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WISDOM IS STRENGTH

SCHOOL PREFECT INITIATIVE

Term 2, Academic Year 2025 — 2026

Official Launch & Badge Ceremony

Date : | 06™ & 07™ January,2026
Day : | Tuesday & Wednesday
Venue : PEPS Assembly
Time : 1 07:30 AM
Initiated by : Principal & Senior Leadership Team
Training & Coordination By : Training Manager, Counselor & Section Supervisors
Report By : Mohammed. Ziauddin
School Counsellor

Introduction:

PEPS Administration & Management launched The School Prefect System designed to nurture
student leadership, responsibility, discipline, and civic values in alignment with the UAE
National Agenda and school vision. The initiative aims to develop responsible, confident, and
principled student leaders who act as positive role models within the school community. The
prefect system supports student voice, leadership development, and pastoral care, while
reinforcing the school’s behaviour policy, safeguarding expectations, wellbeing and discipline
system.

This report outlines the objectives, scope, structure, implementation plan, roles, selection
process, monitoring system, and expected outcomes of launching the School Prefect system
Initiative. Evidence photos of selected prefects in girls & boys’ sections.



Objectives of the Prefect System
The key objectives of the School Prefect Initiative are to:

o Develop leadership, communication, and decision-making skills among students

e Promote discipline, responsibility, and positive behaviour

e Encourage student voice and participation in school governance

o Support teachers and school administration in daily school operations

e Foster values of respect, integrity, tolerance, and teamwork in line with UAE values

Scope of the Program
The Prefect Initiative will be implemented across:

o Grades: Year 6 to Year 13
o Duration: One Term of Academic Year
o Coverage Areas:
o Discipline and behaviour monitoring
e Student wellbeing & Inclusion support
e School events and assemblies
e Environmental and cleanliness initiatives

Prefect Roles & Responsibilities

e Support classroom routines and transitions

e Encourage positive behaviour and peer cooperation

e Act as role models within their year group

e Monitor allocated areas such as corridors, cafeteria, playground, and school buses
e Promote safety, respect, and cleanliness

e Support wellbeing and inclusion initiatives

Selection Criteria
Prefects will be selected based on the following criteria:

e Consistent positive behaviour and conduct record
e Academic commitment and effort
e Leadership potential and teamwork skills
e Communication and confidence
e Teacher recommendations
e Completion of a student application and interview
The selection process will ensure fairness, inclusivity, and equal opportunity.



Selection Process

e Announcement of Prefect Program

e Student applications and nominations

e Supervisor evaluations and shortlisting

e Student interviews

e Final approval by School Management

e Official announcement and oath-taking ceremony

Training & Induction Programme
Selected prefects will attend a structured induction programme covering:

e Leadership and teamwork skills
e PEPS Vision & values and school expectations
« Safeguarding and child protection awareness
e Conflict resolution and peer mediation
o Communication and public speaking
e Role boundaries and professional conduct
Training will be delivered by senior leaders, Training Manager, and Section Supervisor.

Implementation Timeline

Phase Activity Timeline
Phase 1 Program approval Week 1
Phase 2 Student nominations & applications Week 2
Phase 3 Interviews & selection Week 3
Phase 4 Training & orientation Week 4
Phase 5 Official launch & badge ceremony  Week 5

Monitoring & Evaluation

e Monthly prefect review meetings

o Teacher feedback reports

e Student behaviour tracking

o Prefect performance appraisal per term

o Corrective guidance and re-training if required



Recognition & Rewards

e Prefect badges and ID cards

o Certificates of leadership

e Recognition during assemblies

e End-of-year appreciation awards

Expected Outcomes

o Improved school discipline and student behavior
e Enhanced student leadership and confidence

o Stronger school culture and student engagement
e Positive role modelling among peers

e Supportive and inclusive school environment



