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You Can’t & Don’t 
Have to do it Alone



Definition of Hiring & Team
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What Are Your Goals?
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Where Are You Spending Your Time?
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Who Not How
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Challenge #1 - Time Audit
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Finding the Right People
at the Right Time



Who is the Right Who For You
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How Will You Know
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Defining Your Company Culture
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Leadership 
in Action
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Vestibulum congue 

Vestibulum congue 

Vestibulum congue 

Results-driven

Realist

RomanticRelationship-based



This Will Change Over Time
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Challenge #2 - Balancing The Team
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Hiring is Just the Start



Setting Them Up for Success
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Systems, Process, Expectations
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Setting You Up for Success
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Challenge #3 - Write It Down

Copyright Shine at Work®| Do Not Distribute



How Can I Help?!

Email:  karen@shineatwork.net
LinkedIn: Karen D. Weeks

Instagram: @shine_at_work
Podcast: Shine At Work

mailto:karen@shineatwork.net
https://www.linkedin.com/in/karen-d-weeks-sphr-ms-5965775/
https://www.instagram.com/shine_at_work/
https://open.spotify.com/show/6yQeBAHd6ujwQYGlPWQCUl

