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SCANIA IN BRIEF

Scania is a world 
leading provider 
of transport 
solutions

Together with our partners 
and customers we are driving 
the shift towards a sustainable 
transport system.
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Scania’s purpose is to drive 
the shift towards a sustainable 
transport system, creating 
a world of mobility that is better 
for business, society and the 
environment.
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OUR PURPOSE

SCANIA IN BRIEF
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SCANIA IN BRIEF

SCANIA IN BRIEF

FOUNDED

1891

100+
Countries

1,500
Service Points

2022

R&D spend

9,909
SEK m.

NET SALES

170,004
SEK m.

56,927
employees

FOUNDED

1891
Last red figures

1934
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OUR BUSINESS

LONG HAULAGE

Power solutions

Special purpose

products AND services

Used vehicles

distribution

travel

construction

Network & services

urban
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• Sustainability at Scania 

• Sustainable Production

• Safe Working Environment

• Long Term Competitiveness
− Commitment and Participation

− SPS – Scania Production System

− Continuous Improvements

• Environmentally friendly production

• Digitalization and Automation

Agenda
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Scania’s aim is to drive the shift towards a sustainable 
transport system, creating a world of mobility that is 
better for business, society and the environment.

Driving the shift
– towards a sustainable transport system

L-H Jörnving / IUC TECHTANK2024-04-25 8



Sustainable 
transport
Doing the right things

Responsible 
business
Doing things right

Sustainability at Scania

Energy 
efficiency

Renewable 
fuels and

electrification

Smart and 
safe 

transport

Environmental
footprint

Diversity and 
inclusion

Health and 
safety

Human and
labour 
rights

Business 
ethics

Community 
engagement
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Scania’s commitment 
- Science Based Targets

Companies committed 
(August, 2020) 

Paris agreement 2015
Targets approved as “science-based” 
– in line with what is necessary to 
meet the goals of the Paris Agreement

Aligning corporate carbon 
reduction targets with 
climate science

972f(x)

PARTNER ORGANISATIONS

11

SUSTAINABILITY
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Scania’s science based
target

50%
CO2 reduction from 
our operations by 

2025 (2015)

20%
CO2 reduction from 

our products by
2025 (2015)

SCOPE 1&2 SCOPE 3

1,5 C

Tonnes CO2e CO2e/km WTW



• Sustainability at Scania 

• Sustainable Production

• Safe Working Environment

• Long Term Competitiveness
− Commitment and Participation

− SPS – Scania Production System

− Continuous Improvements

• Environmentally friendly production

• Digitalization and Automation

Agenda
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Three areas at the same time

PEOPLE PROFITPLANET

For a long time we have worked with people, planet and profit successfully but separately now it’s 
time to think in all three dimensions at the same time2024-04-25 15
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All aspects of sustainability must be considered

• People

− the products we buy must be responsibly produced and we create safe and healthy 
workplaces, communities and consumers

• Planet

− we minimize the use of different types of resources while minimizing waste and different types 
of emissions

• Profit

− we keep costs down to remain competitive and create conditions to continue investing in the 
development of our products

16

Sustainable production means
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From linear to circular
- a great opportunity for the Swedish manufacturing industry

2024-04-25 L-H Jörnving / IUC TECHTANK



Title and Content

Circularity in industrial production
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SuPr
A national node for sustainable 

production

SuPr combine leading R&D actors 
within Sustainable Production. 

We work together to initiate and 
implement new sustainable 
solutions within Swedish 
manufacturing industry.

Examples of existing research and development 
partnerships within SuPr

Södertälje Science Park
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Agenda
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▪ Safety is our top priority, and we continuously 
improve our operations

▪ Everyone understands their own responsibility and 
is committed to contribute

▪ All employees are engaged, react, act on deviations and
risk observations 

▪ By learning from experiences we also have a proactive approach

▪ We strive to reach our vision of zero accidents to create 
precondition for a safer and healthier workplace.

▪ We are the role model for handling safety, when introducing 
product change, new technologies and future challenges 

Reference in work environment
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Our people
drive the FUTURE

Everyone who works for 
Scania, no matter what their 
job is, contributes to our 
continuous improvement with 
their experience, knowledge, 
ideas and potential.

SUSTAINABILITY

2024-04-25 L-H Jörnving / IUC TECHTANK
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Customer first

Our customers are
the starting point of 
everything we do

We are only successful

when our customers

are successful, and we 

cooperate closely with

them to understand

their current and future 

business. 

We provide tailored

solutions that deliver

value, are sustainable

and profitable, today and

in the future. 

Our coRe values

HOW WE CREATE VALUE

We respect each 
individual, their skills 
and opinions

We treat others with

respect and expect to be

treated with respect. We 

listen and understand. 

Everyone can contribute, 

and has the potential

to grow and learn over 

time.

Respect is the

foundation of all 

processes, all 

improvements, and all 

value creation.

Respect

We all win when we 
work as a team

We work as one team 

towards a common goal, 

united by a joint purpose. 

A team includes 

everything from the 

smallest group of 

colleagues, through each 

brand, up to the TRATON 

Group itself and our 

partners. Together we 

succeed.

Team spirit

We take responsibility 
for society and 
environment

We always act with 

integrity and look beyond 

our immediate areas of 

responsibility, 

considering the long-

term impact of our 

actions.

We take responsibility 

both as a group and as 

individuals.

Responsibility

We minimise 
unnecessary cost by 
eliminating waste

With a strong focus

on continuous 

improvements, from 

strategic step changes

to operational every-day 

changes, we ensure

high-quality output and 

efficiency in all areas. 

We find and remove

all activities that have

no value to our end 

customers and seek to 

minimise the negative 

impact of our operations 

and products. 

Elimination of waste



Scania Production system (SPS)

Core values

Principles

Methods

Results

Our foundation

A way of thinking

A way of doing things

In order to reach 
desired results

Thinking model
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• Sustainability at Scania 

• Sustainable Production

• Safe Working Environment

• Long Term Competitiveness
− Commitment and Participation

− SPS – Scania Production System

− Continuous Improvements

• Environmentally friendly production

• Digitalization and Automation

Agenda
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Responsible business – resource & energy efficient operations

Energy Roadmap P&L

Energy 
Waste 

Eliminate energy

waste with e.g

Energy Kaizen

Energy 
Efficiency

Optimize heating, 

ventilation, lighting

and production

processes

Renewables Exchange fossil

fuels e g diesel, 

natural gas

1,5 
˚C

SCOPE 1 & 2

Tonnes CO2e

67%
CO2

reduction
from our

operations by 
2025 (2015)

Energy use
25% less energy in industrial operations by 2025 (2015)
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Energy

25% less energy 
use in industrial 
operations per 
vehicle by 2025

Waste

50% reduction 
of non-recycled 
waste per 
vehicle by 2025

CO2

emissions
logistical flow

50% CO2

reductions from 
land transports/ 
transported 
tonne by 2025

Water

40% reduction 
of fresh water 
use per vehicle 
by 2025

28

Environmental Footprint P&L

28

CO2

67% CO2

reduction from 
operations by 
2025

2024-04-25 L-H Jörnving / IUC TECHTANK
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Green Accelerator

Responsible behaviour– examples WoW

Energy Kaizen

Green Performance Map

29
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• Sustainability at Scania 
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• Automation is used to remove manual work 
in order to reduce ergonomic load on the 
human, increase quality and productivity.

• Digitalisation is the toolbox to support the 
automation efforts in production, logistics 
and administration.

Automation and digitalisation

2024-04-25 L-H Jörnving / IUC TECHTANK 31
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Development from automation to digitalisation

Automation
Connected 
Automation

Smart Factory

1950 -> 1990 -> 2010 ->

Stand alone

Lamps showing status

Responsibility of the 
maintenance department

Machines and robots connected 
via propriety networks or hard 
wired

Expensive peripherals (sensors, 
IT-equipment etc)

Low volumes of data collected 
and presented

Responsibility divided between 
maintenance and IT

Machines and robots connected 
via standardized industrial 
networks and ”clouds”

Costs for peripherals dropping 
dramatically

Big volumes data collected, 
analyzed used as basis for 
decisions

Responsibility mainly within IT

Industrial Digitalization

2024-04-25 L-H Jörnving / IUC TECHTANK 32
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Industrial Digitalisation

Connected technology

Flexible standardized processes

Data gathering

Data analysis

Predictable 
future
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Industrial Digitalisation

Connected technology

Flexible standardized processes

Data gathering

Data analysis

Predictable 
future

We are focusing in 
this area now

L-H Jörnving / IUC TECHTANK
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One Image
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Main areas for 
digitalisation

1. External logistics

2. Internal logistics

3. Machining and 
maintenance

4. Process (BiW, foundry, 
painting etc.)

5. Assembly

6. Layout, planning &
Virtual reality

5

3

2

6

1
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https://youtu.be/w4F_mRG4Nl0?t=18
https://www.youtube.com/watch?v=aezoaDpqm-Y
https://www.youtube.com/watch?v=VHAZIGcAReY
https://scaniaazureservices-my.sharepoint.com/personal/hans_olofsson_scania_com/Documents/370%20Senior%20Advisor/090%20Enstaka%20aktiviteter/190514%20Investor/SCANIA_Bodyshop.mp4
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• Specifying machines with sensors and standardised data structure 
and connecting them to SCADA platform. Enabling analysis of 
historical and real time process data and preventive process control.

• Introduction of a MES-platform to run production with traceability of 
parts, parameters and real time quality status though out the 
process.

• Preparing for “3D-only” in an unbroken chain from birth to death of 
the product

• Automation of administrative tasks through the modernising of the 
ERP-platform

• Testing of digital ideas in our Smart Factory Lab

• Introducing self-service BI (business intelligence) with Microsoft 
Power BI

Major digitalisation initiatives within 
production and logistics

Preparing for the predictable future

2024-04-25 L-H Jörnving / IUC TECHTANK 36
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SFL – Smart factory lab

• First Choice arena for Digital 
Transformation

• Accelerate Digitalization & Automation

• Facilitate introduction of Industry 4.0

• Find and share best practice, promote
good ideas!

• Forums, workshops and sessions with
different layers of managment and 
decision makers

The Smart Factory Lab is an experimental test environment that explores, assesses and 
pilots new technologies before we adopt them in Scania’s production processes

2024-04-25 L-H Jörnving / IUC TECHTANK
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what
We adapt, evaluate, 
share & deliver new 
technologies to 
improve safety, 
quality, productivity 
and sustainability 
through accelerating 
digitalization and 
automation.

how
The Smart Factory 
Lab is a hub driven 
by the collective 
expertise and 
passion of its 
dedicated team, 
moving P&L towards 
the Smart Factory 
vision.

why
To share how new 
technologies will 
increase safety, 
productivity, quality 
and human well-
being.

smart factory lab

382024-04-25 L-H Jörnving / IUC TECHTANK
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What is a Smart Factory?

Autonomous Line Feeding Automated Quality Gates
Radical Manufacturing 

and New Materials

Automated Assembly
Digital Product 

Introduction
Best-In-Class Operator 

Guidance

A Smart Factory is a factory that makes use of advancements in compute, sensor 
technology, AI and software development to increase safety, quality and productivity.
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AMBITION

Sustainable & attractive 
employer 

Decreased lead time in 
changes

Improved operational 
efficiency

Improved product quality 
and delivery precision  

We drive the shift supported by a digitalized operating model 
and are the reference in the industry in terms of cost, people and 

the environment.

P&L Digitalisation vision 2030
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LINK

https://www.dreambroker.com/channel/6xjuhr7z/4ogc1pht/
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