30 January 2026

MR. MANJIT T. SINGH REANDI
President and CEO

John Hay Management Corporation
John Hay Special Economic Zone
Baguio City

Dear President Reandi:

BCDA

Republic of the Philippines

Development Authority

Office of the President

Bases Conversion and

In connection with your letter dated 15 December 2025, we are pleased to inform you that
BCDA has approved JHMC’s request for budget realignment in the amount of ONE
MILLION ONE HUNDRED TWENTY SIX THOUSAND PESOS (Php1,126,000.00) to
finance the 2025 Service Recognition Incentive of eligible employees, chargeable against
JHMC’s Estate Management Fee previously released on 14 February 2025, detailed as

follows:
. Realignment (Php) )
Particulars Approved Budget Revised Budget
From To
Salaries and Wages 42,665,002 (1,126,000) 41,539,002
Service Recognition Incentive 1,126,000 1,126,000
Total 42,665,002 (1,126,000) 1,126,000 42,665,002

Please note that the disbursement of the budget shall be in accordance with the government
budgetary, accounting, and auditing rules and regulations.

Enclosed is the JHMC’s 2025 Revised Budget for your reference.

Thank you.

Very truly yours,

Vice President
ing, please refer to this number
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Tel: +632 8575 1700 - Telefax: +632 8816 0996
Website: www.bcdo.gov.ph
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BCDA Corporate Center

2/F, Bonifacio Techonology Center

3lst St. cor. 2nd Ave, Bonifacio Global City,
Taguig City 1634 Philippines
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JOHN HAY MANAGEMENT CORPORATION

SUMMARY
Budget Year 2025

2025 Revised Budget

2025 Revised Budget

Particulars Estate Regulatory Estate Regulatory
Management kand Reldted and Historical CUSA Total Management kand Related and Historical CUSA Total
Cost Cost
Fee Core Fee Core
Personnel Services 63,771,942 63,771,942 | 63,771,942 63,771,942
Maintenance & Other Operating Expenses 33,997,550 67,909,358 5,926,850 3,407,600 | 111,241,358 33,997,550 67,909,358 5,926,850 3,407,600 [ 111,241,358
BOD Expenses 8,656,000 8,656,000 8,656,000 8,656,000
Turnover Related Expenses 1,050,000 1,050,000 1,050,000 1,050,000
Estate Management Services 70,150,142 70,150,142 70,150,142 70,150,142
Capital Outlay 5,970,000 3,200,000 6,000,000 15,170,000 5,970,000 3,200,000 6,000,000 15,170,000
Value Added Tax 13,203,782 13,694,808 26,898,590 13,203,782 13,694,808 26,898,590
Total 126,649,274 84,804,166 11,926,850 73,557,742 | 296,938,032 | 126,649,274 84,804,166 11,926,850 73,557,742 | 296,938,032
Funded by JHMC Corporate funds
Revised Budget
Particulars Regulatory and
Historical Core cush Total

MOOE

Janitorial Services 985,000 1,345,000 2,330,000

Environment/Sanitary Services 348,250 1,420,000 1,768,250

Professional Services 1,025,600 292,600 1,318,200

Advertising, Promotional and Marketing 1,250,000 1,250,000

Insurance Expenses 380,000 380,000

Water, lllumination & Power 708,000 708,000

Supplies & Materials 340,000 350,000 690,000

Representation Expenses 450,000 450,000

R&M Building & Facilities 250,000 250,000

General Services 100,000 100,000

R&M Furniture & Fixtures 70,000 70,000

Communication Expenses 10,000 10,000

Printing and Binding 10,000 10,000
Capital Outlay

Laptop (high-end) 360,000 360,000

Laptop (basic) 60,000 60,000

Improvement of Historical Core Phase 3:
Open Area Farmer's Market 5,580,000 5,580,000
Total 11,926,850 3,407,600 15,334,450

Subject to Actual Reimbursement

Particulars

Revised Budget

Personnel Services
Leave Monetization
Retirement Benefits
BOD Expenses
Travelling Expenses
Meal Expenses
Training and Continuing Program
Turnover Related Expenses
Environment/Sanitary Services
Office Supplies & Materials
Insurance Expenses
Representation Expenses
Building & Other Structures

2,595,644

1,500,000
800,000
300,000

850,000

200,000

Total

8,315,644




JOHN HAY MANAGEMENT CORPORATION

Personnel Services Summary
Budget Year 2025

Supplemental

Realignment of

This Request

Parfiians A 20555 o Budget 20235 Izevitsed Budget 20235 ievitsed Reall?i’gr;metnt of 202§ F;evitsed
pproved Budge udge udge udge udge
2025-REVBUD-40 2025-REVBUD-44 2025-REVBUD-63
Salaries & Wages 43,010,002 43,010,002 (345,000) 42,665,002 (1,126,000) 41,539,002
Year End bonus 3,590,646 3,590,646 3,590,646 3,590,646
Mid Year Bonus 3,581,325 3,581,325 3,581,325 3,581,325
Leave Monetization 2,595,644 2,595,644 2,595,644 2,595,644
Personnel Economic Relief Allowance 1,368,000 1,368,000 1,368,000 1,368,000
Overtime 800,000 800,000 800,000 800,000
Representation Allowance 702,000 702,000 702,000 702,000
Transportation Allowance 582,000 582,000 582,000 582,000
Uniform Allowance 399,000 399,000 399,000 399,000
Productivity Enhancement Incentive 285,000 285,000 285,000 285,000
Cash Gift 285,000 285,000 285,000 285,000
Loyalty Incentives 70,000 70,000 5,000 75,000 75,000
SSS 1,903,800 1,903,800 340,000 2,243,800 2,243,800
PHIC 1,028,233 1,028,233 1,028,233 1,028,233
HDMF 136,800 136,800 136,800 136,800
ECC 20,520 20,520 20,520 20,520
Provident Fund 3,413,972 3,413,972 3,413,972 3,413,972
Service Recognition Incentives 1,126,000 1,126,000
Total 60,357,970 3,413,972 63,771,942 63,771,942 63,771,942




