[image: A logo for a football academy

Description automatically generated]


PREVENT Risk Assessment and Action Plan for Football Training Academy
















Reviewed by: Donna MacDonald
Review Date: 18th June 2025


Introduction: 

The purpose of this risk assessment and action plan is to identify, evaluate, and mitigate any potential risks associated with radicalisation and extremism within our football training academy, in alignment with the UK's PREVENT strategy. By implementing proactive measures, we aim to create a safe and inclusive environment for all participants.

2. Risk Assessment:

2.1 Vulnerable Individuals:
· Identify individuals who may be vulnerable to radicalisation due to personal circumstances, such as social isolation, identity crises, or exposure to extremist influences.
· Consider factors like age, socio-economic background, and personal experiences that may increase susceptibility to radical ideologies.

2.2 External Influences:
· Assess the potential impact of external influences, including online propaganda, extremist groups, and individuals promoting radical ideologies.
· Evaluate the accessibility of extremist content through social media, websites, and other online platforms.

2.3 Group Dynamics:
· Examine the dynamics within the football academy, including peer relationships, group affiliations, and cultural influences.
· Identify any signs of exclusion, marginalisation, or divisive behaviour that may contribute to vulnerability to radicalisation.

2.4 Signs of Radicalisation:
· Train staff to recognise early indicators of radicalisation, such as changes in behaviour, increased isolation, adoption of extremist views, or expressions of hostility towards others.
· Encourage open communication channels for reporting concerns and observations.

2.5 External Events:
· Consider the potential impact of external events, such as terrorist attacks or incidents of hate crime, on the attitudes and behaviours of academy participants.
· Prepare contingency plans for responding to such events and addressing any resulting concerns or anxieties.

3. Action Plan:

3.1 Staff Training and Awareness:
· Provide comprehensive training for all staff members on the signs of radicalisation, the PREVENT strategy, and their roles and responsibilities in safeguarding vulnerable individuals.
· Conduct regular awareness sessions to ensure staff remain vigilant and informed about current trends and risks.

3.2 Promoting Inclusivity and Well-being:
· Foster a culture of inclusivity, respect, and tolerance within the academy, where all participants feel valued and supported.
· Provide opportunities for personal development, mentorship, and social integration to enhance well-being and resilience.

3.3 Safeguarding Procedures:
· Develop clear safeguarding policies and procedures outlining how to identify, assess, and respond to concerns related to radicalisation.
· Establish designated safeguarding leads who are trained to handle disclosures and escalate concerns appropriately.

3.4 Monitoring and Evaluation:
· Implement regular monitoring mechanisms to track attendance, behaviour patterns, and changes in attitudes among academy participants.
· Conduct periodic reviews of the effectiveness of risk mitigation measures and adjust strategies as necessary.

3.5 Partnership Working:
· Collaborate with local authorities, schools, youth services, and other relevant agencies to share information, resources, and best practices in safeguarding against radicalisation.
· Engage with community leaders and influencers to promote positive messages and counter extremist narratives.

3.6 Crisis Management and Support:
· Develop a comprehensive crisis management plan outlining procedures for responding to incidents of radicalisation or extremism.
· Provide access to counselling, support services, and de-radicalisation programs for individuals identified as being at risk or affected by radical ideologies.

Conclusion: 

By implementing this PREVENT risk assessment and action plan, we aim to create a safe, inclusive, and resilient environment within our football training academy. Through proactive measures, staff training, and community partnerships, we are committed to safeguarding against the risks of radicalisation and extremism while nurturing the holistic development of all participants.
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