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Rich is the founder of Unified Works, Inc, a lean construction 
consultant. Since 2012, he has lectured on lean and coached 
on over $3 billion in projects around the country. He is an 
Adjunct Professor at Northwestern University, McCormick 
School of Engineering (Master of Project Management and 
Executive Management and Design Construction 
Programs), where he has developed and taught lean 
construction curriculum.
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“Rich’s playbook speaks the language of construction workers. 
He shares a message that resonates and identifies well.”

HENRY G. NUTT, III
Sheetmetal General Superintendent
Southland Industries

“The ‘Pull Planning Playbook’ is your road map to ‘lean’ success! 
It lays the foundation in a straightforward, easy-to-understand 
direction. Working with Rich and adopting the lean process has 
changed the way I do business, and I will never look back!”

JOHN T. BANTA
BV Project Team
The Whiting-Turner Contracting Company
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