.
a) revieu,ing nonconformities (including custoB€r cobplaitrB)nd r.Ling tt€ sctioDs to

Eitigde their €nvilomeml iEpects
b) detglminitrg lhe causes of noncotrformities,
c) cvahuting th€ need for sctioD to eDsr.u€ thal DoDcoDfo[Dities do Dot r€qlr,
d) deternining ud inplqn€oiing actiotr rc€de4
e) rccords ofthc results ofactiotr tak€E" and
f) rcvierying coflrdive aation r'ken

01g) EOHS Cotlcctive ActioD . CS v -
The qlEopriaic actids gqlft!{fimia on tDm thE Eagnitdc of ltc poblcm

md Envircmcml iomcts -.{I{\'
Eifr urducdon Mi. a(Nbiccutives review noncitnfonnity obs€rvcd in the
*rit"ition orpno6r"t, f[Xses' ud system and daermis tte &ruses of Dmcoof@iti€&
Aad analysis is c8lried out for conective actiotr" Thc implemcnted coorective action is
monitored in firiher processiog or lhe Ploduction for effectiwness.Records of the rcsults of
thesc aDdysis md inyesdgaiors and effectiveness ofthe results ofaction taken EE DriffiiD!4

- If it n€eds the coractive action fiom supplier, the cwpli€r is ftquest€d for the samc vcrtally
m in witing md the effectivcocss of the correc'tive artios L." is noni6ld in tbe

subs€qucot lo{s rcoeived tom the suplier/ QCI for lhc subscqucrt Eods.

Idemifi groposed actioas for new or chmged haads / Dcw or chegEd coutsols fuough risk
assessn€d prior to iEplemeEt tioD

Co[phitrt! fro[ IrM Prrttes :-
MR and HEad Adnin arc responsible for this acrivity.
The coEplaint is rcceiv€d in thc form ofvertol, written' e-mail, phom' t€fi.r$x etc.

fn case of complaint related to OII&S and environemental issu€s'it is rogistffed E)fteroat

Conmunication-R€gistlr k€pt ofr 1tre Gate or commrnicded direcdy to DH ( E HFad
Irgal).The @rc,pdare actions are tak€n to migitue the smc.

y
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tross Ref. : IS0 9001:21X18 Chuse 8.52853 ~
IS0 141X11:2CX14 Clause 4 5 3

BS OHSAS 18∞ 1:2KX17 Clause 4 5 3

団 珈  No:1/O    E"“ ●:01/01′2016

fide of lhe process : Non confomlty , Corrcdive aDd ft.re lve ActloD

The conplaint regurdiag the product is rcceived in the fom ofvqtal, 颯
phone, letter,fax etc.After r€c€ipt, the compl8int is registered in .Customer

Registei Ttc corylaint is aalysed involviq concera persomel and with thc rrfumoc to thc

∞叩 dm■ alsO山劇 d and the dataお
―
d h the

The actions taken ap coDmunicad to custom€r. T!ftnective action taken is mmitored in
fifihcr lots ofsupplies for the effecriveness. _t\\
D"ご Momer Complalnt響

響

"亀

1`画NhManammt珈 輛 ming.
Co―

“

田 面 輸 fOr noll conf●anes h― 睛 m ale山 山 価 by MR● F dOCt~

dispatph data .u,hq€ requircd Cause and Effcct diagram is used for finding oui the root
cause.The disposition ed coflecliw acion or action plan is dcci&d in ord€r to Frrrcft .
rwurra.ncc" Ilrc responsibility is-assigned to th€ rcsp€ctive persomcl ao(t targEt &6e for

鐵L柵憮Ш山轟臨鳳Q.nsible b鳳鳥
恥

"blms"…
■祠 ぶ t Revicvr tv{etring ftm proc€ss omhol rEcords,

inspdion and test‐
蹴肥温慾概翻認腑蹴認盟吼

idenli●Ⅲ面calMs耐
,眸 ‐

“

w● 面 Ons“ recom
in the Prev€ntive Action Fornat aad the responsibility frr cartyitrg ot {ds is alrigrFd to tlle
specified d€eetmdtr/ecrson Rrcource rcquinmcnts for i@emeating thc p..,rai"e rtma
if any, ae peseaEd in the lt{anageoent Rcvicw Meetiag. The efEctivtacss of Errcuive
actions is verifed"

Itrddcrt IN6tErfion
Establish , iqlenent ad maintaiuthe gocodure to rEcord , inv€Sigde ad ellllg the -itrcid€ds in o{da to (Hermilr oH&s defrciaocies ard ned for corrective action isidc,rtified

opportuities for preventive action and coninual iryovemcot u,e fthified The I€$lE of
such inve*iagation are coEmtDicdod to all conccraed The inci<tent i[vestc8tion will ako
r€fl t in the coEectioE atrd prcv€dive actioDs aDd sre p€rfomcd in tinely l-rrrr..

Referelcc of Ilocorcnicd Procedrrc:
SOP- QA- li7 - Corrccive rnd Pr,erycutivc Aetion.
PM-f5 - Comnuricefion partldp.do[ rnd coudarffon
BOES.rm - hdd t lm,rstigrtim Non codordy, Corrtctivc end

Prrvendvc Actlon
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