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AGENDA

• Mihi / House keeping 

• Ngā Tohu 

• Waihikurangi

• Ahuahu Group Limited

• Operations Update

• Grants Summary 

• Settlement Overview

• Te Rangiwaituhi

HOUSE KEEPING

• Emergency exits 

• Evacuation point

• Whareiti

• First aid responders

• Rāpihi & recycling



• Ranginui to the right

• Papatūānuku to the left

• The aqua and green lines signify the brand’s 
connection to ecosystems, geographical 
pillars, our people of home and of the world. 

• This modern interpretation of our past reflects 
the importance of unity and identity.

NGĀ TOHU: Te Nehenehenui



• Moisture from above

• Symbolises safeguarded 
knowledge

• Facial design traditionally 
reserved for rangatira (See 
Poupou o Maniapoto)

• Mark of authenticity or Tohu 
whaimana

NGĀ TOHU: Mākū e te  rangi





WAIHIKURANGI

Ch ar i tab l e  a r m

“Waihikurangi” acknowledges three 
landmarks of significance:

• Ōmarueke – the brithplace of 
Maniapoto.

• Hikurangi – former Pā of Rereahu.

• Rangiātea – an ancient wānanga and 
Pā, where Tūrongo and Māhina-a-rangi
resided.



AHUAHU GROUP LIMITED

Comme rc i a l  a r m

“Ahuahu” is the traditional name for the 
settlement of Te Waitere, a small 
settlement located on the southern 
shores of Kāwhia Harbour. Ahuahu was 
known as a place of cultivation and 
international trades.

Ahuahu – Meaning to head up / earth 
up, symbolises the historical cultivation 
traditions of the region.



TRUST DEED UPDATE

Establishment 

Trustee Requirements
Section Actions Completion 

Status
Management of the 
First election of 
Trustees

Clause 
3.2(a)

During the Establishment Period, the Establishment Trustees must organise 
and manage the first election of Trustees as at the date” of the first “annual 

general meeting in the first Income Year following the Settlement Date

June-July 
2023

Establish a group 
structure and 
subsidiary entities

Clause  
3.2(d)

During the Establishment Period, the Establishment Trustees must…in 
connection with the management of any funds or assets to be transferred to 

the Trust, take steps as reasonably required to establish or incorporate 
appropriate Trust Entities 

1-11-2022

Transition from MMTB 
to TNN, wind up and 
transfer of assets from 
MMTB, MFT to TNN

Clause 

3.2(e) 

During the Establishment Period, the Establishment Trustees must…facilitate 
any necessary transitional steps relating to the wind-up of, and transfer of 
assets and responsibilities from, the Maniapoto Māori Trust Board and the 

Maniapoto Fisheries Trust

05.08.2022

Reporting to Iwi 
members

Clause  
3.2(g)

During the Establishment Period, the Establishment Trustees must… to 
Maniapoto no later than six months after the signing of this Trust Deed on the 
steps taken by the Establishment Trustees in relation to the above 
establishment matters

31-08-2022

Appoint a Chief 
Executive

Clause

10.1

The Trustees may, on such terms as the Trustees determine, employ or 
contract a Chief Executive to manage the day to day administration of the 
Trust or the Maniapoto Group, including without limitation the implementation 
of the Trustees planning, reporting and monitoring obligations under this 
Deed (clause 10.1).

22-09-2022

Complete
WIP



Establishment 

Trustee Requirements
Section Actions Completion 

Status

Appoint and remove 
directors

Clause 
11.3(a)

The Trustees shall ensure that:
(a) Trust Entities are established on terms that ensure that the Trustees 
have the power to appoint and remove the directors, trustees or board 
members, including as the case may be of any Trust Entity

1-Nov 2022

Preparation of Annual 
Plan

Clause 
14.1

the Trustees shall, no later than one (1) month before the 
commencement of each Income Year, prepare an Annual Plan that 
specifies information in respect of that Income Year including

01-03-2023

Preparation of 5 Year 
Strategy

Clause 
14.2

The Trustees shall also produce, within 18 months following the 
signing of this Deed, a Five-Year Strategic Plan 

31-05-2023

Preparation of Annual 
Report

Clause  
15.1

The Trust must, within five (5) months after the end of each Financial 
Year and no later than 20 Business Days prior to an annual general 
meeting or as determined by the Trustees as they see fit, cause to be 
prepared an Annual Report on the affairs of the Trust and any Trust 
Entities covering the accounting period ending at the end of that 
Financial Year which includes

03.09.2022

August 2023

Requirement to ensure 
appropriate reporting

Clause 
16.1

The Trustees shall procure that each Trust Entity will:
(a) within four (4) months of the establishment of the Trust Entity, 
prepare a Statement of Intent setting out its long-term objectives and 
the general principles by which it proposes to operate

28-02-2023

TRUST DEED UPDATE
Complete

WIP



GOVERNANCE UPDATE

Role Recruitment Type Ad Date Start Date

Establishment Director Seek.co.nz (via recruitment agency) 20.02.22 19.05.2022

GIC Chair Facebook, Website, Seek 26.04.2022 27.06.2022

ARC Chair Facebook, Website, Seek 26.04.2022 27.06.2022

ARC Member Facebook, Website, Seek 26.04.2022 27.06.2022

P&RC Chair Direct Appoint from MMTB CE Committee role to TNN role N/A 27.06.2022



O PER AT IO NS  U PDAT E:  POU MAN IAPOTO



O PER AT IO NS  U PDAT E:  POU MATAR AU – COV ID Res pons e



O PER AT IO NS  U PDAT E:  POU MATAR AU – COV ID Res pons e

For whānau who may be struggling 
or in need of urgent assistance 

due to COVID, please call 

0800 PUTIKI 
(0800 788 454)



O PER AT IO NS  U PDAT E:  POU TAIAO



OPERATIONS UPDATE:  NGĀ KAIMAHI

Role Recruitment Type Ad Date Start Date

Corporate Services Manager Internal – Expressions of interest 30.06.2022 05.08.2022

Executive Assistant Seek.co.nz 04.08.2022 04.09.2022

Chief Financial Officer Seek.co.nz 27.07.2022 01.02.2022

Pou Tahua Seek.co.nz 22.07.2022 09.01.2023

Kai mahi x 48
Royal Ascent
(Includes Establishment Director transition to Group CE)

N/A 28.09.2022

General Manager -
Waihikurangi

Seek.co.nz (via recruitment agency) & TNN platforms
OPEN -

20.11.2022
(2023)



OPERATIONS UPDATE:  GRANTS SUMMARY ( a s  a t  N o v e m b e r  2 0 2 2 )



TE NEHENEHENUI:  Transi t ion road map

Prepare Job 
description

Appoint ED

Settlement 
documentation

Settlement legislation

Settlement negotiations

Transition planning

Implementation of 
transition

Establishment Director 
(ED)

Governance framework

Entity structure

TNN administration

Organisational design

Investment strategy
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Workstreams

Trustee resolution 
to sign DOS

Sign DOS

Send finalised L.O.IDraft L.O.I SettlementLegislation process

Negotiate increased on-account

Review TNN 
Deed

Execute TNN Deed Te Rōpu Kaumatua 
consultation

Te Rōpu Whakahaere 
consultation

Annual 
plan

Subsidiary constitutional docs Establish subsidiaries

IRD
registration 

Bank 
Accounts

Nov 2021

Receive on-
account 1

Annual plan

Agree organisational design Sign off policies and 
procedures

Implement organisational
design

Draft transition plan

Set TNN investment strategy 
and risk profile

Investment framework 
designed

Final transition plan

Agree nature of assets and 
liabilities

Transfer via 
legislation

MMTB Name 
Retired

Decision on group 
structure

6-month 
report

Agree nature of roles 
and functions

Approval of MMTB transfer

Negotiate opportunities outside of 
settlement

SIPO

5-year plan

Subsidiary board 
skills matrix

Subsidiary board 
appointments

Elections AGMTe Rōpu Rangatahi and Ngā Aka 
Whawhau  consultation

Budgets, LOI & SOI

DSP Plans

November 2022

Key: 
Governance

Strategy & Investment

Structure

Operations

August 2023



SETTLEMENT OVERVIEW:
D E E D  O F  S E T T L E M E N T:  S u m m a r y

• Historical Redress:

• Historical Account

• Crown Acknowledgements

• Crown Apology

• Raurunui: Cultural Redress 

• 36 significant sites

• Tahuarua Me Te Paepaekura: 

Commercial and Financial Redress

• $165M + Interest



SETTLEMENT OVERVIEW:
OT H E R  M AT T E R S

• Kāwhia Harbour Negotiations

• Joint negotiation with Waikato-Tainui and the 

Crown.  Collaboration with Waikato-Tainui 

working well, under our Oati.

• Aspirations tabled at negotiation’s hui 

of 13 October.

• Negotiation timelines to be confirmed

• Return of Ōrākau battle site

• Te Arawhiti to confirm funding

• Wānanga to be arranged in new year



TE RANGIWAITUHI
M A N I A P OTO  D E E D  O F  S E T T L E M E N T C E R E M O N Y

• Approximately 3000 guests and whanau are anticipated 

to attend this historical day. More than 200 will be 

voluntary personnel who currently meet each week to 

plan and rehearse waiata.

• Set up at Te Kūiti Pā will commence at 8.00pm Saturday 

3rd of December before a 5.30am start until pack down at 

1.30pm on Sunday 4th of December.

• Invitations have been issued to more than 100 dignitaries 

and more than 900 online registrations have confirmed 

attendance. 

K E I :  T E  K Ū I T I  PĀ



TE RANGIWAITUHI: O R D E R  O F  P R O C E E D I N G S  ( O v e r v i e w )

Sunday Details

6.00am
Arrival for Temperature Tests & RAT kits for 
Self-Testing

6.30am Shuttle service

7.00am
Raising of Flags (Manawa & 
Kawenata), Pānui opportunity, Parakuihi

7.40am
Paepae – Kaikōrero and Kaikaranga ready to 
receive Invited guests

8.00am Pōwhiri 1: Invited Guests

Morning Tea

8.45am Overview of proceedings

8.50am Pōwhiri Rehearsal

9.30am
Te Puhi Ariki (Ngā Wai Hono i te Pō) and 
entourage join Mahau officials

9.55am Pōwhiri – Prime minister & Crown officials

10.05am Crown officials and Matua Pōwhiri are seated

Karakia & Mihimihi commence

Sunday Details

11.05am Karakia whakakapi i ngā mihimihi

Rt Hon. Jacinda Adern speaks and presents 
crown gift, followed by Waiata Tautoko

TNN Tiatāngata Bella Takiari-Brame speaks 
and presents TNN Gift, followed by Waiata 
Tautoko

11.35am Prime Minister signs Deed of Settlement

11.40am Unveilling of Monument inscription

11.45am Hariru / Waiata

11.55am Parikai / Pao

12.00pm Karakia for Parikai

Entertainment me he kōrero nā te Rangatahi

12.45pm Karakia Whakamutunga



Next steps
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