
MODULE 2 

Module statement 
Online learning isn’t new, in fact distance learning has been with us since the evolution of 
radio. The only difference now is how prolific courses have become (think MOOCs) and how 
collaborative we are. So, what will education look like into the future? Let’s find out. 

Learning outcomes 
Formal, as per document? 

Key takeaways (should these be written as more informal takeaways, not learning 
outcomes – there are already formal learning outcomes?) 

• Online learning has become a central talking point in debates about learning
innovation.

• Both the ‘good and evil’ of online learning is well documented, raising questions
about when, where and how to use it.

• MOOCs have a firmly established place in the online learning landscape and is
democratising education for the masses.

• The evolution of online learning and MOOCs reflect the human thirst for knowledge,
preceded by TV and radio.

• The quality and sophistication of MOOCs falls on a spectrum and attracts diverse
commentary and opinion.

• Education and its providers must change to embrace a digital future marked by
greater productivity and creativity.

Module Planner 

ARTEFACT 1 (Article) 
‘Online, anywhere, anytime’ has its merits but mere availability is not the proverbial carrot 
and stick when it comes to learner engagement. Effectiveness isn’t about the mode we use. 
Students will disengage, drifting into daydream or distraction, if it’s not good learning online 
OR offline. The future of learning isn’t ‘either-or’ – it’s more like Prius; a hybrid that 
transcends boundaries offering the best of both worlds.  

ARTEFACT 2 (Task) 
Discover and describe 
What is online learning and where is it headed? We need a new learning landscape that 
blurs distinctions between the real and digital worlds. Reflecting on Fredericksen’s article, 
what are three ways we can make this happen?  

ARTEFACT 3 (Article) 
Traditionalists vs technologists? On the one hand, loyal stalwarts want to save the culture of 
classroom in all its Socratic glory. On the other hand, the progressive among us want to 
reach into students’ lives and meet them there. There’s value in both arguments. But why 
does it have to be either or? Tech and learning aren’t enemies (more like frenemies right 
now) but that can change if we learn how to merge them successfully – and seamlessly. 
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ARTEFACT 4 (Task) 
Compare and contrast 
Scanlon’s learning future is not too dissimilar to Fredericksen’s; there’s a call here for 
integration and a more holistic approach. Discuss three ideas that resemble or reject those 
three points you took from Fredericksen. 
 
Now, write a contention in two sentences; a concise statement about online learning’s role 
in innovating higher education in Australia. 
  
ARTEFACT 5 (Task) 
Share and connect 
Share your contention about online learning and higher education in our forum and respond 
to two of your peers’ contentions to inspire thinking and debate. 
 
ARTEFACT 6 (Video) 
Education that was built for turning individuals into machine-like industrial workers is out 
and an ‘alternative future’ is in. We now need learning that inspires creativity, productivity 
and digital connectivity – not a standardised template. Students want to feel part of a 
community and make tangible, social change. In response, educational structures must be 
‘student-friendly’ (not ‘admin-friendly’) and represent different voices to survive into the 
future. Change is imminent. 
 
ARTEFACT 7 (Task) 
Think and predict 
What will a future university look like? Post your prediction on our forum; thinking about 
research and teaching priorities, the roles and skills of academics and the expectations of 
students in twenty years. What will change and why? 
 
ARTEFACT 8 (Video) 
MOOCs (Massive Open Online Courses) are growing as people seek education that’s readily 
available and doesn’t require taking out a second mortgage. When a MOOC works (and it’s 
not just a bunch of longwinded PDFs uploaded to a LMS), it has the power to connect, 
engage and become an important event in the lives of like-minded people. Despite the bad 
press around MOOC engagement, there is no doubt this phenomenon is driving the 
democratisation of learning forward.  
 
ARTEFACT 9 (Infographic) 
With our grandparents tuning into the radio for information, and our parents glued to the 
television, we’re now absorbing our world through laptops, tablets and phones. In this 
evolution of ‘distance learning’, we’re taking advantage of the growing number of MOOC 
platforms and challenging traditional institutions. Yet, even traditional institutions are 
embracing online as the value of running lean and appealing to modern learners becomes 
clearer. 
 
ARTEFACT 10 (Task) 
Observe and evaluate 
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A netnography captures evidence of peer-to-peer learning and collaboration online. 
Through analysis of social media posts from students and instructors, we can assess the 
value of MOOCs. As a result, we can better tailor MOOC design to respond to trends and 
current preferences. 
… 
 
MODULE 4 
 
COPY 
Module statement 
Facilitators must imagine they’re taking the loud lively classroom online (not the passive 
‘desk and chair, looking at the blackboard’ classroom). Content must sing and be brought to 
life, robust debate encouraged and connections made. Challenging yes, but with 
commitment, online facilitators can redefine what education looks like and foster 
relationships that last. 
 
Learning outcomes 
As per document 
 
Key takeaways 

• The scope of facilitator and student expectations vary in online learning 
environments but there are distinct challenges shared by these communities. 

• The realities of online teaching are often different to expectations and present 
stressors, challenges and unique problems for facilitators. 

• A meaningful learning experience is about understanding neuroplasticity and the 
role of creativity while at the same time managing day-to-day practicalities. 

• Deep learning occurs through intelligent design, drawing on successful learning 
models and behavioural processes. 

• A successful online facilitator engages in forums regularly and knows how to guide 
intelligent, robust discussion and foster healthy relationships. 

 
Module planner 
 
ARTEFACT 1 (Image) 
What does this image reveal about the world of online instruction, according to facilitators? 
 
ARTEFACT 2 (Task) 
Your colleague has asked for your expert opinion on the question: ‘Do I or don’t I start 
teaching a course online?’ What advice can you give your colleague, either supporting or 
rejecting the idea? Capture key arguments, reflect on your past experience and draw on the 
opinions of your colleagues to round out the discussion. Share your response with others in 
our online forum. 
 
ARTEFACT 3 (Video) 
A classroom with 160,000 students? While inconceivable fifty years ago, today it’s a reality. 
Peter Norvig explains how he and a Stanford colleague took Artificial Intelligence online and 
why it appealed across 209 countries. Maybe it was the slick course design inspired by 
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current trends or perhaps it was the accountability driven by good, old-fashioned due 
dates? This trailblazing course paved the way for MOOCs; opening up possibilities and 
stimulating intelligent debate worldwide. 
 
ARTEFACT 4 (Reflection) 
How do we engage over 100,000 diverse students? What pedagogical challenges present 
themselves as we reach out to a global audience? And what is the impact on learning, 
knowledge transmission, and assessment?  
 
Can we go big while keeping a firm hold on purpose? 
 
<Insert instructions from notes…> 
 
ARTEFACT 5 (Video) 
What separates one learning experience from another? Is it the instructor, mode, content or 
a perfect combination of these? Or perhaps it’s simpler than this and we come back to 
meaning. But how do we create truly meaningful learning? We start by appreciating our 
students’ past experiences and the cyclical nature of learning, and promote learning that 
can be applied in creative and original ways. When we learn like this, we have the power to 
‘change our brains’ by taking full advantage of neuroplasticity. 
 
ARTEFACT 6 (Reflection) 
How is teaching different to facilitation? Think of your own personal experiences while 
facilitating; the highlights, moments of insight and connections made with participants. 
Consider how these observations link to Professor Grady Roberts’ ideas about meaningful 
learning. 
 
<Insert instructions from notes…> 
 
ARTEFACT 7 (Article) 
‘How to…?’ It’s phrase YouTube knows well. And as online facilitators, we’re answering ‘how 
to…’ questions all the time. In our content, online forums, emails, messages and on any 
other platform that throws itself into the mix. How do we become expert at making sure 
each student’s ‘how to’ is answered? We learn to strategise, hone our moderating skills, and 
inspire healthy, peer-to-peer collaboration. In other words, it’s an art form we need to 
learn. 
 
ARTEFACT 8 (Task) 
What makes a skilled moderator? And how does a moderator build a healthy, robust online 
learning community? Name five best practices for moderation and offer an example for 
each, inspiring instructors and facilitators toward success. 
 
ARTEFACT 9 (Article and 10 Tips) 
 
Article 
A horse and cart without a driver can be a terrifying concept. Wrong turns, people in danger 
and half the cargo lost. Consider an online forum without a moderator – it’s not much 
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different, right? As effective moderators, we need to build a relationship with those in our 
online learning community. We must respond to posts regularly, contribute our own 
learnings, inspire intellectual rigour and monitor participant engagement. In other words, 
moderators must take charge of the horse and cart to keep everything on track. 
 
10 Tips 
Online facilitators are not passive – content delivery and assessment design is only a small 
part of what we do. In fact, online facilitators have an opportunity to be more involved in 
the learning of individuals. But to do this, they must listen, ask questions, inspire 
collaboration, tie learning to real-life scenarios, and act on feedback. In other words, online 
facilitators work with participants to create relevant learning experiences that are always 
evolving. 
 
ARTEFACT 10 
What is your facilitation philosophy? How do you make online learning deep and 
meaningful? What skills make all the difference to managing online learning communities 
and moderating discussion successfully? 
 
Consider these questions, outlining your philosophy in a succinct, five point summary. 
 
MODULE 6 
 
Module Statement 
COPY: 
Can you learn how to be a Tony Robbins online? Of course you can! Charisma aside, there 
are strategies we facilitators can learn to reach our audiences in engaging, creative ways. 
Understanding the power of effective delivery means everything we design lands in the 
right way. 
 
Learning Outcomes 
 
 
Key Takeaways 
COPY: 

• Communication online is a different animal to offline; we need to work harder for 
engagement without non-verbal cues  

• We need to be thinkers and innovators when designing online courses, testing and 
trialling different formats and methods 

• If we’re open to creative ideas and participant feedback, we can design better 
roadmaps for effective online delivery 

• Presentation skills are crucial to achieving cut-through; we need to remember that 
‘less is more’ when we design and deliver 

• We must be proactive in the design of strategies to keep online course participation 
and engagement high 

 
ARTEFACT 1 
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Can you be truly personal, funny and spontaneous online? While we’d like to think our 
personalities translate naturally when we’re online, it’s just not the case. Jokes fall flat and 
we tend to over-think responses, stilting that ability to connect. Considering about 60% of 
communication is non-verbal, how do we overcome these limitations to teach online? We 
take a more proactive approach and look at creative, tech-savvy ways to engage. 
 
ARTEFACT 2 
In what ways is online delivery challenging? Consider three common themes emerging from 
the video and share online, as well as reflecting on and responding to two of your peers’ 
responses. 
 
ARTEFACT 3 
Do my online course or watch Netflix? If this is what our students are asking themselves, 
we’ve got a problem. How can we pry our students away from binge watching to want to do 
our online course? It is all about intelligent learning design and personalising for different 
needs. When we’re conscious of what we’re creating, we’re more likely to retain our 
students longer and improve dropout rates. Engagement is not only good for our egos, it’s 
good for the economy – benefiting the GDP by an estimated $140billion each year. 
 
ARTEFACT 4 
What is more important in building robust online courses; learning design or delivery 
strategy? What do students notice more? And how do these considerations compare to 
face-to-face teaching? Write a critical response to Ben Naim’s contention, considering these 
ideas, and share in our online forum. 
 
ARTEFACT 5 
Exhilarating presentation or snoozefest? We’ve all sat through PowerPoints that make us 
yawn – you know the ones; slide after slide featuring fifty bullet points in 12 point Comic 
Sans. We can do better. The Big Three of effective presenting are ‘content, design and 
delivery’, and if we get these right, we’ll be ok. 10 slides in 20 minutes and minimal text (in a 
large font thank you very much). That’s it, easy! 
 
ARTEFACT 6 
‘Make it clear and compelling’. We’re all aiming for this when we present but how do we 
actually achieve it? Well, we can start by establishing a firm purpose, understanding both 
our audience and key message, and designing content that appeals. We want a solid 
structure but we also want to edit our content within an inch of its life! Less is more and the 
more we realise this, the better our presentations will be. 
 
ARTEFACT 7 
Reflect on points 1, 2 and 3 in the Infographic: ‘How to create a clear and compelling 
presentation’. What is your purpose, audience profile and key message? Think about what’s 
required for the perfect online presentation and apply these principles to a future class plan 
or design a hypothetical class.  
 
<Insert instructions from notes…> 
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ARTEFACT 8 
Good online discussion forums are like little hives; a buzz of activity centred around a 
common purpose. But to build a hive, there’s a few things we should know. We need to set 
a positive tone, moderate effectively by collating responses or allocating participants to 
manage threads, and establish accountability. Maybe it’s set criteria or an expiry date or 
maybe we take a Twitter-like approach and cap responses at a certain number of words to 
inspire brevity. In short, we can be creative to find what works.  
.  
ARTEFACT 9 
Thinking about ‘Conducting effective online discussions’, how would you craft the perfect 
question for an online discussion forum? What words would you use to elicit a response? 
You might also like to think about how tone and language devices can work to arouse 
interest. Write two mock questions and share them online, and provide feedback on one of 
your peer’s questions. 
 
ARTEFACT 10 
We’re human so a sense of belonging is important – no matter what the context, online or 
not. When people feel welcome, they engage wholeheartedly and enjoy what they’re doing. 
Online facilitators who promote belonging and inclusion, reduce anxieties around learning 
and improve student engagement. Using people’s names, icebreakers, peer assessments 
and lots of encouragement sets a positive tone that offsets some of the limitations of online 
learning. 
 
ARTEFACT 11 
How would you foster sense of belonging in an online community? How do you make sure 
people feel welcome, comfortable and involved? Design an activity to inspire this feeling 
and respond to one of your peers, giving feedback on their activity.  
 
Module Statement 
COPY: 
Good teaching isn’t as simple as scribbling on a whiteboard or making a jaw-dropping 
PowerPoint. This could be part of it but in fact it’s far more complex than this. Good 
teaching is beautifully nuanced – thriving on stories, emotion, the art of questioning, 
discussion and good debate. In short, it’s a dialogue not a monologue. 
 
Learning Outcomes 
As per document 
 
Key Takeaways 
COPY: 

• The way we learn is complex and relatively misunderstood but evidence-based research 
offers a window into what works. 

• Sometimes we teach how we were taught and this isn’t necessarily connected to good 
learning. Context is everything. 

• The brain is a complex organ but we know a great deal about it. Applying findings from 
neuroscience for example, can have a dramatic effect on teaching and learning. 

• Good teaching is made up of fundamental elements that are transferrable in online 
environments. 
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• Self-evaluation and innovating to improve performance is essential to teach effectively. 
• Teachers are changemakers and can have a profound influence on their students above and 

beyond delivering content. 
• We need to stop and listen to our students to really understand what they need.  

 
Module Planner 
 
ARTEFACT 1 (Chapter summary) 
The ‘right answer’ doesn’t always guarantee that learning has taken place. Instead, learning 
is a process, the making of mistakes and the effort we expend to solve a problem. We 
connect our new knowledge to past knowledge, making important links in a complex 
network and ‘change our brains’ – making new, more flexible neural pathways. We must 
quash our illusions (like ‘learning styles’ for example), and realise that learning is about how 
we memorise knowledge and use new-found skills to tackle future problems and 
opportunities. 
 
ARTEFACT 2 (Article) 
Everyone likes surprises, right? Well, no. But Professor John Hattie’s research might surprise 
even the most educated among us. Strategies which have a high impact on learning include 
positive teacher-student interaction, the teaching of metacognition, concept mapping and 
providing quality feedback. The research suggests we forget the popularised view about 
learning styles and inquiry-based teaching; both have little impact. Hattie’s evidence-based 
claims show us that all is not lost when it comes to keeping some more ‘traditional’ 
approaches alive. 
 
ARTEFACT 3 (Reflection) 
What makes great teachers? Those who understand that teaching is also about learning; 
engaging in self-reflection and adjusting where required to continually innovate. Reflecting 
on John Hattie’s Top 10 teaching strategies and Making It Stick, consider: 

• What is the most successful teaching strategy, based on your experience and how do 
you know your students have learnt? 

• How well do you think you learn? Why? 
• What current practices might now be questionable based on what you’ve discovered 

(answer as either a learner or facilitator).   
 
ARTEFACT 4 (Narrative) 
Cast your mind back… Which teacher comes to mind as a truly great teacher? Think about 
how this teacher made you feel. Share your memory in our discussion online forum. 
 
ARTEFACT 5 (Video and reflection) 
Hattie’s ‘mindframes’ offer a powerful lens through which we can view the process of self-
reflection. We don’t just evaluate the performance of our students, we evaluate ourselves 
to become expert ‘change agents’. We talk openly about learning and rise to challenges, 
committed to building positive relationships with both students and colleagues alike. When 
we understand Hattie’s Mindframes, we can shift our thinking to embrace new ideas and 
behaviours. 
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• Thinking about the video and the descriptions of each of the eight mindframes, 
which actions and behaviours would indicate each one was active? 

• Which of the eight mindframes would be the most challenging to apply in the world 
of online learning? 

 
ARTEFACT 6 (Image and Discussion) 

• Reflecting on the image and your past experiences, comment on which face to face 
practices translate badly in the online environment. 

• Also discuss which practices the online environment has eliminated altogether. 
 
ARTEFACT 7 (Chapter Summaries) 
Learning isn’t sitting passively in lecture theatres or swiping through slides to read online 
course material. According to Brain Rules, learning is so, so much more. It’s about engaging, 
exploring, visualising and memorising knowledge and skills by learning in context. We’ve got 
to do everything we can to arouse emotion, evoke meaning and refrain from making 
learning boring. There’s too much boring learning out there, so let’s make messages that cut 
through – using stories, humour and arresting images to make it sing. 
 
ARTEFACT 8 (Quiz) 
When we retrieve knowledge, we are strengthening neural pathways so knowledge stays 
with us longer.  
 
Take our short five question quiz to retrieve knowledge from this course so far – making 
sure you don’t forget a thing!  
 
ARTEFACT 9 (Video) 
‘Great teachers make themselves humble before their students’. Teachers who commit 
themselves to life-long learning and who learn alongside their students, are the kinds of 
teachers students want according to Azul Terronez. But this idea is at odds with the way we 
currently do things. Teachers are employed as ‘content experts’ rather than people who 
love to learn, are willing to listen and work collaboratively with students. Maybe it’s time to 
change the paradigm? 
 
ARTEFACT 10 (Article) 
The secret to motivating online learners is one we’d all like to know. How do we help them 
resist the pull of social media and cute cat videos? Maybe it’s self-determination theory; 
drawing on the three psychological needs that affect motivation – autonomy, competence 
and relatedness. When we can make our own choices, develop new skills and build 
networks and connections, we see how valuable our learning is and remain committed. 
Understanding what motivates different learners isn’t easy, but perhaps this theory is a 
place for us to start. 
 
ARTEFACT 11 (Image and task) 
‘SMART goals’ help us define what it is we truly want and offers a framework that keeps us 
accountable. Think about what it is you would like to learn, adapt or investigate further 
when it comes to this course? Then, apply the SMART formula so that you have measurable 
objectives to keep you on track toward your goal. 

SAMPLE



 
Video Introductions 
 
Good teaching 
What makes a teacher great? Is it something akin to Robin Williams’ portrayal of John 
Keating in Dead Poets Society or can it be simpler? Good teaching can mean different things 
for different people as this video suggests, but common themes do emerge – there’s often 
passion, expertise and the building of relationships. In short, good teachers care about what 
they teach, who they teach and how they teach. 
 
Online learning 
Online learning is just the beginning when it comes to learning innovation. The future 
presents us with virtual reality and other such technologies that will make the experience 
even more real and interactive. For now, we need strategies for engagement and inclusion – 
making sure we cater for diverse learning communities. As this video shows, online learning 
is about being progressive and trying new things – we’re pioneers and explorers as well as 
online facilitators. 
 
Facilitation 
A lot of what we think about others is based on assumptions. We view the world through a 
very particular lens and we often let bias colour our thinking. This video shows us that as 
online facilitators, we need to be mindful of this. Not every disengaged student is 
unmotivated. Not every absent student is lazy. Keeping an open mind is essential when 
facilitating, as is the need for prioritising and maintaining consistency – so students know 
they can rely on you. Getting the balance right is tricky, but these challenges are what drives 
us as good educators. 
 
MODULE 3 
 
Overview 
Sometimes as educators we forget that our students are the heart and soul of what we do. 
When we’re buried under piles of admin or knee deep in content design, we lose the real 
reason for our work. Students don’t have to be just passive recipients of learning, they can 
be collaborators and co-creators. Taking a human-centred design approach means we make 
sure the learner is at the centre of everything we do. 
 
Takeaways 

• Is it wrong to see students as customers? The debate rages about commercialising 
education and what this means for the future 

• Can we define the ‘student experience’ and, if so, how can we do this when we’re 
teaching diverse audiences? 

• A human-centred design approach means understanding and collaborating with 
students about what kind of experience they’re looking for 

• Creating a student ‘persona’ means you consider the ideal student’s background, 
character and story, so you’re inspired to design learning for a real person 

• Learning how to learn is a skill in itself. What can we do to explicitly help students 
who lack technical, academic or study skills?  
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ARTEFACT 1 (Video) 
A typical online learner just doesn’t exist. Instead, we are teaching a diverse range of people 
with their own stories, backgrounds and motivations. But while we recognise that each 
person is unique, online learners do share some common characteristics. They’re often 
driven, keen to apply learning in the real world, and seek flexibility around when and where 
they learn. This video highlights some of these themes and encourages us to understand our 
students for better learning experiences.  
 
ARTEFACT 2 (Article) 
With so many options for higher education available these days, universities are competing 
in a busy market. It makes sense to see students as ‘customers’; customising solutions for 
attraction and retention – or does it? When we commercialise education are we somehow 
sacrificing the integrity of higher education, tempting corruption and bias? Read this article 
to see both sides of the argument and make up your own mind.  
 
ARTEFACT 3 (Discussion) 
 
Share and discuss 
The ‘student experience’, now a buzzword we hear all the time, is something learning 
institutions have probably spent many a meeting discussing. Just how important is the 
student experience? When can focussing too much on what the student wants be 
detrimental to their learning?  
 
ARTEFACT 4 (Case study) 
Crafting the student experience is straightforward when you’re teaching likeminded 
students with similar needs. But what if your student base is diverse or you intentionally 
expand your markets? Just how do you reach those ‘outliers’? The student experience isn’t 
something you do once, it’s always evolving depending on who you’re teaching and when 
you’re teaching. Consider trends and outside influences on learning. Context is everything, 
just like this case study points out. 
 
ARTEFACT 5 (Task) 
 
Think and respond 
You’re a decision-maker at Learning Rocks. Think about how the business school will need to 
craft the student experience to accommodate its new offering. What considerations are 
needed from both the instructional designers and facilitators? How might student support 
services adapt?  
 
ARTEFACT 6 (Video) 
Human centred design isn’t about making something and figuring out later if people like it. 
That was how we did it in the old days. This design approach, popularised by the creative 
minds at IDEO, is about observing, ideating and prototyping – to figure out whether what 
we’re making will have value. We can apply this approach to designing education; testing 
and trialling before committing to rolling out. This way we can see whether the learning 
we’re producing is what people actually want and, more to the point, need. 
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ARTEFACT 7 (Website) 
The secret to good design thinking is collaboration. When we consult our students about 
what works for them, we design more engaging content. Simple as that. Do they want bite-
size content, videos, catchy titles or glossaries, for example? What support services do they 
need? How do you know? Don’t be afraid to ask and be sure to observe your students as 
they’re learning and note their challenges. Adopt a design thinking mindset that is always 
prepared to improve and iterate. 
 
<instructions for task> 
 
ARTEFACT 8 (Task) 
 
Think and reflect 
Think about your own experience as a student, either in school or university. What routines, 
ways of working or opportunities made you feel like you were being considered? 
Alternatively, what parts of this experience made no sense to you or felt difficult or 
unnecessary?  
 
ARTEFACT 9 (Concept overview; Persona) 
Lucy, 24, likes green smoothies, goes to yoga and wants her learning to be flexible to fit 
around her lifestyle. Customer ‘personas’ aren’t just for businesses who are trying to figure 
out a target market, they’re for educators too. Create a clear picture of your learner. Who 
are they? What kinds of interests (and idiosyncrasies) do they have? How can you build this 
into your course design? The more you know about your ‘target student’, the more 
equipped you are to make something that resonates. 
 
<instructions for task> 
 
ARTEFACT 10 (Persona template) 
 
Design and create 
Think about who you will next facilitate online and create a persona for them. Think about 
their ‘story’; seeing them as a person with a background, interests, likes and dislikes. Also 
consider: 

• What are the main things you will need to remember when engaging with them? 
• Which communication style will they like best?  
• How will they be accessing the content? 
• What will be important to them?  

 
ARTEFACT 11 (Article) 
Everyone can learn. Right. Everyone is skilled equally when it comes to learning. Wrong. 
Learning how to learn is often overlooked as an explicit skill taught to students. But what if, 
before we did anything, we taught them exactly what skills they’d need to consume our 
content? What if we taught them how to scan sources, solicit and offer feedback, consider 
the views of others and collaborate? It would mean that all students (not just the skilled 
learners) would have the capacity to thrive in the online environment. 
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ARTEFACT 12 (Task) 
 
Think and reflect 
Take some time to think about how you’ve engaged with this online learning experience so 
far. What type of learner have you been? What could a facilitator do to better engage you? 
Where would you like to be on the continuum?  
 
ARTEFACT 13 (Website) 
Need a set of resources to help students ‘learn how to learn’? Want to target certain skills 
and improve outcomes? This website offers a collection of resources grouped around 
technical skills, academic skills and study skills. Upskill students quickly by plugging in the 
gaps with information you can easily extract from this collection. 
 
Summary 
Whether you subscribe to the notion of students being customers or not, it is becoming 
more and more important for universities to be human-centred. This is especially so when 
we’re looking to create engaging online learning environments. We don’t just want to hook 
students, we want to retain them. So, let’s listen to what they want and let them help us co-
create the best learning experiences imaginable. 
 
MODULE 7 
 
Intro 
Times have changed when it comes to how we measure learning. It’s no longer just a tick 
box exercise and mere compliance. It’s about providing value to the learner and making 
sure they gain skills that translate in the real world. We might think this presents challenges 
in the digital world but in fact, technology offers us a myriad of creative ways to assess our 
students.  
 
Key takeaways 

• Constructive alignment means expertly and authentically integrating our courses 
with assessment 

• A strategic approach makes for a smoother transition when moving assessment 
online 

• Design assessments that look for application for learning and try a variety of creative 
approaches, to ensure authenticity  

• Technology means we can leverage different, more creative methods for assessment 
• Feedback that is detailed, specific and well-balanced is essential to bettering a 

student’s performance 
 
ARTEFACT 1 
When we design truly beneficial learning, we should work backwards. If assessment is 
decided first, we can pinpoint what skills we’re looking to build in our students and focus 
our content accordingly. This is especially important in the online environment as students 
won’t be so forgiving when it comes to tangents, inconsistencies and irrelevant information. 
Constructive alignment is essential. 
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ARTEFACT 2 
Most of us have been at the mercy of teachers who have meandered into meaningless 
territory and failed to deliver exactly what we needed for a test or exam. While teachers are 
human and a story or joke here and there keeps the classroom alive, we still need a reason 
for learning. That reason is most often assessment, and it should always make sense and be 
relevant, right? 
 
<Tom’s info> 
 
ARTEFACT 3 
Assessment isn’t a one trick pony. It is very much an integrated part of teaching and learning 
as indicated by this guide’s illustration of the ‘assessment and feedback lifecycle’. 
Understand how this lifecycle works and what it means when digitising the process. We 
want to be sure every part of the process is clear from scheduling and submission through 
to marking and moderating. 
 
ARTEFACT 4 
Assessment doesn’t have to get messy when going online. In fact, the digital environment 
helps to streamline the assessment process; instead of lost assignment sheets and 
confusion about due dates, everything can be clearly mapped and accountability assured. 
The ‘assessment cycle’ developed by Manchester Metropolitan University has been used 
and adapted by a number of institutions. Listen to the podcast to learn more about how this 
framework helps us marry academic milestones and digital technologies… 
 
ARTEFACT 5 
Paper versus technology. Is there really a time when you just can’t compete with 
assessment the old-fashioned way?  
 
<Tom’s info> 
 
ARTEFACT 6 
How do we know students really know what they know? Clever assessment design is an art 
form. It’s not just an add-on or afterthought once the content has been delivered. This video 
talks about the need for creativity and strategy when designing assessment – assessment 
that asks students to apply their knowledge to ensure authenticity. We want to construct 
interesting and meaningful assessment for our students – with questions that require 
thought and can’t be answered by Google. 
 
ARTEFACT 7 
Cheating isn’t a new thing. In fact, it might even be a good thing in some circumstances. It 
can help us find great life-hacks to do things faster and easier. Bill Gates has even said, 'I 
choose a lazy person to do a hard job. Because a lazy person will find an easy way to do it.' 
This might be great at Microsoft but it’s not so great when it comes to students showing 
competency. So, how do we fix the cheating problem? Good assessment design is only part 
of the solution, personalising education and getting to know our students is better. 
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ARTEFACT 8 
How do you prove you know the student knows what they know? How do you make your 
assessments ‘bulletproof’?  
 
<Tom’s info> 
 
ARTEFACT 9 
Technology offers us opportunities like never before to make and create. Forget setting 
every task as a long-winded essay, we can leverage students’ access to tech for things like 
videos, podcasts and participation in discussion forums. We must take full advantage of 
these opportunities as they encourage authentic, original submissions. As this video shows, 
there is a lot to be excited about when it comes to assessment in the digital age. 
 
ARTEFACT 10 
Technology is the key to a world of new opportunities. How we take advantage of this fact 
when it comes to assessment? 
 
<Tom’s info> 
 
ARTEFACT 11 
Feedback isn’t optional, it’s essential. When a student receives a generic sentence in 
response to their labour of love, it’s a slap in the face. Good feedback is detailed, specific 
and demonstrates a balance of comments related to what’s working and what needs to be 
improved. This guide offers strategies on improving feedback to make sure it’s line with 
modern students’ expectations.  
 
ARTEFACT 12 
Think and reflect 
Think about how you approach the assessment process. Be honest with yourself about your 
level of dedication, efficiency and the quality of your feedback. Can you do better?   
 
ARTEFACT 13 
A lazy ‘well done’ is not enough these days. This screencast shows the value of detailed, 
specific feedback that demonstrates good balance – it is clear what the student is doing 
right and what needs to be improved. Consider how the instructor frames the feedback, the 
measured tone she uses and the practical suggestions offered for moving forward.  
 
ARTEFACT 14 
Reflect and share 
What takes an academic from adequate to expert when giving feedback? And how do we 
make sure feedback is both heard and understood? 
 
<Tom’s info> 
 
Module 5: Technology 
 
Intro: 
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What’s all the fuss about when it comes to tech in education? While we want to disrupt a 
sector that is often weighed down by bureaucracy, we don’t want to throw the baby out 
with the bathwater. We’ve got to hold onto the value of excellent content, talented 
instructors and the idea of building a thriving learning community. Until we have A.I. that 
can do all this, tech just offers us tools for better delivery. 
 
Key takeaways: 

• Generational differences mean the experience of tech in education and its role will 
be perceived differently – from digitally native Millennials through to ‘immigrant’ 
Baby Boomers 

• Context decides our digital experience; whether we’re just ‘visiting’ or an established 
‘resident’, we interact online in different ways along a continuum 

• The line between ‘personal’ and ‘institutional’ can often be blurred when it comes to 
digital interactions 

• Tech trends, both now and those emerging like Artificial Intelligence and Virtual 
Reality, impact education and the expectations of students when it comes to content 
consumption 

• Technology means we have a plethora of tools to deliver education but focus should 
be kept on quality instruction and content 

 
Module Planner: 
 
ARTEFACT 1: 
View and reflect 
Our generational differences mean we won’t agree on everything. But when our students 
are experts in tech, is it a given that we step away from the blackboard and upskill?  
 
<Bianca’s info> 
 
ARTEFACT 2: 
‘Old people just don’t get this stuff.’ Ever heard this expression in relation to technology? 
Not everyone’s a digital native, some of us are immigrants when it comes to the digital 
world. Consider David White’s video and the importance of context when it comes to our 
online presence. We can measure our involvement on a continuum with ‘visitor’ and 
‘resident’ at either end; a mix of temporary and permanent interactions.  
 
ARTEFACT 3: 
Analyse and decide 
Using David White’s continuum, consider your relationship with digital world. Are you more 
of a visitor or resident, and in what contexts? Is your connection mostly personal or 
institutional in nature? And how often do the lines get blurred?  
 
<Bianca’s info> 
 
ARTEFACT 4: 
Read and reflect 
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Are libraries still relevant or does Google trump all? Modern learners don’t have time for 
long-winded learning processes, so can we go to them instead? Can we take advantage of 
social media and sites like YouTube for better connections? 
 
Consider the following quote and how education must evolve in response to learners online. 
 
<Insert quote> 
 
ARTEFACT 5: 
Just how much will mobile technology affect the future of learning? Mobile devices, 
particularly smartphones, are commonplace among modern learners. But just how much 
are these actually leveraged for education? Well, 50% of students claim to be doing 
schoolwork on mobile devices and this figure will only increase. For this reason, we now 
have a responsibility to teach digital literacy – to make sure our students can access, 
manage and evaluate digital resources successfully. 
 
ARTEFACT 6: 
A robot as your very own personalised tutor? The future of education is exciting with 
technology giving us more and more options to learn our own way. When we have freedom 
of choice and tech solutions for designing learning activities that are neuro-scientifically 
proven to work, we can move ahead in leaps and bounds. Almost as fast as technology is 
evolving (well, not quite that fast)! Take a look at this TED talk for more… 
 
ARTEFACT 7: 
Research and consider 
Artificial Intelligence, Wearables, Virtual Reality; what’s the impact on education? While 
these technologies aren’t commonplace yet, we’re moving toward a future where they will 
be.  
 
Explore some of the emerging technologies and how they’re changing education, either as a 
facilitator or learning designer. Consider these to get you started: 
 
<Bianca’s list of websites> 
  
ARTEFACT 8: 
Share and comment 
“Life moves pretty fast. If you don’t stop and look around once in a while, you could miss it.” 
Ferris Bueller makes a pretty good point, and it’s one we could apply to tech too. If we don’t 
stop and look around once in awhile, we won’t know what’s changing. Tech changes fast 
and if we don’t change with it, our message will be lost on modern audiences.  
 
<Bianca’s instructions> 
 
ARTEFACT 9: 
‘Select a tool based on the course, don’t design a course around the tool!’ Many of us have 
made the mistake of giving too much weight to the ‘how’ and in the process neglected the 
‘why’. Quality course material delivered by committed educators doesn’t run second now 
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tech is in the mix. Educational technology (edtech) is a vehicle for delivering your course but 
we still set the direction and do the driving. 
 
Summary 
Technology is only going to make education better, of that we can be sure. Education hasn’t 
always been accessible, but now we can literally learn whatever we want thanks to Google. 
Yet, it’s not just online that is changing things, we can look forward to advances in A.I. and 
Virtual Reality – which will take personalised learning and simulations to the next level. 
 
Videos – Module 5 and 6 
 
Module 5 – Tech 
 
It’s easy to get caught up in the hype around tech and what it can do for education. But bells 
and whistles aren’t everything. We need to realise that every bit of tech has a purpose and 
sometimes that purpose won’t match our learning goals. That said, technology offers us 
opportunities for gamification and simulations – helping to engage learners in playful, 
experiential ways. Add to that the value of analytics that can help us track the learner 
journey. This video reminds us of technology’s impact on education, making it clear that it’s 
only just the beginning of a long relationship. 
 
Module 6 – Delivery 
 
In the old days, we would lecture, write notes on the blackboard, set homework, and that 
would be that. Collaboration was unheard of. Modern classrooms aren’t like that, as we can 
see in this video. Students expect to work together and those interactions make for richer 
learning experiences. Our delivery in this day and age reflects the social nature of learning – 
from flipped classrooms and discussion forums to partnering with others, it’s these 
connections that help make content stick. 
 
Module 7 – Video intro 
 
Have you ever worked tirelessly on an assignment only for a teacher to casually hand it back a 
month later with just a grade scribbled in red? Providing you even remember what the task was all 
about, what are you supposed to do with that? Feedback must be detailed and timely. Without this, 
we’ve got nowhere to go. Fortunately, technology allows us opportunities for more immediate and 
personalised feedback. We can use automated mechanisms for self-checking, and audio recordings 
or video conferences for specifics. With such a good mix of tools at our disposal, we’re more 
equipped than ever to offer quality, useful feedback.  
 
Module 8 
 
Intro 
We don’t want to be stuck in the cave when there’s a whole world out there. As educators, we have 
a responsibility to look beyond and respond to what’s coming. And the future of education is so 
filled with possibilities, why wouldn’t we want to share this? Our students want more than 
knowledge experts, they want innovative educators who are willing to respond to change. 
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Key takeaways 
• Robotics and automation will change the face of work, making some roles 

redundant, but on the whole will lead to greater job creation 
• On average, future employees will have 17 jobs across five industries in their 

lifetime, making enterprising skills like collaboration a must 
• Job seekers of the future want to work in flexible roles that allow them to make a 

meaningful contribution 
• Educators are not just lecturers in modern institutions, they are coaches, mentors 

and guides 
• Lifelong learning and upskilling is essential as the economy changes to become more 

‘gig based’ and flexible 
• Moves to online education puts pressure on institutions to stay competitive and 

meet constantly student expectations 
• Virtual Reality means education moves beyond the classroom, allowing students to 

access experiences like field trips and experiments  
 
ARTEFACT 1 
‘A robot made me redundant’. It’s not only blue-collar workers that face this kind of fate, 
white-collar workers are staring down the barrel of automation too. But all is not lost, with 
robotics and automation taking care of gruelling tasks, so we can dedicate our energies to 
new types of work. These new types of work celebrate human capabilities and allow us to 
contribute in positive, socially beneficial ways. In fact, technological advancement actually 
leads to greater job creation on the whole. This shift is inevitable, and only those ready to 
change or upskill will survive.  
 
ARTEFACT 2 
‘Why are we doing what we’re doing?’ Job seekers of the future are looking for more than 
9-5 and want to make a meaningful contribution in this world. This doesn’t mean staying in 
a job until retirement, in fact, future employees will likely have 17 jobs across 5 different 
industries in their lifetime. The future of work demands more than just technical skills, we 
need enterprising skills, like collaboration, innovation and an entrepreneurial mindset, to 
navigate the workforce successfully.  
 
ARTEFACT 3 
Brett King, in The Robot Advantage, says: ‘Our educational system is not adequately 
preparing us for work of the future…’ How true is this statement? Thinking about the 
reading, your understanding of the future of work and the demand for enterprising skills, 
what’s the biggest challenge for educational institutions (K-12 or higher education)? How 
can educators future-proof themselves to survive? 
 
ARTEFACT 4 
The role of the educator has changed. No longer are they experts, standing in front of 
packed theatres delivering lectures. Today, the landscape is very different. Educators 
engage students in dynamic learning experiences and act as guides, coaches and mentors. 
Relevancy is key, and while educational institutions can be slow to change, this video shows 
that educators are responding to trends and predictions about the future of work. It’s not 
optional, it’s essential – to ensure we can compete in world abundant with knowledge. 
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ARTEFACT 5 
The gig economy is changing everything. Getting paid isn’t just a matter of collecting your 
weekly pay packet anymore, after a week of 9-5 drudgery. Instead, employment is diverse 
with independent workers being paid based on completion of tasks or sales. Aided by digital 
platforms, there is far more movement and flexibility than ever before when it comes to 
work. For this reason, a focus on lifelong learning and upskilling is essential. The question is 
how do we best provide this in a dynamic, ever-changing world? 
 
ARTEFACT 6 
Online education doesn’t mean there’s one way to deliver or engage with students. Just like 
the classroom environment, every course, instructor and cohort are different – making each 
experience unique. It also means new pressures for educators – competition is fierce and 
the expectations of students intense. Institutions must work hard to reduce costs and 
provide value. Take a look at the following article, reading just the ‘four lessons for 
traditional institutions’ to learn more… 
 
<Bianca’s text> 
 
ARTEFACT 7 
Are our universities selfish, inefficient and missing opportunities for innovation? With so 
many options for education, it’s only right that we question what value institutions are 
providing. They need to work harder, be smarter and move with trends – to equip students 
with more than what they could get from Google. More than ever, universities need to 
prove that they’re competitive and care about student outcomes. It’s the only way they’ll 
survive. 
 
ARTEFACT 8 
Go on a field trip anywhere in the world without leaving the classroom? Conduct a 
dangerous experiment in a science lab without risk? Virtual Reality makes this possible. 
Learning comes to life when we can step outside the classroom’s four walls, leading to 
higher engagement and satisfaction. In fact, when VR is combined with teacher-led coaching 
and mentoring, there’s a 101% increase in learning effectiveness. This new technology 
presents exciting opportunities in education for those brave enough to let go of the past. 
 
ARTEFACT 9 
The future of education is full of possibilities and opportunities. From robotics and VR to big 
changes in the economy and work, we need to adjust our sails to make sure we’re headed 
the right way.  
 
<Bianca’s text> 
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