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INDEPENDENT
COMMISSIONER

Protect Your Integrity.
Lead with Confidence.

Master the modern boardroom with the
TICMI Independent Commissioner
Boardroom Excellence program.

Get the legal protection and strategic
edge you need to navigate today’s
unpredictable markets.
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Today's Boardroom
Risks Are Personal.

Il THE CHALLENGE

Stricter regulations
Personal liability risks

* Increased governance
pressure

M&A mistakes

ESG & compliance

Bagus

Abimanyu Lulu,

SE Ak, MA, CA Chandra M.

(RNA), CPA Hamzah, S.H. Reyza

Independent Commissioner Former Vice Ch airman KPK

PT Segar Kumala Indonesia Thk

Schedule

SESSION1: 09.00-10.30 WIB
REGULATION, ETHICS AND THE ROLE OF INDEPENDENT
COMMISSIONERS
Understanding POJK No. 33/POJK.04/2014
Managing high-risk transactions & conflicts of interest
ESG governance and ethical leadership responsibilities
Maintaining independence under management pressure

Speaker: Indra Safitri, SH, MM., CRMP, QIA

SESSION 2: 10.45-12.00 WIB
STRATEGIC RISK, INTERNAL AUDIT & CORPORATE ACTION OVERSIGHT

Evaluating mergers, rights issues, and restructuring decisions
Strengthening collaboration with audit committees & internal audit
Navigating uncertainty in volatile market conditions

Building long-term corporate resilience

Speaker: Alexander Reyza
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' WHY IT MATTERS

Missed financial red flags

Reputational damage

Alexander

Independent Commissioner

» Practical legal framework
» Governance protection

failures e Real boardroom simulation

Indra Safitri,

PT Intan Baru Prana Tbk

SESSION 3: 13.00-14.30 WIB
FINANCIAL ANALYSIS & FRAUD DETECTION

Identifying creative accounting and fraud indicators
Reading real cash flow beyond basic financial ratios
Understanding board-level financial risks

Improving coordination with external auditors

Speaker: Bagus Abimanyu Lulu, SE Ak, MA, CA (RNA), CPA

SESSION 4: 14.45-16.00 WIB
CORPORATE LEGAL RESILLIENCE & BOARDROOM DEFENSE

Applying the Business Judgment Rule (BJR) effectively
Managing crisis, reputation, and shareholder conflicts
Building legally safe boardroom decision-making practices
Practicing real-world boardroom crisis simulations

Speaker: Chandra M. Hamzah, S.H.

QIA
Independent Commissioner K
PT Reliance Securities Tbk _

@’ THE SOLUTION

» Decision-making confidence

TICMI EDU
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WHAT YOU WILL
TAKE AWAY

PROGRAM DETAILS

Understand director responsibilities, governance

frameworks, and liability protection. Interactive Discussion

Engage in dynamic
discussions with peers
and experts

0830-1630WIB
Strengthen Governance & Legal 17 Juli 2026
Protection

Master POJK, ESG & Risk
Detection

Stay compliant while identifying financial
irregularities and early warning signs.

Case Study Based

Learn from real cases and
boardroom situations

Financial Forensics
Sharpen Financial Oversight Skills Practical tools to detect
Q

financial and audit red
flags.

Practice financial forensics, risk
analysis, and practical oversight
techniques.

25-Questions Assessment

Validate your
understanding and earn
your certificate

Experience Real Boardroom
Decision-Making

Handle realistic boardroom simulations and
make strategic decisions under pressure.

SCAN TO REGISTER!

) ® 0813-9843-4789

INK:

s.id/ticmi-ic (=) marketing@ticmi.co.id
DITA & (Di '

Secure Your Seat!
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