
WHAT IS A
HACKATHON?

We use a ‘Problem Statement’ to  
guide what we’re trying to solve
1. How do we rapidly improve our customers lived experience 

so that our end of year performance is significantly better 
than 2018? 

2. How do we create Volkswagen Brand Fame & Brand Talk-
ability? Knowing that people buy what they think is the 
popular choice. 

3. How do we rapidly return to growth; growth in sales, 
growth in aftersales, growth in experience?

The goal is to find the most creative yet viable way to solve a problem. 

WHAT IS THE GOAL OF THE HACKATHON? WHAT SHOULD WE DO TO TEST OR 
PROTOTYPE OUR IDEA? 

It’s always essential to test your solutions.  
You could try:  

• Seeking feedback from customers and 
stakeholders 

• Doing a ‘minimum viable version’ of your 
product to test it 

• Documenting, using a process map or 
design thinking 

• Creating a web page or mock up, or other 
graphic assets 

A hackathon is any 
event where people 
come together to 
solve problems. 

How are our  
solutions 
judged? 
You will pitch your 
idea (using a pitch 
deck) to a judging 
panel who will award 
the winner. 

Why do we use a hackathon to solve problems? 

It encourages new thinking, creative problem solving and a competitive spirit.  
It’s also a lot of fun! 

Did you know that the Facebook ‘Like’ Button, Facebook ‘Messenger’, Gmail and the 
LinkedIn ‘Year in Review’ were all born from hackathons? 

But it’s not just about tech companies achieving breakthroughs. Some of the following 
outcomes have been achieved with hackathons:

1 2 3 4

Elimination 
of redundant 
processes to  
get stock to 

customers faster 

Refinement 
of customer 
touchpoints 

that increased 
overall customer 

satisfaction 

Reduction of 
cross-functional 

team friction 
through efficient 
communication 

processes  

Increase in sales 
revenue through 
new sales tools 
designed using 

customer empathy 

TODAY BETWEEN HACK-A-THON FUTURE

CHAIN OF EVENTS

• Assemble project 
teams 

• Brainstorm ideas 
Define roles and 
responsibilities 

• Set-up project tasks 

• Work on allocated 
tasks

• Check in with 
project team 

• Refine idea 
• Cement that the 

idea has solved the 
problem 

• Assemble pitch 
deck 

• Practice the pitch
• Pitch to judges 

• Winning team or 
teams get funding 
to implement the 
idea 

HOW CAN I USE EMPATHY TO SOLVE  
THE PROBLEM? 

Stepping into the problem’s shoes is a big 
part of understanding solutions. You can use 

empathy to:  

• Step into the shoes of the customer 
• Step into the shoes of another department  
• Step into the shoes of shareholders 
• Step into the shoes of other team members 
• Step into the shoes of a competitor 

HOW DOES THE PITCH PROCESS WORK? 

You will be given a pitch template deck. You will 
use this deck to summarise the following:  

• Your root cause understanding of  
the problem 

• Your proposed solution to the problem 
• The benefits of the solution  
• How you’ve tested your solution 
• What will be required to implement  

your solution 

WHAT PROJECT ROLES DO WE SUGGEST?   

• Team Leader  
• Research and Fact Finder (Could be  

multiple people) 
• Problem Solver (Could be multiple people)
• Pitch Deck Creator
• Presenter (Could be multiple people)

All team members should be involved in the 
brainstorming and solution to the problem. 

Always ask tough questions to get to the root 
cause. Let your guard down and be brave the  
best solutions don’t come from holding back! 


