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1. Introduction

The  Kidderminster Harriers Training Academy is committed to providing a safe and supportive environment for all participants, including staff, players, and visitors. In line with this commitment, allegations against staff members will be taken seriously and managed with the utmost care and diligence. This policy outlines the procedures to be followed when managing allegations against staff to ensure a fair and transparent process.

2. Scope

This policy applies to all staff members employed or engaged by the Kidderminster Harriers Training Academy, including coaches, administrators, support staff, contractors and volunteers.

3. Definition of Allegations

Allegations against staff members may include, but are not limited to, the following:
· Physical abuse
· Emotional abuse
· Sexual misconduct
· Harassment
· Discrimination
· Neglect
· Breach of professional boundaries
· Criminal behaviour

4. Reporting Allegations

Any individual who has witnessed or experienced misconduct by a staff member has the right to report such allegations. Reports can be made to any member of the academy's management team or designated safeguarding officer. Additionally, reports can be made anonymously through the academy's reporting channels.

5. Initial Response

Upon receiving an allegation against a staff member, the academy's management team will take immediate action to ensure the safety and well-being of all involved parties. This may include:
· Removing the staff member from direct contact with participants pending investigation
· Providing support and assistance to the individual(s) making the allegation
· Notifying relevant authorities, such as the police or child protection services, if necessary

6. Investigation Process

An investigation will be conducted promptly and impartially to determine the validity of the allegations. The investigation may involve:
· Interviewing the individual(s) making the allegation
· Interviewing witnesses, if any
· Gathering relevant evidence, such as documents or CCTV footage
· Providing the accused staff member with an opportunity to respond to the allegations

7. Outcome

Following the investigation, the academy's management team will determine the appropriate course of action based on the findings. This may include:
· Disciplinary action, up to and including termination of employment or engagement
· Referral to external authorities for further investigation and legal proceedings
· Providing support and assistance to affected individuals

8. Confidentiality

All information related to allegations against staff members will be treated with the utmost confidentiality, in accordance with relevant privacy laws and regulations. Information will only be disclosed on a need-to-know basis and to individuals directly involved in the management of the allegations.

9. Support for Staff

Staff members accused of misconduct will be provided with support and assistance throughout the investigation process. This may include access to counselling services, legal advice, and other forms of support as needed.

10. Review and Monitoring

This policy will be reviewed regularly to ensure its effectiveness and compliance with legal and regulatory requirements. Any updates or changes to the policy will be communicated to all staff members.

11. Conclusion
The Kidderminster Harriers Training Academy is committed to maintaining a safe and inclusive environment for all participants. Allegations against staff members will be managed promptly, fairly, and transparently to uphold the academy's values and safeguard the welfare of everyone involved.
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