	
	
	



Business Continuity Plan for Subcontracted Provision KHFC

Introduction
This Business Continuity Plan (BCP) outlines the steps to be taken in the event of a disruption to the subcontracted provision between a Kidderminster college and KHFC Education. The provision includes the supply of coaches and facilities to the college as part of its Sports qualifications. This plan aims to ensure the continuity of services, minimise downtime, and mitigate the impact of disruptions on the education and training programs offered by the college.
Objectives
The objectives of this plan are as follows:
a. To ensure the availability of qualified coaches and necessary facilities for the college's Sports qualifications.
b. To minimise disruption to the college's education and training programs.
c. To establish clear lines of communication and responsibilities between the college and the subcontracted football club.
d. To identify and assess potential risks and vulnerabilities to the subcontracted provision.
e. To implement preventive measures and contingency strategies to address identified risks.
f. To periodically review and update the plan to reflect changes in circumstances or lessons learned from previous incidents.
Key Personnel and Contact Information
College representative(s) James Ralph, Assistant Principal
Football club representative(s) responsible for providing coaches and facilities. Brandon Bevins, Head of Education
Relevant college staff members and instructors, 
Verity Perry, Curriculum Lead
 Andy Glover, Adam Evans, George Preston & Luke Shuttleworth Lectures.
Jason Pitman – Head of Estates

Risk Assessment
Possible risks include:
Disruptions in coach availability due to illness, injury, or other unforeseen circumstances.
Facility closures or unavailability due to maintenance issues, natural disasters, or other emergencies.
Financial difficulties faced by the football club.
Changes in government regulations or policies impacting the provision.

Preventive Measures
Measures to minimise the likelihood and impact of identified risks, such as:
· Maintain a pool of qualified coaches, ensuring there are backup coaches available when needed: In addition to the existing pool of coaching staff links with AVFC foundation are maintained. Some coaches work for both clubs. 
· Regularly review the financial stability and operational capacity of the football club. Financial checks undertaken through quarterly contract meetings SMFF14)
· Develop a backup plan for alternative facilities in case of facility closures or unavailability. Primary links with Wolverley CoFE. Secondary school are established.
· Stay updated on relevant government regulations and policies to ensure compliance.

Incident Response
Outline the steps to be taken in the event of an incident affecting the subcontracted provision:
a. Incident Identification: Promptly identify any disruptions or potential risks.
b. Communication: Notify relevant personnel, including the college representative, the football club representative, and affected staff and students.
c. Activation of Backup Plan: If a coach becomes unavailable, contact backup coaches to fill in as necessary. If facilities are unavailable, implement the backup plan to relocate activities to alternative facilities.
d. Continuity of Education: Ensure students' education and training programs continue without significant interruption by implementing alternative teaching methods or rescheduling sessions if needed.
e. Documentation: Maintain a record of incidents, actions taken, and any lessons learned for future reference and improvement.
f. Recovery and Evaluation: After the incident is resolved, assess the effectiveness of the response and take corrective actions as needed.

	
	
	



