IHR COUNTRY CAPACITY
MONITORING,
EVALUATION AND PLANNING

newsletter
December 2017

WHO helps ensure the regular cross-sectoral assessment of
countries’ core capacities as required under the International
Health Regulations (IHR); and the development of National
Action Plans for Health Security. This is done through the
provision of support for national assessments, risk profiling
and after action reviews; planning, costing, documentation,
and simulation exercises; and building monitoring and
evaluating capacity with a One Health approach.

Exercise Crystal of the Western Pacific Region,
5-6 December 20172
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hat would you do if faced
with “cat flu”? A mystery
illness is spreading in cats.
At the same time, doctors are
starting to notice an increasing
number of cat-owners and vets
coming to their clinics, reporting
flu-like symptoms…
This is the scenario 31 countries
and areas of the Western Pacific
Region faced in this year’s
Exercise Crystal: an annual
simulation designed to test
familiarity with the International
Health Regulations (IHR 2005)
and communication with WHO
during a large-scale outbreak.
“While a scenario involving pet
cats initially seems absurd, it
is actually not too far from the
truth,” said Dr Masaya Kato,
Programme Area Manager for
Country Preparedness and IHR
(2005) at WHO’s Western Pacific
Regional Office. “Zoonotic

diseases—that is, diseases
which occur in both animals
and humans—are something
we have to prepare for. Some
recent examples have been
avian influenza, Middle East
respiratory syndrome and
plague. We wanted participants
to think through what they would
do if faced with such a scenario.
Do they know how to reach their
animal health counterparts? And
do they know when and how to
notify WHO?”.
Participants in the exercise
were mainly National IHR
Focal Points—the centres and
people responsible for reporting
significant public health events
to WHO and the international
community.
> Read the full story at: http://
www.wpro.who.int/mediacentre/
features/20171219/en/
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Sixth Stakeholders Meeting on IHR Implementation in
the Eastern Mediterranean Region, 5-7 December

WHO Stakeholders
Consultation on National
Health Security and
Pandemic Influenza
Preparedness Planning,
Accra, Ghana, 5-7
December.

WHO EMRO organized the “Sixth Stakeholders Meeting to Review the
Implementation of the IHR 2005” in Amman, Jordan, from 5 to 7 December 2017.

Representatives from WHO, Member States and partners including
FAO, OIE, ICAO, IOM, IFRC, CDC, ECDC, PHE, Robert Koch-Institute,
Finland National Institute of Health, EMPHNET and universities
came together to share experiences and best practices on IHR
implementation. Participants reflected on global lessons learned
and best practices over the past 10 years, including country-tocountry implementation across different contexts, such as crises
countries.

Over 100 participants used
this forum as a platform to
dialogue and identify their
respective roles, functions,
and responsibilities
in the context of
pandemic influenza
and health security. In
this first meeting of the
International Influenza
and Global Health Security
Networks, Member States,
partners, donors and
experts recommended
that countries should
develop a national
framework for multisectoral collaboration that
would allow both health
security and Influenza
networks to leverage each
other’s assets, and work in
concert.

The meeting provided an opportunity for participants to be
introduced to the new regional roadmap 2017-2021 and its
strategic direction, including on IHR implementation. Participants
reviewed the IHR Monitoring and Evaluation Framework
components, including exercises and after-action reviews, in
addition to discussing lessons learnt from the Joint External
Evaluations and moving forward with National Action Plans for
Health Security, and focusing on country best practices. The
importance of bridging animal and human health as well as
enhancing the capacity of the public health sector for managing
chemical and radiation emergencies were highlighted. Participants
also discussed improving public health preparedness and
capacities at points of entry including establishing initiatives for
cross border collaboration. Approaches for enhancing the capacity
of national IHR focal points and workforce for IHR implementation
were also considered.
The meeting concluded with a set of recommendations for
countries to continue moving forward in improving national,
regional and global health security. These included sharing and
expanding best practices and lessons learned surrounding national
expertise in IHR MEF components within the Region and globally to
promote collective knowledge.
The IHR regional assessment commission met during the meeting
and came out with a set of strategic recommendations for
countries and WHO to further accelerate the implementation of IHR.
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ZOOM IN:

JOINT EXTERNAL
EVALUATION
ROSTERING
Since launching the Joint External
Evaluations (JEE) in February 2016,
WHO has led missions in 67 countries
across all regions, with most JEEs
taking place in Africa.
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Figure 1: JEEs by WHO Region (February 2016 – December
2017)

Rostering of Experts - Have you ever
wondered how WHO coordinates
mission participants in order to
implement the JEEs? To meet the
voluntary and peer to peer principles
of the JEE, a roster of high quality
experts was established by WHO, in
collaboration with partners. A single
roster, administered by the WHO JEE
Secretariat, allows access to, and
coordination of global experts to
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Figure 2: % of countries that have completed a JEE in each WHO
region (February 2016-December 2017)

support missions planned simultaneously
in different WHO Regions.
To learn more about the JEE rostering
process and support provided to date,
please read the attached Supplement.
The JEE Country Implementation Guide
and Roster of Experts Process and
Overview can be found at http://www.who.
int/ihr/procedures/implementation/en/
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COMING UP NEXT
> National Action Plan for Health Security
Orientation Workshop for the European Region,
Vienna, Austria,
16-18 January 2018
> Table-top Simulation Exercise training,
Marrakech, Morocco,
16-18 January 2018
> WHO Executive Board meeting, Geneva,
Switzerland,
22-27 January 2017
> Averting the Next Pandemic: Through
Sustainable Financing and Building Resilient
Systems, Prince Mahidol Award Conference
(PMAC) Side Meeting organized by the
World Bank and co-hosted by WHO and ADB,
Bangkok, Thailand,
29-30 January 2018
For an update on the IHR monitoring, evaluation and planning
activities, please read the weekly update or visit the Strategic
Partnership Portal at: https://extranet.who.int/spp/

After Action Review of
the Plague Outbreak
in Madagascar, 10-13
December.
Under the leadership
of the Ministry of Health,
national and international
experts involved in the
outbreak response met
to identify strengths and
challenges encountered
and to develop a joint
plan to ensure operational
readiness to plague
outbreak in the future.
In 3 months, the outbreak
has claimed the lives of
200 people and affected 55
districts.
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