1x1 Recruiting Guide

Tips & Tricks for early stage StartUps
& ScaleUps for recruiting their first
team members
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1. How to attract Talents

1.1 Importance of Employer Branding

1.2 Employer Branding Step by Step

1.3 Employer Branding - Summary & ideas
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Importance of Employer Branding

Def.: Employer branding

An HR marketing strategy you can use to create an attractive employer brand. Just as
companies develop marketing and communication initiatives to help them win and retain high-
quality customers, they also develop employer branding communication tools and marketing
strategies in order to attract and retain employees.

Source:
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https://www.personio.com/blog/employer-branding-2/

Employer Branding Step by Step

Step 1: Build Relationships with Talents Step 2: Use your Employees as Brand Ambassadors

= Host & go to events: Meetup, Hackathon, Hack & Talk, etc. = Put your employees at the forefront: Interview a handful of your

_ , , employees and highlight them in a quick employee profiles
= Organize Workshops / Presentations & Networking events

= Encourage your colleagues to speak about their work & company

= Bl t (technical) chall help oth
og about (technical) challenges & help others culture online or at events / conferences / interviews

= Buil hare knowl : Stackoverf ith tc.
uild & share knowledge: Stackoverflow, Github, etc = Build a library of company photos at work and team events

= Start blogging & vlogging to make your company and your team
more visual

Step 3: Storytelling

= Develop a clear Company Story: Have a clear message and
understanding of your company’s vision and values
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Employer Branding - Summary & ideas
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2. How to search for (Tech) Talents

2.1 Active Sourcing

2.2 Boolean Search Strings
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Active Sourcing

Def.: Active Sourcing
Talent acquisition discipline focused on the identification and engagement of skilled candidates through
proactive search and networking on Linkedin/ Xing - often before the need to fill a position has arisen
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Boolean Search Strings
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3. How to write a Job Advert

3.1 The Job Ad

3.2 General Job Ad tips
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The Job Ad
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General Job Ad tips
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4. How to do an Interview
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General Interview tips

14 Start-up Services | Founder & Team



Contact:
UnternehmerTUM Start-up Services | Founder & Team

Mail:

@UnternehmerTUM, 2020

This document and parts of it may only be published or used commercially with prior consent.
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