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Safeguarding Policy






1. Purpose of Policy

KHFC ED LTD (“the Academy”) fully recognises its responsibilities for safeguarding children. The students’ welfare and safety are at the heart of our Academy’s ethos and in everything we do. In this policy, a ‘child’ means all children and young people below 18 years of age. In accordance with relevant law and guidance, as set out below in the second section, this policy details our procedures for safeguarding and child protection. It is applicable to the whole Academy community. Safeguarding and promoting the welfare of children is everyone’s responsibility, whether they work or volunteer in the Academy. Everyone has a role to play in child protection and safeguarding.

All staff and volunteers will ensure that their approach and actions are child centred. This means that they will consider, always, what is in the best interests of the child. Because of the day-to-day contact with students, Academy staff and volunteers are well placed to observe signs of harm, abuse, neglect, peer on peer, sexual violence and sexual harassment, victimisation and/or exploitation.

2. How We Safeguard Students

The Academy ensures that arrangements are in place to safeguard and promote the welfare of students by:
· Creating and maintaining an environment where all students feel secure, are encouraged to communicate, and are listened to.
· Making sure that all students know which adults in the Academy they can approach if they have any worries.
· Teaching students to keep themselves safe from all forms of abuse including child sexual exploitation, female genital mutilation, forced marriage, extremism, radicalisation, and peer on peer abuse including sexual violence and sexual harassment.
· Appointing a senior member of staff from the Academy to the role of Designated Safeguarding Officer
· Providing effective, relevant and ongoing training and development for all staff. 
· Swiftly and effectively addressing any concerns and ensuring robust, timely referrals are made to other agencies.
· Ensuring effective links with relevant agencies in all matters regarding safeguarding and child protection.
· Reviewing and supporting students who are subject to child protection plans and contributing to the implementation of the plan.
· Keeping meticulous, written records of concerns about students, even where there is no need to refer the matter immediately (this includes recording dates, times, people responsible, and actions), and ensuring all records are kept securely and shared appropriately.
· Making sure that all Academy staff and volunteers understand their responsibilities regarding safeguarding and child protection.
· Ensuring that parents and carers also understand the responsibility placed on the Academy and its staff for safeguarding and child protection.
· Maintaining clear procedure in line with the latest guidance for reporting allegations against staff members.
· Ensure all staff members go through Enhanced DBS checks before working with students. 

3. Roles and Responsibilities 

The Academy shall assign a Designated Safeguarding Officer who is responsible for:
· Being available for all staff to discuss any safeguarding issues or concerns.
· Ensuring all staff are aware of the DSO and Head of HR contact details. Ensuring that all cases of suspected or actual problems associated with child protection or safeguarding concerns (including cases where the early help process may be appropriate) are referred to the appropriate agencies in line with procedures set out in this policy.
· Ensuring the Academy’s safeguarding policy and practice is relevant and consistent with the most recent statutory guidance.
· Ensuring families are fully aware of the Academy policies and procedures and kept informed and involved.
· Ensuring that effective communication and liaison takes place between the Academy and the Local Authority or partner agencies, and any other relevant agencies, where there is a Safeguarding concern in relation to a student.
· Ensuring that all staff understand child abuse, neglect, and peer on peer abuse (including serious violence and serious sexual violence, Child Criminal Exploitation, FGM, and Prevent) and their main indicators, including looked after children and additional vulnerabilities of children with special educational needs and disabilities (SEND).
· Dealing with allegations of abuse, including assessments for early help, in accordance with local and statutory procedures.
· Supporting the staff member in liaising with other agencies and setting up an interagency assessment as appropriate if early help is appropriate.
· Ensuring that adequate reporting and recording systems are in place.
· Being aware of children who are or who may be living in a private fostering arrangement. The Local Authority Private Fostering Officer is known to the Academy and ensures liaison to support the welfare and safety of the child.
· Referring suspected cases, as appropriate, to the relevant body (local authority children’s social care, Channel programme, Disclosure and Barring Service, and/or police), and support staff who make such referrals directly. 
· Contributing and helping other staff to contribute to early help assessments. 

4. Child Protection Procedures
Staff at the Academy will follow the necessary child protection procedures if an incident occurs. They will be made aware that: 
· Where a child is in immediate danger or at risk of harm, a referral should be made to children’s social care and/or the police immediately. 
· Anyone can make a referral.
· Staff should not assume that somebody else will take action/share information that might be critical in keeping children safe.
· Where referrals are not made by the Designated Safeguarding Officer, the Designated Safeguarding Officer should be informed, as soon as possible, that a referral has been made.
· The DSO or Head of HR will always be available to discuss safeguarding concerns.
· When a member of staff at the Academy suspects that any student may have been subject to abuse, or a student has suggested that abuse has taken place either to themselves or another student, the allegation must be reported immediately to the Designated Safeguarding Officer (DSO) or the Head of HR if the DSO is offsite.

The DSO or Head of HR will:
· Ensure the allegation is acted on within the same day.
· Be best placed to carry out a risk assessment of the issue and determine the escalation and timescales for dealing with the allegation.

It is best practice to ensure that all colleagues who are involved in the allegation are informed of the outcome, so there is closure or continual vigilance, as necessary. 

5. Domestic Abuse
· Domestic violence and abuse refer to any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of gender or sexuality. 
· All children can witness and be adversely affected by domestic abuse in the context of their home life where domestic abuse occurs between family members. Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and psychological impact on children. 
· If a staff member of the Academy suspects or has any knowledge that domestic abuse might be taking place against a student or in a student’s family, they must inform the DSO immediately for them to take appropriate action.

6. Peer on Peer Abuse

All staff at the Academy will be made aware that children can abuse other children (referred to as peer-on-peer). This is most likely to include, but may not be limited to:
· Bullying (including cyberbullying).
· Physical abuse such as hitting, biting, kicking, shaking, hair-pulling, or causing physical harm.
· Sexual violence, such as rape, assault by penetration, and sexual assault.
· Sexual harassment, such as sexual comments, remarks, jokes, and online sexual harassment, which may be stand- alone or part of a broader pattern of abuse.
· Upskirting, which is a form of abuse that has been high on academies, schools and court agendas for several years and is a criminal offence under the Voyeurism (Offences) Act 2019. Upskirting occurs when someone takes a picture under a person’s clothing, with or without underwear, without them knowing or without permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification or cause the victim humiliation, distress, or alarm. It is a common aspect of peer-on-peer abuse and can happen to any gender.
· Sexting (also known as youth produced sexual imagery).
· Initiation/hazing type violence and rituals.

7. Sexting
If you are made aware of an incident involving sexting (also known as ‘youth produced sexual imagery’), you must report it to the DSO immediately.
You must not:
· View, download, or share the imagery yourself, or ask a pupil to share or download it. If you have already viewed the imagery by accident, you must report this to the DSO.
· Delete the imagery or ask the pupil to delete it.
· Ask the pupil(s) who are involved in the incident to disclose information regarding the imagery (this is the DSO’s responsibility).
· Share information about the incident with other members of staff, the pupil(s) it involves, or their, or other, parents and/or carers.
· Say or do anything to blame or shame any young people involved.

8. Confidentiality, Record Keeping & Data Protection
· Staff at the Academy have a professional responsibility to share relevant information about the protection of children with the DSO and potentially external investigating agencies, where possible, under the guidance of the DSO.
· If a student confides in a member of staff and requests that the information is kept secret, it is important that the member of staff tells the student sensitively that he/she has a responsibility to refer the matter to the DSO.
· Accurate, signed, and dated written notes must be kept of all incidents or Child Protection concerns relating to individual students. If a teacher or any other staff have a child protection concern, they should inform the DSO or Head of HR as soon as possible. These will be kept on the student’s Child Protection file.
· Child Protection records must be retained securely. Arrangement for Child Protection documentations must comply with the Academy’s Data Protection Policy together with data protection law and regulation applicable at the time. The DSO will ensure that all Child Protection records are held separately from other student records. Child Protection files and documents will be stored securely, by encryption and/or password protecting electronic files or ensuring that paper records are in a locked cabinet with restricted access. Information from child protection files will only be shared with relevant staff when it is necessary to do so and in a manner that is consistent with data protection law.
· If the Academy receives a request for direct access to, or copies of, Academy documentation held on a Child Protection file DSO will be informed, and a decision taken on the appropriate way forward in accordance with the Data Protection Policy. It may be that the Academy’s Data Protection Officer will be consulted, or further legal advice sought.
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